
Information Technology Policy Committee 

(Meeting Minutes from September 25, 2008)

ITPAC Members Present: Edward Blum (Providence), Anne Kanter (League of Women Voters), Maribeth Luftglass (FCPS), Bob Mitchell (NVTC), Suresh Shenoy (Dranesville), Kathryn Walsh (At-Large), Michael DiConti (Sully), Michael Drobnis (Springfield), Susan Hoffman (Mason)
ITPAC Members Not Present: Thomas Haser (Chamber of Commerce), Thomas Mukai (Federation of Citizen Associations), Paul Leslie (Braddock), Emily McCoy (Lee), John Skudlarek (Mt. Vernon), William Young (Hunter Mill)
County Staff Present:  Wanda Gibson, Dick Jensen, Catherine Spage, Greg Scott, Gordon Jarrett, Mike Dent, Jennifer Simpson, Karen Field, Matt Dowd, Athena Baker, Bob Grabowski, George Hohmann, Michelle Breckenridge, Afsaneh Tibbs 
ITPAC Committee Matters

Approval of Minutes: Meeting was called to order at 8:20 a.m.  Minutes from the June 26, 2008 meeting were reviewed and approved.  There were no membership matters or announcements.
Agenda:  
FY2010 Budget Public Input Process   

Cathy Spage, DIT’s Director of Policy, Planning and Administration briefed ITPAC on the ongoing FY 2010 Budget Public Input process. The process is intended to inform the public about the projected County budget deficit of more than $400 million for FY2010, present information about County and School budget development processes, tax and revenue structures, general economic factors, County and school services, and provide a forum for public discussion and input into the development of the FY2010 budgets.   As a part of this process, DIT held an all-hands meeting to get the collective input from staff in addressing potential reductions gathered focused on the anticipated county-wide budget shortfalls n FY 2009 and FY2010.
FY 2010 DIT Budget Reductions- Input and Discussion 

Following the presentation on the FY2010 Budget Public Input process, DIT and ITPAC engaged in a discussion of possible reduction in DIT’s FY2010 Budget.   Like all other County agencies, DIT is required to present a 15% budget reduction for FY 2010 (General Fund) as part of its Lines of Business presentation to the Board of Supervisors in December 2008.   For DIT the 15% reduction would normally come from the general fund budget, which equates to $4.5million or 32 staff positions, a significant impact on agency operations and the ability to provide the level of service and support agencies have become accustomed to.  DIT’s concerns include:
· IT projects and programs have been scaled back over the past several years to support annual funding increment for the major projects such as the public safety projects.  Based on FY 2010guidelines, no new IT initiatives are slated to be funded in Fund 104 for FY 2010;
· Subterranean growth of IT services as result of LOBs reductions in all county agencies with unknown impact on DIT resources; recently DIT has absorbed support for Elections, UASI grant funded IT equipment for other county agencies and the region, replacing vendor supported CAD- integration, PSTOC technology installation, and multiple courthouse moves (for example).  These are beyond normal projections that results in annual year resource allocations;
· New initiatives including public access wireless in libraries and other sites, and  Social media and cost implications for security and support;
· Free support for county events such as Celebrate Fairfax, Fall for Fairfax and others; 
· Hot site - disaster recovery- review value and risk versus cost;
· If agencies reduce IT staff as part of their reductions, DIT will most likely have to absorb the work, and/or that as a result of a reduction-in-force process seniority rules may bump expert DIT staff from employment;
· DIT’s training budget has already been significantly reduced over the past several years from recommended baseline.
ITPAC reduction discussion and suggestions included the following:
· Streamline and eliminate redundancies between County and School IT systems;
· If reducing significant functions, identify the cost to the County, list specifically the impact on agencies and the public, show trade offs clearly since consequences of some IT reductions can go well beyond DIT;
· Separate public facing applications vs. operational efficiencies- maintain core county systems that support operations, reduce public facing applications; for example, KIOKS – quantify cost-benefit of KIOSKS to make a case of either maintaining or eliminating the program;
· Look for opportunities for public/private partnership- cost sharing with vendors, fee for services – avoid upfront capital expenses; and, consider DIT developed applications such as the Jail Management system that could become source of income;
· Technology at libraries – wireless, public access technologies-  reduce or eliminate – maintain self check out- any technology that is not part of core library business can be eliminated;
· Explore more efficient means for mobile device use such as stipends (get out of business of support/maintenance/replacement of staff mobile devises). Mobile capabilities have upfront but result in significant staff efficiencies and productivity gains for long term savings.
· Promote more use of network printing – remove desk top printers; reduce/eliminate the use of fax machines.
· Build long term strategy for structural efficiencies – beyond annual budget processes - strategic plan.  Support for DIT’s long term strategy will be included the annual ITPAC  letter 
ITPAC also advised that DIT  clearly articulate the consequences of proposed IT reductions on county agencies, governmental operations and the public;  prioritize core needs,  identify pain points and provide statistics to demonstrate its support/performance capabilities.  ITPAC also advised that DIT explain the difference in DIT work versus agencies’ IT staff, and that DIT strengthen methods to better control the unplanned flow of work from agencies to DIT.
ITPAC offered its support as DIT moves forward with the FY2010 LOBS and budget reduction efforts, and suggested DIT organize its reductions along theme and share results with ITPAC in order for members to discuss the impact of IT reductions with their Board members, voice support, and advocate on DIT’s behalf at public meetings.  
The meeting adjourned at 10:15 am.   

The next ITPAC meeting is scheduled on Thursday November 6, 8:00 am.[image: image1.png]
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