Information Technology Policy Committee 

(Meeting Minutes from March 27, 2008)
ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters), Michael Drobnis (Springfield), Susan Hoffman (Mason), John Skudlarek (Mt. Vernon), Robert Mitchell (NV Technology Council), Suresh Shenoy (Dranesville), Michael DiConti (Sully), Thomas Haser (Chamber of Commerce), Emily McCoy (Lee), Maribeth Luftglass (FCPS), William Young (Hunter Mill), Thomas Mukai (Federation of Citizen Associations)
ITPAC Members Not Present: Kathryn Walsh (At-Large), Paul Leslie (Braddock) 
County Staff Present:  Ed Long, Robert Mears, Peter Schroth, Wanda Gibson, Cathy Spage, Debra Dunbar, Afsaneh Tibbs 
ITPAC Committee Matters
Approval of Minutes: Meeting was called to order at 8:20 a.m.  Minutes from the March 6, 2008 meeting were reviewed and approved. 
Membership Matters: 
All committee seats are filled and have been confirmed by the BOS. The current ITPAC membership roster is on file with the Clerk to the BOS. 
Announcements:  There were no announcements
Item 1- Legacy System Replacement Project 
Debra Dunbar, project manager for the Legacy Systems Replacement project presented an overview of the project.   The Legacy Systems Replacement project is a multi-year joint effort between the County and Schools to replace aging mainframe systems in HR, finance, budget, and procurement.  The project was initiated to address multiple shortcomings in core County and schools applications, including security, functionality, IT support, and serious infrastructure shortcomings.  
Ms. Dunbar presented a history of the project and its current status.  The project team is collaborating with GFOA on going activities which include high level business process mapping, developing and implementing short and long term communication strategies, procurement related activities, functional and technical requirement analysis, change management, frame work and design of IT architecture, as well as documentation of policies and procedures, and related compliance issues.  ITPAC was briefed on planned project timelines, recent Steering Committee actions including approved project scope, implementation strategy for HR/payroll modules, and a review of procurement timeframes and resource requirements, and preliminary cost estimates of approximately $50 to $60 million over an anticipated five year period.      

ITPAC suggested quantifying the cost of not implementing this project in terms of business impact on both the County and schools and suggested the project team clearly enumerate positive return on investment to bolster support as Board members review competing funding priorities.   ITPAC suggested project staff fully consider the impact of process change, recurring costs, and the cost of version upgrades on the overall project time and budget plans.   

Deputy County Executive Ed Long as well as Robert Mears, Director of the Department of Finance and Peter Schroth, Director of the Department of Human Resources presented executive level support and perspective on the goals and directions for the project.  Ed Long thanked ITPAC for their input and continued guidance.  

ITPAC noted that they appreciated the presence of members of the County’s executive management team.  Their presence indicated a high level of commitment and involvement from the County’s senior management team which ITPAC found impressive and reassuring as the County embarks on this major endeavor.  
2 – ITPAC Letter
ITPAC held a special follow-up meeting to discuss and finalize the FY 2009 ITPAC letter on Wednesday, March 19, 2008.  County staff was not present for the special meeting.  

The FY 2009 ITPAC letter was approved for distribution.  The School Board was added to the distribution list and the names of all ITPAC members were included in the letter.   
3- Other items 
Following topics were suggested for future meetings:

· Resources for new IT initiatives and mandates

· Code Enforcement (Strike Force) impact on IT systems

ITPAC suggested adding a May 29th meeting date to the 2008 calendar to possibly consider the role of ITPAC. 
MEETING ADJOURNED: 9:50 am.

Next meeting, April 24, 2008, 8:00a.m., Room 232, Government Center
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