Information Technology Policy Committee 

(Meeting Minutes from January 24, 2008)

ITPAC Members Present: Kathryn Walsh via telecom (At-Large Chairman), Edward Blum (Providence), Michael Drobnis (Springfield), Susan Hoffman (Mason), Thomas Mukai (Federation of Citizen Associations), John Skudlarek (Mt. Vernon), Robert Mitchell (NV Technology Council), Anne Kanter (League of Women Voters), Suresh Shenoy (Dranesville), Michael DiConti (Sully), Thomas Haser (Chamber of Commerce)
ITPAC Members Not Present: Emily McCoy (Lee), Maribeth Luftglass (FCPS), Paul Leslie (Braddock), William Young (Hunter Mill)
DIT Staff Present:  Wanda Gibson, Dick Jensen, Jeff Porter, Mike Dent, Jack Morrison, Afsaneh Tibbs
ITPAC Committee Matters

Approval of Minutes: Meeting was called to order at 8:15 a.m.  
Minutes from the December 6, 2007 meeting were reviewed and approved. 
Membership Matters: 
Elections for ITPAC Chairperson and Vice-Chairperson were held. Edward Blum was re-elected as Chairperson and Anne Kanter was re-elected Vice-Chairperson.  
An updated ITPAC membership list provided by the Clerk to the Board confirmed that five ITPAC seats are up for reappointment in 2008.   Current ITPAC members who will seek reappointment were requested to contact their Board member; Non-BOS ITPAC representatives that wish to continue to serve must be also be reconfirmed at a future BOS meeting through the organization they represent.  All current ITPAC members are permitted to serve until reappointment, reconfirmation, or replacement.   Chairman Blum requested that DIT follow up with an email to ITPAC identifying members whose terms were up for re-appointment.

A report from the Clerk’s automated system listed ITPAC meetings as occurring on the “last Thursday of every month”.  Since ITPAC’s meeting schedule for 2008 includes dates other than the last Thursday of the month as voted on by ITPAC, DIT was asked to contact the Clerk’ s Office and request the necessary correction to the Clerk’s system.
Announcements- Wanda Gibson 
Wanda Gibson, DIT Director, advised ITPAC of the difficult budget situation faced by Fairfax County in FY 2009 and FY 2010.  She noted DIT’s continuing challenge of balancing expanding needs for IT solutions with tight budget constraints.  
Ms. Gibson also updated ITPAC on the multifaceted ERP project initiated in FY2008 to replace the County’s aging legacy systems in HR, Purchasing, Budget, and Finance.  The County is currently working with GOAF Consultants to identify the optimal strategy for designing an integrated system.  A joint project team for County and School personnel is working to identify current processes, requirements and prepare for an RFP.  The project team is investigating efforts in other local jurisdictions such as Montgomery and Arlington counties for collaborative opportunities and lessons learned.    ITPAC members shared some of their knowledge and experiences with various aspects of an ERP implementation and were requested to provide additional input and assistance as the project progresses.   A future ITPAC meeting will be dedicated to a review of this project. 
Microsoft Vista Presentation – Jeff Porter, Manager, Server, LAN & Printer, Platform Management
Mr. Porter provided ITPAC with an overview of Microsoft Vista features, challenges faced, and opportunities provided by the County’s migration to a Vista Platform.   Vista provides opportunities to strengthen standards and provide improved efficiencies for managing desktop operating system image standards and reduce the number of images used by various county agencies.   Additionally Vista reduces need for a number of third party tools currently used and improve opportunities for security including group policy settings, USB Device policy, and will allow better controls for fewer users with administration rights to the system.  Mr. Porter reported that over several hundred common applications have already been tested by his group, and have found that Vista compatibility with well designed Windows32 applications is satisfactory.   He reviewed a proposed plan in DIT of a phased and gradual deployment strategy.  Challenges include operating system imaging and deployment which require staff retraining, application compatibility where some existing vendors that are not Vista certified, and the retraining of user agencies as well as DIT desktop support staff.  ITPAC inquired about return on investment associated with the systemic upgrades as driven by the industry, and raised concerns related to the associated implementation challenges of providing for agency specific flexibility as deployment progresses in phases. ITPAC recommended caution with VISTA and that careful analysis and testing as well as results from deployments from others be carefully monitored as the county continues, and to be sure that county executives are fully aware.
March 6th 2008 Meeting:

The next ITPAC meeting will be dedicated to a review of the FY2009 budget and IT investments in preparation for the ITPAC letter to the Board of Supervisors.  Susan Datta the Director of the Office of Management and Budge will attend the March 6th meeting to present the County Executive’s FY 2009 Advertised budget briefing.
Possible future agenda items:  Unfunded federal and state mandates. 

MEETING ADJOURNED: 10:10 a.m.

Next meeting, March 6, 2008, 8:00a.m., Room 232, Government Center
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