Technology Growth and Expansion
· Public Safety, Emergency Management IT Expansion

· DPSC Agency and PSTOC CAD with integrated GIS and Incident Management and Tracking Systems

· EOC and AEOC systems (Web-EOC, Alert Notification, Video Teleconferencing, etc)

· Regional Interoperability  
· Between disparate County agency ‘stovepipe’ systems 
· Commonwealth of VA for Public Safety, Social Services, Criminal Justice systems and processes
· National Capital Region (NCR) via COG for DHS mandated initiatives 

· FCC Mandated 800 Mhz Radio Rebanding

· Credentialing

· Information Technology Security and Privacy
· Demand for more E-gov with transactions & payments

· Federal and State legislative initiatives for privacy and identity protection including SSN, HIPAA, etc.

· Forensics for investigations

· Auditing/Compliance

· Cyber-terrorism

· E-Gov Enhancements
· Improve search and navigation

· Land Use Accessibility Advisory Committee 

· More e-services

· Public Access PC Sites & Common Facilities Support
· Access Fairfax, Libraries, Office of Partnerships, Senior Centers, Human Services centers 

· New Judicial Center, PSTOC

· Wireless
· Applications (FIDO, Fire/EMS,CAD )
· Wireless commercial services (cell & PDAs)
· Quarantined County building Wireless Access

· Private Broadband infrastructure

· Public mobile applications via the WEB

· Wireless ‘Hot Spots’ for Public Access to the Internet in County Libraries, Community Recreation Centers and Parks facilities

· TeleWork support

· Customer Relationship Management (CRM): agency intake and response process creating a seamless, virtual contact center
· CRM Software
· Integrate with IQ, FIDO, and other systems

· IP Telephony (capability provided via Telecom System Project)
· ‘311’

· Document Management and Imaging

· Business Process redesign

· Back file conversion

· Legislation brewing for document and information archival requirements

· Storage hardware 

· Lifecycle management systems

· Business Continuity

· Disaster Recovery 

· Continuity of Operations Plan (COOP)

· Back-up & Off-site vault

· Decision Support: improved method for aggregating and trending data across multiple agency functions and data sources

· Business Intelligence

· GIS

· Infrastructure Impacts

· Continuous improvement of IT management and deployment processes

· Processors & licenses

· Data storage and archiving (legislative driver)
· Skills, competencies, capacity, and resources
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