
Information Technology Policy Committee 

(Meeting Minutes from April 24, 2008)
ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters), John Skudlarek (Mt. Vernon), Emily McCoy (Lee), Maribeth Luftglass (FCPS), William Young (Hunter Mill), Thomas Mukai (Federation of Citizen Associations)
ITPAC Members Not Present: Kathryn Walsh (At-Large), Paul Leslie (Braddock), Thomas Haser (Chamber of Commerce), Suresh Shenoy (Dranesville), Susan Hoffman (Mason), Bob Mitchell (NVTC), Michael Drobnis (Springfield), Michael DiConti (Sully)
County Staff Present:  Dick Jensen, Gordon, Jarratt, Cathy Spage, Michael Dent, Jennifer Simpson, Afsaneh Tibbs 
ITPAC Committee Matters
Approval of Minutes: Meeting was called to order at 8:15 a.m.  Minutes from the March 27, 2008 meeting were reviewed and approved. 
Membership Matters: 
All committee seats are filled and have been confirmed by the BOS. The current ITPAC membership roster is on file with the Clerk to the BOS. 
Announcements:  There were no announcements
Item 1- Advertised FY 2009 Fund 104 Status Update 

ITPAC received a status report on Fund 104’s FY 2009 Advertised Budget. In February 2008, at the request of the Department of Management and Budget, DIT reduced Fund 104 by $721,500.  Again, in April 2008 the Board of Supervisors faced with critical shortfalls asked that DIT identify additional $3 million reductions to Fund 104.  Reductions were spread amongst a variety of projects in the IT Portfolio.  ITPAC was presented with a one page spreadsheet summary.   DIT representatives briefed ITPAC that at each juncture, facing extremely short deadlines, DIT senior management reviewed the project portfolio carefully and identified projects with the flexibility to absorb reductions for FY2009 and the ability to postpone or combine project milestones.  
Item 2 – E-Summons Project – Status update

Afsaneh Tibbs updated ITPAC on the status of the E-Summons project in Fairfax County. This project is a joint effort between the Fairfax County General District Court (GDC) and the Fairfax County Police Department (FCPD) to develop automated solutions to streamline the traffic summons and court scheduling processes. The goal is to mange court dockets in a manner that will minimize high and low periods of activity, provide judges and court personnel with a more predictable and manageable workload, and implement of an Electronic Summons application to automate the transfer of summons information from the scene to Police Department’s Records Management and the District Court’s case management systems.   
Implementation of the Court Scheduling phases was completed in house by DIT.   Currently a review and analysis of an E-summons module as part of the integrated CAD/RMS project is under way.  Most recently a group representing Fairfax County DIT, Police Department and the Court visited with the Office of the Executive Secretary of the Supreme Court in Richmond to brief them on Fairfax County’s project and goals.  The meeting proved very positive.  The Supreme Court offered lessons learned from other jurisdictions that have attempted or plan to implement e-summons (Chesapeake, Bedford, and Alexandria) and offered their assistance as Fairfax County’s project moves into implementation phases.  Currently in Virginia, an e-summons requires a paper output that requires the defendant’s signature at the scene.   Prior to implementation the paper output’s format must be approved by the Office of the Attorney General.  The Fairfax contingent was assured of the Supreme Court’s assistance through this process.  ITPAC offered encouragement as this project provides significant return on investment for the County, the Court, and the citizens of Fairfax County. 
Item 4 – Code Enforcement  
Gordon Jarratt briefed ITPAC members about the current status and rapid changes related to the new Code Enforcement initiatives.  Over the past nine months the BOS had requested that the County’s Code Enforcement officials better collaborate and provide additional focus on resolving significant code enforcement issues and cases.  In certain areas of the County, there has been an increase in the number of complaints received from the public, the nature of the complaints (e.g. homes with severe overcrowding in unsafe living conditions), and an extended length of time for actions, resolutions and/or court hearings (if necessary) for significant code enforcement cases.  
 
In response, staff created a Strike Team to handle the most significant code enforcement violations with a cross-departmental team from Zoning, DPWES, FRD, Health, Housing, Police, and Sheriff.  DIT staffs have been called in repeatedly to further enhance FIDO to meet new Strike Team needs.  
 
While the Strike Team has addressed dozens of major complaints and worked well, additional staffing and budget is needed to sustain the effort.  At the time of the ITPAC briefing, the County was considering a budget request of $1.25 million and staffing of 8 FTE positions in FY09 to sustain an additional Strike Team.  This was subsequently approved by the BOS.     
 
The County is fortunate in that because of DIT’s Subfund 104 FIDO project (Fairfax County Inspections Database On-line), four critical departments assigned to the Strike Team – DPZ, DPWES, FRD, and Health – already had most permits and inspections and complaints co-located in one central repository.  However, the Strike Team requirements are new and different and the equivalent of a 5th department using FIDO.  The Strike Team was not able to use the varying business processes of the four existing FIDO departments, and therefore programmer/analysts from DIT’s Land Planning and Development Branch (LPD) have been configuring the system to meet their specific business process and information reporting needs.  Strike Team cases typically involve multiple violations that cross over multiple departments and codes and ordinances and laws.  
 
Continuing IT support for FIDO is challenging.  DIT/LPD staffs are already tasked with supporting existing FIDO initiatives such as the Environmental Health implementations and go live of DPWES wireless later this summer.  In addition to the new additional support required for the Strike Team, DIT staff have also been recently asked to enhance FIDO to support an increase in grass complaints, blighted properties and blight abatement, and a surge in foreclosed and vacant properties.  LPD will be creating a new central repository for foreclosed and vacant properties that are currently on separate lists maintained by DPZ, DTA, Police, FRD, Health, and Housing.  One of the new Strike Team positions will be maintaining this information going forward.         
 
3- Other items 
Chairman Blum advised that he will survey ITPAC members to ascertain their interest and availability for a possible July 2008 meeting. 
MEETING ADJOURNED: 10:00 am.

Next regularly scheduled meeting, June 26, 2008, 8:00a.m., Room 232, Government Center
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