Information Technology Policy Committee 

(Meeting Minutes from December 4, 2008)

ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters), Michael DiConti (Sully), Bob Mitchell (NVTC), Kathryn Walsh (At-Large), Susan Hoffman (Mason), Emily McCoy (Lee), William Young (Hunter Mill), Thomas Haser (Chamber of Commerce), Suresh Shenoy (Dranesville)
ITPAC Members Not Present: Michael Drobnis (Springfield), Paul Leslie (Braddock) Maribeth Luftglass (FCPS), John Skudlarek (Mt. Vernon), Thomas Mukai (Federation of Citizen Associations)
County Staff Present:  Wanda Gibson, Dick Jensen, Jarrett, George Hohmann, Afsaneh Tibbs 
ITPAC Committee Matters

Approval of Minutes: Meeting was called to order at 8:10 a.m.  Minutes from the November 6, 2008 meeting were reviewed and approved.  
The CY2009 meeting schedule was approved with the addition of a May 2009 date for a tour of the new courthouse and courtrooms.   
Agenda:  
FY2010 DIT Lines of Business Presentation to the Board of Supervisors 
Wanda Gibson, Director of DIT, reviewed DIT’s December 1, 2008 Lines of Business (LOB) and reduction package presentation to the Board of Supervisors.   Key highlights from the ITPAC discussion about the LOB presentation, reductions options package, and public input on I T related matters include:

· ITPAC inquired on consideration of IT system consolidation between County, Courts and Schools to maximize resources and reduce costs.   This suggestion was also received through the FY 2010 Budget Public Input process.  Currently, Schools and Courts partner with County in using key County provided infrastructure capabilities, such as the enterprise fiber I-Net and 800 mhz radios; enterprise applications (financial and procurement systems, and enterprise productivity applications for messaging, calendaring, security and document management (Courts); and shared use of contracts for various IT commodities (telecommunications, devices, copier/printer, and others).   Due to the unique focus of certain Schools and Courts specific business applications such as the student management systems and Court case management systems core to their operations, consolidation may not yield appreciable cost savings and may in affect be inefficient and thus is not practicable. 
· ITPAC recommended pursuing public-private partnerships and other sourcing options such as software as service, cloud computing and on-demand documents management as viable cost savings and/or cost-effective measures that the County many want to consider.   It was noted that partnering efforts need to be done carefully, and that full out-sourcing may not yield the full depth of anticipated savings when consideration is given to the government’s flexibility requirements in meeting dynamically changing service demands and investments made in IT assets.  
· ITPAC inquired about ‘cloud’ computing as an alternative to the maintaining infrastructure. Security, privacy, policy, statutory and operational issues are among the chief concerns in going to a ‘cloud’.  DIT is closely following industry developments in these areas and assessing options as part of a comprehensive technology strategy for the future.  

·  ITPAC suggested highlighting the ERP project as a major IT strategic initiative in the LOB presentation.  
There was also discussion about statutory impediments in implementing some technologies and data sharing ideas.  These have affected, for example, some e-government capabilities, business intelligence and some transparency initiatives.  ITPAC recommended that DIT provide a list of existing state laws that pose barriers to implementing new technology so that they may address the opportunity for specific legislation changes with Board members as applicable. 
Ms. Gibson shared the 5%, 10% and 15% budget reduction options presented to the Board on as part of the LOB presentation.   The package reflected several months of intense scrutiny by DIT’s senior management team to prepare a package that met the budget reductions guidelines and minimized the impact of reduced IT support needed to maintain the government.  The package took into consideration that DIT would most likely see an increase in work-load to compensate for staff reductions in other agencies and new demand for automation.  The reductions were spread across programs and services in infrastructure, security, applications development and program administration.   The presentation includes work productivity ratios which in addition to ITPAC’s own assessment of DIT budgets in past years again demonstrated that county’s IT capacity is below the industry average.  ITPAC recognized the challenge with the economy and impact of revenue shortfalls and the FY 2010county budget, however cautioned against across the board cuts at a 15% magnitude for all agencies, especially in view of DIT’s current workload and IT initiatives that are currently authorized.

The meeting adjourned at 10:00 am.   

The next ITPAC meeting is scheduled on Thursday January 22, 2009, 8:00 am.[image: image1.png]
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