County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

:  George Mason Regional Library : TIME: 7:00 P.M.

7001 Little River Turnpike
Annandale, VA 22003 DATE: February 12, 2014
(703) 256-3800

AGENDA

SPECIAL PRESENTATION: Capital Project Development Process

Presented by:  Toni Ogurcak, Section Manager, Building Design Branch
Joan Beacham, Project Manager, Building Design Branch
Fairfax County Building Design & Construction Division
(Attached: Fairfax County Library Design Manual)

I PUBLIC COMMENTS

1.

Jennifer McCullough, President,
Fairfax County Public Library Employees’ Association

1L MINUTES - January 2014

III. CHAIRMAN’S REPORT
A. Meeting with the Board of Supervisors reference FY 2015 Budget
B. FY 2015 Budget Public Hearing — pending confirmation — Thursday, April 10, 2014

IV.  COMMITTEE REPORTS
A. Library Foundation — Mary Petersen
B. Budget Committee — Kristin Cabral
C. Planning Committee — Michael Cutrone

V. DIRECTOR’S REPORT
A. Financial Issues

1. FY 2014 Budget status
2. FY 2015 Budget status
3. Library Board Monthly Revenue Report — December 2013 (Attachment 1)
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Fairfax, VA 22035

703-324-3100 TTY: 703-324-8365 FAX: 703-222-3193
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VIII.

IX.

DIRECTOR’S REPORT (cont’d)

B.

<
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F.
G
H.
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K.

Capital Issues

1. Woodrow Wilson Library — status

2. Tysons-Pimmit Regional Library — status (Attachment 2)

3. Pohick Regional Library - status

4. Facilities Update: Polar Vortex Edition — January 6-10, 2014 (Attachment 3)

Timeline Recommendations of the Ad Hoc Communication and Evaluation Committee and the
Ad Hoc Floating Collections and Discards Committee

1. Transfer Focus Group Minutes (available at meeting)

2. Transfer Focus Group — Update ‘

3. Report of Collection Evaluation Focus Group

Timeline Assignments for the Library Board

. Well Run Branch Part II: Admin (Attachment 4)

Early Literacy Outreach Visits-Jan 2014 (Attachment 5)

. Staff Day 2014 Survey Results (Attachment 6)

2014 State Aid Budget Amendments (Attachment 7)

Lost and Found ~ final draft (Attachment 8)

Governance Training for Board of Trustees

FCPL, Economic Development Authority, Chamber of Commerce, etc.

CONSIDERATION ITEMS - NONE

ACTION ITEMS

A.

B.
C.

Re-establishment of Library Board Technology Committee (Attachment 9)
Proposed Code of Conduct for FCPL Customers (Attachment 10)
Request to Defer Delinquent Accounts (Attachment 11)

INFORMATION ITEMS

A.
B.

FCPL FY 2014 and FY 2015 Diversity Plan (Attachment 12)
Incident Report — January 2014 (available at meeting)

ROUNDTABLE
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Attachment 1
County of Fairfax, Virginia

MEMORANDUM

DATE: January 2, 2014

TO: Edwin S. Clay, I, Director
Fairfax County Public Library

FROM: Melanie Quinn, Director
Library Operations

SUBJECT: TY 2014 Revenue Report — December

The following table reports on the Library’s FY 2014 Revenues to date:

Owerdues 3 1,277,251 $ 521,688 40.84%| $ 437,134
Coin Operated $ 150,474 | $ 79,090 52.56%| $ 67,671
DB Fees* 3 21,018 | § 5,834 27.76%| $ 6,660
State Aid $ 532,949 | $ 250,258 46.96%| $ 246,210
TOTAL $ 1,981,692 | $ 856,870 43.24%)| $ 757,675

* Effectlve November 20, bB Fees are included under Overdues.‘j
It you have any quest1ons please do not hesitate to contact me.

cc: Doug Miller, Manager, Strategic Planning & Customer Research Services

Library Administration

12000 Gov’t Center Pkwy., Suite 324 T ¥ rurtaxcoumypusic
Fairfax, VA 22035-0059 lbrar ,
703-324-3100 FAX: 703-222-3193 i

. . We're everywhere you are
www.fairfaxcounty.gov/library e







Attachment 2

Subject: FW: Tysons -Pimmit Library - Starting Design Contract

From: Lepe, Teresa G.

Sent: Friday, January 17, 2014 1:26 PM

To: Clay III, Edwin S.

Cc: Strotman, Katie; Schrantz, Barbara; Smith, Starr
Subject: Tysons -Pimmit Library - Starting Design Contract

Sam,

We are starting the design phase for the Tysons-Pimmit Library. The first step is to negotiate and award the

contract. The original contract for the feasibility study allows the architectural firm, Ritter Architects, to continue with
the full design and construction administration. We are currently updating the contract with plans to have the contract
executed in March/April.

Also note that we are requesting the transfer of funds at the FY2014 Third Quarter from Dolley Madison to the three
libraries (John Marshall, Tysons Pimmit, and Pohick) based on the scope and cost defined in the feasibility studies.

Teresa

Teresa G. L.epe, PE

Chief, Building Design Branch

Building Design and Construction Division, DPWES
Fairfax County

703-324-5161






Attachment 3

Facilities Update: Polar Vortex Edition

January 6-10, 2014

The following branches reported issues with cold temperatures inside the buildings and poorly

functioning HVAC systems:

MW — FMD responded on Tuesday, 1/7. The situation was rectified. No further
incidents were reported during the week.

PH — The branch lost power on Friday, 1/3 and closed for the day. Power was restored
but the branch had heating issues on Saturday, 1/4. FMD responded. Needed parts
were ordered. The one working unit was set to override mode and has been providing
heat to the whole building all week. As of Friday, 1/10 no additional repairs have been
made to the malfunctioning unit.

RB — FMD responded on Tuesday, 1/7, and the building warmed up. FMD was called
and responded again Wednesday, 1/8. The situation was corrected. No further
incidents were reported during the week.

SH — Wednesday, 1/8 the branch was evacuated due to the smell of gas in one of the
study carrels. The Fire Department responded. They could not locate a gas leak but
advised that FMD check the boilers. FMD responded and stated they patched a small
gas leak. The smell of gas was noted again on Thursday, 1/9 and cold temperatures
were noted in the staff workroom. FMD was called and responded. Boiler #1 was
turned off due to a bad gas valve. A replacement part has been ordered. Repairs are
scheduled for 1/13 or 1/14. Boiler #2 is heating the whole building, however, it has a
tendency to turn off and therefore FMD will have a technician visit the branch on
Saturday and Sunday to turn it back on if needed. :

TY — Staff reported cold inside temperatures at 10:30 am on Tuesday, 1/7. FMD

responded at 2:30 pm. The branch closed at 6 pm due to the cold interior temperature.

The building was warm by Wednesday, 1/8 and has remained so all week.

Entrance doors:

HE staff noted the Center Street entrance doors would not lock securely at closing
Saturday, 1/4. FMD was called and responded. FMD determined the lock could not be

fixed and advised the doors be secured with a chain and padlock. The chain and padlock

were used again to secure the doors on Monday, 1/6 and Tuesday, 1/7. Repair of the
lock was scheduled for Wednesday, 1/8, however, prior to the repair the door was
found pulled open and the push bar was damaged. An incident report was filed. The

5



locksmith shop did repair the push bar and lock on Wednesday, 1/8. An estimate is
being acquired to have all of the locking mechanism and push bars on all doors into the
building replaced.



Attachment 4

Subject: FW: Well Run Branch Part I. ADMIN

From: King, Debra

Sent: Wednesday, January 15, 2014 11:47 AM
To: LIB-BRANCH MANAGERS

Subject: Well Run Branch Part II: ADMIN

All:

In post meeting discussions, we realized that yesterday’s announcement about developing a form to define the
expectations and best practices for Library Administration requires some clarification.

The Branch Coordinators are asking for self-nominations by Wednesday, January 22. We will send those names out to
you for a vote by Friday, January 24. We are looking for approximately 6 branch managers for this task.

Using the Well Run Branch form as a guide, the committee will develop the form to be used for Library Administration
and TECH OPS. The Branch Coordinators will be available for consultation and oversight. The committee will select the
departments and determine the criteria by which branch managers will evaluate the departments. The goal is to take
the draft back to your colleagues for discussion by the April Branch Manager Meeting. The draft will also be shared with
each department for their review. We would like to have the form finalized by the May Management Meeting.

Once the form is finalized each branch will complete their own assessment for the departments on Fairfax Net. As with
the Well Run Branch, each department will see their results but not those of other departments.

We hope these additional details provide you with more clarity about the task ahead and that you will consider being

part of this next phase of the Well Run Branch.

Debbie and Pat
703-324-8309 703-324-8416






January 2014

Early Literacy Outreach Storytimes

Attachment 5

Renee

Susie

Trinity

Jane

DM
1/28 — Westgate Children’s Center

GF
1/15 ~ GF United Methodist
Preschool

LO
1/21 — Patricia’s Daycare*

SH

1/14 — West Potomac High School
Head Start

1/21 - Hopkins House

1/21 - KinderCare Buckman Rd

WwWw
1/23 — Bailey’s ES Head Start

*family child care provider

Other Early Literacy Activities
1/11 - “Author Studies for
Preschoolers” child care provider
workshop at BC

1/14 — Parent meeting for Head
Start parents at West Potomac
High School Head Start

FX
1/27 —Sparkles

HE

1/15 — Clearview ES Head Start
1/15 — McNair ES Head Start
1/22 — Hutchison ES Head Start
1/15- Drainesville ES Head Start

LO

1/10- Lorton Station ES Head
Start

1/10 — Minnieland Gunston Plaza
1/10- Halley ES Head Start

MW
1/8 — Bryant Early Learning Center

SH

1/16 — Washington Mills ES Head
Start

1/16 —Woodley Hills ES Head
Start

1/16 — Riverside ES Head Start
1/16 —Hybla Valley ES Head Start
1/13 — Mount Vernon Woods ES
Head Start

T)

1/9 - Beech Tree ES Head Start
1/9- Pine Springs ES Head Start
1/27 — Fairhill ES Head Start

TY
1/28 — Freedom Hill ES Head Start
1/28 — Westgate ES Head Start

ww
1/23 — Higher Horizon Head Start

Other Early Literacy Activities
1/11 - “Author Studies for
Preschoolers” child care provider
workshop at BC

CE
1/21 ~ Centerville ES Head Start

GM

1/17 — Braddock ES Head Start
1/23 — Weyanoke ES Head Start
1/17 - Annandale Terrace ES Head
Start

1/15 — Belvedere ES Head Start
1/27 ~Mason Crest ES Head Start

MW
1/28 — Groveton ES Head Start
1/28 — Mount Eagle ES Head Start

RB
1/23 — North Springfield ES Head
Start

RR

1/29 — Laurel Learning Center
1/29 — TLCA4Kids

1/29 — Great Day Learning Center

SH

1/14 — Mount Vernon High School
Head Start

1/14 - Lil' Majors Preschoo!

T)

1/16 — Westlawn ES Head Start
1/7 & 1/22- James Lee Preschool
1/10 — Graham Road ES Head
Start

1/10 — Timber Lane ES Head Start

ww

1/9 — Glen Forest ES Head Start
1/7 & 1/22 ~ Seven Corners
Children’s Center

Other Early Literacy Activities
1/11 - “Author Studies for
Preschoolers” child care provider
workshop at BC

CE ‘
1/29 — Maias Child Care*
1/29 — Precious Pearls ECE*

CH
1/30 — Mauaheb A Family Child
Care

FX

1/9 - Childcare Garden*
1/14 — Meena A Family Child
Care*

GM

1/15 — Arnita’s Daycare*

1/15 — Sara A Family Child Care*
1/16 —Jovan Day Care*

KN

1/28 —JoAnn Blanks Child
Development Center

1/21 - A Great Place to Play*

Lo

1/27 - Lucky Stars Preschool
Academy* '
1/27 — Dina’s Little Child Care*

oK
1/9 ~ Providence ES Head Start

PH
1/23 - Happy Younglings LLC*

RB
1/16 ~ Bren Mar ES Head Start

RR

1/8 — Horizon Child Development
1/13 —Robert E. Simon Jr.
Children's Center

1/8 ~ Dogwood ES Head Start

T}
1/14 — Wecare Daycare*

SH
1/15 — Creative Learning School

WwWw
1/14 - Parklawn ES Head Start
1/23 - Dawn of the Smurfs*

*family child care providers

Other Early Literacy Activities
1/11 ~ “Author Studies for
Preschoolers” child care provider
workshop at BC







Attachment 6

Staff Day 2014 Survey Summary

This document represents only a graphical summary of the 212 responses to the Staff Day survey. Specific
responses to all questions are available on FairfaxNET. It is important to note that every participant did not respond
to every guestion so the “Total” number represented under most questions refers only to the number of responses
received for that particular question.

Question: What are your expectations for a staff day? What do you hope to gain from participating in a staff day?

OTHER includes responses that fall within
the categories below with percentages
represented in parentheses:

Food (4.6%)

State of Library address (4.09%)

Open Dialogue (4.09%)
Appreciation/Recognition (3.07%)
Entertainment (1.53%)

Don’t Know (1.28%)

¢ Prefer Cluster/Branch Staff Day (0.51%)




Question: How would the expectations/goals mentioned above best be achieved?

a. With a Keynote speaker?

Question: Are there specific sessions (trainings or workshops) that you would like to have available?
(Please note: specific responses to this question can be viewed on FairfaxNET.)




Question: Other (please share other ideas/suggestions that are not represented or captured above.)

Please note: Many of the responses to this question were suggestions for training sessions, group meetings,
workshops or keynote speakers which were all represented in the previous question. The summary shown below
represents only those responses not captured in previous questions. All responses are available on FairfaxNET.

N
vff{%%

.

Question: What should be the format for Staff Day?

3. Length:
3-4 hours
{38

5-6 howrs.

28 (189%)

Pl

3 [AET)

Total 202



Question: What should be the format for Staff Day? {continued)

w b Attendance:
Mandatory
125 1855
Cptional

7O 125%)

¥

Total: 198

. €. Preferred day of the week:

Monday
Tuesday
1* overall - Thursday
2™ overall - Wednesda
Wednesday y ,
3" overall - Tuesday
Thursday
Friday

Totalr 188




Question: What should NOT be included in Staff Day?

Team Building

OTHER includes responses that fall within the
categories below with percentages represented
in parentheses:

Duplicative Training (4.07%)
Wasted Time (3.49%)

Work (3.49%)

Complaining (2.91%)

Division by Group/Dept. (2.33%)
Admin/FCPL Staff Facilitating (1.74%)
Awards/Recognition (1.74%)
Social Hour (1.74%)

Admin (1.74%)

Potluck/Cheap Snacks {1.74%)
Alcohol (0.58%)

Family (0.58%)

Branches Closed (0.58%)




Question: Would you like to be considered as a member of the staff day planning committee?

Yes

Please note: All staff that wanted to be considered as a member of the staff day planning committee were
accepted and are listed below.

Kim Appich FX
Bonnie Bochert M
Chahinaz Bouzid GM
Jill Burgard Mw
Moira Folsom AD
Karen Gates AD
Anne Heising LO
Kay Karim T)
Anita Kinney GM
Jennifer Koenig KN
Alicia Korker TY
Jaye Lahlou CH
Anh Luong HE
David Mercer SH
Matthew Moffett BC
Jerilyn Polson OK
Barbara Rice T
Rabinder Singh T
Linda : Vandenakker MwW
Laura Wickstead FX
Jill Wright FX




Attachment 7

Subject: FW: FW: 2014 State Aid Budget Amendments

From: Philip Abraham [mailto:pabraham@vectrecorp.com]
Sent: Monday, January 13, 2014 7:33 PM

To: Tom Shepiley; John E. Ulmschneider

Cc: Janis Augustine; Petrina Jones

Subject: 2014 State Aid Budget Amendments

| am pleased to report our 2014 State Aid to Public Libraries budget amendment was introduced at the end of last week
“in the Senate, by Senator Tommy Norment (R-James City County), and in the House of Delegates, by Delegate Tag
Greason (R-Loudoun). As you know, Senator Norment chairs the Education Subcommittee to the Senate Finance
Committee that has jurisdiction over State Aid to Public Libraries. Tag Greason was appointed this Session to the Higher
Education Subcommittee of the House Appropriations Committee and is a rising leader in the House Republican Caucus.
He is very well thought of by the Subcommittee Chair, Kirk Cox, who is a strong supporter of public libraries. The two
other new members of the Higher Education Subcommittee of House Appropriations are also very supportive of local
public libraries and they are Delegate Ed Scott (R-Culpeper) and Delegate Bob Brink (D-Arlington). in the Senate, Ryan
McDougle (R-Hanover) replaces Senator Newman on the Education Subcommittee of Senate Finance as a result of
Senator Newman to switch subcommittees. As such, | believe that we are well positioned, with a strong advocacy
effort this session, to build on last year's success in the House and Senate. Attached is a copy of the two amendments
and a point paper | have prepared on it that is an update from last year's. '

Philip F. Abraham

Director and General Counsel

The Vectre Corporation

707 East Main Street

Suite 1800

Richmond, VA 23219

work phone: 804-644-6600

work fax: 804-644-6628

email: pabraham@vectrecorp.com<mailto:pabraham@vectrecorp.com>
website: www.vectrecorp.com<http://www.vectrecorp.com>
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Attachment 8

Handling Lost and Found ltems

Policy

The library provides short term storage of lost personal property as a courtesy but does not assume
liability for such items or the condition in which they are found. It is the customer's responsibility to contact
the library to inquire about lost personal items. ltems deemed valuable or sensitive are secured according
to the guidelines outlined below.

Guidelines

1. Perishable or personal hygiene items are discarded immediately (i.e. water bottles, ear buds,
efc.). ‘
2. ltems valued above $50 and sensitive items (i.e. wallets, keys, jewelry, state-issued forms of
- identification, cell phones, laptops, credit cards, cash, etc.) are logged and secured in a locked
area (see Logging of and Disposition of Valuable Items below). An attempt will be made to
. page the owner if identification is available.
3. ltems of clothing, regardless of value, may be discarded for sanitary purposes at the discretion of
staff and are exempt from accountability guidelines.
4. All other items are dated and stored in a central location for one month, after which unclaimed
cash and unclaimed books are handled as donations and other unclaimed items are given to
charity or discarded.

Logging of and Disposition of Valuable ltems

1. ltems valued above $50 and sensitive items (i.e. wallets, keys, jewelry, state-issued forms of
identification, cell phones, laptops, credit cards, cash, etc.) are logged in.[make that a link to the
log] and secured in a locked area.

2. An email is sent to the branch’s management team, alerting managers that the item has been

found, logged, and stored.

An attempt to contact the item’s owner will be made, if possible.

Patrons must provide a photo ID to claim items valuable and sensitive items. :

Credit, debit, and gift cards are stored in a locked cabinet for 24 hours. If no contact information

for the cardholder can be found, staff may contact the bank to report the lost card, if time permits.

After 24 hours, credit, debit, and gift cards are destroyed by cutting through the card number so

as to render the card unusable.

6. All other valuable items are stored in a locked cabinet for 30 days, after which they are forwarded
to the Property Division, Fairfax County Police Department for disposition. Staff should call the
non-emergency number (703-631-2131) and ask for an officer to collect the “found property.”

ok w

This document has been approved by the County Attorney’s Office and reviewed by Risk Management.

The committee that reviewed the procedures was Barbara Peters (TJ), Christine Jones (CE) and both

branch coordinators. -
January 2014 /



Log of Found Items Valued Above $50 and Sensitive Items
(i.e. wallets, keys, jewelry, cell phones, laptops, credit cards, cash, etc.)

Date Found

Description of Item

Staff Initials

Date Claimed or
Method & Date of
Disposition

January 2014




Attachment 9

Fairfax County Public Library Board of Trustees

ACTION ITEM
February 12, 2014

ISSUE: To become informed about technology issues that affect public libraries and the Fairfax County
Public Library.

RECOMMENDATION: Establish a standing Technology Committee of the Fairfax County Public Library
Board of Trustees.

BACKGROUND: ;

The Library Board of Trustees had a Technology Committee through the 1980s. After the integrated
library system was running well in 1990, the Technology Committee ceased to meet. As other
technology issues arose, the Board Chair appointed an ad hoc Technology Committee to address any
issues.

Technology is changing the publishing industry. The availability of books and information in digital
formats is growing. More information is available el'ectronically and providing the best possible web
presence is the library’s goal. However, it is important to balance demand for digital access and ebooks
with the continuing demand for print materials. Finding the right balance between electronic resources
and traditional library service will be an ongoing challenge in the pivotal years ahead.

Technology is also changing the way that customers use libraries, in terms of building layout and design,
physical resources offered and software tools. Wired computer hardware is declining in usage, but
demand for access to wireless is increasing at a significant rate. Customers in library buildings want
different kinds of furniture, increased access to power outlets and a broader range of equipment for use
in public meeting rooms. Many library systems are exploring loaning computer hardware, tablets and
eReaders to the public. There are numerous emerging opportunities for community-based technical
resource sharing, such as computer labs, makerspaces, and training classes. There is also growth in the
demand for software tools that support and assist customers outside the library building, such as online
reference, online training and Discovery Layer tools for the catalog.

Attached Document:
(1) Selection of minutes from Technology Committee meetings



TO:
FROM:
FILE NO:
SUBJECTs

REFERENCE:

a2

FAIRFAX COUNTY, VIRGINIA
LIBRARY 321-9810

MEMORANDUM

Members of the Board pare - April 14, 1983
Edwin S. Clay, III &L .
Director of Libraries/ L(—a‘%,_i(

Technology Committee Meeting of April 12, 1983

At the Technology Committee meeting I presented the attached
proposal for establishing materials control/accountability.
It was accepted in principle by members of the Committee
present (Mallett, Chair; Reinemer).

I have been asked to send it to you for your review and
consideration. Depending upon the nature of the audience

at the April 20, 1983 meeting, i.e., if the press is not

in attendance), I will comment upon this proposal and describe
a process that could be implemented immediately for circulation
control if an emergency situation forced this action.

If you have any questions/concerns/issues regarding this
proposal, please feel free to contact me at 321-9810.

ESC:dmt

attachment




MATERIALS CONTROL/ACCOUNTABILITY

Target

By February 1, 1884, the FCPL will have proéedures in place in
all branches designed to. .

account for each item circulated
. secure each item's return in a timely and appropriate manner.

Process
A June 1983 simulation of the automation system will tell us how

many additional branches can be brought.on-line given current auto-
mation equlpment, i.e., terminals, modems, etc. This simulation will

identify those new branches that can be equipped with
an automated materials control system,

identify those branches that will have to be.equipped with
a manual materials control system.

Develop branch and departmental budgets based upon whether or not a
branch i1s on-line, to be on-line, or to be manual.:

Result

FCPL will have materials confrol/accountability by February 1,
1984, but dual systems will be in existence: automated and manual.

It is anticipated that this control will increase the System's
£111 ratec as more materials should be available to the public more

often.

It is anticipated that our credibiliiy"ﬁith fhe'public will be
heightened. :

It is anticipated that circulation staff morale will be greatly
enhanced.

Future

By June 1985, all branches will have an.automated materials
control system.

4/11/83 . » !3




TECHNOLOGY COMMITTEE MEETING

Dana Mallezt, Chair
Apnil 12, 1963
7:30 p.m.

Agenda

1. Review of the Hiszory of Automation Lin FCPL
2. Status of Zhe Aut&mation Sysiem
a. Reganding Cataloging and BiblLiovgraphic Control
b. Regarding Cinculation Contnol
1. Convension of necords
2. Overdues
3. Proposal regarding bringing all branches on-£ine neéuﬂting in
a. Maternials accountability

b. Overdues generation

ATTACHED DOCUMENTS

1. Auztovmation Chronology
2. ORS Repornt (1981)
3. Boaad Action Concennding the "Honon System"




AUTOMATION CHRONOLOGY

The Automated Circualtion System we are currently
operating is really the culmination of over a decade of effort
beginning around 1970 with the Library's investigation of one of
the first Automated Library System - the ill-fated check-a-book
system. The following milestones occurred in the Library's march
toward automation:

1972 - COMCAT bid specs written

1973 - First COMCAT

1974 - Automation Requested

1975 - Feasibility Study

1976 - Automation RFP (Requésted by BOS for pricing)
1977 - Final bid specs begun

1978 - Automation IFB

Once it was known that automation had been approved and
was imminent, there were a number of decisions that had to be made:

(1) Where would the computer go?

There were two sites under consideration - one in Acquisitions,
the other in Cataloging. The Cataloging site was chosen on the
basis of Facilities Management's recommendation. They thought
the Acquisitions site would prove prohibitive to provide adequate
air conditioning due to "dead space.”

(2) How would conversion be done?

Conversion was to be accomplished through the use of CETA employees
in combination with regular staff who -would be released from,
overdues work on the manual system (see attachement A). In practice,
the CETA Program was terminated by the Federal Government, and the
manpower hoped for from dropping the manual overdues system never

materialized.
(3) How would bibliographic data be input?

Bibliographic data already in the catalog was to be converted into
the internal format of the computer by DataPhase by obtaining tapes
of the data from the catalog vendor. At that time it was Auto-
graphics. There were long delays in receiving the converted tapes
from DataPhase, and, once received, it had to be redone several

times because of programming errors. Input of new materials was
another matter. In January, 1980, the Library acquired the Mini-Marc
Cataloging System -- a small computer which could retrieve Library

of Congress cataloging data off a set of 8-inch diskettes. By mid-
1980, a procedure was in operation whereby the Library would send

new material to Informatics (the Mini-Marc vendor) on diskette. They

would copy it to tape and send it back to be read into ALIS. At




At the urging

of Fairfax, Mini-Marc and DataPhase got together

in mid-1981 to develop a hard-wired inferface, allowing new

bibliographic
(4)

data to go directly into ALIS.

How would the catalog be updated?

The catalog was to be updated by output tapes produced from the

ALIS systenm.

These tapes would contain new titles and changes to

old titles. While the System was able to produce tapes of the

new materials,

it was unable to write the change tapes until, at

Fairfax County's request, DataPhase modified the output tape
program to write out records based on the last date modified.

This came about in 1981. Cross-references were to be kept up-to-
date by treating them, in the bibfile, as though they were biblio-
graphic records. The Com vendor, who -produces the catalog,

however, has been unable to accept these records until Tecently

(1983).

(5)

Which branches would be brought up? in what order?

Originally, the first four branches were scheduled to be brought
online by June 1981. This did not come to pass for the following

reasons:

a)
b)
c)

d)

The bibfile was received a year later than expected.
Loss of CETA employees.

Delays in acquiring various equipment, such as

air conditioner, terminals, disk drives, etc.
Failure to use effectively the employees freed up
by the culmination of manual overdues.

Since the award of the automation contract to DataPhase the follow-

ing milestones

1979

1980

are significant:

- Computer installed.
Although the computer was installed in May,
along with a handful of terminals, there were
long delays in acquiring the computer air-
conditioning unit, preventing the computer
from being operated for more than a few hours
at a time.  Also, the bibfile was not ready
to be loaded when expected.

- Bibliographic file loaded

Terminals were available to the catalogers. But
until the bibfile was loaded, they could not be
used by the catalogers for anything other than
training. Once loaded, however, cataloging and
conversion could be performed. By mid-year the
first branch to go on-line, Lorton, was in operation.
By year's end, three more branches had been added
to the computer system.




ESC:dmt

1981

1982

Branch terminals installed
Although there were already several branches
on-line, the bulk of the terminals arrived

during the latter half of 1981. Not long after

the installation of terminals, conversion was
begun in each branch.

Conversion begun

Although conversion had been going omn to an
extent ever since the bibfile was- loaded,
for the first time all branches, as well as
cataloging, were now doing conversion.




JUM 15,1954 ‘

CONSIDERATION ITEM ONE

Technology Committee Report - Dana Ma1]et§, Chair

ISSUE. "Technology Update #1"
In my April 18, 1984 report to the Board, I recommended that
a "Technology Update" section of the agenda be established. This section
to appear occasionally, would contain articles and/or other information on
topics of pertinence to the system.
Two articles constitute this first update:

1) "Some Economies,of Online Searching: Experience at
Houston Public Library" '

2) "Computerizing the Library: A Faster Way to Information"
Because of our recent presentation of Dialog service and the plan
to expand access to this service, I felt these peices to be of particular
interest. The article on Houston addresses many of the concerns brought’ up by
Board members regarding online searching. :
How are charges handled?’
Is it effective?

Can a system drop subscriptions to costly print sources
with the introduction of online searching?

I hope you will find this material to be of assistance.

: ATTACHED- DOCUMENTS: Articles from the
Dallas Morning News; and the Public Cibrary Quarterly.
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COMMITTEE
REPORTS

—

Peter, Paul and’ Mary Concert: July 29, 1989. Tickets
for the concert were made available to Board members
who desired to attend the concert.

Ms. Singer informed the board that she had received two
letters of complaint from patrons regarding televisions
in the Pohick library. Ms. Singer stated that she did

not want to address the issue at this time. Staff was

directed to prepare a response to the letter.

Ms. Singer referred to the article regarding latchkey
children, and pointed out that using the library as a
babysitting service is an issue the policy committee
will need to examine. This is becoming a problem,
particularly, on snow days. She cited Reston Regional
as a potential target in the future.

Technology Liaison: Bruce Richards.
Mr. Richards reported on the status of the installation

"schedule of computer equipment. The hardware for the
~central computer room has arrived. Due to a missing

purchasing order for the Uniterruptable Power Source
(UPS) the schedule has been delayed for one month. The
purchase order was found and issued on July 18, 1989.
The following timeline was presented to the Board:

July 31, 1989 Computer room should be electrified.

August 7, 1989°° " Receive'UP ' ' v o

August 14, 1989' * 'Install’Network ‘" ' 7"

August 28, 1989 INLEX will install software

October 2, 1989 Begin installation of Branch
equipment

Mr. Richards explained the conversion process of the
bibliographic, item and patron records. Bibliographic
records are ready to load onto the new system, and will
take about six weeks. A test file will be loaded first
for training and testing of software. .
Mr. Richards commended the library staff for a
remarkable job of creating the item and patron record
conversion process. Item and patron records will be
converted from scratch using bar codes. Each library
will be closed for a short period of time for the
conversion. The bar code conversion was chosen because
it is universal and inexpensive.

A
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Mr. Richards will present issues to the Board in the
future regarding patron information needed for patron
records.

HMs. McChesney asked if we should began work on the bond
letters now. When will we set up Friends meetings?

~ Mr. Clay replied that staff will begin preparing

ADJOURNMENT:

MEMBERS PRESENT:
Irene Burgess
Edwin S. Clay, III
Herbert Doyle, Jr.
Jeanne McChesney
Louise Meade
Sharon Murphy
Bruce Richards
Phylis Salak
Linda Singer

letters for groups in each members district

‘immediately. If there are other groups in addition to

the ones already targeted by staff, information should
be made available to staff. Meetings with Friends
groups will be scheduled within the next two weeks.

Ms. Murphy informed the board of a letter she had
received regarding the employee compensation study and
asked who would reply to these type of letters? Mr.
Clay explained that within the study there was a
procedure established by Cornelius 0O'Kane, Personnel
Director, for an appeal. The Office of Personnel will
respond to the letters.

Upon motion by Sharon Murphy, the meeting was adjourned
at 10:00 p.m.

MEMBERS ABSENT:
Gwendalyn Cody
Linda Hunt

Vincent Kashuda

THE PRECEDING MINUTES WERE TRANSCRIBED FROM TAPE POl and P02, WHICH WILP
BE STORED IN THE DIRECTOR'S OFFICE FOR A PERIOD OF ONE YEAR BEFORE BEING

RECYCLED.

Respectfully submitted: Approved:

Edwin S. Clay, III

"Linda A. Singer, Chair

Director of Libraries Fairfax County Public Library

Board of Trustees
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COMMITTEE
REPORTS

COMMENTS

Architecture Committee.

Ms. Burgess reported that she attended a retirement dinner
for Rev. William Peterson, St Johns Episcopal Church.
Reverend Peterson was presented with a letter from FCPL for
his support of the Centreville library. The new Centreville
Regional Library was mentioned very favorably and a finaneial
contribution for materials supporting the Centreville Room
were given in Reverend Peterson's name.

The Centreville ground breaking is scheduled for early

spring. Ms. Burgess and Mr. Clay will meet with Supervisor
McConnell on January 9, 1990 to present an update on the plans
for the Library. .

Policy Committee: Meade. -

Ms. Meade urged members who might have and addition to the
Policy Committee's agenda or an issue for comsideration to
please inform her Mr. Clay. The Board consented to meeting on
the first Tuesday of the month beéginning in February. The
January meeting is scheduled for January 9, 1990, 7:30 p.m. at
Tysons-Pimmit. :

Technology Committee: Richards.

All automation activities continue to be on schedule. Final
jnstallation is scheduled for March 7-9 and the system will go
online March 10. ‘

Ms. Cody stated that she had been asked why non-hard cover
books are not cataloged. Mr. Clay replied, with the new
system all materials will be in the catalog.

Mr. Kashuda inquired if his understanding that the Board would
here about the metro library on the 28th of January was
correct. Mr. Clay answered, yes.

Ms. Salak directed the boards attention to the last 2 pages in
the Board package regarding the grant for Library Information
Services, commending staff's effort.

Ms. Salak also mentioned that she had received criticism
regarding the displaying of materials and not cataloged

jtems. She then asked what is the library doing about English
as a second language and where are the fax machines?

Ms. Singer thanked Ms. Murphy for providing the wonderful

cookies and board members for turning out on such a critical
date, wishing all a happy holiday.

l
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COMMITTEE

" REPORTS

COMMENTS

Newspaper Article - Fairfax Journal

. Ms. Salak brought to the Board's attention an article in

The Fairfax Journal, written by Virginia Stouffer and
James C. Miller III, former budget director under
President Reagan, "If N. Va. wants affordable Housing, why
do they make it expensive?” Mr. Clay pointed out that the
statement in question was, "Developers also have been
expected to build schools, libraries, shopping centers and
even playgrounds, tennis courts and swimming pools." Ms.
Salak felt that the board should express their opinion on
the careless topics and careless use of information.

Upon motion by Ms, Meade, seconded by Ms. Salak and
unanimously passed it was resolved to write a letter
addressing the article under the Chair's name.

Ms. Singer briefly addressed the VLA Legislative Day, VLA,
and ALA memberships and the Board Workshop. The Board
workshop will be held on February 28, 1990, Greenbriar
Corporate Center at=#30™p.m.

' 0
Employee Compensation Committee — Doyle
Mr. Doyle reported that the Employee Compensation
Committee met and reviewed the history and problems
concerning the County's standardized work week. As a
result of this meeting the committee presented a statement
for Board approval. (attached)

Ms. Salak moved that the statement be adopted and
disseminated, seconded by Ms. Cody and unanimously carried.

Technolopy Committee: Richards

March 10, 1990 continues to be the goal for the new
automation system to go online. Equipment installation
continues to be on schedule; 90 percent of branch
equipment has been received and inventoried; and terminals
have been installed in the backrooms of Reston, Herndon,
Burke Centre, Kings Park, Pohick and Patrick Henry with
the balance to be installed on tomorrow.

50th Anniversary - Mr. Clay informed the Board, on
February 18, from 2:00-4:00 p.m., at Kings Park Library
FCPL would host its 50th anniversary history book party.
Also, on February 18, at 3:00 p.m., FCPL Friends of Music
will premier at George Mason Regional Library.
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February 21, 1990
Page 6

COHMENTS

ADJOURNMENT :

4. Renaming Libraries - Will discuss at the Hay meeting on
Wednesday, May 2, 1990. '

Technology Committee: Clay

Automation transfer took place on the Harch 8, 9 & 10.
There are problems, but by and large the system is working
well. The transition was fairly transparent to our
public. Staff efforts and support from vendors during this
transition have been superior. ;

Ms. HMeade reminded Board members of the Lorton Grand
Opening on April 7th.

Ms. Gersic stated she would be meeting with group to answer
questions regarding Great Falls, April 16, 1990.

Ms. Hunt stated Fairfax County Public Schools received a
13% increase in funding for resources.

Hs. Singer commented on the increased usage of copiers
during the tax season.

Ms. Hunt thanked Board Members for participating in the

- Bingo Trivia.

Hr. Kashuda invited all members to attend the Richard Byrd
anniversary celebration.

The meeting was adjourned at 9:30 p.m.
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COMMITTEE

REPORTS
-"““““i:fi}

COMMENTS

ADJOURNMENT

The Board delayed confirmation of Herndon-Fortnightly

Community Library and Great Falls Community Library.
Quotessot '

Ms. Burgess submittedA Ormond Stone and Centreville

Regional Library as possible names for the Centreville

Library for Board approval.

Upon motion by Ms. Burgess, seconded by Mr. Doyle and
unanimously carried, it was

RESOLVED to name the Centreville library the
Centreville Regional Library.

On behalf of the graduating seniors of Fairfax County,
Ms. Murphy presented a certificate to FCPL for books
donated as gifts to the students.

Budget Committee: Ms. Meade
No report was given. A meeting date will be scheduled
prior to the September board meeting.

Planning Committee: Mr. Kashuda
The Planning Committee will meet on July 10, 1990,
2:00 p.m., at George Mason Regional Library

Technology Committee: Mr. Richards

Mr. Richards reported no new problems have occured with
the disc drive and it is working well. Staff has
experienced some communications problems. = Board
members will be notified if the Committee needs to meet.

Ms. Burgess commented on the success of the
Centreville groundbreaking and thanked Sharon Murphy,

Linda Singer and Sam Clay for their attendance.

Ms. Hunt expressed her appreciation for the report on
the summer Reading program, and informed the Board of
the many wonderful comments she has received from the
School librarians regarding the children's librarians
of the Public library.

Meeting was adjourned at 9:30 p.m.
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FCPL and the NIMDA Virus..

The County closed its network on September 28 because of the infiltration
of the NIMDA virus. All systems that operated on any Microsoft servers

- with the County were affected. Inlex was still available. There was very

minimal catalog access, which was a trial for staff.

Every PC in the Library and in the County was disconnected from all
servers. Every PC was touched about four times in the clean-up process.
The Department of Information Technology coordinated teams to go to
each library, cleaning PCs and software, using anti-viral software, which
took about 30 minutes per PC. All machines in the libraries were cleaned
up by October 2. Restoration of internet services came to some branches
October 2. The Library has about 400 public PCs and 600 PCs for staff.
We still have a number of machines in the branches that need attention,
and DIT is working feverishly to get to each branch and clean up the staff
machines and to restore each public access machine and each public
service machine to full functionality.

Ms. Goodwin stated that everyone has been working very hard; she can't
say enough about staff’s ability to cope with the situation.

The Chair commended staff for their patience.

Following Roger Sudduth’s expressed concern about what we would do
next time this happens, and his inquiry of, “Why have Internet if it's going
to put us out of business?” Chair Charles Fegan appointed an ad hoc
Technology Committee, with Roger Sudduth as Chair. Randy Bellows and
Susan Thorniley will also serve on this committee.

Reston Regional Library/ATM.
The ATM went active last Thursday, in time for the Reston Friends book
sale. :

Branch Personnel Changes.
Rita Toscano, presently Branch Manager at Kings Park Library, will be the

new Branch Manager at the Tysons-Pimmit Regional Library. Carolyn
Koehler, currently Branch Manager at Patrick Henry Library, will be the
Branch Manager at Pohick Regional Library. These appointments create
other vacancies, and we have asked for interest in lateral transfers. Five
individuals are interested in the three positions and will be interviewed.
Ms. Goodwin commented that the System is fortunate to have such talent

" in its libraries.
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November 14, 2001

Bobbi stated that she was very excited about the new members of the

J/z«mz&um/ Eirery-Board that are coming on. She has been working with the United

COMMITTEE
REPORTS

30

A

Fund Campaign and indicated that there are a number of the same
players on the Foundation Board and she has galned many contacts in
the County.

Mr. Fegan asked each member of the Library Board to introduce
themselves and indicate what district they represent which they did. He
told Bobbi to feel free to call upon the Board as needed.

Budget Committee: Herbert Doyle, Chairman.

Mr. Doyle reported that nine of the twelve Board members met just prior
to this meeting regarding the budget cuts. Aftermuch discussion, the
committee approved the budget cuts recommended by the staff. This will
mean that the libraries are closed on four extra Sundays, saving $29,139,
and that $762,250 has been cut from the materials budget plus money

_ budgeted for materials processing, HP hardware maintenance, furniture

and equipment, totaling $275,693, and E-rate money will be used to cover
some of the cut. The total amount is $1,367,053. Mr. Doyle moved that
the Board accept the recommendatlon Joyce Andrews seconded the

“motion.

Discussion. Mr. Sickies asked when this cut would take effect. Mr. Clay
answered in the third quarter that starts in January. Mr. Sickles asked if
there was any chance that this might not happen. Mr. Clay answered no.
If we make more cuts next year this could lower our base. Mr. Fegan
called the vote and the motion passed.

Mr. Sickles reported that there is an event tomorrow night at Alice and
Ken Starr’s home for Foundation Board members and the new Advisory
Board to discuss the New Century Fund. 1t is an opportunity to rewtallze
the Board.

Ad Hoc Technology Committee, Roger Sudduth.

Mr. Sudduth reported that he would briefly summarize the meetmg with
the Fairfax County Department of Information Technology. He met with
Wanda Gibson, Chief Technology Architect and Director of the
Department of Information Technology, and Steve Brundage, Head of
Security for DIT, Charles Fegan, Sam and Marianne Gearhart. Mr.
Sudduth had a computer expert, Mr. Tom Rodes, along with him. We
only received a partial answer to our set of questions and we are waiting
for the rest of the information.

The security of the system was discussed and the conversation was
general discussion. It was candid in that Ms. Gibson explained how
NIMDA got the drop on the County. They took the systems off line.
How long they waited, well it was like watching a fire.
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The County has a difficult situation from a security perspective. That is
that the networks are a conglomeration of networks or a kluge of
networks. There is constant change as a result of NIMDA. There was a
revitalization of the domain, of extending the domain where it wasn’t
extended before. These are all actions that the security people have to
fight with. They are not in a particularly good profile. There’s not a
consistent architecture to the methods; there’s not a consistent platform
for servers and desktops; and, there's not a consistent virus management
in place. You can't get to a consistent virus management without having
consistent architectures and platforms because it’s too hard. Ms. Gibson
referred to the fact that they have people still on 95, others on 98, some
on NT and there are people on 2000.

‘What | suspect from that discussion is that there’s a platform refreshment

program that responds to the coniributions of the various offices. And
the platforms are refreshed on the basis of that and you are never going
to catch it because the high-powered users are going to insist on
Windows and Windows XP, they are going to push the platform and the
low powered users are going to drag the tail of the platform. That
technology creep, unless something is done by the Board of Supervisors,
is going to continue, which makes it extremely difficult to invoke a system
wide security policy. There needs to be constant monitoring of that
process to see that there isn’t an interruption of the automatic controls. |
hope that we present to the Board a plan of recommendations of things to
be done. Certainly one of them is that we get out of the continuing
technology creep where you wait for each department that is essentially
responsible for their own refreshing to the extent that they want to
continue. It needs a different look. Take one section of the County and
put them on the high level and take the other section and put them on the
old —level and keep them there until you can afford to upgrade. You can
handle domains more automatically than you can handle everybody
having all this variety. They are working on moving the Internet to a
separate serve. That has to be done.

Several people on the Board thanked him.

Stephanie Abbot asked if we could isolate our system? A
Mr. Sudduth answered that was one option, but that is not as easy as you
think because there are several different ways that can be done.

Meaghan Kiefer asked how we can institute something to isolate our
system? Mr. Sudduth stated that we may have some options for our
own activity and we may just have some recommendations that

the Board of Supervisors will have to take a look at.

37
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Attachment 10

Fairfax County Public Library Board of Trustees

ACTION ITEM
February 12,2014

ISSUE: To establish a customer Code of Conduct for Fairfax County Public Library

RECOMMENDATION: Library staff recommends adopting a Code of Conduct for customer
behavior

BACKGROUND: Fairfax County Public Library would like to establish a Code of Conduct for use
in library buildings to help guide and define acceptable behaviors in our spaces. The goal is to

ensure all library customers have a respectable and courteous environment as they use Fairfax
County Public Library.

The draft Code of Conduct was developed by a committee of library staff, including branch
managers. The draft language has been approved by the County Attorney’s Office and is similar
in scope to many neighboring jurisdictions including Arlington, District of Columbia, Loudoun,
Montgomery and Prince William Public Libraries.

Attached Document:

(1) Code of Conduct
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Fairfax County Public Library Code of Conduct

Fairfax County Public Library welcomes customers; we expect all visitors to be
respectful of our neighbors, staff and facilities and engage in activities associated with
the use of the Library. In particular we prohibit:

Damaging library materials/property or removing them without permission;
rearranging the furniture

Obstructing or monopolizing any library space

Use of library computers/internet access in violation of Virginia Code*
Inappropriate use of the restrooms

Eating
Alcoholic beverages and illegal drugs
Smoking and use of tobacco products

Boisterous behavior

Harassing, threatening or intimidating language or behavior
Animals (except service animals)

Soliciting or distributing literature without prior approval

A person who fails to observe these rules may be asked to leave and could have future
access to Fairfax County Public Library limited or suspended. The Library works in
partnership with the Fairfax County and City of Fairfax Police Departments to keep its
customers, staff and facilities safe. Thank you for your cooperation.

*Virginia Code1 §18.2-374.1:1 (child pornography), Virginia Code §18.2- 372 through
§18.2-374 (obscene materials) or §18.2-377 (obscene materials)

January 2014

H0



Attachment 11

ACTION ITEM
February 12, 2014

ISSUE: Request to Defer Delinquent Accounts in Excess of $500 to the Department of Tax
Administration for Additional Enforcement Opportunities

RECOMMENDATION: Library staff recommends deferring accounts in excess of S500 for additional
collection efforts.

BACKGROUND: The Department of Tax Administration (DTA) is the department assigned with oversight
of all County receivable programs and routinely conducts reviews of all outstanding accounts
countywide. In working with FCPL on our accounts recently, it has been noted that our accounts are
purged after 24 months leaving behind “dead” accounts that could be considered “high-balance”. DTA
has offered to assist FCPL in the collection of high-dollar accounts outside of our normal collection
process and reminds us of our due diligence in collecting all funds due to the county. In keeping with
our customer service philosophy, our collection methods may be viewed as less proactive as compared
to other agencies since our customers are comprised of a cross-section of citizens and could even
include children.

Primarily, library overdue accounts are comprised of very small dollar values but can grow larger in the
event that materials are lost. As of December 13, 2013, FCPL has 40 accounts over $500 with an average
value of $667. Of these, 3 accounts will be written off by January 31, 2014, if they are not collected-
restoring these users their full privileges.

The Department of Tax Administration has offered to provide their enforcement tools to FCPL to collect
these delinquent accounts. While they possess enforcement tools that are unavailable to FCPL, they can
work with us on several options, such as:

e Issuing strongly worded letters that include language such as the threat of bank and wage liens
and the marking of financial credit records (which has been approved by the County Attorney;

e After 30 days of non-payment legal action can be initiated on a case by case basis, most usually
in the form of a bank lien which can be released if remuneration is made prior to the elapse of
the specified time period (generally 15 days);

e Payment plans can be established.

It should be noted that this service will be free to FCPL but will require a report to be generated
routinely to provide DTA with the information required to conduct their process. ‘

Attached Document:

(1) List of Accounts Greater than $500
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603.08
612.04
596.47
26,662.89
666.57

22769401116301
22769401425910
22769401726166

22769102612392 S 760.90
22769104172262 S 584.14
22769104210013 $  519.51
22769104305987 S 518.99
22769104376996 $ 1,220.26
22769104381368 S 552.81
22769104471508 S 519.64
22769104534289 S 517.36
22769104855767 $ 523.18
22769104873711 S 768.79
22769105160456 S 1,680.16
22769105208883 S 609.33
22769105287887 S 541.23
22769105321934 S 512.06
22769105423854 $ 725.08
22769105444488 S 576.69
22769300131534 S 546.83
22769300168445 S 893.19
22769300211211 S 562.78
22769300245367 S 623.88
22769300397416 S 1,066.69
22769300404964 S 561.84
22769300493272 S 610.30
22769300505984 S 768.94
22769300507287 S 663.73
22769300513491 S 578.37
22769300527087 S 921.55
22769300680920 $ 552.57
22769300706475 S 583.72
22769300720476 S 551.60
22769300746026 S 596.08
22769300769473 S 509.41
22769300772188 S 883.34
22769300823874 S 517.49
22769300944035 S 619.10
22769400089178 S 587.18
22769400454638 S 522.58

$

S

$

$

s
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Fairfax County Public Library

FY 2014
&
FY 2015

DIVERSITY PLAN

Attachment 12
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County of Fairfax, Virginia

DATE: January 14, 2014

TO: - Kenneth Saunders
Director, Office of Human Rights and Equity Programs

FROM: Edwin S. Clay, I @ -
Library Director - o

SUBJECT: FY 2014 and FY 2015 Agency Diversity Plan

The Fairfax County Public Library FY 2014 and 2015 Diversity Plan is enclosed for your
review. As in previous years, the Library will continue its strong commitment to the Bqual
Employment Opportunity/Diversity Plan.

If you have further questions, please do not hesitate to call me. I can be reached at 703-324-
8308, or you can contact Janis Simmons, Assistant Library Human Resources Manager, at

703-324-2291.

Ce:r 7T an'i‘s Simmons, Library Human Resources

e

Library Administration

12000 Gov’t Center Pkwy., Suite 324

Fairfax, VA 22035-0059

703-324-3100 FAX: 703-222-3193 pmrs SVeTywhers your are
www.fairfaxcounty.gov/library

= Fairfax County Public




FAIRFAX COUNTY PUBLIC LIBRARY

FY 2014
& .
FY 2015

DIVERSITY PLAN

“To create and maintain a balanced and diverse work
force within Fairfax County Public Library by
providing employment and advancement opportunities
for people without regard to their race, religion, gender,
national origin, age, disability, genetic information,
veteran’s status, color, creed, political or union
affiliation, marital status, sexual orientation or because
of any other characteristic associated with
discrimination.”

' -Diversity Committee
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FAIRFAX COUNTY PUBLIC LIBRARY

Policy Statement on Diversity

It is the policy of the Fairfax County Public Library to ensure equal
opportunity and advancement opportunities for all qualified individuals,
particularly those who historically have been discriminated against because
of their age, race, religion, sex, color, national origin, religion, disability,
genetic information, disabled veteran’s status, marital status, political and
union affiliation and creed. The existing employment policies and practices
of the Fairfax County Public Library Board of Trustees and the Library
Administration are in conformance with Title VII Civil Rights Acts of 1964,
as amended by the Equal Opportunity Act of 1972, Executive Order 11246,
the Americans with Disabilities Act (ADA) Amendments Act and all other
Federal laws and Commonwealth of Virginia and County of Fairfax Codes,
statutes and personnel regulations which prohibit discrimination.

- Additionally, acts of retaliation as defined in Section 17.3-2 of the Fairfax
County Personnel Regulations are prohibited. The Fairfax County Public
Library also complies with Fairfax County Standards of Conduct. The
Library requires that all employees treat individuals with respect, courtesy
and tact regardless of age, race, veteran’s status, color, religion, sex, national
origin, marital status, disability or sexual orientation.

The Library complies with the Americans with Disabilities Act (ADA)
Amendments Act and ensures reasonable accommodation. During FY 2013
the Fairfax County Public Library received six requests and approved an
estimated three hundred ten dollars for reasonable accommodation under the

ADA Amendments Act. a/v/

EDWIN S: CLAY, III, DIRECTOR
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DIVERSITY COMMITTEE, FY 2013
FAIRFAX COUNTY PUBLIC LIBRARY

Membership

Position Name Status Term Selection
Director Sam Clay Ex Officio Permanent | Standing
Branch Coordinator Debbie King Chair Permanent | Standing
Assistant Human Resources Manager | Janis Simmons Co-Chair Permanent Standing
Training Coordinator Danielle Hopson Standing Member Permanent Standing
Volunteer Coordinator Erin Chernisky Ad Hoc Permanent Standing

"Branch Representatives

The agency’s formal Diversity Committee with branch
representatives ceased in 2010 due to a massive Reduction in Force
of library employees. Permanent Members continued to meet to
keep the Library’s commitment to diversity in the forefront and to

revamp the current structure and focus.
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SEXUAL HARASSMENT POLICY STATEMENT
FAIRFAX COUNTY PUBLIC LIBRARY

Purpose of this Statement

The purpose of this statement is to state clearly that the Fairfax County
Public Library prohibits sexual or gender harassment and to set forth
procedures, by which allegations of sexual or gender harassment may be
filed, investigated and resolved. :

Policy Statement

‘Sexual or gender harassment of Library staff, whether by supervisors,
coworkers or members of the public is unacceptable behavior and will not be

~ tolerated or condoned. Sexual or gender harassment is a violation of the
Civil Rights Act of 1964 as amended and a prohibited practice in Fairfax
County. All supervisors will be held accountable for preventing this type of
conduct and are charged with the responsibility to investigate complaints,
observe due process, inform higher level managers and take appropriate
action to remedy the situation.

Definition

Sexual or gender harassment is defined by the Equal Employment
Opportunity Commission as unwelcome sexual advances, requests for sexual
favors, and other verbal or physical conduct of a sexual nature. This
behavior constitutes sexual or gender harassment when (1) submission to
such conduct is made either explicitly or implicitly a term or condition of an
individual’s employment, (2) submission to or rejection of such conduct by
an individual is used as the basis for employment decisions affecting such
individual, or (3) such conduct has the purpose or effect of unreasonably
interfering with an individual’s work performance or creating an intimidating,
hostile, or offensive working environment. ‘

Examples of Sexual or Gender Harassment

>»Sexual propositioning

»Sexual innuendo

>Suggestive comments

»Sexually oriented . “kidding” or “teasing”

4



»Jokes about gender-specific traits

»Foul or obscene language or gestures

»Display of foul or obscene printed or visual material

>Physical contact, such as patting, pinching, or brushing against another’s

body

Respohsi.bilities of the Libraryv Director

The Library will maintain a working environment that is safe and secure from
occupational hazards including sexual harassment. Any intrusion into the
work place of any element that can cause undue interference with an
employee’s performance of assigned duties will not be tolerated.

The Library will immediately investigate and will move to have any such
incident resolved, or such'a condition removed from the work place.

Statement of Action

1. Individuals who experience sexual or gender harassment should make
it clear to the offending person that such behavior is offensive to them
and upon its occurrence or repetition, brlng the matter to the attention |
of their immediate supervisor.

2. Information and advice about sexual or gender harassment may be
obtained by contacting the Equity Programs Division or agency
designated personnel. Every precaution will be taken to ensure
confidentiality at the informal information gathering stage.

3. The employee should report the incident to his/her immediate
supervisor or to the department head for appropriate action.
Supervisors or department heads will immediately deal with any act of
sexual or gender harassment of which they become aware. If the
harassment is by the employee’s immediate supervisor, the employee
should report it to that supervisor’s superior.

4. An employee may take advantage of the formal grlevance procedure in
resolving a complaint.

5. In dealing with complaints of sexual or gender harassment, due
process will be observed and the rights of all parties will be protected.
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Violations

Any staff member or supervisor who violates this policy will be subject to
discipline up to and including discharge. Members of the public who are
guilty of harassment will face legal consequences. :

No Reprisals

There will be no retaliation against employees who report instances of sexual
or gender harassment.

%
<

EDWIN S. CLAY, I1I, DIRECTOR
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. GLOSSARY
(Definitions of Frequently Used Terms from Fairfax County Diversity Plan)

AFFRIMATIVE ACTION

A planned aggressive, coherent, management program to provide for equal |
employment opportunity. It is implemented through specific actions in
recruitment, hiring, promotion, upgrading and similar areas that will remove
‘barriers to equal employment opportunity.

CULTURAL DIVERSITY

Those human qualities that are different from our own and outside the
group, to which we belong, yet present in other individuals and groups.
Qualities along one or several dimensions, such as age, ethnicity, gender,
physical abilities, and race, which make us different from others.

INDIVIDUAL with a Disability

Any individual who has a physical or mental impairment which substantially
limits one or more of the individual’s major life activities; has a record of
such impairment; or is regarded as having such impairment.

DISCRIMINATION

Any act which adversely affects the pay, status or working conditions of an
employee, or any act which adversely affects an applicant for employment or
a former employee seeking reinstatement, reemployment or reappointment,
where such act is based upon the employee’s or the applicant’s race,
religion, gender, cultural origin, age, disability, color, creed, political and
union affiliation, or marital status.

" DIVERSITY

People who bring a variety of abilitieé, background, beliefs, perspectives,
styles, and values as assets to the Fairfax County Public Library.

DIVERSITY PLAN

A program designed to achieve equal employment opportunity and
‘workforce diversity through a results-oriented plan targeted to meet the

goals set forth in action steps.
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EQUAL EMPLOYMENT OPPORTUNITY -

Describes a condition in which all applicants for employmerit and all existing
employees are treated fairly, and in which the employer does not
discriminate against any group or individual on the basis of race, color,
religion, sex, national origin, age, disability, or political affiliation. The
concept is not limited to hiring practices. Equal Employment Opportunity is
concerned with every aspect of employment policy and practice: ~
recruitment, testing, selection, assignment, pay, conditions of work,

~ training, leave, overtime, promotion, discipline, demotion and separation.
Such activities are based solely on individual merit and fitness of appllcants

and employees related to the specific jobs.

GOALS AND TIMETABLES

Numerical projections to correct areas of employee under-utilization. Goals
and timetables are not quotas.

RECRUITING

A recruitment program designed to attract minorities, females and
individuals with disabilities through the use of the media, organizations,
schools, colleges, and other sources with a high minority and/or female

population and/or people with disabilities.

REASONABLE ACCOMMODATION

Changes in the physical workplace, job duties or conditions of employment,
which would enable a person with a disability to perform the work.

SEXUAL ORIENTATION

The direction of one’s sexual interest toward members of the same,
opposite, or both sexes.
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FY 2014 and FY2015 ASSESSMENT OF FY 2013 PROGRESS IN
DIVERSIFYING THE WORKFORCE ACHIEVEMENT OF
EMPLOYMENT GOALS ’

Form 2

Page 3 of 4

NARRATIVE OVERVIEW
The reduction of staff in FY2010 and FY2011 forced the Library to cease its traditional

Diversity Committee meetings and focus on an inclusive method of accomplishing its
commitment to diversity. The Library began focusing its Diversity Plan efforts on
recruitment, retention and the development of its current merit and exempt staff. Agency
activities include systemic recruitment efforts, staff retention strategies and continuous
staff development opportunities and funds. These efforts allow the Library to create and
maintain a balanced and diverse work force to meet the mission, vision, and values of the
Fairfax County Public Library (FCPL).

Historically, the Library has had an overutilization of females in the category of White in
the Official/Administration, Professional, and Technician categories due to the large
percentage available in Fairfax County’s labor market area and the applicant pool for the

positions.

In our Paraprofessional and Office/Clerical categories, the Library continues to have an
overutilization of females in the category of White and Asian Pacific Islander due to the
large percentage available in Fairfax County s labor market area and the applicant pool

for the positions.

Our entry-level exempt Page staff, included in the Office/Clerical categories, has a high
percentage of diversity and has been the agency’s pipeline to fill entry-level merit
positions. In FY2013, the Library began its successful Customer Service Assistant
(CSA) program. The Library hired merit and exempt Library Information Assistants to
fill these CSA positions as a hybrid to assist in both the Circulation and Information

departments.

Agency Recruitment, Retention and Development activities include the following:
Provide funds for continuing education, undergraduate and MLS programs
= FCPL continues to participate in the COG agreement with the Catholic University of America to
provide a 50% tuition reduction to staff pursning the MLS at CUA.
e Library Foundation provides funds for continuing education for merit and exempt staff and
volunteers.
s  George Mason Friends Professional Development Funds are given to merit employees for non-
county sponsored training and degree programs. ,
Promote and support the agency and County employee development resources and
Initiatives
e In FY2012, Individual Development Plans (IDP’s) were introduced to all FCPL management
teams as an employee development tool.
® InFY2014, the County’s new Performance Management Process began which included employee
development plans, to include IDPs and Career management plans. -
e The department adopted the “Expectations for the Well Run Branch”, with clear performance
expectations. Among other expectations, the branches were evaluated whether they:
O Supported participation in staff development and learning opportunities (Webmars
instractor led, E-learning, on the job, cross training, etc.).
O  Provided opportunities to share and apply knowledge and skills gained from training.
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FY 2014 and ¥Y2015 ASSESSMENT OF FY 2013 PROGRESS IN
DIVERSIFYING THE WORKFORCE ACHIEVEMENT OF

EMPLOYMENT GOALS

Form 2
Page 4 of 4

O Mentored staff and encouraged the use of Individual Development Plans.

Establish Career Planning Initiatives

*  Before the introduction of the County’s STRIVE program, the Library had created career
management programs to develop staif and make them competitive for promotions. These

initiative included:
o  Circulation Mentoring Program - developed a pipeline of confident and prepared exempt
Page staff and volunteers able to compete to fill vacant merit Library Aide positions.
This program has demonstrated success with the increase in competent exempt diverse

staff being promoted to merit positions.

o Career Management Program — developed to coach, mentor and prepare staff to increase
their knowledge and confidence to compete for management or other library positions.
Career development activities were coordinated through this initiative using agency
resources, coaching, group-mentoring, participant feedback and Branch Manager
knowledge-transfer.

OFFICIAL/ADMINISTRATION

[Director, Deputy Dn'ector Associate Director, Management Analyst IV]

Of two (2) professionals appomted to merit positions ﬁHed i FY 2013, minorities filled
zero (0).

PROFESSIONALS

[Administrative Associate, Archivist, Assistant Archivist, Communication Specialist, Library Program Coordinator, Librarian, , Library
Branch Coordinator, Management Analyst, Volunteer Services Program Manafrcr] R

Of nineteen (19) professionals appomted to merit positions filled in FY 2013, minorities

filled two (2).

TECHNICIANS

[Administrative Assistant V, Administrative Assistant IV, Archives Technician, Graphic Artist, Internet/Intranet Architect, L1brary
Assistant, Library Associate, Library Infomxauon Assistant]

Of forty-three (43) professwnals appomted to merit positions filled in FY 2013,
minorities filled ten (10). .

PARAPROFESSIONALS

[Library Aide]

Of eleven (11) professional appomted merit positions filled in FY 2013, minorities filled
seven (7). :

OFFICE/CLERICAL
[Admimistrative Assistant I, Administrative Assistant I, Administrative Assistant I, Library Page, Supply Clm:k]

Of fifty (50) professional appointed merit positions filled in FY2013, minorities filled
thirty-four (34).



. 'PLANNED ACTION STEPS FORFY 2013

ACTION ITEM

TARGET DATE

RESULTS

Distribute copies of the FY
2013 & FY 2014 Diversity
Plan to all branches and
departments highlighting
key findings

Fall 2012

Completed

Update Language Access
List

December 2013

Ongoing

Include language skills as
a preferred qualification in
advertisements for
appropriate public service
positions.

Ongoing

Ongoing

Ensure that all merit
position interview panels
have attended the
County’s mandatory
interview training by
January 2012.

Ongoing

Ongoing

Ensure that a question
related to diversity is
included in interviews for
management positions.

Ongoing

Ongoing.

Review effectiveness of
interview questions and
recommend changes as
needed. Evaluate
questions related to
diversity.

Ongoing -

Ongoing

Facilitate employee
attendance at conferences,
meetings, seminars,
training sessions and other
professional development
activities.

Ongoing

Ongoing

Manage effectiveness of
Agency’s Employment,

Retention and '
Development initiatives.

Ongoing

Ongoing




ACTION ITEM

TARGET DATE

RESULTS

Distribute copies of the FY
2014 & FY 2015 Diversity
Plan to all branches and
departments highlighting
key findings

Spring 2014

Update Language Access
List

December 2014

Include language skills as
a preferred qualification in
advertisements for
appropriate public servic
positions. :

Ongoing

Ensure that all merit
position interview panels
have attended the
County’s mandatory
interview training.

Ongoing

Ensure that a question
related to diversity is
included in interviews for
management positions.

Ongoihg

Review effectiveness of
interview questions and
recommend changes as
needed. Evaluate
guestions related to
diversity.

Oh'going

Facilitate employee
attendance at conferences,
meetings, seminars,
training sessions and other
professional development
activities.

Ongoing

Manage effectiveness of
Agency’s Employment,
Retention and '
Development initiatives.

Ongoing




7

X| 00'08% paAciddy auoyds|e) 18spesy ealj-spuey B §1Senbay |€ 102/9+/0 9
X 0% peaolddy “eyoesym e uj Bulaq oy enp sies|e102/2/01 g
3ooq Aselq)) e 0} SS800E pajUsp SBM I8LLo)sny
X: 0L2$ peroiddy malaleiUl qol e Joy teyeidieiul ebenbuel ubig|e102/2 /9 ¥
, X 0$ peaolddy yeem Jad Yo Aepsiiom oyroeds|e10g/1.2/e £
X 0% psnolddy suoljolisal swy Bupliom salnbei ey 8|Npeyds|e10g/Se/e Z
X 0$ . panolddy BUIALIP Pal|LU]| "SUBBIB|[E oo} UM 0BIU0D PIOAB|E 102/ 16T F
‘8|npayos 18s B UO B8 ‘sesle Bujes ueLied ploAy
eojddy | uezyy sohojduug 150D paiusg/perolddy pajsenbey UONEBPOWWodY o tolndiiosa(] ele # Wey||

sajlddy Jey | uwnjon yosyn

€102 L€ 18quede-z L0z ‘08 SUN ‘SUCHEPOLILLIODDY 8|qBUOSESY V(Y 10} Sisanbey
ue|d Aysienq surelfoid Aynb3 pue syybly UBWNK JO 80110 5103 Ad PUB ¥102 Ad



0 0 o 0 0 o 0 0 0" 0° 0° 0 0° NOTAVZITILA (MHAO)MEAND
0 0 [ 0 'S 0* 0* 0° 0* 0 0 0* 0° HOMOMMOM TYE HOX WON TYEAI
0°2z [) gy 6°ET 0'91 mwm o.o. €9 m.Wﬁ v ZE , YEIY MW HOSYT XEHE NI TIVAY %
0 0 0 0 0 0 0 0 0 0 o o 0 TIODELYD HOL NI NOSWEA
0 SNOILEOd QETIIH MO #| SDAMS/IDHLOEE
8'LT (9°y) (0" 1) 9'9 £°IT (v*o0z2) (r-8) 6'C 0'0 v'o z°C 5°¢ 0'B NOIILVZTIILN (HHAC) MEANA
8'Ly v 0°0 9L E'6T 9°5z 6°8BS 6'€ 0'0 vz 28 g ET 0'82 TDMOENNIOM TWH HOH WON TYIdX
VL 0°0 L'8 z'ze v'62 §'y 00 8z v'6 g'g1T VIRIY MW MOHYT XILE NI TIVAY %
og IT T T 8 ‘ )7 L9 T L 4 9 TT oz IHOHEIYD HOL NI NOSWEA
LB SNOIXSOd QITILE KO # SNVYIDINHOEL
b 14 Ly 0°0 vy L'0Z (9°ED) (8*ET) 8'y 00 .. vz TTT (9'1) L'ET NOTZIVWZITILN (WEAO) HMEANA
168 L's 0°0 VL LLZ v 8z z oL 8¢ 00 v'e TUIT vET L'0E HOMOMNIOM TWE HOX WAN TYEAT
9°9 0°0 2 vLz 1°82 8'€ 0'0 vz 0'TT E'ET YEY LMW HOHEYT XLA NI TIVAY %
v z 0 € L zL v8 z 0 0 0 . 8T VA XIODEIVD HOL NI NOSHEA
T0T SNOILSOd QETILE XO #| STUNOTLSSEAIOEL
v'e [ 00 z'0 6°0 (6" €) (5°2) Vo 0°0 0" 30 g1 9z NOTLYZITIZA (MEAO)HEANN
v'e z2'0 0'0 2o 6°'0 T vz v'o 0°0 T°0 9'0 ST 9°z EDEOIMHON TYH MOI WON TYEQT
ER 4 L] zy LT L'TZ 0L 0°0 sz 8'zT B°62Z WEIY IMN HOEYT XEE NI IIVAY %
. .
0 0 0 0 g g 0 0 0 0 0 0 THODELYD HOL NI NOSMEA
q SNOILSOd AWTILE EO #| WAY/TYIDILIO
omIvD 1) ) @™ ] m ) w
mmm mMWMww maquw MMMMMM DNASH MOV HLTHM AMMMMm mQ%MwH zxwmw< u%ww: zhmwm mths MNMMM PRI Hon o
TYLOL TYLOL NYISY WERY zmHMM zamew
SETUWHL BETYR
) MEANTYNDIS WOLDEIIA
. (& wom) SWEXOTAWE LIMEW TWIL TINI

B . G102 XH GNY ¥T0Z X4 A



AN 00 0'0 0o T'0 (70 (8°0) T0 00 z'0 80 (z'0) 60 NOTZWZITIIA (¥HAO)MHANA

2T 0'0 oo 0°'0 10 T°0 z2'0 10 00 z'0 8'D B'o " 6'T EOHOAEOM TYHE WOX WAN TYEAT

. L0 00 6°0 0'e 6'2 0°s 00 00T 8'6€ LLE VENY TR MOHWT XII NI TIVAY %

4 e 0 0 0 0 1 T 0 0 0 0 T T ‘ XEOHEIVD HOL NI NOSHWEA
. 4 SNOIES0d QETTIE IO # TINIVR/AMES

0* 0 0’ 0" 0° 0* 0* 0* 0" 0* 0 0" 'R HOIZWZINILA (MEAO) HEANA

- 0’ 0* 0* 0* 0* 0 0* 0" 0* 0* 0" 0 0 HDHOMMIOM TVY MO WAN TYHAr

8’0 0’0 . 8o 9z 1°2 L's 00 12T 66T 0'EV | VMY MW HOEYT XAA NI TIVAY %

0 0 0 o 0 0 0 0 0 0 jo 0 0 0 FHODEIYD HOL HI NOSHWHA
o SNOTLSOA UTTITE HO #| LAVED QEITINS

6'T ﬁm.mv. 0°0 £'0 [ (z'2) (v'1) 9'0 0°0 ©lg'o 00 £°0 vT NOIRWZITINA (MEAO)¥IANN

6§°0T LT [13) €2 8'y 8'g 9°'vT 8°'0 0°'0 g0 0T £°T v'E HAOHOINIOM TVH HWOA WAN TIYEAT

L6 0°0 8'zT 99z veze €€ 0°0 9z g'g 1L VMY DA HORVT XAE NI TIVAY %

8T 3 g 0 z T 8 9T 0 0 0 T T z FHODHLYD HOL NI NOSHEA
8T SNOITSOd QUTTLE IO #| ITWodans NIWAY

vy o (L L) 0°0 £'2 £€'9 (8'9) (6'y) (x-0) g'o 80 8z VT 6'V NOIIVZITIILA (WEAO)¥HANN

v'8T €'z 00 [ €8 [AR:] ,_.H‘NN 80 0°0 8'0 82 V. € 6L ADHOEMEOM TYH BVOH WAN TYHATY

9L 0'o T°TT L LT vLe 0'E 0°0 L'z z'6 vIT NIV INW MOSWT XA NI TIVAY %

oe vI 1} 0 T z A LZ T 0 0 0 z £ TIOHTAIYD HOL NI NOSUEA
) o€ SHOI&LSOA QETILE IO # ACUE~-IYE

o, .
MMW SETLI- mEMMVmH ENMM.WN u%wumm thwm maAwWE ezon o @ o (@ t) ST THOBHIYD HOL O
e - o i, TYLOL HaNIST DISYTY ONaSH MowTE ELTHA TYLOL
TYILOL TYLOL NYIsY TERY ZA&HMM ZANM%M
SETYNILT SETYR

LYNDIS HOIDIYIU

maomlﬂi&Oh e ZMO&U SHEXOTAWR LINSW EWIL TIOH

§T0Z X ONY pT0Z ZI



NYHI J3HLO

STOT Xd QNY vYIQZ XX

0 0 0 0 ) 0 0 0 0 0 0 - 0 0 NOTINZITILA (MTAO)HEQNA
0 0 0 0 0 0 0 0 0 0 0 0 0 EOWOUHOM TYE WOX WON Tvmar
0z 00 'y 6'ET 0'9T 9'g 0'0 £°9 E°6T v'ee YHIY INW MOEYT XX NI TIVAY %
0 0 0 0 0 0 0 0 0 0 0 0 0 0 XIOPWLYD HOL NI NOSHWHA
— 0 SNOILSOd QETIIA AC #| SDAYMS/IDEIONA
».ow (g°1) (0°T) G'e 0" TT Am.hwy (€°8T) 8°T 0°0 8T (84 8°9 £°GT NOILVZITILA (MEAO) MEANA
L've L'y 0°0 gg 0'vT G'BT. L2y 8z 00 8°1 6°9 86 €02 EOHOLNMOM TVE MOA WAN TYEQT
vri 00 L'e z'ze v6e -1 0'0 8'z v's 597 YENY INW HOHW'T XAH NI TIVAY %
€39 vT 9 T z € 9y 8g 1 0 0 T £ g XHODEIYD €OL NI NOSHmA
|E9 mZOHBmO.W AQEIITHE HO # SNYIDINHDNL
§r0z €'z 00 9'2 96 (z've) (L"6) €1 00 80 6'€ L'E L6 HOITVZITILA {(¥EAO)WEANA
5'oz €'z 0°0 9z 3¢ a6 €' ve £°T 0°0 80 6'E L'V L'0T EOHOMNION TVE HOL WON TYHAT
89 00 €4 viLe 182 8°€ 00 v'e 0°'TT £'ET VENY MW MOEY'I XAX NI TIVAY &
i 0 0 0 0 0 ve ve 0 0 0 ) T T FEODEEYD HOL NI NOSHEA
— g€ SNOTISOA QETTLE 4O #| STYNOISSEAONA
v'o 0o 00 00 zo z'0 ¥'o T'0 00 0'0 T'0 (L0 (5*0) NOTINZITIIA (MEAO)HEQKA
v'o 0'0 0'0 0'0 Z°0 20 0 T'0 20 0'0 1'0 €0 g0 aomoméo&q«mmo,mz:zﬁaﬂ
S’y 0o 2y SULT L*TZ [ 0°0 Gz 8'zT 8°62 WHEEY IMW HOHYT ¥IL NI TIVAY %
T
° 0 0 0 0 0. 0 0 0 0 0 1 1 IMOPELYD HOP NI NOSHEA
T SHOILS0d QUYTIA HO #| WAW/TYIDIALO
SEIYD (1) (o) (1) (1 () HTYREL () (@) o |
mmm mMMMwm mazuMw mwmmmw ONASH MowTE Y IEM e mQZqMH SMSYTY o%mwm thww mwwwz MMMMM ORI won o
TYLOXL TLLOX NYISY VHENY ZuﬂHmM .ZJNMHH%
SHTYREY . SETYR
. EMNIYNOTS MOLOMITA
€107 S8 v om0 SHEROTAWE LI4EW HWIL TIN :




’

0 0 0 0 0 0 0 0 0 o 0 ) 0 NOTINZITIIN (MFAQ)NMEANA
0 0 o 0 0 0 . 0 . 0 0 o 0 0 0 EDHOLNMOM TYE MOX WON TYEAT
Lo 0°0 6°0 - {o'g 6'2 0'g ,o.m 00T B'6E LLE - YEIY LMW 9OEWT XAH NI TIVAY %
N 0 0 0 0 o 0 0 0 0 0 0 0 0 ZHODEIVD HOL NI NOSMEd
0 SNOILSOd AETITIA O # LNTVR/ ATES
° _|° L 0 0 0. ~ o o 0 0 0 ) ) NOTZWZTTIIA (MEAO)WHANA
0 0 0 0 0 0 o 0o . 0 0 0 0 0 HOMOMNIOM TWE MO WON TUEAT
8o 0°0 80 9z 12 L'8 00 1zt 6'62 0'EY VMY IMW MOEWT XA NI TIVAY %
0
0 . 0 0 0 0 0 0 0 0 0 0 0 0 ..HNOUMHHANU g00 NI NOSW®d
fl;llnvw ’ . . 0 SNOTZS0A QETILA HO #| LAVED UETTINS
(A4 , (g ez) 00 T'6T 9'zg i turzey g1 (t°1) 0°0 61 z'L (v'6) (v'1) NOTIVZITILA (SWAOC) HHANA
[ §vT 00 16T m.mm 17 5 12T 6% 00 6°'€ z'8 901 9Lz EOMOMNMOM TYH YOI WAN TYEAT
L's 0o 82T 992 v ze €€ 00 a'z g'g 1L . VEAY I WOHWT XXI NI TIVAY &%
6V ‘ . j
T 8 ge 0 v L TL 0zt 9 0 4 T oz 6z AMODAIVD €OL NI NOFHHEA
. [:4 AN SROILSOd QFTILHE XO ff]| mIoddns NINAY
o8 (€'s2) (o*2) LL 9Lz (8°92) (a*s1) (3" 0) 0o T a6 06" 002 NOTIVZITINA (MEAC)MEANA
o - e R m.ﬂm z're z'v8 v'E 0'0 g g0t 0" €T “lovoe mmMthmoz TUE MOX WON TYEAT
oL 0ra TTT Loz viie | loe 0°0 L'z 76 ' TT . WMV INW MOEWT YA NI TIVAY %
VIT : . : _
i - = S ° § oy 8% vot v 0 T 1 v 0T IHODAIVD 0L NI NOSWEE
— VIT SNOILSOd aTITIIH HO # HOYI—-wdIvd
DAIYD - )
dor| - szrzr mQMMMH zzwmwa u%wwm zhmwm mwwwz ATYREE @ | (W (0) (&) () SETYR . REODEIVD €0C OEE
- Sonn v | e . | TYIOL | WQNIST | NMSYIY ONISH WovTE FIIHM | 'TYLOL
TYIOT | TYIOL|  NwISY Ry zmHMM . zcwmm“
L] SETYREL SETYR

. BMNIVYNOIS MOLDMIIA
STAXOTANT ITWAR TWIL TINI -
NVHI qEHLO . . '
ST0Z X& QNY VT0Z A
z

€102 yraox v wa04)




30IAH3S

e m>_._.mwwv,_bma

NYIOINHOAL
(€)

# WNLOY

TYNOISS340Hd
(2)

#VNLOVY

HOLYHLSININGY
YIDI4H40
#IWNLOY ! (1)
wkzwﬁw%n&{ mmrawmw,§ wad z$m%§< o_zmmw_z v_@ v) EERCINER] =) () ) (e) (v) EEL 7 AHODIALYD
ov18 | 3LHM | vloL HIANYISI | NuMSY
A obyansy | ST I WHSYIV [ DINVASIH | MOvig | JLUHM W1lOL gor 033

OlHIOVd/NVISY | /NYIAN]

NYOHINY

: NYOIHINY :
EERVAEE] STTVIN-
eImeubg s,101081((]
1SYO3HOA ._..ZmE>OJm_>_m H40 INIINFATIHOY ¢ 40 | 39vd
m_o.mOn_vEO\S JHL ONIAJISHIAIQ NI SSTHHOH €L02Ad 40 LNINSSISSY - ¢ WHOA

SLOCAL PUE ¥7L0CA-

~>



%0001 ;.- [%D°0 - AONVYNILINIVIN
0. P /30]AH3S
(8)
14VHD a3 UMs
(2)
1HOddNS
9. ., . NiWay (8)
o\oo”.oo |55
TYNOISSH40Hd
-YHVYd
%3 22 (1)
SINIWLINIOLAY [SIALIHONIN . %)) @) ) FERCCER] [E)) : @y ) AHOBILVYO
IYLOL IWiloL HAANVYS! NYMSYIY [ DINVASIH| Movia JLIHM IWIOL HIAANYTIS) NYMSVIV | DINVLSIH | MOvg a0or o33
OIHIDVJ/NYISY | /NVIAN] OIHIOVd/NYISY | /NYIANI
NVOIHINY NYOIHINWY
S3ATVINTS SITVIA
‘ LSYOIHOd INTFWAOTdNT 40 INIINFAFIHOY ¢ 40 ¢ 3Dvd
F0d0AMHOM FHL DNIAZISHIAIA NI SSTHOY0Hd £102A4 40 LNINSSISSY ¢ NHOAH

G10CAd PUe #102A4



%0'001} - - TWLOL
L0
%0°001.. %00 JONYNILNIVIN
0. A /301AH3S (8)
%00Q1. %00 14YHO
o . asTuvs ()
%0001 - % Bl 1Hoddns
25 Tor NINQaY (9)
%000 %8} TVYNOISS3H40Hd
VTR > -vHvd (9)
%0 001+ ERNER
PRE 3ALLOALOYd (%)
%0001 NYIDINHOZL
927 (€)
%000} TYNOISS3H0Hd
L (2)
%0'00 ki HOLVHLSINIAGY
R P J . /WVIOIH0 (1)
SINIWLINIOddY |S3ILIHONIW [E)] (@) 0 @ (v) EERVIAEE! @) (@ (@) (8) () SN AHODILVYO

Q3103roHd WALOL HIANYISI | NYMSYTY |OINVASIH| MOovia | 3uHm | TviolL HIANYISI | NYMSYTV {DINVASIH | MOovlg | alHM | WioL qor o33

WLOL OIHIOVA/NYISY | /NVIaNI OIHIOVA/NVISY | /NYIQN!
NYOIHINY . NYOIHINY
SITVYNTA SATVA

Aelqr

S3ILINNLHOddO LINTJWAOTdINT AILD3ArOHd
G1L0ZAd ANV ¥102AAd _ § NHO4
© SJTEVI3NIL ANV LSvOo3dod GLOZAd PUB #102Ad

2



END






