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Board Matter

July 13, 2010

Madam Chairman— Potholes. Tall grass. Traffic. Unpainted lane markings
and pedestrian crossings. Roadside trash. My staff and | are peppered with
complaints at meetings and in phone calls and emails. We are a conduit for
funneling these complaints to the Virginia Department of Transportation

(VDOT) but we have neither the authority nor the funding to resolve them.

For some time, the General Assembly has dealt with Virginia’s fiscal issues
by steadily cutting funding to VDOT. Despite our local state leaders’ efforts
to fund transportation, we all know that the statewide General Assembly has
cut road construction funds to almost nothing and maintenance funding is

now at a crisis point.

This was reinforced in a July 2 interview that Virginia Secretary of
Transportation Sean Connaughton gave to the Gainesville Times (also
reported locally by WTOP). Secretary Connaughton said, “It's becoming
increasingly difficult for the state to maintain subdivision streets,” he said

during a recent interview. “We have limited resources.”



Connaughton said local governments and community leaders don't want to
hear that they're going to have to start taking care of subdivision roads
themselves but the fact is that Virginia's maintenance budget is focused now
on interstates and major highways. There just isn't enough left to keep up the

back streets in planned communities.

As a matter of fact, on May 14, VDOT released a press release encouraging
volunteer mowing after its annual mowing budget was slashed in half. The

headline might as well have been You Want it Done, Do it Yourself.

While it’s all well and good for VDOT to ask for citizen and business
assistance during tough economic times, a closer look at this press release
outlines very limited options and ones with rather onerous conditions.
Here are some of the requirements—it’s hard to tell which would come

first—a mowed median or a hard frost.

e The applicant shall complete and sign the LUP-A (Land Use Permit)
applications;

e VDOT staff shall verify the name and address of the applicant prior to
issuance of the permit;

e The Volunteer Mowing Safety Guidelines and Volunteer Mowing
Operation traffic control layout must be attached to the permit;

e VDOT shall designate the location of any needed signs as determined
by the Residency Maintenance Manager;

e A deposit for signs may be required;

e Any signs provided by VDOT must be returned upon completion of

each mowing event;



e The volunteer permit holder will place signs in accordance with the
Volunteer Mowing Operation instructions;

e The maximum mowing segment length for a permit is two miles;

e The time and date for mowing is to be coordinated with residency
staff.

Once the permit has been obtained and before mowing begins, volunteers
must:
e View the Adopt-A-Highway safety video

e Place work zone signs

While there is now a citizen option—onerous though it be—for mowing,
there is none for filling potholes and lane striping. Thus, our roads remain in

an unsafe state of disrepair.

Madam Chairman, | move that staff prepare two letters: the first to our
Northern Virginia delegation outlining our concerns, first over basic road
maintenance as it appears we are reaching a crisis point where we can’t even
ensure the most basic things—Iike painting crosswalks—get done. Thisis a
major public safety hazard. Second, to VDOT’s Northern Virginia
Maintenance Division requesting a simpler and streamlined set of guidelines
for citizen participation in mowing. Frankly, VDOT can’t ask for help, then

make the process too difficult and bureaucratic to actually do.
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