Information Technology Policy Committee 

(Meeting Minutes from November 6, 2008)

ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters), Michael DiConti (Sully), Maribeth Luftglass (FCPS), Bob Mitchell (NVTC), Kathryn Walsh (At-Large), Susan Hoffman (Mason), Emily McCoy (Lee), John Skudlarek (Mt. Vernon), William Young (Hunter Mill), Thomas Haser (Chamber of Commerce), Thomas Mukai (Federation of Citizen Associations)
ITPAC Members Not Present: Suresh Shenoy (Dranesville), Michael Drobnis (Springfield), Paul Leslie (Braddock) 
County Staff Present:  Wanda Gibson, Dick Jensen, Catherine Spage, Greg Scott, Gordon Jarrett, Mike Dent, Karen Field, George Hohmann, Afsaneh Tibbs 
ITPAC Committee Matters

Approval of Minutes: Meeting was called to order at 8:10 a.m.  Minutes from the September 25, 2008 meeting were reviewed and approved.  
A draft meeting schedule for CY 2009 was distributed.  Members were asked to review so that the schedule can be finalized at the December 4th ITPAC meeting. 
ITPAC was advised that membership for the following five members will expire on December 31, 2008:

Paul Leslie (Braddock District)

Tom Haser (Chamber of Commerce- FFX Co)

Thomas Mukai (Federation of Citizen Associations)

Edward Blum (Providence District) 

Michael Drobnis (Springfield District)

Current ITPAC members that will seek reappointment were requested to contact their Board member; the procedure is that the Board member(s) notify the Clerk to the BOS office of their appointments for confirmation at BOS meetings.  Non-BOS ITPAC representatives that wish to continue to serve must be also be reconfirmed at a future BOS meeting through the organization they represent.  All current ITPAC members are permitted to serve until reappointment, reconfirmation, or replacement. 

Agenda:  
Social Media Update
Greg Scott and Wanda Gibson updated ITPAC on recent social media developments.  Since the initial use of social media internet sites and knowledge about securing use and legal ramifications of certain content, several members of the Board have expressed caution about the pace and cost to the county of participation in social media sites.  In keeping with practices in government and large business organizations, DIT developed a draft secure Web 2.0 site for the County that provides social media type capabilities specifically for governmental information with features and functionality similar to popular sites such as YouTube.  The site has not been deployed and is in a proof of concept stage at this time.  At the recent Gartner Symposium several public sector entities presented collaborative tools used internally to facilitate internal collaboration and communication.  ITPAC recommended that the County develop policies, procedures and a governance structure prior to full deployment, investigate training requirements for county staff, consider budgetary impact, and advised on leveraging existing investments such as SharePoint.  

FY 2009 and FY 2010 Budget Discussion and Input 
Cathy Spage, Director of Policy, Planning and Administration in DIT briefed ITPAC on the County’s $58+m budget shortfall in this fiscal year (FY 2009). Reductions in agency personnel budgets, slow down of capital projects, deferment of vehicle replacement, ban of capital equipment expenditures (with some exceptions for IT projects) , and a one day furlough for all non-essential county employees are some measures presented by the County Executive to off set growing budget shortfalls in this fiscal year.   Processing the one furlough day in the County’s legacy HR/payroll system (PRISM) creates additional work in DIT and highlights concerns with the impending retirement of staff with the skill set to work on the 1970s legacy IDMS system.   

Discussion continued on the deteriorating County budget forecasts for FY 2010 with the gap projected at over $500+ million and growing.  Declining County personal property and real estate revenues and the worsening economic conditions account for the deteriorating budget situation which has necessitated a call for possible 15% reductions across all County agencies.  Wanda Gibson, DIT Director reviewed the number of IT positions on agency reduction lists and expressed concern with likelihood of additional workload for DIT staff resulting from these and other budget reductions.  ITPAC was also briefed on DIT’s increasing workload connected to the integration of the CAD/911 and PSTOC related projects, Election Day requirements, and unplanned IT work generated by agency grants.   Also noted were some of the reductions options DIT is preparing for its 15% requirement which includes programs such as the Kiosk program, commercial hot site disaster recovery, restructuring PC program and restructuring policies for PDAs, training, and supporting capacity for various technologies.  DIT’s intention with reductions is to minimize the need for staff reductions, especially in view of workload and growing dependence on DIT by county agencies.
Ms. Gibson briefed ITPAC on several  IT related suggestions received so far from the County’s FY 2010 budget Public Input Process, including enterprise conversion to open source platforms such as Linux, lengthening the PC replacement refresh cycle, in house development vs. COTS packages, reduction of wireless, and consolidation of IT functions between county and schools.  Other Board of Supervisors options under consideration include consolidating agencies, reduction of management staff, 0-100% cut for some programs and functions, and a review of state functions subsidized by the County.  
ITPAC recommended that DIT inform the Board that it is doing more with fewer resources and the need to control public expectations. A thorough review of IT inventory was suggested with the goal of identifying and reducing non-essential County systems, as well as a comparison of IT spent and benchmarking with like jurisdictions across the country. 

DIT informed ITPAC that it is scheduled to present DIT’s Lines of Business and 15% reduction recommendations to the Board of Supervisors on Monday December 1, 2008 at 2:30 pm.  ITPAC was encouraged to attend.  
The meeting adjourned at 10:00 am.   

The next ITPAC meeting is scheduled on Thursday December 4, 8:00 am.[image: image1.png]
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