Information Technology Policy Committee 

(Meeting Minutes from March 6, 2008)
ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters), Michael Drobnis (Springfield), Susan Hoffman (Mason), John Skudlarek (Mt. Vernon), Robert Mitchell (NV Technology Council), Suresh Shenoy (Dranesville), Michael DiConti (Sully), Thomas Haser (Chamber of Commerce), Emily McCoy (Lee), Maribeth Luftglass (FCPS), William Young (Hunter Mill), Thomas Mukai (Federation of Citizen Associations)
ITPAC Members Not Present: Kathryn Walsh (At-Large), Paul Leslie (Braddock) 
County Staff Present:  Dave Molchany, Wanda Gibson, Susan Datta, Robert Mears, Dick Jensen, Cathy Spage, Debra Dunbar, Afsaneh Tibbs, Mark Matthews
ITPAC Committee Matters

Approval of Minutes: Meeting was called to order at 8:15 a.m.  Minutes from the January 24, 2008 meeting were reviewed and approved. 
Membership Matters: 
Five members, whose appointment to ITPAC expired on 12/31/2007, were reappointed for an additional term by the Board of Supervisors.  The members are John Skudlarek (Mount Vernon), Suresh Shenoy (Dranesville), Susan Hoffman (Mason), Michael DiConti (Sully), and Bob Mitchell (Northern Va. Technology Council).    

All committee seats are filled and have been confirmed by the BOS. The current ITPAC membership roster on file with the Clerk to the BOS was distributed. Updates and changes will be coordinated with the Clerk to the BOS office and redistributed at the next meeting. 

Announcements:

John Skudlarek expressed thanks and appreciation to Wanda Gibson and her staff for making the necessary arrangements for his group’s visit to PSTOC in February 2008.   He noted that those attending found the PSTOC tour a memorable and positive learning experience.   
Item 1- FY 2009 Advertised Budget
Susan Datta, Director of Management and Budget, presented ITPAC with highlights form of the County Executive’s FY2009 Budget Proposal to the Board of Supervisors.   She reviewed the FY2009 Advertised Budget issues and summarized steps recommended by the County Executive to off set budget shortfalls caused by declining real estate values and reductions in State aid.  Ms. Datta responded to ITPAC’s questions on the recommended budget, interest income, rate and concentration of foreclosures, and assessment values as well as general economic conditions in Fairfax County.    
Afsaneh Tibbs provided a summary of the projects included in the County Executives Advertised Budget that met the Fund 104 IT investment goals.  Forty six requests were submitted (estimated at $49.0 million); twenty-two initiatives recommended ($22.8 million) which included support for eighteen existing projects and four new initiatives. In addition to the County’s stated priority guidelines for IT projects, evaluation criteria also included review of progress to date for existing projects; availability of existing resources to be applied to the project; ability to meet firm completion dates, infrastructure compatibility, prerequisite planning work, and/or met project milestones.  Requests that did not meet guideline requirements were not recommended for funding or deferred.  Fund 104 is designated as the primary funding source for new technology to support major projects, including those with countywide strategic importance such as infrastructure; agency application system modernization; and enterprise-level applications.   Over the past years, the usual recommended amount for the annual IT investment plan has been between $9 million and $22 million, with large projects increments of funding spread over multiple fiscal cycles.  
Cathy Spage briefly summarized DIT’s FY 2009 agency general fund budget, which is primarily staff positions, and Infrastructure budget Fund 505 which is primarily current systems software and hardware maintenance costs including data center operations, the enterprise data communications network, and radio center services.  These budgets were held at FY 2008 levels per FY 2009 budget guidelines, with no new positions and the normal percentage software license and IT utility maintenance increases only.  Key trend areas impacting DIT’s resources, such as growth in use of wireless applications, homeland security work and interoperability were mentioned, although new resources relief was not provided in the budget.  Also, several ITPAC members expressed interest in more detail about infrastructure operations, which was not available at this meeting.  ITPAC members were invited to DIT to look at operations and related expenses as interested.

The agenda was focused on the investments in the Fund 104 budget, which is the primary funding mechanism for new technology to support major projects, including those with countywide strategic importance, County agency automation and application system modernization; enterprise-level applications such as document management, enterprise financial and human resources systems, customer relationship and contact management projects, IT security enhancements, GIS enhancements, and major infrastructure upgrades such as communications modernization.  
Based on the time available to the agenda, the Director of Finance, Mr. Bob Mears, and the Legacy Systems Replacement Project Coordinator, Debar Dunbar, were prepared to give a presentation about this important project which was a major initiative in the FY 2009 Fund 104 Budget.  With a lot of discussion about the County’s budget, there was not enough time for the Legacy Systems presentation.

3 – ITPAC Letter

A draft of the ITPAC letter will be e-mailed to members. Changes/deletions/additions will be coordinated between DIT and the ITPAC Chair and Vice-Chair person. The ITPAC letter is due to the Department of Management and Budget by Friday March 28, 2008 for the Board of Supervisor’s Budget Subcommittee meeting in April, 2008. 
MEETING ADJOURNED: 10:00 am.

Next meeting, March 27, 2008, 8:00a.m., Room 232, Government Center
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