Information Technology Policy Committee 

(Meeting Minutes from June 26, 2008)
ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters), Paul Leslie (Braddock ),Maribeth Luftglass (FCPS), Susan Hoffman (Mason), Bob Mitchell (NVTC), William Young (Hunter Mill), John Skudlarek (Mt. Vernon), ) Emily McCoy (Lee), Michael Drobnis (Springfield), Michael DiConti (Sully)
ITPAC Members Not Present: Kathryn Walsh (At-Large),), Thomas Haser (Chamber of Commerce), Thomas Mukai (Federation of Citizen Associations), Suresh Shenoy (Dranesville)
County Staff Present:  Wanda Gibson, Dick Jensen, Catherine Spage, George Hohmann, Afsaneh Tibbs 
ITPAC Committee Matters
Approval of Minutes: Meeting was called to order at 8:15 a.m.  Minutes from the April 24, 2008 meeting were reviewed and approved.  There were no membership matters or announcements.
Agenda:  Overview of DIT Organization and Funds  

The meeting was devoted to a review of DIT’s budget, organization and the DIT Lines of Business (LOBs) which was published this year associated with the County FY 2009 budget.  The meeting focused on a more detail examination of DIT’s various funds and associated programs and costs and a parallel review of the technology Line of Business in DIT which presents activities in a programmatic view and the corresponding managing unit and support resources on DIT’s organizational chart. The areas reviewed include: Policy, Planning and Administration, IT Security, and Application Services which included discussion about e-Government.  Due to time, Technical Support and Infrastructure and additional discussion about e-Government was postponed to a future meeting.  

The discussion included break-down of the number of staff assigned to each program area and associated operational and personnel cost calculations.  In response to ITPAC’s questions on the derivation of certain budget figures represented in the County budget, the discussion further explained some of the Fairfax County budgeting, fund statements and accounting procedures and practices.
As part of the review, ITPAC and DIT senior management discussed a number of County programs and initiatives that require significant IT support which are not accounted for in DIT’s budget. Currently staff time and resources dedicated to such efforts is absorbed by DIT.  For example, though the state provides PCs to certain agencies, the equipment requires DIT support to ensure compatibility with County standards and networks.   Many grants require DIT support for technical support and grant supplied equipment.  Major capital facilities projects routinely require DIT collaboration and participation on infrastructure/cabling requirements.  For example, in the PSTOC project a senior DIT manager had to be re-assigned to the project on a full time basis in order to ensure plan compliance and delivery.   Many agencies have systems, networks, etc. that though independent still require DIT staff support and assistance.  Currently, there is no formal means for DIT to capture and be reimbursed for DIT staff time and efforts expended in support of various services, projects and programs.    In summary ITPAC noted that DIT involvement on many levels of county programs and activities remains essentially transparent and needs to be brought to the attention of the Board of Supervisors and suggested that ITPAC could possibly play a role in changing existing processes.  
The meeting adjourned at 10:00 am.   

The next meeting time was later determined to be Monday, July 28, 2008, 8:00 am.
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