Information Technology Policy Committee 

(Meeting Minutes from July 28, 2008)
ITPAC Members Present: Edward Blum (Providence), Maribeth Luftglass (FCPS), Bob Mitchell (NVTC), William Young (Hunter Mill), John Skudlarek (Mt. Vernon), Suresh Shenoy (Dranesville)
ITPAC Members Not Present: Kathryn Walsh (At-Large),), Thomas Haser (Chamber of Commerce), Thomas Mukai (Federation of Citizen Associations), Michael DiConti (Sully), Michael Drobnis (Springfield), Thomas Haser (Chamber of Commerce), Susan Hoffman (Mason), Anne Kanter (League of Women Voters), Paul Leslie (Braddock), Emily McCoy (Lee), Thomas Mukai (Fed. Of Citizens Assns.)
County Staff Present:  Wanda Gibson, Dick Jensen, Catherine Spage, Skip Munster, Greg Scott, Jeff Porter, Gordon Jarrett, Matt Dowd, George Hohmann, Afsaneh Tibbs 
ITPAC Committee Matters
Approval of Minutes: Meeting was called to order at 8:15 a.m.  Minutes from the June 26, 2008 meeting were reviewed and approved.  There were no membership matters or announcements.
Agenda:  Overview of DIT Organization and Funds  

The meeting was devoted to a continued review and discussion of DIT’s budget, organization and the DIT Lines of Business (LOBs) which was published this year associated with the County FY 2009 budget.  Discussion included the following areas:

Additional information was shared about the E-Gov program and impact of Social Media on the strategy.  DIT briefed ITPAC on a proposal to integrate the two WEB content members of Office of Public Affairs (OPA) staff with DIT’s E-Government branch in order to have e-government activities better coordinated and under a single governance structure as originally implemented when the centralized IT organization was created.  OPA is responsible for information content and ensuring message consistency, which is a challenge considering the large volume of web content as well as OPA’s recent focus on social media outlets on the Internet.  Addressing the technical ramifications of implementing social media and providing a secure technical environment is new DIT work.  ITPAC cautioned DIT about taking on the additional responsibility for managing information content, and the impact of related Infrastructure costs, and noted that standardized content and policy compliance issues are of serious concern especially in view of current demands for e-services and resource levels.   DIT’s limited staff (4-5 people) is stretched thin as they respond to growing agency requests for moving content on the web.   ITPAC suggested a cost model for the WEB site to include a charge-back as options to offset the costs of new capabilities and enhanced fiscal responsibility.  ITPAC also endorsed a model that strengthens the coordination of agencies and OPA with DIT, and strengthening related policy.
ITPAC was also briefed on Enterprise Technology Infrastructure and Communications. This is also a fast growing area in DIT including various communication capabilities (wireless technology for both mobile worker applications, telework, public safety, inspections including code enforcement and messaging interoperability), and, platform impacts such as data storage (lifecycle data management, FOIA, e-discovery, Commonwealth records retention requirements); database management; disaster recovery, server consolidation, etc.  The demands for wireless access continues to escalate; this includes the major roll out of tablet PCs in the field for Fire Department’s electronic patient care system field as well as the roll out of mobile CAD associated with the new Public Safety CAD project next year; continuing wireless requirements associated with field inspections and the FIDO system; and growth in wireless devices supporting staff communications (voice and data enabled PDAs).  Concerns include the cost and impact of the County’s expanding telework initiatives on DIT, and the implications of the use of personal PDAs in the County’s environment which is currently prohibited.  DIT is monitoring best practices in this area, to include policies that minimize operational costs.  In the ITPAC discussion it was noted that Fairfax County Public Schools (FCPS) (Ms. Luftglass) and GTSI (Mr. Mitchell) have telework programs that include upfront stipend for use of personally owned devices, however Mr. Skudlarek noted that the federal government issues their own PDAs and does not have a similar program.

The implementation of the County’s I-Net has resulted in reduced commercial carrier costs for interagency communication, and provides the backbone for the CAD and AVAYA telecom systems.   The AVAYA telecommunications platform provides the county with an IP enabled enterprise-class platform, and the VoIP feature will be an important factor as telework expands in the County.   A number of DIT staff is being retrained to support the AVAYA system.
ITPAC also agreed with DIT plans for server consolidation, instituting a purge policy, and noted that video will further impact data storage resources.

There was also discussion about adopting a utility model for IT services, investigating, SaaS, and establishing a formal enterprise-wide information management organization.

In going forward, ITPAC noted that DIT involvement on many levels of county programs and activities that directly impact services to county citizens is essentially transparent and that the Board of Supervisors can benefit from hearing more information about IT services and DIT’s role.  There was general agreement that ITPAC can support and help DIT during the FY2010 budget process and the LOBs exercise in the following ways:
· ITPAC can provide feedback to BOS about DIT organization, support, and the role DIT plays 

in providing essential services to county citizens  

· ITPAC can inform BOS of the impact of a 15% LOB reduction in services that DIT provides for 

county agencies and citizens 

· ITPAC members could inquire about their BOS member’s interests and provide the necessary 

information
ITPAC also commented that the utility costs in Fund 505 are a reasonable source of expenditure reduction for inclusion in DIT’s proposed 15% reduction package; that proposed cuts should be tangible; and that county agencies’ reductions may likewise result in some IT services savings which should be considered.   ITPAC reaffirmed continuing momentum in centralizing IT as practical to help management balance workload and overall costs.  

ITPAC agreed that the next meeting agenda will be focused on the 15% cut package and its implications for county services and citizens.

Further discussions were postponed to ITPAC’s next meeting.  
The meeting adjourned at 10:10 am.   

The next ITPAC meeting is scheduled on Thursday September 25, 8:00 am.
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