Information Technology Policy Committee 

(Meeting Minutes from December 1, 2005)

ITPAC Members Present – Edward Blum (Providence), Mike DiConti (Sully), Thomas Haser (Chamber of Commerce), Susan Hoffman (Mason), Anne Kanter (League of Women Voters), Maribeth Luftglass (FCPS), John Skudlarek (Mt. Vernon), Kathryn Walsh (At-Large Chairman), John Yeatman (Springfield), William Young (Hunter Mill).

ITPAC Members Not Present –Paul Leslie (Braddock), Emily McCoy (Lee), Bob Mitchell (NV Technology Council), Thomas Mukai (Federation of Citizen Associations), Suresh Shenoy (Dranesville).
County Executive Staff Present – Dave Molchany

DIT Staff Present – Wanda Gibson, Cleve Edwards, Robert Taylor, David Bartee, Steve Brundage, Robin Randall
ITPAC Committee Matters

Approval of Minutes: Meeting called to order at 8:20 a.m. The meeting began with a review of the meeting minutes from the November 3, 2005 meeting. The minutes were approved.

Membership Matters: Dave Bartee notified the Committee that the BOS has approved the annual Financial Disclosure policy which requires completing the form upon initial appointment only. The proposed schedule for calendar year 2006 ITPAC meetings was distributed and agreed upon. There will be eight designated meetings in 2006. The schedule reflects the history of meetings over the past two years. 
ITPAC requested to defer elections until January to allow time for members with expiring terms to be renewed or new appointments to be submitted. John Yeatman has notified the Committee that he will not seek reappointment when his term expires at the end of the calendar year.  John has been employed by the City of Alexandria working on the implementation of a new real estate assessment system.  The Committee expressed their appreciation for John’s expertise and dedication with ITPAC.
1 – I-NET Update
Steve Brundage, DIT Telecommunications Director, provided a handout and presentation regarding the status of the County’s I-Net. The I-Net is comprised of single mode fiber optic cabling provided as a part of Cable Franchise Agreement.  Wanda Gibson emphasized that the I-Net will connect over 400 buildings together with approximately a 50-50 split between the County and Schools.  I-Net will be capable of transmitting and receiving voice, video and data services to government locations and county public schools and in addition, providing over 90 channels of Broadcast Cable TV services.  The project has been divided into three phases; Phase Me – Design, Phase II – Implementation, and Phase III – Management and Support.  
Phase I design efforts are completed and a contract has been awarded to Unisys. DIT is currently working on the implementation plan for video and data, and will be migrating services to the I-Net next year.  In addition to being the voice, data and video transport for county and schools services, the I-Net will f
acilitate live video-conferencing to other County sites, and enable secure broadband communication via the National Capital Region (NCR) inter-connect for video conference and data exchange with other jurisdictions in the NCR.  Steve Brundage described the design of the I-Net which includes eight hub sites throughout the County with the central hub supporting the “core” ring of the I-Net located at the Merrifield site. Establishment of a network operations center (NOC) is part of the implementation plan.  
I-Net Video Services will include the Home Subscriber Channels (HSN), the County and Schools closed circuit training channels.   The I-Net video services also include broadcast content from Schools / Government origination for distribution.  I-Net will also be the transport infrastructure for voice services as part of the county’s voice modernization project which will use both TDM and IP voice communications.  I- net data services will replace the current telecom provided network facilities, providing a private broadband network infrastructure for Fairfax County locations.  The design is modular to allow for optimal utilization, security  and scalability; and provides the opportunity for hot back-up for data and disaster recovery strategies
.
2- Wireless Overview

Steve Brundage also briefed ITPAC on the status of Wireless initiatives in Fairfax County that includes  wireless access components in several Fund 104 agency projects, and  the implementation of “hot spot” wireless access points at specified County library locations to provide citizens internet access.   There are also plans for “hot spots” specified in the Government Center, predominately in the GC Conference Center to support both government activity, citizen and employee needs.  The system is set up to distinguish between authenticated employee use and general citizen access to internet.  
There was a brief discussion on the security risks involved with wireless.  Although it is widely known that there will always be some risk involved, the wireless implementation is being encrypted and the network is secured based on adopted IT security architectural standards. DIT will continue to examine what the next level of service needs is to adequately support peripheral devices, such as blackberries, which has become an additional consumer support demand.  Other wireless initiatives include police-in-vehicle reporting via access points installed at Public Safety facilities; testing EDGE cards for direct connection to network via Citrix, VPN, wireless applications for inspections and permits in Public Works, Health Department and Fire Department. DIT is also investigating enterprise use of Bluetooth wireless data cards for field use.

3 – Other
ITPAC requested they would like to discuss the larger projects affecting the budget.  ITPAC also brought up that matter of the county’s plans for the threatened flu epidemic.  It was explained that the Health Department is the lead agency for flu epidemics with Emergency Management assisting coordination of a major event.  David Molchany directed the Committee to the county website to review the County’s Plan.  

Wanda Gibson, Director of DIT handed out and reviewed the most current DIT organizational chart. The Committee agreed to work on the annual ITPAC letter in February.

Conclusion

MEETING ADJOURNED: 9:30 a.m.

Next meeting, January 26, 2006, 8:00 a.m., Room 232, Government Center
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