County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

PLACE: George Mason Regional Library TIME: 7 :00 P.M.

I1.

HI.

1V.

7001 Little River Turnpike
Annandale, VA 22003 DATE: July9,2014
(703) 256-3800

AGENDA

PUBLIC COMMENT
1. Jennifer McCullough, President, Fairfax County Public Library Employees’ Assoc1at10n
2. James Smith

MINUTES - June 2014

CHAIR’S REPORT

A. BOS Resolution to Recognize the 75th Anniversary of FCPL - held July 1, 2014
B. FY2015 Board of Trustees Committees (Attachment 1)

C. Meeting with Chairman Bulova June 27, 2014

D. Code of Conduct Update (Attachment 2)

COMMITTEE REPORTS

A. Library Foundation — Michael Donovan

B. Ad Hoc Communication and Evaluation Committee — Karrie Delaney
C. Ad Hoc Floating and Discards Committee — Liz Clements

DIRECTOR’S REPORT

A. Financial Issues
1. FY 2015 Budget Status
2. FY2016 Budget Discussions
3. Friends Financial Information

B. Capital Issues

1. Woodrow Wilson Library Update
Reston Regional Library and John Marshall Library Update
Pohick Regional Library: Temporary Library
Tysons-Pimmit Regional Library Renovation (Attachment 3)
Facilities Update — June 2014 (Attachment 4)

Al el

C. Personnel Issues
1. Status of Branch Vacancies — Merit (Attachment 5)
2. Staffing Equity Initiative (Attachment 6)
3. Responses to Issues Raised at LBOT Personnel Subcommittee — May 27, 2014
(Attachment 7)

Fairfax, VA 22035
703 324-3100 TTY: 703-324-8365 FAX: 703-222-3193
www fairfaxcounty.gov/library ~ We're everywhere you are
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DIRECTOR’S REPORT (cont’d)
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Technology Issues

1. Holds Label Update (Attachment 8)

2. Comprise Update (Attachment 9)

3. Self-Checkout Update (Attachment 10)

Collection Issues

1. Discards Overview (Attachment 11)

2. FY2014 Central Transfers Statistics (Attachment 12)
3. In-House Use (Attachment 13) :

Response to Lincolnia Planning District (Attachment 14)

County Cooling Centers (Attachment 15) '

Final Report: Task Force to Consider a Meals Tax Referendum (Attachment 16)
Library Design Manual Request from Anne Arundel County Public Library
(Attachment 17)

Burke Centre Library — Final Report (Attachment 18)

Updated Timeline for the Recommendations of the Ad Hoc Communication and
Evaluation Committee, July 2014 (Attachment 19)

Updated Timeline for the Recommendations of the Ad Hoc Floating Collections and
Discards Committee, July 2014 (Attachment 20)

CONSIDERATION ITEMS - NONE

ACTION ITEMS - NONE

INFORMATION ITEMS

A.
B.

SrmemEUo

IMLS Releases 2011 Public Libraries in the United States Report (Attachment 21)
Fairfax County School Board Approves Full-Day Mondays for Elementary Schools Starting
in September 2014 (Attachment 22)

Summer Reading Program Stops the “Summer Slide” (Attachment 23)

Citizen Concern Regarding the Book, Lady Gaga, by Aaron Frisch (Attachment 24)
How Libraries Can Survive in the Digital Age (Attachment 25)

What Does the Next-Generation School Library Look Like? (Attachment 26)

7 Surprises About Libraries In Our Surveys (Attachment 27)

From Distant Admirers to Library Lovers-and Beyond (Attachment 28)

Flood Response Exercise (Attachment 29)

Incident Report — June 2014

" ROUNDTABLE

" FAIRFAX COUNTY PUBLIC LIBRARY

12000 Government Center Pkwy. « Suite 324

Fairfax, VA 22035
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Attachment 1

FAIRFAX COUNTY PUBLIC LIBRARY

BOARD OF TRUSTEES’ COMMITTEES

Budget Committee
Ad Hoc Communication and
Evaluation Committee
Ad Hoc Floating and Discards Committee
Personnel Committee
Planning Committee

Policy Committee

Technology Committee

Michael Donovan, Chairman
Kristin Cabral

Karrie Delaney, Chairman
Priscille Dando
Don Heinrichs

Liz Clements, Chairman
Don Heinrichs
Peggy Koplitz

Peggy Koplitz, Chairman
Liz Clements
Dr. Joseph Sirh

Priscille Dando, Chairman
Will Jasper
Michael Cutrone

Karrie Delaney, Chairman
Priscille Dando
Don Heinrichs

To Be Determined






Attachment 2

Fairfax County Public Library Code of Conduct

Fairfax County Public Library welcomes customers; we expect all visitors to be
respectful of our neighbors, staff and facilities and engage in activities associated with
the use of the Library. In particular we prohibit:

e Damaging library materials/property or removing them without permission;
rearranging the furniture

e Obstructing or monopolizing any library space
e Use of library computers/internet access in violation of Virginia Code*
e Inappropriate use of the restrooms

e Eating (except in designated areas)
e Alcoholic beverages and illegal drugs
Smoking and use of tobacco products

Disruptive behavior
'Harassing, threatening or intimidating language or behavior
Animals (except service animals)

Soliciting or distributing literature without prior approval

A person who fails to observe these rules may be asked to leave and could have future
access to Fairfax County Public Library limited or suspended. The Library works in
partnership with the Fairfax County and City of Fairfax Police Departments to keep its
customers, staff and facilities safe. Thank you for your cooperation.

*Virginia Code1 §18.2-374.1:1 (child pornography), Virginia Code §18.2-372 through
§18.2-374 (obscene materials) or §18.2-377 (obscene materials)

June 2014






Attachment 3
County of Fairfax, Virginia

DATE: - JUN -9 2014
TO: Edward L. Long Jr.
County Executive
m A ;':
VIA: Robert A. Stalzer © £

Deputy County Executlve

FROM: James W. Patteson, Directol;
Department of Public Works and Environmental Services

SUBJECT: Tysons Pimmit Regional Library Renovation
Project LB-000011-001, Fund 300-C30030
Contract Amendment #1 with Ritter Architects

Recommendation: ' .
It is recommended that Contract Amendment #1, in the total amount of $422,000 with Ritter

Architects, be approved to provide architectural/engineering (A/E) full design and construction
administration services for the project. This authorization will increase the existing contract
value with Ritter Architects from $53,000 to $475,000.

Background:
In accordance with the Fairfax County Purchasing Resolution, Ritter Architects was selected to

provide consultant services for the project. The Phase I confract was awarded on July 6, 2012, to
provide the feasibility and concept design study for the project which is complete. This contract
amendment is needed for Phase II to provide A/E full design, construction administration, and
not-to-exceed services.

The contract activity to date is summarized as follows:

A _ Description Authorization Date Amount
Original Contract: Phase I - Feasibility and | DPWES Contracting | 7/6/2012 $53,000
Conceptual Design Study * Authority
Contract Amendment #1: Phase II - Full County Executive Memo Date $422,000
Design and Construction Administration '
Services '

Total Contract _ . $475,000

Department of Public Works and Environmental Services

Director’s Office
12055 Government Center Parkway, Suite 659 TE%SS
Fairfax, VA 22035 “gpexs

Phone: 703 324 5033, TTY: 1-800-828-1120, Fax: 703-324-1818
WWW. fairfaxcounty.gov/dpwes



Edward L. Long Jr.
Tysons Pimmit Regional Library — Contract Amendment #1 with Ritter Ar chitects

Page 2 of 2

This project s included in the FY 2015 - FY 2019 Adopted Capltal Improvement Program (with
Future Fiscal 'Years to 2024).

Department of Public Works and Environmental Services has evaluated the fee for Contract
Amendment #1 and found it to be fair and reasonable for the scope of services. The overhead
and labor rates and insurance have all been verified to be in conformance with the original A
contract. The Department of Tax Administration has verified that Ritter Architects does not
have, and is not required to have, a Fairfax County Business, Professional and Occupational

License since they are located in Alexandria.

Funding in the amount of $422,000 is necessary to award this contract. Funds are currently
available in Project LB-000011, Tysons Pimmit Regional Library, Fund 30030, Library
Construction, to authorize Contract Amendment #1. This authorization will increase the existing

contract value with Ritter Architects from $53,000 to $475,000.

If you have any questions regarding this contract amendment, please contact Carey F. Needham,
Director, Building Design and Construction Division at 703-324-5 800.

Attachments BPOL
Memo to the Board

Approved
A z/ /// o
Edward L. Long Jr. : Date

" County Executive |

ce: Susan Datta, Chief Financial Officer, Department of Management and Budget

dwin S. Clay, Director, Library Administration
Ronald N, Kirkpatrick, Deputy Director, Department of Public Works and Environmental

Services, Capital Facilities



County of Fairfax, Virginia

DATE: Apiil 14,2014,

TO: Doris Robey, Manager
Business Section
Department of Tax .Administration

FROM: Building Design and Construction Division
SUBJECT: Verification of Fairfax County Business, Professional & Occupational License (BPOL)

The Building Design and Construction Division of DPWES is preparing a recommendation for a professional
consultant services contract award. Please verify information regarding the Fairfax County BPOL status of the

following entity:

Company Name and Address: Contact Person:  James W. Ritfer

Ritter Archirects Telephone: 703-548-4405 x301
© 814 King Street ‘
Alexandria, VA 22314
Type of business: Architecture
The company has an office in: Virginia Yes /No . YES
~ Fairfax County Yes /No NO
Work is performed from a Fairfax County location. Yes /No NO

Statement of work to be performed: drchitectural/Engineering Services
" Amount of Contract Award: $§ 500,000

Request Submitted by: o .
i Name: Tiya Raju Phone: 703-324-5114

Fairfax County BPOL Status:

The Department of Tax Administration has verified that the above vendor has the appropriate o
Fairfax County Business Professional and Occupational License (BPOL).

v ‘The Department of Tax Administration has verified that the vendor named above is not required to
have a Fairfax County Business Professional and Occupational License (BPOL).

Other;

Any changes in the business activity described above must be reported to the Department of Tax Administration.

BPOL information verified by:

) el 1%

Department of Tax Administfat ' "Date

Attachment: As Stated .
:\CAP\Projects\Building Design\Tysons Pimmit Regional Library\4-E Services\3. A-E Contrac\Phase IN03 - BPOL Statis Meno.doc

Department of Public Works and Environmental Services
Building Design and Construction Division

12000 Government Center Parkway, Suite 449

Fairfax, VA 22035-0052

Phone: 703-324-5800, TTY: 1-800-828:1120, Fax: 703-324-4365
www.fairfaxcounty. gov/dpwes




County of Fairfax, Virginia

DATE: JUN 13 2004

TO: Board of Supervisors

FROM:  Edwardfl Aong Jr.
County Fxecutive

" SUBJECT: Tysons Pimmit Regional Library Renovation
Contract Amendment #1 with Ritter Architects
Project LB-000011-001

In accordance with the Fairfax County Purchasing Resolution, Ritter Architects was selected to
provide full consultant services for the Tyson Pimmit Regional Library Renovation Project. The
consultant services are to be implemented in two phases. The original contract for Phase I
services was awarded on July 6, 2012, which included the feasibility and concept design for the
project. Phase I services have been completed. A contract amendment in the amount of $422,000
has been executed for Phase II services to provide full detailed design, construction
‘administration, and not-to-exceed services. ' ‘

The Department of Public Works and Environmental Services has evaluated the fee for Contract
Amendment #1 and found it to be fair and reasonable for the scope of services. Funding in the
amount of $422,000 is available from within Fund 300-C30030, Project LB-000011-001 to
authorize Contract Amendment #1.

If you have any questions regarding this contract amendment, please contact Carey F. Needham
Director, Building Design and Construction Division at 703-324-5800.

ce:  Robert A. Stalzer, Deputy County Executive
James W. Patteson, Director, Department of Public Works and Environmental Services

Ronald N. Kirkpatrick, Deputy Director, DPWES, Capital Facilities

Office of the County Executive
12000 Government Center Parkway, Suite 552
Fairfax, VA 22035-0066

Phone: 703-324-2531, TTY: 703-222-5494, Fax: 703-324-3956
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Attachment 4

Facilities Update: June 2014

Phase | (side parking lot) of the parking lot stormwater improvement project was
completed Friday, June 20. Phase Il (front parking lot) of the project began the
week of June 23.

Front sidewalk concrete replacement was completed June 16 — 20.

FMD Building Services contracted to have weeds, overgrowth and trash removed
from brush around the perimeter of the property, specifically the area between
the branch and the homeless shelter.

FMD Building Services purchased and delivered bags of muich to the branch for

volunteers to spread.

The renovation remains on schedule.






Attachment 5

Branch Vacancy Report — History and Update
Report date: July 9, 2014

In July 2013 (FY 2014), the library began holding vacant positions to meet the required budget reduction
of $275,000. Further, during the FY 2014 budget deliberations, the Board of Supervisors voted to
increase these savings by an additional $1.0 million as a result of the projected savings that would occur
from the Beta mode. At the December 11, 2013, the Library Board of Trustees, voted to reject the Beta
plan and begin filling vacancies (recommendations #1 and #13 of the Timeline for the Recommendations
of the Ad Hoc Communication & Evaluation Committee). By February 2014 the library was carrying 46
branch vacancies. Attached is the report outlining the branch vacancies through February 2014.

Reports compiled during the spring of 2014 continued to add the newest vacancies. As noted at the
June library board meeting, this presented a skewed picture of the progress being done filling the oldest
vacancies. As positions were filled, this created new vacancies, keeping the total number of vacancies
constant. In the library, as in the county, people retire, resign or are promoted, leaving additional
vacancies. This means little change is noted in the total number of vacancies.

The attached vacancy report will be updated for future library board meetings until this list of vacancies
is filled. Should the Board request an on-going vacancy list it will be provided in a different format. Once
the oldest vacancies have been filled, new vacancies will be filled routinely as they were before July
2013.

important reminders about the county interview and hiring process include:

e There is a consistent process in place that must be followed for each vacancy;

e Changes were made to the county’s employment system that initially prolonged and have
significantly changed procedures resulting in additional training for human resources staff and a
slightly longer process for all County agencies as we adjust to the new system;

e Job advertisements and interview questions must be written and reviewed for each position;

e Interview panel members must receive county training;

e Exempt staff cannot automatically move to merit positions.

In addition, during this time period, the library’s human resources director retired and there were two
additional vacancies in that department. The primary focus for our internal human resources
department continues to be payroll.

The administration and support services departments currently have a total of nine vacancies; only
recently have some of these positions been advertised. All of these positions directly support branch
staff and the citizens.



- Status

Branch

5200823 | Librarian iV 40 RR 11/16/2013 Filled
Manager
Youth
520083401 Librarian| Services 40 TJ 7/26/2013 Filled
Librarian
Youth
52008488] Librarian | Services 40 KN 11/1/2013 Filled
Librarian
Youth
52008185¢ Librarian | Services 40 DM 12/27/2013 Filled
Librarian
Library Youth
52008304| Information Services 20 BC 12/1/2012 Filled
Assistant Assistant
~ Library " Youth
52008189] Information Services 40 CH 4/6/2013 Filled
Assistant Assistant '
Library Youth
52008196]| Information Services 20 PH 7/28/2012 Filled
Assistant Assistant '
‘Library Youth : ‘
52008394] Information Services. 40 PO 3/22/2013 Filled
Assistant - Assistant
Library Youth
52008173} Information Services 20 OK -2/19/2013 Filled
Assistant Assistant
: Library Youth :
52008588] Information Services 40 PO 3/8/2013 -Filled
Assistant Assistant
» Library Youth _ ,
52008559 Information Services 40 GM 12/13/2013 Filled
Assistant Assistant
Library Youth v
52008212} Information Services 40 PH 12/7/2013 Filled
Assistant Assistant
52008205  Hbrary | Circulation | Mw | 4/5/2013 | Filled
Assistant ll Manager
52008422| Hbrary | Circulation | GF | 5/31/2013 | Filled
‘ Assistant I Manager




Library Circulation .
52008436 . 40 PO 3/9/2013 Filled
Assistant IV Manager
Library Circulation .
52008153 . 40 FX 1/10/2014 Filled
Assistant IV Manager _
Assistant .
. . Interviews
52008572| Librarianli Branch 40 OK 8/17/2013 | -
scheduled
Manager
Assistant
52008406} Llibrarian lil Branch 40 TY 6/13/2013 Filled
' Manager
. ) Assistant .
52008467] Librarian Il 40 CH 6/29/2013 Filled
' Branch
v , Information Resumes
52008624] Librarian | Services 20 PH 1/10/2013 under
Librarian ' ‘ review
Information Resumes
52008219] Librarian| Services 20 RR 7/12/2013 under
Librarian review
Information Resumes
52008312} Librarian| Services 20 GM 8/9/2013 under
Librarian review
o Information Resumes
52008253] Librarian| Services 20 SH 8/27/2013 under
Librarian review
Information : Resumes
52008405} Librarian| Services 20 TY 10/6/2013 under
Librarian review
Information Resumes
52008393 Librarian | Services 20 GM 10/18/2013 under
Librarian review
, Information Resumes
52008308] Librarian| Services 20 GM 11/22/2013 under
Librarian review
Library Information .
. . Advertised
52008361] Information Services 20 RB 6/14/2013 on 6/21
Assistant Assistant
Librar Information
Y o ' Advertised
53000179} Information Services 20 RB 3/9/2013
. . .on 6/21
Assistant Assistant
Library '
. VA Room
52008159] Information . 40 FX 7/20/2013
Assistant

Assistant




\.

Library Information .
: . ) ~ Advertised
53000108§ information Services 20 KP 8/30/2013 on 6/21
n
Assistant Assistant
Sund Advertised
52008216| Librarian Ii Hnoay 20 RR | 3/23/2013 '
Manager on 6/21-
52008175} Library Aide Circ Aide 20 CE 2/9/2013
52008522 library Aide Circ Aide 20 DM 12/29/2012
52008377\ Library Aide Circ Aide 20 KP 2/22/2013
52008538 Library Aide Circ Aide 20 OK 1/29/2013
52008378} Library Aide Circ Aide 20 SH 4/4/2013
52008612 Library Aide Circ Aide 20 BC 6/26/2013
52008178 Library Aide Circ Aide 20 DM 7/26/2013
52008434 Library Aide’ Circ Aide 40 PO 7/30/2013
52008256 Library Aide Circ Aide 20 LO 11/15/2013
520083771 Library Aide Circ Aide 20 KP 1/10/2014
52008618} Library Aide Circ Aide 20 CH 9/8/2013
52008289] Library Aide | Circ Aide 20 OK 11/30/2013
52008169] Library Aide Circ Aide 20 CE 2/22/2014
Sund
Library . un a‘y Advertised
52008345 . Circulation 20 G 4/19/2013
Assistant | ‘ _ on 6/21
Manager
Sund
Library . un a'y Advertised
52008349 . Circulation 20 RR 7/27/2013
Assistant | : on 6/21
Manager
Sund
: . Library . un a.y o v . Advertised
52008597 . Circulation 20 CE 9/18/2013
Assistant | : on 6/21
, Manager '
FY2014 vacancies




-Attachment 6

Staffing Equity at Fairfax County Public Library Branch Locations
| Outline of Project

Statement of Problem/Opportunity

The Library Director has asked for a new approach to the methodology used to allocate
branch staff; one that is based on measurable data; that achieves a workforce which is
responsive to changing patterns of library usage; in which we can demonstrate that
there is an equitable workload or output per person. A branch manager has been
appointed to convene and lead a team to study this issue and propose such a
methodology.

Background
No staff increases can be expected in the foreseeable future.

Inequities have been observed under existing staff Confxgura’uons such as cnroulatlon
and door count per staff/hour and number of programs in relation to number of staff.
The large number of vacancies at present make this a good time to reevaluate staff
distribution prior to filling vacancies.

Library staff members engage in considerable busmess which is not measured and
recorded. If it is essential for quality library service, we should investigate ways to
capture this activity.

Most library systems staff libraries based on population. '

Virginia has standards for the number of librarians and the number of staff per capita;
these are recommendations, not requirements.

The Library Board agreed upon 0.6 sq. ft of facility space per capita, in developing the
CIP; we are currently at 0.4 sq ft/cap.

Comparable library systems should be examined for their methodology, though we
acknowledge that few match our population size and demographic mix. Most systems
of our size are urban, and very few are county-based for governance and funding.
The last ISS was 2006; since then data has been extrapolated for reporting purposes.

Scope/Limitations -

Assume existing total number of positions, including those currently vacant.

Assume existing job classes and position descriptions.

Focus on staff working in branch locations, not in administration or technical operations.
Revisit previously established minimal staffing to open a facility for a sustained period.
Assume no change in the system mission, priorities and philosophy of who we are and
what we do (aka strategic plan).

Use caution in addressing how routine tasks are assigned in the branches; consult with
LHR as needed.

/5
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Timeline: to be determined by the team, in consultation with the Director. A progress
report is requested at each monthly Library Management/Branch Manager meeting.

Resources/Stakeholders

7.
8.

9.

Branch staff and supervisor/schedulers: The team will represent and consult with
frontline staff and schedulers to ensure that workload is accurately measured and
extenuating circumstances in various locations are taken into account. The
entire process will be transparent to those most likely to be affected by any
redistribution of staffing.

Customers/Patrons/Constituents: The team will use existing survey data and
information gathered in recent public meetings to ensure that branch staffing will
be responsive to what customers value and expect from their library system.
Library Human Resources: The team will seek out perspective and advice from
LHR staff at the outset, and as potential recommendations are considered.
Director, Deputy Directors and Branch Coordinators: Each of those with
leadership roles in the organization will be consulted for their perspectives at the
outset, and will be kept informed of the progress, findings, and considerations of
the team.

Strategic Planning and Evaluation: Doug Miller offers full support and assistance
to the team. '

ACTION PLAN

. Jerilyn Polson appointed as team leader, and branch managers asked to

convene a group of 4 to join her on this project. [DONE]

Team leader meets with Director to establish objectives and scope of project.
[DONE]

Project statement written and submitted for Library Director approval. [DONE]
Project statement forwarded to Deputy Directors and Branch Coordinators.
[DONE] )

Team leader reaches out to Branch Coordinators for recommendations on team
composition. [DONE]

Team leader contacts each branch manager to explain the project and gage
interest in joining the team. [DONE]

Team composition approved by Branch Coordinators and Director. [DONE]
Team composition announced and project explained to staff, by multiple
methods: email, 411, meetings. [IN PROGRESS]

Team convenes and decides on plan of action. [PENDING]

10. Team gives progress report at Branch Manager Mee’nng June 3, 2014.



Committee Membership

Jerilyn Polson (OK), Chair

Doug Miller (AD), Ad Hoc

. Christine Jones (CE), Reg’l Br Mgr
Tiguh Gebru (GM), Reg’l Circ Mgr
Nancy Ryan (PH), Lg Comm Br Mgr
Karen Williams (KN), Lg Comm Br Mgr
Cindy Hall (MW), Sm Comm Br Mgr
David Newhall (WW), S, Comm Br Mgr

Meeting Schedule:

Attempting to schedule 2 in-person meetings in June, to be followed by virtual meetings.

A plan and timeline should be available after these 15t 2 meetings.

StatUs June 3, 2014 jhp






Attachment 7

Responses to Issues Raised at LBOT Personnel Subcommittee — May 27, 2014

Burning Issues:

e Understaffing in branches — vacancies are being addressed, albeit slower than in the past. At
present 18 of the original vacancies have been filled; 7 are in the process of being certified
(deemed qualified) by library staff; and 7 more were advertised on June 21. o

e Circulation Aide positions need a priority — Library Circulation Aides were given a priority by the
branch coordinators working in concert with Branch Managers. All 13 vacant positions will be
advertised at one time and interview processes will run concurrently for all vacancies.

e Lateral Transfers — the previously process of allowing lateral transfers only resulted in deferred
vacancies, i.e. staff may have transferred from one location to a vacant position which in turn
created a vacancy in the former position/location. The current process provides the
opportunity to fill more than one position at a time, allows staff to request the transfer as part
of the process thereby reducing the number of vacancies in the longer-term. This results in
faster “fill” rates and reduced workload for those involved in the recruitment process.

¢ The unfilled Youth Services Materials Selector position is having an impact on the collection —
Direction from the Library Board was to provide priority to filling branch vacancies first. The
Youth Services Materials Selector position will be advertised shortly. However; it should be
noted that the ordering of materials is done in Financial Services who also is holding 3 vacancies
at present. The collection will not see a significant difference until vacancies in both areas have
been filled.

e Need more full time positions. Many qualified librarians can not afford to take part time jobs —
The conversion of part-time to full-time positions was a part of the Beta plan which has been
rejected by the Library Board.

e Why can’t personnel in the previous CSA positions continue to help on the circulation desk after
July? — Cross-training of positions was part of the Beta plan which has been rejected by the
Library Board as was the direction that staff should work to the approved class specifications
and job descriptions. Staff cannot be required to work outside of the parameters of the position
classification and position description.

Smoldering Issues:

e Succession planning (why do we wait until a position is vacant to begin the process of
interviewing?) When a retirement is announced why does it take so long to hire a replacement?
—Special approval {from DHR and DMB) and funding must be in place to fill a position that is not
actually vacant. Employees who retire can change their minds right up until the time the
retirement paperwork is initiated which is not required until just before the actual date. Until
this occurs, the organization has no assurances the employee will actually retire. Retirements
are filled just as any other naturally occurring vacancy.

e New procedures are labor intensive — (assume this is in reference to filling positions). This
concern is noted. The process for filling vacancies is the same for every County organization.






Attachment 8

Subject: FW: Holds Label update

----- Original Message-----

From: Harvey, Robert [Robert.Harvey@fairfaxcounty.gov]

Received: Monday June 23, 2014, 08:13 AM

To: LIB-CIRCULATION MGMT [LIB-CIRCULATIONMGMT @fairfaxcounty.gov]
Subject: Holds Label update

Everyone, | know it has been a little time since the last update so | just wanted to provide a few notes:

e Herndon Library is using the holds labels as of 6/21. This is in addition to CH KP, LO and TE. Thanks to all of
these branches and their staff and volunteers for the fantastic feedback they are providing.

e Speaking of feedback: based on suggestions we heard from several branches the labels have been modified to
have the customer name bolded and limited to 20 characters. The software automatically resizes the font used
for the name to fill the label; this means longer names are reduced much more than shorter names. By limiting
the overall characters to 20 the entire name field should never get very small. The name field will be truncated
from the end, in our case that means it will start by dropping off letters from the middle name then the first
name and finally the last name. The labels were updated earlier last week so if you haven’t already seen them
you will soon. '

e  Chris Bartholomew and | are working to schedule the roIIout to the remaining branches. We will likely be
starting up in 2 weeks and working on several branches each week. In preparation for this | need the machlne
names (W52...) for the PCs on which to install the holds label software no later than Mon -30.

= We cannot install on PCs currently used for Velocity. If the PC you wantto useis a Velouty station
and you feel you can provide sufficient Velocity access with your other stations then | can work
with you to facilitate removal of Velocity from the selected PC.
= The number of PCs getting software at each branch is:
e Regional Branches, KPand PH: 3PCs
e  Community Branches {including AS): 2 PCs
e BCD:1PC

e We have had several questions about the lack of the pickup by date on the labels. Since the labels are being
applied on the sending end there is no way to have that happen. We will continue to generate the clean holds
report each day and that will be the primary method for removing expired holds from the holds shelves. The
piloting branches note that the labels improve the clean holds process because they are easier to read. In
addition to the clean holds report, we will continue to generate a Branch Holds report each day (available under
the Sirsi Reports section). This report lists all the items currently on hold at each branch. This can serve as a
cleanup report and could be searched regularly either in whole or a section at a time. The report is in order by
customer last name; a branch could search A-D on Mondays, E-H on Tuesdays, etc. Some branches may find they
could search the whole report on Saturdays or Sundays or during the week. Any item that is not on the report
should be pulled from the shelf. The report should be searched before new items are added to the holds shelves
that day for best results.

Thanks,
Robert

Robert Harvey
Assistant Systems Manager
Fairfax County Public Library






Comprise Status, 7/9/14 Attachment 9

Between February and June 2014, each branch had a training session at the Government Center
on the Comprise suite and to learn more about how Comprise will be implemented at FCPL.

In April and May 2014, tours were also held for members of the branch Friends groups and the
Library Board of Trustees.

The first component of Comprise, SmartPay, went live on April 29, 2014. Since then, it has
processed approximately $35,000 in customer online fee payments successfully. There have
been some bugs, but we have found resolutions quickly. ‘

As of June 9, 2014, the remaining three components of Comprise—Smart Money Manager,
SAM and the kiosks—are live in a pilot at the Herndon Fortnightly Library. The Herndon staff
has been very supportive, and since Thursday, June 19, they have been working on their own,
without the presence of Comprise Team members. As with Smart Pay, there have been minor
issues, but resolving these issues is the first priority of the Comprise Team.

We plan to launch a second pilot site at Reston Regional in late July, and deployment for other
branches is planned for late summer and early fall. '

Questions regarding the Comprise project should be directed to Melanie Quinn, Deputy
Director, or Margaret Kositch, Technology Director.






‘ ‘Self Checkout RFP Status, 7/9/14 Attachment 10

The Library’s contract for the self-checkout software will expire on October 30, 2014. As a result, the
Library has issued a request for proposal for all interested vendors that closed on May 8, 2014. The
following actions have been completed to date:

A Selection Advisory Committee has been formed with representatives from FCPL and the
Department of Information Technology; ‘

Proposals have been reviewed and evaluated by the committee;

Demonstration of vendor products will be held in late July;

Contract negotiations will begin in August;

A recommendation of award will be submitted in late August.

The final step in the procurement process will be a review of the agreement by the County Attorney and
the issuance of a contract with multiple renewal options.

Additional information will be provided as this process unfolds. Questions regarding this process or the
software can be directed to Margaret Kositch, Technology Director.






~
4

Attachment 11

%CT |%S (%6 |%ET 1%C9 INFLSAS VL6°1S | SET'9| €VST| vLV'Y | OTS'9 | ZIEZE waishs
%LT SdOHO31Z %0 |%ES |%CT | %6€E |%8C SdOHO31Z €98€T |9 SPET |C86  |LCST |V668 SdOHD3I1Z
%1 MOYCOOM %9 |%T (%0 |%0 %0 MOYTOOM S0S 6LE  |CC 8T 0 98 MOYQOOM
%S SNOSAL %8 |%C %Y |%8 |%© SNOSAL £0ST VIS |6E 761 LYS £1CT SNOSAL
%€ SYWOHL %9 1%0 |%C |%T |%C SYIWOHL TTET 0LE 0 66 1547 66L SYINOHL
%C ~ QOOMYIHS %Y %S [%T |%C [%C GOOMYIHS LTTT §¢e 144" €9 9T 689 QOOMYIHS
%C QdVvHOIY %9 1%T %0 |%E (%1 AYvHOIY €401 78t  |LC €T |6L1 [44% QYVvHJI
%9 NOL1S3Y %Y %0 (%8 |%9 %L NOLS3Y 9g¢e e 0 S9¢ 88¢€ - [¢9ce NOLS3Y
%9 " MDIHOd %6 %0 |%E |%V [%9 ADIHOd L68T (AT 0] 0sT 85C LEGT ADIHOd
%C Mo Lvd %0 %0 |%T |%0 |[%E Ao LV d €T¢T o€ 0 8L 0 S0TT A LVd
%T NOIVO %C %0 {%T |%0 [%C NODIVO €E6 0sT 0 0s 6¢ 0L NODIVO
%P VHLYVYIN %9 %0 |%t |%E %P VHLYYWN S6871 Sye T 66T 76T 9471 VHLYVIN
%t NOL1YO7 %Y 1%0 (%S %L [%E ~ NOL¥O1 810¢C 65C 0 1344 6L {4901 NOL1YO1
%C ANMOLSOND %T | WC |%T (%S [%C INMOLSDONI 7811 144N 19 LL €ovr 61§ INMOLSONDI
%8S AHVISONIA %9 |1%CT {%6 |%C |[%V NHYJSONI ELVT  |PYE T0€ (0]0) 24 AN PTET AUVASONDI
%€ NHOr %C (%0 [%T |%T |[%V . NHOf 60LT evT L €0T 08 . 9LET NHOT
%V NOUNYIH %9 [%E %9 %V |%E NOCQNY3IH €10¢ 9/g |98 ¥8¢ [4:14 986 NOANY3H
%1 STIv41v3yo %7 (%0 %0 |%0 (%0 STIV4LVY3IYD 8¢ LSC [4 €T 9z €8 STIV4LVIYD
%€ 394030 %e [T (%0 (%Y [%E ADH0ID 89T €871 Y4 LT 8G¢C TOTT 154035
%V XV44ivd %Y | %0 |%8 [%T |%S XYd4lvd T0CC LET C EVE T 8LYT Xv4divd
%E AITI0d %Y %C %8 |%E |%C AIT04 6GET £Ct v TSE L6T LS AJT10d
%8 ATHLNVHD %9 |%8T |%9 |%E |%6 ATILLNVHD 89TV 1S€ 897 6vZ |TLT 6€6¢ ATILLNYHD
%E ITIATYINID %E  |%0 |%C (%T |%Y ITIAZHLNID - {L0LT AY4 T  |90T 89 8TET ITIAIHLNID
%1 H1oIENd %Y %0 |%CT (%0 %1 4.10IYNg €49 0z 0 L8 0 99¢ H103xXdNg
%0 SS300V %0 {%0 [%0 |%0 %0 © SS300V T 1T T 0 0 4 SS300V

= 5| z2| B ¥ = < o = m Y

2| 2| &| 2| 2 3| 2| 2| &| &| £

> ol o] m > uoseay =~ > o 0 m >
Youeld W m m m Aq spaeosi W m uﬂa m spiessig

Aq spieasig 93ejuadiad ol = e asp a Y > | 3 P 'd
m m a8ejuadiad m m el T AD
PTAD YIAD







Attachment 12

X

M8IASY UO1108]|0D)
MM

90.2 MaIASY UoNo8|[0D

695 veLl €622 M
LS Y4 el NM

b1L0Z Ad Si8jsuei] [esjues sdo Yoo



A0



Attachment 13

3

pT-unfz
v1-ldv B
YI-teIN &
YT-09d 5
vT-uers

(rT0Z Atenuer ui palojid uosiayar
Sewoy] pue poomiays 3Jd1yod ‘uopuaa ‘xejiieq ‘auua) aang)
P10¢ aunf-yT0C uef asn asnoH-uj

0001
000C
000e
000y
000's
0009
0002
0008

0006




MATERIAL IN-HOUSE USE STATISTICS
January 2014 thru June 2014
Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 TOTAL
BURKECTR 4,862 1,900 2,965 3,128 3,500 3,042 19,397
CENTREVLLE - 3,182 6,810 5,818 4,600 5,457 25,867
CHANTILLY - 7,123 7,688 7,070 7,289 7,866 37,036
DOLLEY - 2,197 2,193 2,098 1,743 1,568 9,799
FAIRFAX 2,761 6,474 5,955 6,022 5,178 6,016 32,406
GEORGE - 5,833 7,595 7,450 7,020 5,923 33,821
GREATFALLS | | - ' 921 1,490 1,401 1,345 1,458 6,615
HERNDON 848 1,733 1,439 1,082 1,089 1,558 7,749
JOHN - 1,602 2,347 1,973 1,964 1,823 9,709
KINGSPARK - 3,094 4,654 4,505 3,951 4,461 20,665
KINGSTOWNE | - 1,659 02,229 2,652 2,499 2,395 11,434
LORTON - 1,400 2,066 2,134 1,725 1,653 8,978
MARTHA - 886 1,784 2,007 1,939 1,933 8,549
OAKTON - 2,368 2,157 2,859 2,138 2,572 12,094
PATRICK - 2,757 4,192 3,625 3,203 3,367 17,144
POHICK 3,533 7,095 7,379 7,724 7,836 8,274 41,841
RESTON - 4,445 7,787 7,083 7,592 7,917 34,824
RICHARD - 2,744 3,787 3,575 4,108 4,134 18,348
SHERWOOD 19 1,862 2,870 2,631 2,455 3,265 13,102
THOMAS 1,973 3,441 3,709 4,008 3,433 3,643 20,207
TYSONS - 3,057 5,116 5,120 5,116 5,306 23,715
|WOODROW - 524 493 679 1604 476 2,776
TTL 13,996 66,297 | = 86,705 84,644 80,327 84,107 |: :




Attachment 14

‘Subject: FW: FCPL response to Lincolnia Planning District

From: Strotman, Katie

Sent: Friday, June 20, 2014 3:10 PM

To: Garcia, Jennifer

Cc: Clay III, Edwin S.; Gates, Karen

Subject: FCPL response to Lincolnia Planning District

Hi Jenn, | am following up on the request for information related to the Lincolnia Planning District.

There are no libraries in the Lincolnia Planning District boundaries. The Lincolnia Planning District is served by George
Mason Regional Library (renovated in 1998, located at 7001 Little River Turnpike, Annandale), Richard Byrd Community
Library (renovated in 2010, located at 7250 Commerce Street, Springfield) and Woodrow Wilson Community Library
(currently under renovation; scheduled to reopen in January 2015; permanent address is 6101 Knollwood Dr., Falls
Church). No needs or deficiencies are noted.

If you need anything further from FCPL, please let me know. Thanks,
Ratic

Katie Strotman, Deputy Director

Fairfax County Public Library

12000 Government Center Pkwy. #324

Fairfax, VA 22035

703-324-8333

fairfaxcounty.gov/library
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Subject: "County Cooling Centers Offer Respite from the Heat

nformatlon

County Cooling Centers Offer Respite from the Heat
by fairfaxcounty

Posted at 10 a.m.

Photo courtesy of CDC.

This week - especially today -- is hot and humid outside. Temperatures will be in the upper 90s today and
it only "cools" down to the upper 80s later this week, definitely weather fitting for the first day of summer
this Saturday. '

If you work outdoors, especially anyone doing heavy work tasks or using bulky protective clothing and
equipment, you should take steps to prevent heat iliness:

e Drink water often.
e Take breaks.
e Limit time in the heat.

And please remember -- never leave children or pets alone in a closed vehicle!

Fairfax County Cooling Centers

With these high temperature and heat index, there is an increased risk of heat-related illness for those

without air-conditioning or those outdoors for an extended period.

During extremely hot days, there is plenty that you can do to stay cool, like go to a movie, stroll through a
shopping center or visit one of Fairfax County’s Cooling Centers:

e Libraries
e Community Centers




o Fairfax County Government Center

Please check the operating hours to ensure the facility is open before arriving; Remember -- resting for

just two hours in air conditioning can significantly reduce heat-related ilinesses.

Staying Cool

There are many tips online for staying cool; heat safety tips are available online also. Residents who need

help to keep their home cool may be able to get assistance from two programs locally administered by the
county.

Anyone overcome by heat should be moved to a cool and shaded location. Heat stroke is an emergency
— call 9-1-1 for immediate, life-saving help.

Find more information from the U.S. Occupational Safety & Health Administration, the U.S. Centers for
Disease Control and Prevention, the Virginia Department of Health as well as the county's emergency

Web page.

fairfaxcounty | June 18, 2014 at 10:00 am | Tags: Heat, High Temperatures | Categories: Heat, Prepare, Weather | URL:
http://wp.me/p1N5S6-116

o | See all comments
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+ Final Report Appendices
Task Force Purpose

The Honorable Sharon Bulova, Chairman of the Fairfax County Board of Supervisors, announced the creation of a task force to consider a meals
tax referendum at the April 22, 2014 meeting of the Fairfax County Board of Supervisars. During several recent budget cycles, members of the
community have urged Chairman Bulova and her colleagues on the Board of Supervisors to put a meals tax referendum before voters, With
suggestions from her colleagues, Chairman Bulova invited representatives from a diverse set of business and community organizations to study
issues related to a meals tax and report'tdthe'Board to-share their findings. The task force was co-chaired by former Board of Supervisors
‘Chairmen Tom'Davis and Kate Hanley.  ~

The mission of the.task force was to recommend to the Board of Supervisors:

s6d with a refereriddim for a meals'tax; |

+ IFitis the recommendation of the group to do so, the task force should recommend the timing (what year?) for the'question to be put to the
voters; . ..

« And the task force should return to the Board of Supervisors with a recommendation for how revenue from a meals tax should be used.

Background — Meals Tax in Virginia

The meals tax is a tax lmposed on the purchase of all prepared and ready to eat foods and beverages. All restaurants as well as grocery stores
delis, convenience stores, caterers, movie theater concessions, hotel food services and other food service businesses selling prepared foods
would be required to collect this tax if it is levied by a locality.

§58. 1—3533 of the Code of Virginia provides enablirig authority for counties to levy.a meals tax if approved by a voter referendum. The
referendum may be initiated either by a resolution of the Board of Supervisors or by the filing of a petition sngned by ten percent of the voters
registered in the county. County staff has not found any records of meals tax referenda advancing by pefition in Virginia and, with over 700,000
registered voters in Fairfax County, a petition for referendum would require more than 70,000 valid signatures. If approved by referendum, a
county may levy up ta'a four percent meals tax; thié tax would bei in addmon to the existing state sales tax, which is currently six percent for
Northem Virginia. R R .

A 2001 amendment to the Code of Virginia allows a Board of Supervisors or a group of petitioners ta direct meals tax revenue by stating a
purpose in the language of the referendum considered by voters. If a referendum containing such language is approved, this requirement
becomes binding on the locality, similar to a bond referendum.

Cities and towns are provided different authority under state code. They may impose a meals tax without holding a referendum. Additionally,
Arlington County, Roanoke County, Rockbridge County, Frederick County and Montgomery County received authority from the Virginia General
Assembly to enact a meals tax without a referendurh, provided that a pubhc hearing was held before adoption and that the governing body of the
jurisdiction unanimously adopted the tax by local ordinance,

Under s@éte law, a county mealstax wouldﬁnot‘abplywithl'ri the limits‘ of a town that has its own meals tax. Since Herndon and Vienna levy their
own meals tax, a Fairfax County meals tax would not apply within their [imits.

The Town of Clifton cun‘ently does not have a meals tax. State law also provides that a county meals tax wou]d apply in a town without a meals
tax only if the town's, goveming body approves. Therefors, a Fairfax County meals tax would not apply to Clifton, unless the Town Council aliowed

it to apply wnhln the towri.

Several neighboring Junsdlctlons in Northern Virginia levy a meals tax. The Town of Vienna levies a three percent meals tax, the Town of
Hermndon levies a two and a half percent meals tax and the City of Alexandria, Arlington County, the €ity of Fairfax, the City of Falls Church, the
City of Manassas, and the City of Manassas Park all levy a four percent meals tax. Loudoun County and Prince William- County do not levy a

P I Sy
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" meals tax. Throughout the Commonwealth, alfl 39 cities levy !‘he meals tax; 47 of the 95 counties and 104 of the 191 towns in Vi.rginia levied a
meals tax during 2013, o s A ’ Co-

Across the Potomac, the state of Maryland, Montgomery County and Prince George's County do not levy a meals {ax but do levy a six percent

_ salestax. The District of Columbia does not apply the six percent general sales tax to meals but does levy a ten percent meals tax.
The Fairfax County Department of Management and Budget estimales that a one percent meals tax would génerate approximately $22.5 million
in Fiscal Year 2015, This is roughly equivalent to one cent on the County’s real estate tax rate; one cent of real estate tax is projected to generate
$21.86 million for FY2015. If a meals tax were levied at four percent, it would provide approximately $90 million in revenue.

Meals Tax Referenda

Fairfax County voters last considered a meals tax referendum during a special election in April of 1992. It was defeated 58% to 42% with

approximately 25% of the registered voters participating. Of the neighboring jurisdictions which do have a meals tax, none-have received it

through a referendum. . : R
The City of Alexandria (1975), the City of Fairfax {1985), the City of Falls Church (1977), the Town of Herndon (2003), the City of Manassas

. .(198B), the Gity of Manassas Park (since at Jeast 1895), and the Town of Vienna (1989) all have enacted a meals tax by Iocal’ordinance as
aliowed under state law. Arlington County is mong a limited nuiiber of counties which have received authority from the General Assembly to
enact a meals tax by unanimous vote of the Board of Supervisors on a local ordinance. Thé Arliigton Board of Supervisors unanimously enacted
such an ordinance in 1991, .

Regionally, referenda failed in Loudoun County in 1992, 1998 and 2008, A referendum failed in Prince William County in 1995.

In recent years, meals tax referenda have met with mixed results throughout Virginia. Since 2007, voters in nine counties approved meals tax
referenda (Pittsylvania County in 2007; King William County in 2008; Rockingham County in 2008; Southampton County in 2009; Bath County in
2008; Halifax County in 2011; Louisa County in 2011; Middigsex County in 2013; Henrico County in 2013). Over the same period of time, a
majority of voters in ten counties oppased meals tax referenda (Fauguier County in 2008; Loudoun County in 2008; Culpeper County in 2008;

- Sussex County in 2009; Accomack County in 2010; Campbell County in 2012; Buckingham County in 2012; Brunswick County in 2012; Patrick
County in 2012; Chesterfield County in 2013y ="+ 1" - ' :

Eleven of these nineteen referenda included a specific purpose for the revenue from the meals tax, such as dedications for schools, capital
projects or real estate tax refief. Six of these referenda were approved. Three out of the eight feferenda which did not include a binding dedication
... in the language of,the‘refareqdqm were approved by.voters. . ", ) . e e et

Meals Tax'Referendum Task Force Membership
. Pros and Cons of a Referendum

In order to assist the Board of Supervisors in making a decision about whether to put the question of levying a meals tax in Fairfax County on the
ballot, the Task Force developed arguments both for and against doing so. The task force makes no recommendation whether or not to proceed
with a referendum. The following statements summarize that discussion, condensed into several categories. Not every member of the task
force agrees with every aspect of this report.-On June 11, the task force voted to accept this report and send it to the Board of Supervisors,
with one objection. . . N :

FOR PUTTING THE MEALS TAX TO.REFERENDUM:, ... ......". .
A.  The County needs more revenue. The County's growing population, including fising student enroliment and increasing student needs, and
changing land Use patterns incyr additional costs to maintain a high quality of life. During the recession important services have been cut, county
and school salaries, have stagnated, and schools have been underfunded. Recently the budget requests from the School Board have not been

-« fully funded, and-alonig With unfunded-human services needs for our most vulnerable citizers, the Cotinty has unfurided neéds in health services,
parks, libraries, the arts, tourism promotion and public safety. . .

Revenue from the meals tax could be allocated to address cﬁounty infrastructure needs generally or to school system capital improvements in
particular. The workforce infrastructure of both the School Division and the County government requires additional investment as well.

State and federal cuts and unfunded mandates continue to strain the county budget. Additional revenue from the meals tax could offset those
losses and/or provide funds for such things as required funds to improve the election process. As well, revenues could be a multiplier in drawing
down federal or state matching funds. .

If the question on the ballot includes specific dedication of revenue toa specific area or areas, it would be binding on the Board of Supervisors
and it is a guarantee to voters on how t!]p fu_nds"would be spent. .

‘B.. Ameals tax would diversify the County's revenue stream. Currently 63.5% of the County’s revenue is generated by the real estate tax,
piacing most of the tax burden on the County’s homeowners. A meals tax is one of the few ways the county can broaden the tax base. Because
non-esidents would p; meals tax, the source of revenus is more diverse. A meals tax could replace existing revenue without augmenting it.

. .The state limits the ability:of, the Board of Supervisors to impose different types of taxes or fees and/or sets limits on the rates that can be levied.

C. Estimates are that 28% of those who would pay the meals tax are non-county-residents. Those who benefit from county services while in
the county could help defray those costs. Events in Fairfax County that draw huge ‘crowds of visitors, such as the upcoming World Police and
Fire Games, provide an‘opportunity for increased revenue. : .

Arlington, Alexandria,Fairfax City, Falls Church City and the towns of Herndon and Vienna in Fairfax County, all impose a meals tax. Fairfax
County residents pay that tax when eating or purchasing prepared food in those jurisdictions. There Is little evidence that consumers decide
where fo eat based on whether there is a meals tax or not. Diners seem not to notice the differences in meals tax rates. However, the meals tax
is discretionary. The consumers can decide not ta eat out or purchase prepared food, and therefore, not pay the tax.

D.  There are economic benefits from levying a meals tax. Diversifying the tax base by relieving the existing reliance on the real estate tax
could Benefit commercial land owners as welk:-Low real estate tax rates encourage businesses to locate or-expand in Fairfax County and provide
-additional jobs. Increased compensation for county and school employees increases their ability to purchase goods and services, adding to the
ecohomic base. Many of the needed county and school services and supplies are provided by the private or non-profit sector, and the additional
revenue would increase those procurements. An adequately funded school system is important in creating a well-educated workforce that is
important to businesses't interested in locating in Fairfax County. —_— SRS

E.  Areferendum on levying a meals tax gives voters a direct oppoﬁunity to decide the issue. Opinions change over time and a’'significant
amount of time has passed since the voters have had a chance to address the question. The last time this issue was presented to Fairfax County
voters, state laws did not permit the listing of purposes for the revenue that would be received on the ballot if the referendum passed.

AGAINST PUTTING THE MEALS TAX TO REFERENDUM:

A.  The County does not need more revenue. A main driver of Fairfax schools and county budget increases is employee compensation. In any
case, the projected revenue would not cover all of the suggested uses. Instead the County needs to manage existing resources more efficiently.
Already the populace is overtaxed. The impacts of growing real estate assessments and the past two years' tax rate increases of 1 cent and 0.5
cents were substantial. The funded salary increases for eligible county and school employees show that the county is not underfunded.
Businesses are also struggling. . ' : ! .

‘B.  Fairfax County already has mechanisms to fund county services. The Board of Supervisors could use those mechanisms to address
needs. A meals tax would be'an additional tax on county residents. If it provides $90 million in revenue, a meals tax would only diversify the $3.7
billion County General Fund by 2.4%. Studies have stiown that the tax burden is already highest on lower income brackefs who are maost likely to
" be affected by-a meals tax.=Therefore the meals tax may shift the tax burden to lower income residents and senior citizens who eat out more
. often. Statistics indicate that the number of people in poverty in Fairfax County increased from 43,396 in 2000 to 64,600 in 2012. Meals taxes
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are not deducllble for federal tax purposes, real estate taxes are, Surveys such as the ane in,Braddock district, have shown the meals tax to be
unpopiitar. The addition of a 4% meals tax on. iop of the eX|st|ng 6% sales tax would increase the tax on the meal by 67%.

C. - The meals tax unfairly targets one rndustry, food services. ltisa single industry tax. There is little correlation between the county's needs
. and the food service industry. The. success rate for restaurants is already very low.. Nationally, in the Jast five years only seven out of one,
hundred succeeded. In the weak economy, a meals tax would make the situation worse for restaurants and other food service businesses. In
* implementing a meals tax, food service businesses would have to bear onerous implementation and on-going administration costs which would
add to other increasing costs such as proposed higher minimum-wages, healthcare costs, credit card lransaction fees and rising prices for meat
and other commodities.

As good corporate citizens, the food setvice industry’s opposition to a referendum does not mean that the food service industry does not support
government services and county employees.

A meals tax in Fairfax County would reduce Fairfax’s current competitive advantage versus those Jurisdictions that have meals taxes. Faifax
restaurants could lose business to those jurlSdlC’llOnS such as Prince William and Loudoun that do not. .oss of business negatively impacts
restaurant employees.

D. A meals tax in Fairfax County could have a negative impact on the economy-and a negative impact on the food service industry. According
to one restaurant company, when the meals tax was levied in Arlington in 1991, the number of jobs at their Arlington location decreased.
Restaurants and the food service industry generate approximately 40,000 full time and parf time jobs in Fairfax County, and a meals tax could
reduce the numbér of jobs they support and create and could have a negative impact on empioyee eamings. The meals tax could impact
Fairfax's ability to compete with non- taxmg jurisdictions locally and nationally for tourist and event busiress. A new tax could affect spendlng
habl .

A meals tax could send an anti-business message. Because of the perception of a'more burdensome tax environmént, new investment would
be discouraged, affecting economic growth. As well, a referendum creates uncertainty for small business planners.

E.  Putting the issue on the ballot incurs some cost for taxpayers, whether or not the referendum is successful. There are also political
consequences of an unsuccessful referendum, because it is unfikely to be on the baliot again for some time, and the General Assembly could
continue to resist giving Fairfax permission for levy a meals tax without a referendum. The voters already said no to a meals tax in 1992 and no
to a general sales tax increase in 2002. .

Timing of the Referendum

Some members of the task force oppose a teferendum underany olrcurnstances regardless of the timing selected. Assuming the decision to put
a referendum io voters has already been made; here are the pros and cons of inciuding a referendum during the 2014, 2015 and 2016 cycles.

1., ‘Thereisac nsensus among members that a special election should NOT be held. The costs of such an election could total over
" $100 _000. Additi for such e]ections shows lower voter pammpalion rates. . - .

2014 General Election — Congressuonal Elections
PRO

- One reason advanced for a referendum this November is that the money is needed now, so why wait and lose up to $90 milfion for
needed services that could help people immediately? .

- There is [ikely to be a higher turnout in 2014 thari in 2015, s0 more voters will participate in the process.

- This issue is currently an item of media dlscussmn We need to.act now, while there is attention to this issue and not let the momentum
dissipate. .

~ . A 2014 referendum, if successful, would put a meals .tax in place for 2015 events,

- There is time by November to construct a ballot question, buiid a constituency and educate voters.

- This November is too short a time to construct a ballot question, build a constituency and-educate voters.

- There is a built-in solid NO constituency that will turn out at the drop of a dime. Bullding a YES constxtuency takes time and strong
organizational efforts.”

- 2014 is a mational election with a national focus. A meals tax could not compete with the money spent on the Senate and House
campaigns and would not get the oxygen it needs for support.

- A defeat in 2014 carries over to the 2015 budget and supervisor campaigns and can bring with it a def' ining momentum into the 2015
supervisor races. L .

-+ Enacling a meals tax immediately preceding major tourism events could send the wrong message to potential visitors.

2015 General Election ~ Board of Supervis_ors and Virginia General Assembly Elections

- Local issues dominate this cycle and a meals tax Is inherently local. 1t will give both sides ample opportunity to organize and educate.
- This can help increase the turnout for local elections, which will better served by higher perticipation.

- There would be time to construct a ballot question, build constituencies and educate voters

CON » ‘

- Historlcally, this election cycle has the lowest general slection participalion rate: and 2015 is likely to show the lowest tumout of the general
election alternatives. e

- - See second PRO above; the meals tax could become the defining issue of the off year and could influence outcomess in other non-related
races or baliot questions. . .

i «The Counnyo ¢ mies out on any potential 2015 revenue.

2016 General Election - Presidential and Congressional Eléctions

PRO

- This cycle has the highest pammpatlon rate among voters and will yield the broadest electorate in which to make a decision.
- The 2016 cycle gives even more time to burld a coalitlon and activate many beneficiaries of the 1ncreased revenues.

- The Board of Supervisors would have more lime to address needs through existing mechanism and more time to analyze expenditures,

CON [
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The current BOS cannot bind future boards and the intervening 2015 election could change the composition of the Board of Supervisors,

s0 no decision on a 2016 referendum can be made uniit a new board is sworn Irifo office in January of 2016,

The voters' focus will be on the Presrdency and Nationpal issues, so the meals tax may not get the appropriate attention of the electorate.

2016 will also have other local referenda on cap[tal projecls which could either Jeopardlze their passage or defract from the meals tax

needs,

The County would miss out oh any potential 2015 or'2016 revenue.

Dedrcatlon of Revenues

Some members of the task force oppose a referendum on a meals tax under any crrcumstances Assuming the decision to put a referendum to
voters has aiready been made, here are pros and cons of structuring the referendum to designate meals tex revenue for specific purposes.

The consensus among task force members who support a referendum is to dedicate proceeds to specific uses and not put the money
into General Fund. This gives the voters a choice of costs and benefits.

PRO

referendum.

Most referendums that pass have dedicated the funds to specific uses. Dedicated funds are generally more successful at the polls

Dedrcated funding gives clarity to th voters as to what thelr actisal oho|ces are.

ore predictable for budget planning and for recxprent reliance.

Dedlcated solifces of ¢ revenue

Dedloated fundrng energrzes those groups who know they will recerve the proceeds This provrdes a positive nucleus of support for any

A dedlcalion caninclude several différent proposes anrl.could appeal to liifferent groups-., .
A dedication could include a sunset provision

A dedication could allow the county to leverage additional state or federal matching funds

CON

Groups not rncluded in the dedlcaled funding wrll be less enthusuasllc about approvrng anew tax for someone else when their own funding

needs are not met.

‘Groups not included in, Lhe_gedlgaieq funding may view the referendum as competing llvith their needs for total available funding.

The referendum will have a narrower appeal to voters, thereby diminishing possible beneficiaries.

. A dedicat] uture Boards of Sup r\nsors less flexrblhty in utlllzrng the money generatad where |t is needed most

General fund dollars would stifll be ﬂexxble ancl could be reallocated away from a servlce that receives a new dedrcated revenue source.

Without a maintenance-of-effort clause, the issue will still be attacked as g|v1ng more money to the'County's Genéral Fund.

Possible Dedications of Funds (Alphabetical order, not order of priority)

Administrative Cost Offset for Food Service Industry
The Arts o
Capital Improvements

Debt Service

Economic Development

Education

Human Services

Publrc Safety
= Public Libraries

Tax Reduction

Tourism Promotion

Transportation.

Any combination of above

Final Report Appendices
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Attachment 17

From: sauld@aacpl.net

Sent: B Wednesday, June 18, 2014 10:52 AM

To: Gates, Karen

Cc: gharberts@aacpl.net; dnewman@aacpl.net; mlbrahxm@aacpl net
Subject: FW: Library Design Manual -
Attachments: LIBRARY DESIGN MANUAL- 2013.pdf

-

Thank you very much, Karen!
Skip
Cc: Gloria Harberts, Annapolis Area Library Manager and Southern Area Supervisor

Dana Newman, Chief of Public Services & Branch Management
Maribel [brahim, Facilities & Capital Projects Manager

From: Gates, Karen [mailto:Karen.Gates@fairfaxcounty.gov]
Sent: Wednesday, June 18, 2014 10:44 AM

To: Skip Auld (sauld@aacpl.net)

Cc: Harberts, Gloria D; Newman, Dana K

Subject: Library Design Manual

Mr. Auld,

As a follow-up to your email to Sam Clay dated June 11th, please find attached the Fairfax County Library Design
Manual.

Please let me know if | can be of further assistance.

Regards,
Karen

Karen Gates

Administrative Assistant [V

Fairfax County Public Library - Office of the Director
12000 Government Center Pkwy, Suite 324

Fairfax, VA 22035-0095

Office: 703-324-8324

Fax: 703-653-1789

karen.qates @ fairfaxcounty.gov

rf,a:: Crenly “ui:hc:

We'e amwhere e gf

From: Clay III, Edwin S. [mailto:Edwin.Clay@fairfaxcounty.gov]
Sent: Wednesday, June 11, 2014 4:05 PM

To: Skip Auld (sauld@aacpl.net)

Cc: Harberts, Gloria D; Newman, Dana K; Schrantz, Barbara
Subject: RE: Building Program Planning Guide




Skip-

Always good to hear from you. 'will send you a copy electronically of the Building Program Planning Guide. Hope it is of

assistance.
Sam

Edwin S. Clay 1l
Director, Fairfax County Public Library
Edwin.clay@fairfaxcounty.gov
703-324-8308-phone :
703-863-6310-cell

703-222-3193~fax

From: sauld@aacpl.net [mailto:sauld@aacpl.net]
Sent: Wednesday, June 11, 2014 2:52 PM

To: Clay III, Edwin S.; Clay III, Edwin S.

Cc: gharberts@aacpl.net; dnewman@aacpl.net
Subject: Building Program Planning Guide -

HiSam,

I hope you're doing great! One of our managers attended a “Facilities 101” .program by Michael Gannon at the Maryland
Library Association conference. He strongly recommended the Fairfax County Public Library Building Program Planning

Guide. Is there any way we could get a copy either in print or electronically?

Skip



Attachment 18

Burke Centre Library
Customer Experience Exit Survey Summary & Comparison

Over the past year the library has undertaken an initiative to enhance the customer experience at
the Burke Centre Library. The changes were designed to streamline delivery of services,
increase awareness of current services, enhance library features, and introduce new services. In
January 2013 the Burke Centre library conducted a pre-initiative survey.

This ‘exit’ survey completes the Burke Centre initiative to enhance the customer experience and
was conducted between Tuesday April 15 and Friday May 23, 2014. Many of the same-
questions from the initial survey have been duplicated on the exit survey for comparison
purposes. ‘Where the same question was asked on both surveys, the comparative data is
provided.

Exit Initial
Survey Survey
Number of responses 100 132
1.  Have you noticed the following changes over the past year? (check all that apply)
Placement of express checkout 87% Yes 13% No
Single Service Desk 77% Yes 23% No
1Pads on end panels 71% Yes 29% No
Increased seating 62% Yes 38% No
Gadget Bar 61% Yes 39% No
2. Would you say this library is able to meet your needs? (check one)
Better as a result of the changes 56%
About the same ' 41%

Not as well as before the changes, please explain 3%

Three respondents indicated they felt the library was not meeting their needs as well as before
the changes and each offered an explanation. Longer lines to pay fines as a result of the single
desk were the reasons cited. However, two of these three respondents also indicated that the
“single service desk...probably saves money so it is OK™, and that the lines had “improved”.
For the complete list of explanations offered for this particular response, please see the appendix.

SP & CRS

May 2014
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3. Which choices describe your typlcal visit to the Burke Centre lerary"

(check all that apply)
Exit Initial
Survey Survey

Check in/out holds - 58% - 57%
Browsing 51% 49%
Studying or conducting business 33% 25%
Programs 30% 21%
Book Sale 30% 27%
Meetings 29% 10%
Other : 18% 12%
Drive Up service 15% 7%

All eighteen respondents who indicated “other”, offered an explanation regarding their typical
visit to Burke Centre Library. For the complete list of explanations offered for this particular
response, please see the appendix.

4. Today I came to this library...: (check all that apply)
Exit Initial
Survey Survey

Just to browse the shelves ©62% 32%
Other reason 48% 32%
To work with my own materials 24% 21%
Looking for something specific 21% 27%
To bring my child to a program 18% 17%
To use the WiFi 16% 16%
To use the Internet workstations . 11% 10%

Of the forty-eight respondents who indicated “other”, all but one offered an explanation
regarding why they came to Burke Centre Library. For the complete list of explanations offered
for this particular response, please see the appendix.

5. If you were browsing the shelves, did you find something of interest?
Exit Initial
Survey Survey
Yes 62% 61%

SP & CRS
May 2014
Page 2 of 5



6. What is it that makes you come back to this library? (check all that apply)

Exit Initial
Survey - Survey
The branch is very accessible to my home or work  67% 74%
Comfortable surroundings and furnishings 65% 68%
Staff excellence 58% 52%
Ambiance 49% 46%
Wide selection of materials 40% 42%
Wi-Fi access 36% 37%
Other, please describe 22% 14%

All twenty-two of the respondents who indicated "‘other”, offered an explanation regarding what
it is that makes them come back the Burke Centre Library. For the complete list of explanations |
offered for this particular response, please see the appendix. ‘

7. Have the changes made here at Burke Centre altered your visiting habits and/or use
of the library in the past year?

No T7%
Yes 23%

Of the twenty respondents who indicated “yes”, all but three offered an explanation regarding
how their visiting habits and/or use of the Burke Centre Library had been altered over the past
year. For the complete list of explanations offered for this particular response, please see the
appendix.

8. Do you use any other nearby branches?

Yes 74% (PO —46%; FX —26%; KP — 25%; Other — 9%; RB ~ 8%)
No 26%

The nine respondents who indicated they visit “other” branches, specified seven other branches

including: CE, CH, GM, MW, RR, PH, TJ. For the complete list of responses offered for this
particular response, please see the appendix.

9. What do you think about the one desk model? (check one)

It doesn’t matter to me which model the library uses 49%
I prefer the single service desk model 39%
I prefer the two desk service model 12%

SP & CRS

May 2014
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10. If you tend to use the library for extended periods of time, or all day, what is it that
entices you to stay?

A total of forty-six respondents (46%) offered a response to this question. For the complete list
of explanations offered for what entices visitors to stay for extended periods of time at Burke
Centre Library, please see the appendix. In the initial survey, 45% of respondents (61) offered a
response to this question.

11. Do you consider the library a destination, a place to come and work, relax, bring
children, etc.? '
Exit Initial
Survey Survey
Yes 93% 90%
No 7% 10%

12.  What do you like about Burke Centre Library as a physical space?

A total of seventy-two respondents (72%) offered a response to this question. For the complete
list of explanations offered for what visitors like about Burke Centre Library as a physical space,
please see the appendix. In the initial survey, 83% of respondents (113) offered a response to
this question.

13. What services or attractions could the library add to keep you coming back more
often or stay longer? (check all that apply)

Exit Initial
Survey Survey
More hours : C49% 0
“Drink and snack machine, 28% - 17%
Larger selection of materials 27% 31%
More comfortable seating : 22% 15%
More tables ‘ 19% 20%
Additional power outlets 17% 12%
Additional programming, please specify 16% 12%
Study carrels 15% 7%
Other, please describe 12% 10%
One-on-One technology assistance 12% 8%
More resources for homework support 7% 10%

SP & CRS
May 2014
Page 4 of 5



Of the sixteen respondents who indicated “additional programming”, 14 offered an explanation.
For the complete list of explanations offered for what additional programming respondents
would like to see offered at Burke Centre Library, please see the appendix. In the initial survey,
12% of respondents (16) offered an explanation of additional programming.

All twelve respondents who indicated “other” services and attractions offered an explanation.
For the complete list of explanations offered for what “other” services and attractions
respondents would like to see offered at Burke Centre Library, please see the appendix. In the
initial survey, 10% of respondents (14) offered an explanation of other services and attractions.

Note, “more hours” was not an answer option in the initial survey.

14. - Do you consider your time spent at the library as a valuable, rewarding experience?

A total of 91 respondents (91%) confirmed that they consider time spent at the library as a
valuable and rewarding experience. The other 9% of respondents chose not to answer the
question. In the initial survey, 80% of respondents (109) offered a response to this question.

15.  Taking into consideration all your past experience with the Fairfax County Public
Library, how satisfied are you with the services you have received? (check one)

Exit Initial
Survey Survey
Very Satisfied 81% 83%
Moderately Satisfied 17% 15%
Somewhat Satisfied 2% 2%
Not very Satisfied = - [—
Not at all Satisfied @~ - >1%

16.  Please feel free to use the space below or the back of this form for any additional
comments you may have about the library.

A total of thirty-one respondents offered additional commentsl For the complete list of
additional comments offered by respondents, please see the appendix. In the initial survey, 19%
of respondents (26) offered additional comments.

Customer Advisors

At total of 24 respondents (24%) volunteered to become FCPL Customer Advisors. In the initial
survey, 16% of respondents (22) offered to become FCPL Customer Advisors.

SP & CRS
May 2014
Page5of 5
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Enhanced Customer Experience Initiative
Exit Survey FY2014
Appendix

2. Would you say this library is able to meet your needs? Not as well as before, please
explain:

- Only because of the single service desk, but it probably saves money so it’s OK.

- Longer lines to pay fines, ask for assistance, etc.

- Less help for book searches, etc. Line for fines, checkout, etc. is improved though.

3.. Which choices describe your typical visit to the BC Library? Other:

- Instruction in digital downloads, help finding books and reference materials.
- ESL classes. (2)

- Internet use.

- The need of times to get to the Internet to fill my current personal, learning, & social duties and
obligations. '

- Reading; computer use.

- Using computer.

- Reading, Internet access.
- Books and movies.

- Reading with my kids.

- Tutoring (2)

- Larger selection of books.
- Children’s library events.
- Reading, checking email.
- Homework with my son.

SP & CRS
Appendix May 2014
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- Homeschool experiences at the library.
- Play dates with homeschool friends.

- Volunteering.

4. Today I came to this library...: Other reason, please describe:
- Check in/out books on CD.
- Bring back books. (4)
- Check out boéks. 2)
_ Pick up items on hold. (10)
; ESL classes. (8)
- Visit with Friends member.
- Tutoring (4}
- Meeting (3)
- Ongoing book sale in hallway. (2)
- To take a relaxation, stress relieving, wisdom and understanding, fun with occupying myself
and my mind with things, issues, that really mean a lot to me. I come to the BC library to
recharge my system with inspirational readings; something very important to me!
- To print. | |
- Find new books.
- Reading with my kids.
- -To study. (2)
- Wall Street Journal
- Great inside activity for children, especially w/the wet ground.
- Study meeting

- Doing homework with my son, both of us do homework.

SP & CRS
Appendix May 2014
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- Renew books on CD.

- vHomeschool Time to Experience the Library.
- Meeting friends and Lego club.

- TAB meeting. (3)

- To attend a meeting/program.

- Volunteering.

6. What is it that makes you come back to this library? Other, please describe:

- The staff is frien‘diy!

- Very knowledgeable s& courteous & helpful staff.

- Get books & return them — duh!

- Allows fne to study, focus better.

- Our ESL teacher, Mrs. Gloria Monick.

- Fabulc;us kids programs and adult programs.

- Quality of the ESL teaching.

- Lactually come to the BC library, and keep coming here, because this neighborhood is where
my sister & my nephew grew up in, it’s part of “home”, I love all the staff, they are very nice,
friendly, & helpful. Should I go on? Ineed to glve you a “5”! As we say in retail, the overall
highest customer satisfaction mark!

- Child programs %)

- Library programs.

- It’s very big!

- Tutoring

- Newspapers/periodicals.

- Ample meeting room (table space).

SP & CRS
Appendix May 2014
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- Books

- Books on CD and print materials.

- Easier to do homework,

- Lenjoy the girls (8yrs, 4yrs, 3yrs) being able to enjoy the library.

- Librarians never get upset when children meltdown.

- TAB meeting.

- Volunteering.

7. Have the changes made here at BC altered your visiting habits and/or use of the library
in the past year? Yes, please explain:

- Still about the same.

- There have been .more programs for my toddler.

- Easier to find a staff person than at other locations.

- I can use the iPad on the end panels.

- Useful program.

- Never understood the differences between two desks. Ilike having one place to go.

- Single service desk ﬁleans there is only one place you need to go to ask questions.

-In the paét I only visited for a short time. Now I can stay longer.

- Tot classes.

- It’s the best library in the area.

- The size and comfort of this library.

- It’s ample selection.

; We come more frequently with the impfovements.

- Basier to find a staff person.

SP & CRS
Appendix May 2014
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- Books are easier to find (iPads, staff).

- More helpful.

- We come more often.

- I’'m an evening tutor, easier to find a place to meet now.

- There are great places around the library to sit and concentrate.

- TAB meetings.

8. Do 'you use any other nearby branches? Yes, other, please specify:
. Usually just to drop off bééks while T am out and abouf. .

-CE (%)

-CH 4)

-GM

- MW

-RR

-PH

-TJ

10. If you tend to use the library for extended periods of time or all day, what is it that

entices you to stay?

- The comfortable surroundings & furnishings, the pleasant & knowledgeable staff& the
available & useful reference materials.

- It allows me to stay on task, focus easier.
- Sunshine, windows, ambiance, and very good respectful and polite and helpful staff.
- Open design — sunshine.

- Quiet. Wi-Fi. Staff excellent.

SP & CRS
Appendix May 2014
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- I can concentrate on my studying in the library.
- Open design, friendly staff.
- Bright, quiet, ambiance, quality of the staff.
- The staff, the environment, the resources, the architecture.
- Tutoring and desk space.
- Available rooms.
- Comfortable attractive setting.
- Ambiance and Wi-Fi.
- Nice} ambiance, variety of materials to browse.
- Open space, Burke staff.
- The BC library is a “vital” part of my socio, economic, & developmental life, as a good
contemporary American that rightfully fears & revers his creator. I must confess that I keep my
sanity by making regular trips to the BC library!.
- Fast Wi-Fi and comfortable seats.
- Tot classes.
- Open space and meeting rooms.
- It’s quiet except when people use their cell phones.
- Quiet, open, natural light. |
- The ambiance, the architectural design that allows a lot of daylight, openness and freshness.
- Access to home.
- Atmosphere
- Service, ambiance and staff are excellent.
- Reading books & Internet.

- Quiet atmosphere, variety of resources.

SP & CRS

Appendix May 2014
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- I'love being surrounded by books. It makes me happy and it’s a change from sitting home
working on my laptop.

- The quietness.

- The books. (2)

- Wi-Fi

- The quiet/comforting environment and friendly staff.
- The access to Wi-Fi and printing accommodations.

- Wi-Fi seating. Quiet place to work. Children love that they can go anywhere in the children’s
section w/o me (they feel grown up & love the space and I love the safety).

- Comfortable seats with swivel desk and cup holder. Lots of natural lighting/large glass
windows, Wi-Fi access.

- Quiet, scenic piace to work (tends to fill up & get louder in the afternoons).
- Table space; aesthetics (BC is a warm, friendly, helpful atmosphere).
- The quiet study room and Wi-Fi access.

- Everyone is very friendly, welcoming and helpful! It’s an easy place to sit and lose yourself in
a good book! :

- Clean, quiet, less crowded than other branches.

- The quiet room in back & looking at the various wildlife that comes by. Ilike that the quiet
room is placed away from the busy areas of the library. -

- The quiet study room, which is now quiet. Ilove the extra step you’ve taken to make it so (a
sheet on the door asking people to report noise — makes a difference).

- Homework.
- Homeschool meetings; quiet place to study & work.
-1 enjoy the quietness and it is just a nice place to sit and stay.

- Great places to work.

SP & CRS
Appendix May 2014
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12. What do you like about BC Library as a physical épace?
- Great location. Comfortable environment. Well planned environment. Clean, orderly.

- It is perfect in respect to size, ambiance, comfort and courteous & helpful staff both direct hire
and volunteer.

- Open space. (2)
. - There’s nothing I dislike. Ilike everything.

- Bright, airy.

- Very light and airy. Great for quiet reading. Not very appreciative of dripping roof.
- I really like it. Looks very nice and very comfortable:

- The design, feel relaxed.

- I like the design, open.

- I like the idea.

- I like the Burke Centre library very much.

- Nice ambiance. Clean. Bright. Beautiful view.

- Wonderful.

- Everything is OK.

- The design. Open-and clean. Welcoming ,spacé and staff.
- Light

- Clean, big, quiet.

- It 1s airy and light.
- Open, quiet.

- Windows and big chairs.

- Windows, natural lighting, not crowded.

- Light, openness, large windows.

SP & CRS
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- High ceilings, glass/large windows to see outside, natural lighting, modern, use of stone.
Beautifully decorated children’s section. Very nice independent study room, conference rooms
& large meeting rooms. This particular library is usually very quiet & not as crowded as other
branches.

- Open, outside light.

- The very “essence” (if you will) of the BC library is like no other library I've been to in my life
(not even the Library of Congress in the nation’s capital). My intuitive insight on this is that
because of the design structure of the building itself, the energy efficient structure, the peaceful
calm, natural calm of the area, the kind hearted enthusiastic people with unselfish attitudes of
community service. You are #1.

- Cleanliness

-1t’s a great space and location. I love the natural light that comes in.

- Enjoy the layout, ensures some privacy to read and research.

- Bright and open!!

- Open, lots of windows, natural lighi.

- Its architectural désign.

- It’s not confining.

- Very light and bright, peaceful.

- Lots of natural light.

- It’s open and refreshing, more so than other seemingly dark, dank libraries.

- Warm and welcoming, modern and open. Newer selections, great children’s selection.

- It’s open and bright, lots of windows.

- Excellent lighting, both natural & lights.

- Very good.

- Open, light, welcoming décor & chairs.

~Tlove it! Ilove thatit’s small, clean and quiet. It has a nice neighborhood feel.

- It’s clean and new.

SP & CRS
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- Comfortable, drive up is wonderful!

- It’s easy to locate the sections of books and know the general area to look for the type of book
you want.

- Beautiful. Relaxing.

- Lots of room.

- Beautiful location and open windows.

- The ambiance.

- Love the spéce, open and welcoming.

- Comfortable seats with swivel desk and cup holder. Lots of natural lighting/large glass
windows, Wi-Fi access.

- Very open & airy, quiet & reiaxing.

- Beautiful architecture, large windows, quiet, spacious.

- Beautiful/modern architecture; ample table space.

- The branch is very comfortable and has a good physical space.

- Love the open feel — especially love hearing the rain on the roof!!
- Very well lit and nicely laid out.

- Open floor plan, large windows facing natural setting, ease of access w/Fairfax County
Parkway. ‘

- It’s very big and open feeling, doesn’t make it feel stuffy. The large windows are very nice, I
enjoy seeing various wildlife outside.

- Very clean, quiet. Kind staff.
- Bright light.
- The interior design, setup.

-It’s clean and beautiful. Love looking out at green hills from the Quiet Room.

SP & CRS
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- My girls can read their books in the children’s Center and I can walk over to the mystery
section to grab a book for myself w/o really losing sight of them. This way, we all get to enjoy
the library. :

- It 1s so convenient & pleasant!

- The windows and natural light.

- Quiet, comfortable.

- Not all that appealing if you are looking for a comfortable space to read/study/work. Space is
functional. '

- Open, pleasant, light.

- Comfortable.

- We love the woods out the window near the children’s section.

- The amouﬁt of seats.

- A Jot of room/seats and desks.

- Small, not too noisy as some branches can be.

- Great ambiance and working area.

- Everything.

| - Vast, lots of light.

13. Would services or attractions could the library add to keep you coming back more
often or stay longer?

Additional programming, please specify:

- Japanese classes.

- Adult programs.

- Child programming. (3)

- Toddler programs (3)

- At hours outside of usual work hours.

SP & CRS
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- For ages 10+.

- Toddler programs after 3pm.

- More kids programs on weekends.
- Homeschool' events.

- More programs for all age children.

Other, please describe:

- Additional staff for busy periods & more time on my personal schedule.
- More tables at child level.

- Movie 'Viewing station.

- Outside table and chairs. (3)

- Wider Wi-Fi area (easier access). Separate nonfiction for children.

- More in the children’s & a separate area so they can be free to roam.
- More computer time.

- More work areas.

- More new books.

- TAB meetings.

16. Please feel free to offer ariy additional comments you may have about the library.
- Each person who works here is professional and caring. Thank you!

- Fairfax County needs to step up to the plate on funding their libraries. Within the Washington,
D.C. metropolitan area Fairfax is on the bottom of the funding scale for their library support.
Don’t be bashful, your acquisitions & staffing levels have been on a downward slope for quite
some time.

- My older kids (5 & 9) love the gadget bar.

- I want this library to open on Sunday.

SP & CRS
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- I consider the library for learning more and reading books and technology assistance [rather
than a destination].

- 1 like the welcoming and caring of the staff.

- My favorite branch is Burke Centre! Great programming!

- Self checkout is great!

- I have been coming to this branch since it first opened & consider it to be a real treasure. My
‘daughter utilized it for homework/research as well as pleasure reading. The staff have always
been very friendly & knowledgeable. The book sales are fabulous & much appreciated! Ilove
this library.

- Great classes — add more!

- It is always so hot in here. It doesn’t matter what it is like outside, it is HOT year round inside
this library.

- More nonfiction for children:
- I would like more kids books & movies and a closed off children’s area.

- This particular library is so welcoming and cozy. I definitely prefer this library over all other
branches.

- More toddler programs, i.e. Weékly storytime.

-1 love the placement of the express checkout & service desks, very convenient. I enjoy the
themed displays. Ilove the suggestions of what to read and exposure to new items.

- The staff at BC library are constantly welcoming, and knowledgeable, and helpful. They seem
to generally care about the library and its patrons. Thank you for all of your hard work!

- We’re sadly moving to New England this summer. We have enjoyed the library system for
seven years and we will definitely miss it. Thank you.

- I also love the quiet room here. At KP, the cubicles are too close to each other.

- I think 45 minutes on the computer isn’t enough. They should have unlimited or at least 2
hours of computer time.

- Extend hours of operation — weekends.

- Would like éa_rly morning hours, 7am!
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- The children love checking out their own books & using the computer.

- Sometimes it feels that a circus has come to the library. Little is done to quiet children and
teach them that they must be quiet and respectful of others. I'would appreciate it if the library
staff were more proactive in enforcing the peace of the library.

- As more people read online or w/eReaders (Kindle, etc.), consider shifting more focus to
work/relaxation/mindfulness space?

- 9pm too early closing time.

- Not all libraries have sufficient table space (e.g. DM in McLean). The library hours were cut
for financial reasons, where should we study when we have that final exam and need to go until

- 10pm? Weend up at Whole foods or other commercial grocery stores with table space. .

unacceptable. My college had a 24-hour study room, we need something similar. We pay too
much in taxes for such hrmted / restricted library hours.

~Tlove the library and hope my kids will develop the same love of it too. The staff at BC is
wonderful! Always helpful and friendly!

- Thank you for a lovely place!

- Thanks for all that you do!

- The only reason I' ever go to another is if this one’s hours vare short that day.

- The staff is excellent and has been very helpful. Please ho drink or snack machine
- The book.sale was great! Staff is always friendly & helpful.

- I'm always happy here. The facility is quiet & clean. The staff are wonderful and helpful. My
library is my sanctuary.

- Please put more books on Overdrive. .

- I think BC library does a wonderful job of makmg their library a child friendly place that
encourages the joy and adventure of reading!

- Would like more ebooks, especially new books.

- My child is an avid reader so having easy library access is vital!! -

- It would be nice to have homeschool classes for the early afternoons. Need more events for 5
year old range.
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Attachment 21

Subject: FW: IMLS Releases 2011 Public Libraries in the United States Survey

From: Gates, Karen

Sent: Thursday, June 19, 2014 3:57 PM

To: Alleman, Kathryn; Dahma, Jameely; Dixon, Daniela F; Esslami, Mohammed; Freund, Sandy; Hall, Cindy L.; Hoffman,
Kathryn; Ignatenko, Elena V.; Jones, Christine; Kuch, Janice; LaMarca, Chris; Morgan, Denise; Parnes, Daria;
Pendergrass, Andrew; Peters, Barbara J.; Plehal, Gari; Polson, Jerilyn; Raymond, Laura; Rice, Barbara; Rodela, Rodolfo;
Ryan, Nancy R; Schlekau, Linda; Smith, Starr

Subject: IMLS Releases 2011 Public Libraries in the United States Survey

The following is sent on behalf of Sam —

All,
| trust you will find this of interest.

Please click this link to access and download the report —
http://www.imls.gov/resources/publications.aspx

Sam
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Attachment 22

Subject: : FW: Full Day Mondays Approved for Elementary Schools

—————————— Forwarded message ----------

From: Fairfax County Public Schools <FCPSk1t@fcps edu>
Date: Fri, Jun 27, 2014 at 12:27 PM

Subject: Full Day Mondays Approved for Elementary Schools

A message from FAIRFAX COUNTY PUBLIC SCHOOLS
Fairfax County School Board Approves Full-Day Mondays for Elementary Schools Starting in September 2014

The Fairfax County School Board approved a master calendar change that will provide a uniform length
elementary school day and eliminate the shortened Monday schedule beginning in September 2014: This
change will increase instructional time for students and will allow for 20 minutes of daily recess. In addition,
the change will guarantee dedicated planning time for elementary teachers totaling 300 minutes per week.

“After surveying both parents and teachers, we saw that parents overwhelmingly supported this
change—and as soon as possible,” said liryong Moon, School Board Chairman. “In addition, elementary
teachers have consistently cited in our working conditions survey that they need guaranteed, self—dlrected
time for planning.”

The change also solves the challenge of meeting the annual 990 instructional hour requirement in state law,
which Fairfax County Public Schools (FCPS) does not meet under the current shortened Monday schedule.
[nstead, FCPS has met the state requirement of a 180-day calendar, which resulted in sometimes having to
add days to the end of the school year to make up missed days due to inclement weather. The new uniform
elementary schedule will eliminate making up inclement weather days at the end of the school year if fewer
than 13 days are missed.

A uniform length elementary day also provides an opportunity for an innovative school year calendar that
builds in consistent holidays, such as a full two weeks for winter break, and strategic planning days throughout
the year. In addition, one master calendar will be followed for all elementary, middle, and high schools.

The change will add staff to elementary schools such as World Language teachers and other instructional
specialists to provide planning time for teachers. There will be no changes in music, art, or physical education,
nor changes to Regulation 4422, which limits the number of hours that librarians, and other school-based
professionals, can be dedicated to providing for planning time coverage.

Superintendent Karen Garza and her staff will convene groups of elementary principals, teachers,
school staff, and other key stakeholders in July to work out the details of the implementation. Then, each
school will communicate their individual schedule changes to parents before school begins on September 2.

Details on the new 2014-15 calendar can be found here: http://www.fcps.edu/about/14-15cal.shtml
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Attachment 23

. Fairfax, Virginia

Published: Thursday, June 26, 2014
Summer reading program stops the “summer slide” by Kate Yanchulis
Staff Writer

Kathy Richardson, the youth services manager at Thomas Jefferson Library, crouched down to retrieve a book on the floor of
the children’s section.
Roberto Rojas watched her for a few seconds before his eyes lit up with recognition.

“I know you!” the 7-year-old piped up. “You came to my school! Westlawn!”

The librarian smiled at the recognition. She, as well as youth services staff from library branches across Fairfax County, have
toured schools in the past month to encourage students to participate in the library’'s Summer Reading Program.

Richardson visited four schools, including Westtawn Elemen’[ary Seeing Roberto at the Falls Church library on Monday meant
she had succeeded--at least for one student.

Librarians hotd book talks in schools not only to attract participants to the county’s popular Summer Reading Program but also
to ward off the dreaded “summer slide,” an academic regress as children lose the skills they learned in the school year.

Children can lose months worth of Iearmng in empty summer months, according to the National Summer Learning Association.
Low—lncome children especially are in danger of falling behind peers with greater enrichment opportunities.

Fairfax County public libraries offer a possible remedy.

“Kids who don't read over the summer go backwards,” said Ted Kavich, the library system’s program and educational services )
manager. “Our method is to make it fun. And we really believe that reading is fun, so it’s not hard for us to sell it.”

The Summer Reading Program attracted more than 51,000 children and teenagers from preschool through 12th grade last
year.

Children in preschool through sixth grade read 15 books - or have the books read to them. Children and teenagers in seventh
through 12th grade read eight books.

Participants record their books on a log. if they return their completed log to a library by Aug. 30, they receive a prize booklet
filled with coupons redeemable for ice cream, amusement park admission discounts and more.

“We want kids and {eens to read things they like,” Kavich said. “I don’t want this to be homework. It's a challenge, nat an
assignment.” i

Last year, 24,000 of registered participants completed the challenge and earned their prize. Signups started June 20 and are
open through Aug. 30, the program’s final day.

]
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The Summer Reading Program also includes events held across all library branches throughout the summer.. All events and
activities are free, but many require prior registration due to popularity.

“We often max out the capacity in our meeting rooms,” Kavich said. “The numbers are generally very strong.”

'Roberto and his family were at Thomas Jefferson Library to attend one such event, “Paws fo Read,” which allows children to
practice reading aloud to a trained therapy dog. Though this event is an ongoing fixture at the library, it dovetails perfectly with

" the theme for this year's Summer Reading Program, also “Paws to Read.”

Roberto and his younger sister, Grace Rojas, were enthusiastic participants. Each took multiple turns reading to the dog Jam-
Jam. . .

Atfter the event, Roberto struck up his conversation with Richardson. His mother Maritza Lopez looked on as the two continued
an animated discussion about the book “Gus the Dinosaur Bus.”

Lopez had a stack of books at her side. She also had the forms for the Summer Reading Program, which the famﬂy signed up
for on their way into the library that afternoon.

“They’ll be done fast,” Lopez said, as 5-year-old Grace, who will start kindergarten in the fall, ran up with another book for the
growing pile. “But we keep coming back all summer. And when school starts, they’ll be ready.”

kyanchulis@fairfaxtimes.com

© 2014 Post Community Media, LLC/FairfaxTimes.com
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| | Attachment 24
County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

June 12, 2014

I am writing to inform you of the decision regarding the book Lady Gaga, by Aaron Frisch. As
you know from the information I sent you earlier, a review committee of three professional
librarians was appointed to evaluate the book. After completely reading the book, the three
librarians agreed that this title is appropriate for a public library children's collection.
Comments by members of the committee include the following statements:

» "The book does not appear to be written to glorify the singer's lifestyle or in any way
endorse her choice of fashion. Aaron Frisch is a respected children's author and his
biography uses simple text and stage photos that illustrate her trademark costumes
which are part of her performance."

» "The large type, simple text and abundance of pictures make it very accessible to
younger readers and especially to reluctant readers with an interest in the singer or a
homework assignment to read a biography."

> "Although this book is not for everyone, it does have arole in the collection,
particularly for reluctant or struggling readers...

> "FCPL is mamtammg a balanced collection by mcludmg this title in then‘ juvenile
biography section."

> "I read the book with my own 2nd grade daughter, and used it as a teachable moment."

Information and reviews about the book were researched as part of the process. School Library
Journal gave a favorable review to the biography series that includes this title, calling it "a
solid, basic pop-culture set for younger readers." The collection policy of the Fairfax County
Public Library states, "The collections for young people are aimed at meeting the diverse
recreational, cultural, and informational needs of that segment of the population from infancy
through adolescence." It further states, "Materials are evaluated as a whole and not on the basis
of a particular section. A work will not be excluded from the Library's collection because it
presents an aspect of life honestly or because of frankness of expression."

Tysons-Pimmit Regional Library

- 7584 Leesburg Pike

Falls Church, VA 22043-2099
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This title was selected to meet recreational and informational needs. Our children's biography
collections contain books on many different types of people, and while some parents might
object to their children's reading about Lady Gaga, others may see it as a good choice. The ~
Library recognizes that "materials which offend, shock or bore one reader maybe considered
pleasing, meaningful or significant to another." Be assured that the Library upholds the rights
of parents and guardians to guide their own children's reading, and it is gratifying when adults
are active in doing this. Our Youth Services Department staff members are available to assist
in finding materials that parents and guardians will find acceptable for their children.

Once again, thank you for your interest and support of the Fairfax County Public Library. If
you have additional questions about this title or the review process, Ms. Elizabeth Rhodes,
Coordinator of Collection Services, will be happy to talk with you. Ms. Rhodes may be
reached by email at elizabeth.thodes @fairfaxcounty.gov and by phone at 703-222-3111.

Best wishes,

Starr E. Smith, Branch Manager
Tysons-Pimmit Regional Library

cc: ‘/Edwin S. Clay, Director, Fairfax County Public Library
Elizabeth Rhodes, Coordinator, Collection Services

Tysons-Pimmit Regional Library

7584 Leesburg Pike

C ' Falls Church, VA 22043-2099
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How Libraries Can Survive In The Digital Age

BY LAUREN C. WILLIAMSJUNE‘ 12,2014 AT 10:47 AM UPDATED: JUNE 12, 2014 AT 10:48 AM

CREDIT: Shutterstock

Books as we know them are clearly in a state of flux. One in five Americans now read on e-readers or tablet
computers, and most things that can be found in a book are little more than a click or touch away online. That

trend has been the catalyst behind chain and independent bookstores closing at record pace. To avoid a

AT Sy

similar fate, libraries across the country are trying to reinvent themselves and prove the digital revolution

the end of a book-lovers' era.

dring about how the Internet is killing libraries. It's not true, it's created other demands,” John
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Books as we know them are clearly in a state of flux. One in five Americans now read on e-readers

or tablet computers, and most things that can be found in a book are little more than a click or

touch away online. That trend has been the catalyst behind chain and independent bookstores

closing at record pace. To avoid a similar fate, libraries across the country are trying to reinvent

themselves and prove the digital revolution doesn’t mean the end of a book-lovers’ era.

“I've been hearing about how the Internet is killing libraries. It’s not true, it’s created other
demands,” John Bertot, a library science professor at the University of Maryland in College Park and

co-director for the Information Policy and Access Center, told ThinkProgress.

The reality is libraries are having a bit of an identity crisis. They’re no longer “just repositories of
books and other media, but places where people can experiment and create,” Barbara Stripling,

president of the American Library Association based in Chicago, told ThinkProgress.

Technology has, in many ways, helped keep libraries afloat. A Pew Research study released earlier

this year found that people who use libraries are technophiles, relishing in mobile gadgets, e-
readers and heavily Internet users. Ninety percent of highly engaged library goers, called
information omnivores, are online daily, with 95 percent owning a cell phone or smartphone and

nearly all of them using either e-readers or tablet computers, according to the study.

A fast-evolving digital world has created a dichotomy where there’s an increased opportunity to

access troves of information but access isn’t guaranteed. That’s where libraries come in.

About 20 percent of the country doesn’t have Internet access at home, work or school, or on

mobile devices, according to 2010 Census data. The approximately 60 million of Americans who

don’t have this access are overwhelmingly minorities and elderly. “If you don’t have access to the

technology and don’t have opportunity to practice, with regular instruction, you don’t know how to
do important everyday things like analyze-and research and find the best car,” Stripling said. Instead

they grab the top three sites listed on Google or rely on recommendations from friends.

“If you happen to be fortunate enough to have access [to computers and other technologies], and
know how use it, you have so much at your finger tips,” Bertot said. On the flip side, the skills you
need to access that content are different with digital media versus print: “You’ve gone from basic
literacy requirements to needing a whole host of other skills, devices to extract content and do

research.”



Even though more people are online than ever before thanks to smartphones, that’s not the same
thing as having access. There’s a wealth gap that impacts whether certain populations can even
access not just new technologies, but adequately plugged-in libraries. Minorities disproportionately
use mobile devices as a primary means to access the Internet. Only 62 percent of African Americans

have a broadband. Internet connection at home, according to a separate Pew survey.

But while barely over half of African-Americans and Hispanics own smartphones, they’re at least 13
percentage points more likely to use it to access the Internet over their white counterparts, Pew found

in an Internet use survey in 2010. But you can’t do research on a smartphone or easily navigate a

government website, Bertot said. And if you’re on an Apple device, websites that use Adobe Flash

for graphics and video don’t work well.

“We know the country will be majority minority in 2020 and all of our communities are changing.
We have to be sure that our librarians are diverse, so that those that those who work in the library
reflect the community, Stripling said. Some libraries are in large immigrant communities, and many
members might have come from countries that don’t have libraries. So “instead of expecting them to
leave their comfort zone and come to the library but libraries have to go out in the community and

open a dialogue,” she said.

To cope, libraries are looking to increase their presence through digital services such as an online

“Ask A Librarian” function, mobile apps, or kiosks throughout the community that lend out books
and movies. Libraries have also started beefing up their tech equipment. Many have installed 3-D
printers, micropublishing equipment for book-binding, video equipment as part of makers’ centers
where people can use equipment to jump start their own business or just create something fun. In

Washington, D.C.’s landmark Martin Luther King, Jr. Library, visitors can use the digital commons

to access pricey design software suites that could help a recent graduate or unemployed graphics

artist tweak their portfolio.

The plethora of new technologies at local libraries also means librarians have to constantly go
through training beyond what’s taught in library science college programs to keep up. “There’s a
need for constant re-training because the information world continues to evolve and the technology
itself continues to change,” Stripling said. “If we’re going to help members of the public use e-

readers, we have to first [be able to buy] it and then learn to use them.”

§7



Technology has shifted public libraries” entire model from the “just-in-case™ model, which was
predicated on accumulating all this stuff — books, magazines, newspapers, scholarly pﬁblications —
into a warehousé of information just in case you might need it. And librarians tried to link you to that
information, Bertot explained. Now, “it’s a ¢ just-in;time’ model; we don’t have to have a building
full of items. Increasingly, [people] don’t have to come to the building,” and can access ‘the

warehouse’ via the library website.

But if people don’t need to come into the library, why do they still need to exist? “The building is

still really important in communities,” Bertot said. And he’s right.

People who don’t go to the library and have never been to one in their life believe they’re vital to

their communities, Pew found in it’s library use report. Ninety percent of Americans older than age

16 say closing a library would have an impact on their community. Almost 70 percent of people who
have never personally been to a library but know someone who has believe they’re essential in
promoting literacy, reading and giving everyone a chance to succeed. Another 64 percent say

libraries improve communities’ quality of life.

The key is transitioning libraries from a refuge of books stacked to the ceiling to an everything for
everyone platform that’s there when government programs and other efforts fail. “Public libraries
have a reputation of being nice to have but not essential to have. The reality is that we have to shift

the argument.”

Part of the challenge is that “we’re terrible at selecting data and demonstrating our value,” Bertot
said. “We’re not like the police department,” which can cite statistics that correlate a rise in murders
and crime to the number of police on the street, he said. “We can’t say “for every librarian you cut,

three kids don’t learn to read, we don’t have data like that.”

“Libraties took a hit like everyone else during the recession; affected by dried up-fund-reservoirs-from-———-——

local and state governments grappling with shrinking budgets. “But even as the economy tanked,
library use was up,” Bertot said. They functioned as bridges, connecting the public to the workforce,

health care and, as an extension of the education system.

The unemployed turned to librarians for job counseling, with some using the space as an office.

Others took their children to available programs like one teaching kids robotics. Libraries also held

workshops to help people understand and sign up for the health exchanges brought on by the



Affordable Care Act, Bertot said. In Baltimore, non-profit program Baltimarket partners with local
libraries to help people without access to fresh, healthy foods order groceries online and offers

cooking and nutrition classes so they can learn how to prepare meals.

Libraries have a history of being invisible gap-fillers, stepping up when schools or other programs

can’t because of too few resources, even in natural disasters or other crises. In 2005 during Hurricane

Katrina, Louisiana’s libraries served as a refuge for citizens displaced by the storm, and let people

use computers to contact relatives. They also put U.S. Federal Emergency Management Agency
(FEMA) forms on its website and coached residents through the application process. The same thing
happened when Hurricane Sandy hit the East Coast in 2012, destroying the New Jersey coastline.

It’s hard showing people how integral libraries are to the community and society as a whole. “We’re
trying to be all things to all people because we don’t judge. We don’t want to serve one part of the
population and not the other. But that’s hard to do when you go in front of budget committees,”

Bertot said. To survive, however, they’ll have to capitalize on that.

39
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What Does the Next-Generation School Library Look Like?

£ blogs.kqed.org /mindshift/2014/08/what-does-the-next-generation-school-library-look-like/

Luba Vangelova

At a
time
when
public

3D printers like this one can be found at Monticello High School’s new library/WikiCommons

libraries are starting to offer everything from community gardening plots to opportunities to check out humans for
conversations, some school libraries are similarly re-evaluating their roles and expanding their offerings.

Case in point: Monticello High School in Charlottesville, Virginia. When librarian Joan Ackroyd arrived there four years
ago, she found an environment very different from the “engaging, creative, fun’ elementary and middle school
libraries to which she was accustomed. “Its library was none of those things,” she recalls. “It was a traditional, quiet
research space.”

-Ackroyd decided this wasn’t optimal. “People no longer have to come to a library to get information,” she says, “so the
library has to get people coming in for different reasons. Students need somewhere to socialize, create things and
collaborate.”

As her first step, she and her co-librarian at the time (music teacher Dave Glover), converted a storeroom into a
technology lab. They salvaged computers destined for the landfill and installed music-authoring software on them.

Teachers balked because the library was no longer quiet, but students liked it, and many at-risk students became
frequent visitors. Some even admitted to Ackroyd that the only reason they still came to school was to go to the lab.

When the principal witnessed this new level of engagement, she decided to support a full library renovation, funded
by rent collected from a company that used the space every summer. They hired an experienced library consultant
and took inspiration from libraries designed for younger patrons. “We have open, flexible scheduling, and let students
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in even when other classes are there,” Ackroyd explains. “We also have banked computers that students can use
independently, and a circulation desk in a more central area. It's a matter of attitude, to make students feel welcome
any time.”

“People no longer have to come to a library to get information, so the library has to get people coming in for
different reasons.”

The book collection was weeded, and shelves were moved to one wall, freeing up space for collaboration and
instruction (with glass walls that serve as sound buffers but enable participants to see what's happening in the rest of
the library). Rooms that had been used for offices or storage were turned into student areas. The library now also has
reading lounge areas with comfortable modular seating, as well as tables with chairs and stools that students are free
to move around; two music studios; a HackerSpace (with high-tech equipment such as a microscope,' 3D printer,
gaming hardware and software, and a green screen for filming) and a Maker Space that also houses a 3D printer and
serves as a “hands-on” craft room where old technology can be disassembled and re-configured with other materials.
in short, the Monticello Library Media Center has become a “Learning Commons.”

“Students work more productively in that kind of environment,” Ackroyd says. “It's not an adversarial relationship, with
teachers at the front of the room and students at their desks. It makes the teacher’s job easier and more pleasant.”

“Our library is now more like the workspace of the future,” adds Ackroyd’s fellow librarian, Ida Mae Craddock, who
previously taught English at the school. “Kids who graduate from here will be more productive in those environments.”

A New Culture Develops

The new surroundings were also accompanied by a new attitude. “We went from managing students’ time to giving
them ownership,” Ackroyd explains. “They’re almost out the door, and they have to be able to manage their time. We
are more like an academic library now.”

“They need natural consequences,” Craddock adds. “What happens when adults don’t turn in our work on time?
Controlling children that much and then telling them ‘goodbye’ when they turn 18 doesn’t work well.”

But it didn’t happen overnight — the shift entailed a transition period. “At first they came to the library to experience
freedom, but they weren't using it wisely,” Ackroyd recalls. “The first year, and even a little bit into the second year,
students saw it as a place where they didn’t have to be quiet anymore, where they could come and laugh. They
weren't studying.”

But now, accepting the responsibility that comes with freedom has become ingrained in the school culture, and new
students adjust quickly. “You learn behaviors from the people around you,” Craddock notes. “They train each other,
through social learning.”

As a result, parents’ worst fears (of “atrophy, a fate worse than death,” as Craddock puts it) haven't materialized.
“Atrophy is fairly hard to achieve here, because everything is moving,” she says, and students are either busy on their
own or engaging each other.

Students are free to use phones and other devices. But no first-person shooter games are allowed, and the library
uses county Internet filters. Students police each other if they become disruptive to others.

“They know we trust them, and they trust us,” Ackroyd says. “We form relationships. We circulate all the time, and try
to be welcoming.”

A Resource for Teachers

Teachers have come around to embrace the “Learning Commons,” holding classes there when they want to conduct
lessons that require research, equipment, additional space, personnel or expertise, or that may get messy. “All that

httn//www nrintfriendlv.com/print/?redirect=1&url=http%3 A%2F%2Fblogs kqed.org%2Fmindshift%2F2014%... 7/1/2014



PrintFriendly.com: Print web pages, create PDFs : ' Page 3 of 3

has migrated down here,” Craddock says. “Teachers want to be creative, do interesting things, and engage students.
We provide that environment.”

Students are free to use the library during study hall, remediation period, or during internship hours (available to
juniors and seniors). They can also use the library during lunch (food and drink are allowed). Some students do their
internships in the library, for example by staffing the help desk or maintaining the equipment.

The Virginia School Boards Association recognized the library in its “Showcases for Success,” and other librarians
have visited Monticello High School to inform their own practices. Many are stunned by the statistics: the “Learning
Commons” logs more than 33,000 student visits per year outside class time (the school’s enroliment is 1,104).

Visitors also ask if it's loud and messy. “Yes, it is,” Craddock tells them,” because péople are loud and messy. It's not
a problem.” To accommodate those students who still want quiet, some areas are designated as quiet spaces during
certain periods. Students can also use the office for quiet study. Meanwhile, the rest of the “Learning Commons” is
buzzing, which suits this new breed of librarians just fine. “It creeps me out when it's quiet in here,” Craddock says.

Related
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~ surprises about libraries in our
surveys

BY LEE RAINIE (HTTP://WWW.PEWRESEARCH.ORG/AUTHOR/LRAINIE/)

The Pew Research Center’s studies (http://libraries.pewinternet.org/) about libraries and where they fit in the
lives of their communities and patrons have uncovered some surprising facts about what Americans think
of libraries and the way they use them: As librarians around the world are gathered in Las Vegas for the
American Library Association’s annual conference, here are findings that stand out from our research, our
typology of public library engagement (http://www.pewinternet.org/2014/03/13/library-engagement-typology/)
and the quiz we just released that people can take to see where they compare with our national survey

findings: What kind of library user are you? (http://www.pewinternet.org/quiz/library-typology/)

1

(htip:,libraries. pewinternet.org/z013/12/11/lbraries-  @10leF Americans Least Likely to Use
Libraries
Among Americansages 16+ Hepercenizgewhiohave..,

in-communities/) Each time we ask about library
use, we find that those ages 65 and older are less

likely to have visited a library A Ever visited Visited 3 library
(http://libraries. pewinternet.org/2013/12/11/libraries- ot
in-communities/) in the past 12 months than those ﬁgaei? 253% 50%
under that age. Equally as interesting is the fact 1899 a1 A8
that younger Americans (those ages 16-29) are just  3g.4g 81 53
as likely to be library users as those who are older. 554 B2 A5

55+ 77 34

2 Although 10% of Americans have never
used a library, they think libraries are
good for their communities. We've identified this

group of library users as “Distant

FEW RESEARCH CENTER

Admirers,” (http://www.pewinternet.org/2014/03/13/non-engagement/) and they are the majority of the nearly
15% of Americans ages 16 and older who have never been to a library. Despite their lack of personal use of
libraries, their positive views of libraries might stem from the fact that 40% of Distant Admirers report that
someone else in their household is a library user. About two-thirds of them or more say libraries are
important because they promote literacy and reading, that they play an important role in giving everyone a
chance to succeed and they improve the quality of life in a community. Finally, 55% say the loss of the local
library would be a blow to the community.

3

c
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(http://www.pewinternet.org/2014/01/16/e-reading-
rises-as-device-ownership-jumps/) E-book reading
s rising but just 4% of Americans
(http://www.pewinternet.org/2014/01/16/e-reading-
rises-as-device-ownership-jumps/) are “e-book
only” readers. The incidence of e-book reading
has been steadily climbing during the course of
our libraries research. It now stands at 28% of the
population who have ever read an e-book. But
this has not really affected the number of those
who read printed books. The vast majority of
e-book readers also enjoy printed books.

Those who read both e-books and printed
books prefer reading in the different formats
under different circumstances. One of the
reasons many book lovers read in both printed
and e-book formats is that they feel each format
has its own virtues. In a head-to-head
competition, people prefer e-books to printed
books when they want speedy access and
portability, but print wins out when people are

4 reading to children and sharing books with
others. When asked about reading books in Print Remains Popular

bed, the verdict is split: 45% prefer reading but E-Readingon the Rise
e-books in bed, while 43% prefer print.

5

(http://libraries.pewinternet.org/2012/06/22/part-2-

ma’zg&merm,w 'ma‘cmmﬁ"f; “feg ?

where-people-discover-and-get-their-books/) One of
the big concerns in the publishing industry about
selling e-books to libraries is that allowing free
access to e-books through libraries might eat into
book sales. In fact, Pew Research data show that
those who use libraries are more likely than-
others to be book buyers and actually prefer to
buy books, rather than borrow them. Among i
the 78% of Americans 16 years and older who had Total fary formal) Hesd & grintbook Resdan ahook
read a book in the previous year, according to a

survey we did in 2011, a majbrity of print readers
(54%) and readers of e-books (61%) said they
prefer to purchase their own copies of these books

PEW RESEARCH CENTER

rather than borrow them from somewhere else.

v
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One of the foundational

principles of librarians is
supporting the privacy of
patrons. Librarians have long
resisted keeping or sharing
records of the book-borrowing

or computer-using activities of

- Among Amerinnsapes 16+ whoread

7 surprises about libraries in our surveys | Pew Research Center

Page 3 of 3

Borrowing vs. Buying Books

percentage o gol thelr most revent book from each aowrce

’ B1ibrary card holder Mo card
AT 50%
JE
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their patrons. However, in the
age of book-recommendation
practices on all kinds of
websites, many patrons are
comfortable with the idea of 14%
getting recommendations

from librarians based on their

previous book-reading habits.

In a 2012 survey Tamily/Triend library

PEW RESEARCH LENTER

(http://libraries.pewinternet.org/2013/01/22/part-4-what-people-want-from-their-libraries/) , 64% of respondents
said they would be interested in personalized online accounts that provide customized recommendations
for books based on their past library activity. Some 29% said they would be “very likely” to use a service if it
were made available by their library.

7 Many librarians are struggling to figure out how to think about their book collections in the digital

age. The responses in a 2013 survey was the most divided verdict we got in the range of changes in the
library world that we probed. Some 20% of respondents said libraries should “definitely” make
changes with the ways they arrange their books, such as moving some print books and stacks out of
public locations to free up more space for tech centers, reading rooms and cultural events, according to our
2013 survey. However, 36% said libraries should “definitely not” make those changes and 39% said
libraries should “maybe” consider moving some books and stacks.

Lee Rainie (http://www.pewresearch.org/author/Irainie/) is Director of the Pew Research
Center’s Internet & American Life Project. '
POSTS | EMAIL | BIO | @LRAINIE
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From Distant Admirers to Library
Lovers—and beyond

A typology of public library engagement in America

BY KATHRYN ZICKUHR (HTTP://WWW.PEWINTERNET.ORG/AUTHOR/KZICKUHR/) , KRISTEN PURCELL
(HTTP://WWW.PEWINTERNET.ORG/AUTHOR/KPURCELL/) AND LEE RAINIE
(HTTP://WWW.PEWINTERNET.ORG/AUTHOR/LRAINIE/)

Introduction

The digital era has brought profound challenges and opportunities to countless institutions and industries,
from universities to newspapers to the music industry, in ways both large and small. Institutions that were
previously identified with printed material-—and its attendant properties of being expensive, scarce, and
obscure—are now considering how to take on new roles as purveyors of information, connections, and

entertainment, using the latest formats and technologies.

The impact of digital technologies on public libraries is particularly interesting because libraries s erve so
many people (about half of all Americans ages 16 and older used a public library in some form in the past
year, as of September 2013) and correspondingly try to meet a wide variety of needs.* This is also what
makes the task of public libraries—as well as governments, news organizations, religious groups, schools,
and any other institution that is trying to reach a wide swath of the American public—so challenging: They
are trying to respond to new technologies while maintaining older strategies of knowledge dissemination.

In recent years, public libraries have continued to add new technologies and formats to their holdings, with
the goal of providing patrons resources in whatever form they prefer. Many libraries have also expanded
into community centers, serving as unique gathering places in their towns and cities. Today, they offer
many events and services, and are experimenting with providing the next generation of “expensive and
scarce” resources, from 3-D printers to recording studios

(http://libraries.pewinternet.org/2013/01/29/innovative-library-services-in-the-wild/) .

Work by the Pew Research Center has shown that print books are still central to Americans’ library use
(http://libraries.pewinternet.org/2013/01/22/part-2-what-people-do-at-libraries-and-library-websites/) , just as
they remain central in Americans’ overall reading habits. In fact, though more Americans than ever are
reading e-books (28% of adults ages 18 and older (hitp://www.pewinternet.org/2014/01/16/e-réading-rises-as-
device-ownership-jumps/) , as of January 2014), few have abandoned print entirely; just 4% of readers read
e-books exclusively. Still, many Americans say they would be interested in exploring a range of

il
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technological services at public libraries (http://libraries.pewinternet.org/2013/01/22/part-4-what-people-want-
from-their-libraries/) , from personalized reading recommendations and online “Ask a Librarian” services to

media kiosks and mobile apps.

Libraries loom large in the public imagination, and are generally viewed very positively: 90 % of Americans
ages 16 and older say that the closing of their local public library would have an impact on their
community. This means that many people have a stake in the future of libraries, and as the digital age
advances, there is much discussion about where they are headed. To help with that conversation, Pew
Research has spent three years charting the present role libraries play in Americans’ lives and
communities, in the hopes that this will set the foundation for discussions of what libraries should be in the
future. The first stage of our research studied the growing role of e-books, including their impact on
Americans’ reading habits (http://libraries.pewinternet.org/2012/04/04/the-rise-of-e-reading/) and Americans’
library habits (http://libraries. pewinternet.org/2012/06/22/libraries-patrons-and-e-books/) . Our second stage
explored the full universe of library services (hitp://libraries.pewinternet.org/2013/01/22/library-services/) , as
well as what library services Americans most value and what they might want from libraries in the future.
This typology completes our third and final stage of research, which explores public libraries’ roles
(http://libraries.pewinternet.org/2013/12/11/libraries-in-communities/) in people’s lives and in American culture

writ large—how they are perceived, how they are valued, how people rely on them, and so forth.2 All of this

research and the underlying data sets are available on our website (http://libraries.pewinternet.org/) .

1. All references to libraries in this report relate to public libraries in the United States, «

2. For more information, see our libraries research timeline: http://libraries.pewinternet.org/about/research-timeline/ <

htnelxrarsr newinternet ara/2014/03/13 /likrarv-enoasement-tvnologv/ 6/30/2014



Attachment 29

Subject: FW: Flood Response Exercise Yesterday

From: McKernan, David M.

Sent: Friday, June 27, 2014 9:39 AM

To: Hall, Cindy L.

Cc: Clay i, Edwin S.; Katzif, Laura R; Rohrer, Dave
Subject: Flood Response Exercise Yesterday

Cindy,

Thank you so much for assisting the Office of Emergency Management, the Fire and Rescue Department, the
Department of Public Works and Environmental Services, and the Police Department as they exercised the evacuation
plan for flood prone areas around the Martha Washington Library.

You arrived very early in the morning to ensure we had access to library facilities and were very helpful with anything we
needed. As the exercise progressed the exercise conditions became unsafe (it was really a beautiful day). The unified
commanders made a decision to move indoors. You were able to provide a spacious meeting room to continue the
event. ‘

We hope to never have to use this plan in a real event but we know flooding is a considerable threat. Thank you for
your part in helping us to be prepared.

Respéctfully,

Dave McKernan

David M. McKernan

Coordinator

Office of Emergency Management
Fairfax'County, VA.

571-350-1000 Office

571-350-1003 Direct
david.mckernan@fairfaxcounty.gov
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Incident Report

June 2014
Number of
Branch Type of Incident Incidents
CE Building Emergency - 1
Child Unattended 1
CH Customer Injured 1
Building Emergency * 2
FX Sexual Misconduct 1
Theft of Personal Property * 2
Verbal Abuse * 1
GM Theft of Personal Property * 1
Sexual Misconduct 1
PO Customer in Distress * 1
Customer Injured 1
Building Emergency * 1
RR Substance Abuse * 1
SH . Parking Lot * 1
Building Emergency * 4
Disruptive Behavior 1
TY Sexual Misconduct 1
Vandalism 1
BC Customer Injured * 1
Theft of Personal Property 1
Theft of Library Materials 1.
KN Theft of Library Materials 1
Customer in Distress 1
Customer Injured 1
LO Customer Injured 1
OK Staff Injured 1
Customer Complaint 1
RB Building Emergency 1
Customer Injured 1
ww Verbal Abuse 1
Total Incidents June 2014 35
| Total Incidents FY2014 247

* Police, Fire Department, Animal Control, or FMD notified

SPCRS
7/3/2014



Subject: FW: Change of date, Sept. Friends Forum

From: Smith, Starr

Sent: Tuesday, July 08, 2014 3:34 PM

To: LIB-BRANCH MANAGERS

Cc: LIB-TY-MGMT

Subject: Change of date, Sept. Friends Forum

Dear Branch Managers,

The Friends Forum committee has asked me to inform you of a change of date: the next Forum will be at TY on Sunday,
Sept. 14, rather than on 9/21. All Branch Managers are invited to attend. The theme of this Forum is "Building an
Advocacy Toolbox : A Conversation Among Friends." Refreshments will be available beginning at 12:30 pm. The opening
welcome from the Branch Manager (aka, me!) and the start of the program will take place at approx. 1:00 pm.

Forum facilitators will be David Broder, President of SEIU VA 512 and Janice Kuch, Branch Manager of Access Services.
The agenda will feature sharing about advocacy by guests including Supervisor Linda Smyth and representatives from
the League of Women Voters of Fairfax County, the Federation of Citizens Associations of Fairfax County, the Fairfax
County Government Employees Union, and Organizing for Action.

Thanks,
Starr

cc: TY Management Team

kokdkokkkokkRkkRRkk Rk kk Rk Rk kR kR K

Starr E. Smith, Branch Manager v
Tysons-Pimmit Regional Library, Fairfax County Public Library
703-790-4000



County of Falrfax Virginia ]
MEMORANDUM'

DATE: July 8, 2014
TO: . Senior Management Team
FROM: EdWa%.{Long Jr. .
.- County\BXecutive - -

SUBJECT: Budget Strategy and Development

Although the FY 2015 Adopted Budget Plan has just been put to print, staff is already turning to
analysis and strategy development related to budget formulation for the next several years.
Based on a fairly sluggish-economic recovery, complicated by increasing needs in both the
Fairfax County Public Schools and County services and programs, and now the revenue
shortfalls that the State is experiencing, there is limited flexibility to provide required resoutces. '
Both the County and Schools have experienced many consecutive years of slow revenue growth,
and program reductions and further cutbacks without significant programmatic impact are
unlikely. As such, the limited revenue growth outlook and pared down _budget baseline will
challenge our ability to maintain the status quo in service delivery as well as our capacity to
confront emerging needs, issues and opportunities. The County is not alone in facing a
limited revenue growth forecast. I have attached an October 2013 article from PM Magazine, a
publication of ICMA, which talks about similar challenges facing local governments over the
next.decade (Attachment A). Nevertheless, significant work is required over the next several | .
months and years to address this budget reality. T have summarized below some general themes
and strategies for budget development as well as a description of staff and agency work for each
of the next several fiscal years.

e We Must React to the Reductions at the State level in the Short-Term
A State budget has been adopted and a shutdown has been avoided; however, there are
significant short term issues posed by the- projected revenue deficit at the state. Little
information is available about the specifics of any reductions approved to address lower
. state revenue but clearly these reductlons w111 have some impact.on. both the County and -
the School system. :

e We Must Budget Within Modest County Revenue Growth A
At the current tax rates, General Fund revenues are expected to grow only moderately
over the next several years. Investments made in economic development will hopefully
shore up some portions of the County., economy yet even with this market growth, total
County revenue will grow only between 3-4% annually in the near term. Variations will
occur from year to.year butxclearly our current revenue mix will not prov1de the resources’

*  necéssary to address all of out spending requlrements As part of our regular budget ‘

Office of the County Executive

12000 Government Center Parkway, Suite 552
Fairfax, VA 22035-0066

703 324-2531, TTY 703-222-5494, Fax 703-324-3956
www.fairfaxcounty.gov




Senior Management Team

Budget Strategy and Development
July 8, 2014

Page 2 of 6

development process, staff will be working to analyze and evaluate revenue trends to
hone our revenue estimates and provide more predictive information on changing~
revenue trends. We will also be looking at our current fee rates to determine if increases
are warranted.

e We Must Continue Important Investments

During the FY 2015 budget process;.the:County/Schools ]nfrastrueture Financing
Committee presented a series of recommendations about the condition and needs of our
public buildings and.capital improvements. Thé Committee validated funding

~ requiréments for a Wic ay of neglected infrastructure funding and recommended thie
establishment of ongomg funding sources, including year-end balances and new annual
funding to address the backlog of renovations and repair work in County and School
facilities. Also as part of the FY 2015 process, the Board of Supervisors endorsed the
5 Year Public Safety Staffing Plan which identified required new resources in our police,
fire, and other public safety departments and began the multi-year investment in meeting
our stormwater requirements.  In addition, the FY 2015 budget commits to a multi-year
approach to focus our benefit-related resources on adjusting our current corridor’
methodology to funding. retirement costs to ensure adequate funding. of County pension .
funds. -

The Board currently has an Employee Compensation Work Group comprised of Board of
Supervisors, staff and employee representatives which is reviewing the compensation pay
plans for our non-public safety staff and will likely be recommending compensation
adjustments broader than those.currently included in our FY 2016 forecast.

In addition to these 1dentrﬁed mvestment requrrements we will be rev1ew1ng
oppottumities and néeds i other areas of our organization such as human services and
Information Technology. These investment challenges must be adequately resourced to
support the County’s ability to continue high quality service prov151on The School
system is currently undertaking a strategic planning process and reviewing system
investments such as later high school start times and full day Mondays. The budget
preparation, discussion; and evaluation must mclude optlons to fund investments
supported by the Board and the’ communlty

_ e - We Must Focus on Strengthenmg Reserves R .
In addition to resourcing essential investments in Courity and School services, programs
infrastructure and staff, the work ahead will also require tackling sorme fundamentals of
sound financial management, specifically the identification and adequacy of reserves, and
the use of one-time money included in the FCPS budget. Work over the next several
months will focus on analysis of appropriate reserve and replacement fund requirements
noted as a necessity dur'ing-recent-ameetings~.-With the bond rating agencies.

One way of: strengthenlng___reserves is to use one-time funds available at year end to fund
increased reserves rather than using that funding to support ongoing requirements.

Although the FY 2015 Fairfax County General Fund budget does not rely on one-time

resources, the FCPS budget still includes a large one-time funding component which will
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complicate their decisions on FY 2016 budget development. A significant portion of any
new funding available to the Schools will need to be used to replace the one-time funding
used in the FY 2015 budget to support ongoing requirements. More importantly, the use

of one-time funds to support recurring expenses must be curtailed and ehmmated

e We Must Review County and School Services and Programs and Prioritize Any

Reductions in County and School Services and Programs.
It has been a number of years since we completed a programmatlc review of County costs
and resources. A comprehensive Lines of Business review of all County services
provides the Board and community with'valuable information regarding our services
including information on costs, customers, constraints, outcomes, and performance

~ measures.. Information and analysis from a programmatic approach to the budget will

' assist in the prioritization of County services and provide a framework for the
development of longer term budgeting decisions. The work of analyzing and evaluating
service quality and effectiveness must also engage our residents, customers, and
workforce.

As a result of these budget themes, I am diré'cting the folldwing strategies and actions to
provide the Board with the information necessary to evaluate spending requlrements and
resources over the next several months and years:

FY 2014: With the fiscal year over, year-end closing procedures are in place to complete
financial and procurement processing and to record transactions appropriately. In addition, the
Carryover Review and Annual Financial report will present and explain FY 2014 revenues and
expenditures. It is anticipated that FY. 2014 Year-End will result in a balance primarily as a
result of lower agency expendltures and savings 1 from managcd position vacancies.

Stra_tegy: , Retaln savings to foset potential revenue losses as a result of State budget
: changes or lower performlng économy. g

Analyze revenue and expenditure actuals to determine if FY 2015 changes are
necessary.

Actions: As a result, very little unencumbered carryover or ether budget adjustments
are anticipated to be included-in the-FY 2014 Carryover Review. Carryover
balances not. antlcxpated to be necessary for critical, high priority items will be
held:in reserve to,offset potential budget shortfalls resulting from the state budget
difficulties, revenue shortfalls anticipated in other categories, to support the
creation of an infrastructure replacement sinking fund per Board adopted
guidelines, or to bolster our long-term reserves. In addition, agencies will be
required to review and evaluate encumbered carryover to make sure
encumbrances have been minimized and only those crltlcal encumbrances are

. carried forward.

© il e s e,
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FY 2015: The most recent revenue estimates for FY 2015 ate already indicating revenue will
be slightly below the FY 2015 adopted estimates based on year-to-date trends in FY 2014 and
oar econometric modeling. In addition, the recently announced revenue shortfall at the state
level of approximately $1.6 billion is anticipated to impact the availability of state funding in

FY 2015 and FY 2016 as the General Assembly considers what reductions are necessary to
address thls shortfall.. These reductions will likely 1mpact Fairfax County in the form of reduced o
revenue or County residents in the form of reduced | programs and services. :

Strategy: Identify potential revenue shortfall based on most up-to-date information
including available information regarding state resources which will likely be
unpacted by the state budget reductions. -

. Evaluate savmgs opportunltles in FY 2015 by agency Wthh can be 1dent1ﬁed and
‘held in reserve. to offset potentIal revenue loss durmg FY 201

Actions: ~ Each General Fund and General F und supported agency will identify savings
opportunities of approximately 1%. Your budget analyst will contact you very
soon with a target for savings. Savings opportunities should avoid significant
program or service reductions but can be identified through savings based on
position management, reductmn in supplies, contracts or operating expenses
or deferral of capital éqiiipriciit purchases. Each agéncy will complete

_ Attachment B for submission by September 1. It is anticipated that once these
.....savings opportuiities are reviewed they will be held within your agency to
address short-term requirements such as state or other revenue loss-and will be
taken at the FY 2015 Third Quarter Review as necessary.

FY 2016: As presented in the mult1 -year budget adopted by the Board of Supervisors, the
FY 2016 budget plan projects a shortfall of approximately $37 million. It is important to note
that this is based on current revenue estimates and does not yet include assumptions of less state
revenue that is now being forecasted. The FY 2016 plan also includes a 3% increase projected
for the School Operating Transfer.. In addition, the FY 2016 forecast has not incorporated final.

_ cost requirements associated with the work currently being conducted by the Employee/Board of
Supervisors Compensation Working Group. In order to address this shortfall and other funding
requirements, reductions must be con51dered

Strategy: Identlfy pro grammatlc reductlons by agency
With 1nput from County e;nployees evaluate cost savmgs opportumtles and
~ efficiency measures by agency that Wlll reduce costs Wlthout reductlons in County A
= servicg level§ e :

Review current and historic budget spending for opportunities to reduce budgeted
resources based on actual costs of services. :
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. Include a transparent evaluatlon of the merlts and lmpacts and pr10r1t1es of each
reduction recommendation.
Actions: The approach identifying reductions to the FY 2016 planned budget will involve 3

separate but related activities. First, agencies will be asked to identify
programmatic reductions resulting in savings of 3% of the annual General Fund
budget. These reductior options will ificlude information on savings, potential
position eliminations and impact of service reductions on the County and
.. community.#I§is.anficipated that identification, prioritization,.and evaluation of -
these programmatic reductions will be completed by agency leadership with input
from agency staff. This list of programmatic reductions may include reductions
that have previously been considered. ‘The justification of why these previously
considered reductions are again proposed for elimination needs to very clear.
Please make sure you work with your Deputy County Executive in identifying
reductions.. Programmatic.reductions must be prioritized within each department
. and then by Deputy Area and ultimately Countywide. Attachment C provides the
- forms nec t ‘ ubmlt these reduct1ons w1th your annual budget submlssmn '

within the agency to 1dent1fy cost savings or eff101encv measures which can save
money. Programmatic impacts are not necessarily projected as a result of these
suggestions. A savings target for this work is not defined, however it is
anticipated that every agency will have some level of savings in this category.
See Attachment D for more information on submitting and quantifying these
suggestions. Third and” finally, §taff from the Department of Management and
Budget will be reviewing centrally managed or budgeted accounts, including
.personnel sef¥ices:and fringe benefits;to determine if reductions in budgeted-
funds are appropriate based on prior year spending and variances..-

FY 2017: TheFY 2016/FY 2017 Multi-Year Budget will be developed this Fall. The
process of developing this budget will include revenue projections and spending requirements.
These projections will be impacted by the reductions proposals being considered for FY 2016.

In order to ensure a comprehenswe dialogue inthe community and for the newly elected Board
to use in evaluating upcoming budget recommendatlons an update of the Countyw1de review of
. programs. and_an, empha31s program evaluations. W111 be undertaken...

Strategy: A programmatic review and evaluation of all County services will provide the
framework for analysis on the effectiveness of each County program as well as
how closely services impact Board goals and priorities. ‘

Action: -  Beginning later this year,.agencies w111 begin workmg on a new Lines of Business
Review and Evaluation. During the summer of 2014, specific instructions will be
~ distributed outli ng the process. During the fourth quarter of 2014 agencies will
' miet both internally and with their Deputy County Executive and Budget staff to
ensure that the preliminary list of programs and performance elements of the
review are consistent and meet the Ob_]eCtIVCS of this review. Using the FY 2016
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budget, once adopted in April 2015, as the basis for the funding levels for each
program, each agency will complete a Lines of Business Review and Evaluation
of each of their programs and services by early Fall 2015. This information will

- include program resources, customers, outcomes, unit costs, performance -
measures, and challenges/constraints. Each program will include evaluative data
that provides the cost of service and outcomes. This information will be
presented by agencies at a series of budget meetings to be scheduled during the
first quarter of 2016, for review by the new Board. Unlike previous Lines of
Business exercises, this review must focus on performance measures to
include efficiencies and outcomes. Benchmarkmg measures of similar
]urlsdlctlons Wlll also be requlred and emphas1zed '

To address the budget challenges that are before us Wlll require a total Team Fairfax effort. T
strongly encourage you to engage and utilize the employees in your agency. Our employees are
our greatest asset and strength.

Community engagement is also critical a d we w1ll make sure we reaeh out for feedback and
comment at the approprlate time. v : :

There is no.doubt. that our budget. d1fﬁcult1es are challengmg However, I have every.confidence
that we will undertake this challenge enthusiastically and develop a sustainable plan that will
position the County for many years to come. Ilook forward to working with everyone and I
appreciate your efforts.

Attachments

cc:  Board of Supervisors
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ICMA Publications / PM Magazine. / Archives

OCTOBER 2013 - VOLUME 95 - NUMBER 9

COVER STORY

Embracing the ' Decade of Local
Government" - How to Face Challenges and
Seize Opportumtles

By Jon Johnson, Chris Fabian, and Cheryl Rilvert

The next 10 years will most likely be a defining period for local governments, including your own. In a
June 27, 2012, Governing magazine article, [ICMA EXecutive Director Bob O’Neill declared this time as
“the next decade [for local government] will be a time in which the fiscal woes of federal and state
governments will leave. local and reg10na1 governments on their own, strugghng to balance the need’

- for innovation against the necessity of makmg tough choices.

“It will also be a decade in which local government will lead the way in developmg creative solutions
to extraordinary problems. There are a number of reasons to be optimistic about this coming decade
oflocal government.”

Even op-ed columnist David Brooks pubhshed an editorial in the June 6 New York Times entitled "The
Power Inversion," in which he echoes O Neill’s observations. Brooks writes, “Washington paraly51s is
already leading to a power 1nver51on As the federal government becomes less energetlc city -
governments: become more so.”

Notwithstanding all the- extraordlnary opportunities ahead, there are also extraordlnary challenges
that will need to be confronted by all who serve as local government leaders. In a substantial number
of communities, the scarcity of available resources is painfully apparent and has visibly impacted
managers’ ability not only to preserve and maintain the status quo butalso to tackle emerging issues
and address the day-to-day needs of residents,businesses, and visitors. -

This scarcity can only be made worse by the problems plagulng federal and state agenc1es that now
might be landmg atlocal government’s doorstep : '
A NEW ENVIRONMENT

The recession may officially be over ac¢ording to economists, but unlike the normal ebb and flow of
the past, the picture is dramatlcally different than anythmg managers have experlenced during other
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economic cycles. Local ,
governments are realizing

. that they will nottsir‘nply
return to the status quo that
existed before the recession.

Managers are coming to grips
with an environment in
which:
e Revenues will at bestremain
flat or continue to decline.

" w Costs associated with energy,
fuel, health care, and basic
supplies will continue to grow.

E Taxpayers can&apos;t afford
to pay more because of the
recession’s impact on their
own personal ﬁnances

Taxpéyers_ are.,perhaps -
expecting local government
to provide even more support
in meeting their social,
physical, environmental, and
economic needs, especially
with the declining assistance
in these same areas from -
federal and/or:state sources;

How does local government
seize this incredible
opportunity, embracing
O’Neill’s decade of local
government, but still continue to offer the xmportant even v1ta1 services requlred by communities in
aresp onswe and timely fashion? . '

What can managers do to suc ssfull nav1gate these challengmg Waters so that their communities _
become better, stronger, and more relevant than ever before? ' '

Let’s consider a completely different perspective. In order to achieve success and-accept the
challenges that are ahead, we must see more clearly how to manage, use, and optimize resources in a
much different way than has been done in the past. This new env1ronment ‘demands a new vision of
the future,

"+ emeltgpan e

For managers, resources can appear to be scarce because of our tlghtly clenched grasp on some
commonly held assumptlons ‘which they need to break free. Perhaps there is a different way to
‘see thirgs. T : o T B e
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FISCAL TRANSPARENCY

First and foremost, local
governments must be clear and
transparent about what truly is
their picture of fiscal health,

- Corimunicating that picture
simply, clearly, and
understandably without
volumes of numbers,
spreadsheets, tables, and an
endless series of charts is frankly
a challenge that has plagued

managers for years. If managers
o we need7"

m Devote more time to revenue analy51s and understandlng what

are going tobe-able to
demonstrate financial reality
internally to elected officials and
staff, and externally to residents,
they have to find better ways to
make fiscal situations '
‘understandable and transparent
to everyone.
Finding creative, clear, and
nontechnical ways to
demonstrate what the next five
to 10 years might look like is a
must if people are going to
address fiscal concerns. All too ’
often, local governments are
unable to make sound, tnnely de

ATTACHMENT A
Page 3 0f6

Prebare for a Better Future

This list can help managers outline what local governments
are able to.do to fiscally survive and also take advantage of

future opp ortunities.

‘E Provxde a clear transparent and easﬂy understood single picture-

of your community's financial position.

m Develop a multi-year financial forecast that demonstrates clearly a

projected financial position for the next five to 10 years.

m Be intentional about differentiating between one-time and

ongoing revenues and expenditures. -

" m Ensure spending is within your community’s means by first asking

the question “How much do we have?” rather than “How much do

factors truly drive individual revenue streams. ,

m Ensure projected budget amounts are more aligned with actual

“anticipated revenues and expenditures.

® Analyze and-explain all budget-to-actual variances, ehrmnatmg

those Varlances that continue to reoccur year after year.

w Prepare and maintain a comprehensive program inventory that

lists everything the organization provides and indicates the

" estimated cost associated with those programs or services.
m Maintain fund balance reserves even when times are tight.
m Prioritize programs and services to identify which ones offer the

highest relevance to the results the community expects to achieve
and which are of lesser importance to the community.

isions regarding investing in new resources, starting new programs,

. or initiating major capital projects because elected officials; local government managers and staff
members are paralyzed by the uncertainty of whether they actually have enough money to
appropriate for these purposes. Developing a long-term financial forecast i is key to galmng a better
understanding of what the future mighthold.

Differentiating between one-time and ongomg revenues and expendltures to clearly understand how
finances are aligned and where they might-be:out-ofalignment is a critical element in eliminating this
uncertainty. Managers understand this principle but rarely make a concerted effort to be deliberate
about depictin this separationdn:financial forecasts or budget documents. The need for this
separation is understood but without éctually seeing it,” managers may not be aware of its 1mpact on
the ability to manage and maximize resources. Not clearly separating the picture into these two
revenue categories may obscure some serlous looming fiscal problems. -

How many officials, for example, have approved a capital project without con51der1ng the implications
of the associated ongoing costs? Newly constructed public facilities have sat vacant because of a
failure to separately 1dent1fy and depict thé Tmpact of ongomg operational costs.
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Adhering to this phllosophy of d1fferent1at1ng between one-time and ongoing revenues and

: expendltures also helps ensure that an organization ”spends within its means.” This concept is notjust
about balancmg the budget but allows managers to be clear that ongoing operatlonal expenses are
funded through ongoing revenue streams. Using such one-time monies as fund balance or grants to
support ongoing operations is an unsustainable practice. “How much do you need?” Isn’t this the
question that leads off most local government budget discussions? It's certainly a far easier question
to answer, but shouldn’t the conversation begin with the more difficult and oftentimes nebulous
question of ‘How much do we have?”

Devoting more time to revenue analy51s is a critical element in gaining a clearer understanding of 1)
what factors truly drive our individual reventie streams; 2) how to develop more meaningful and
accurate multiyear forecasts, and, most important; 3) how much is actually available to spend. If
managers have more clarity about what factors might impact revenue sources, they can improve their
ability to foresee those changes before they happen and react to them before they arrive on the
doorstep. By taking a more diagnostic approach, it isn't terribly difficult to determine where revenues
specifically come from and assess what lintern_al,o-r‘ external forces might cause them to grow and
shrink. ' ' ' '

PRECISE'PROJECTIO NS

Exercising care in ensuring that budgets are more closely aligned to actual spendlng plans is another
essential element in optimizing our resources. In the “decade of local government,” can managers
afford to appropriate resources in the budget when they really never intend to sp’end those dollars?

Inflated budgets in a time of flat or decllmng revenues could lead to making decisions about staff
reductions, program eliminations, and reductions in levels of service to residents that would not be
required if budget dollars were more closely aligned with actual, anticipated expenditures. Budget to
actual variances;—the:difference hetween-what was: ant1c1pated in the budget.plan:and what actually
occurred—must be analyzed and understood if managers are to truly manage resources’in a
responsible manner and dispel the perception that our budgets are riddled with fluff and fat.

It's imperative that there is more precision in expenditure projections—especially related to salary
and benefit costs—as contrasted to budgeting for- contmgenc1es that have a slim chance of occurring -
or to provide a masswe safety cushion. '

In addition, just as important as havmg arevenue manual is the development of a program inventory.
While managers d bllshmg an orgamzatlonal structure that identifies departments
hey don’t always articulate well what : semces departments
actually provide. Do most residents really know what the public works department does? By taking
the time to clearly list everything that is done at a program and service level, local governments can
achieve true transparency and residents can gam a better understandlng of exactly what a local
government does for them. - :

respon51ble for de 1ver1ng serv

Determining the estimated costs and‘requ'i‘réd""rﬁimber"6f"ful'l -time employees necessary to provide
these programs just adds to the transparency. Imagine providing a list of all the programs that are
offered along with their.costs aspal tofa budget book. Cincinnati, Ohio, included in-its budget
document a complete listing of all of its programs and their associated costs to offer residents a
clearer understanding of exactly how tax dollars were used.

I3
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For the first time, residents (and elected officials) had a more transparent understanding of
everything the city provided. According to the budget director, the city received accolades for this
level of transparency.

It's also important to avoid focusing-on the financial picture one year ata time. This approach creates
_tunnel vision and prevents people from seeing how the choices made today can compromise long-
range plans or worse yet, endanger long-term financial susta1nab1h’cy Keeping a focus on the future
and seeing what lies ahead might cause us to pause and actually make a different choice.

Finally, even when times are tight, a local government needs to maintain reserve funds to ensure it
can maintain services during emergency situations, whether of an economic, a natural, or a man-made
origin. Too often, the temptatmn isto spend down these important reserves to avoid making spending
reductions. It is critical to an orgamzatlon s fiscal health that reserves are established through a
written pohcy and then momtored to ensure those reserve balances are malntalned

PINPOINTING PRIORITIES

With a clearer, more transparent picture of an organization’s fiscal health, a manager is better
equipped to address fiscal realities and seize opportunities to better serve a community’s needs. But
what do you do when those ongoing revenues are not sufficient to support the ongoing costs of the
programs needed and desired by re51dents busmesses and visitors?

It becomes 1mperat1ve that there is a way to establlsh priorities and be able to divest an organization
of programs and services thatare ofa lower priority. In order to do this, you first have to answer the
question, "What are we in business to do?" “What are the results or outcomes expected by commumty
members?” ‘

When evaluating priorities, it is critical that an internal examination is conducted at a program or
service level rather than try to identify which department i ismore ofa prlorl‘cy ‘than another
department. Most governments offer hundreds of services.

Prioritizing services will help focus deCISIOl’lS on ehmmatlng those services that are not as important
in terms of achieving results as are other programs. This will help avoid across-the-board cuts that

- can'make managers mediocre at elivery rather'than excelhng at dellverlng programs ‘that are: clearly
of a higher priority.

In your personal finances, for example, would you cut all of your household expenses by 10 percent
across the board or would you eliminate things like movie rentals and dining out in favor of paying
your full mortgage and entire array of utility bills? With a clear understanding of what local
governments “do” (the programs they offer).and what they are in business “to do” (the results a
community wants a manager to achieve), it becomes easier to prioritize services and deterrmne those
that are hlghly important to.the,community and what are of lesser importance,

W1th tlus information, it becomes even clearer where lower levels of services can be explored, when
to develop partnerships with the public or private sector, and even eliminate léssrelevant programs.

A BETTER FUTURE

The opportunity is at hand for local governrnents to truly be the leaders on which people depend. In
Peter Diamandis’ book Abundance: THe Futiife'I§ Béttér than You Think; the author promotes an idea
that is rmperatlve for our tlme——the idea that scarcity can be contextual [t may be true that certain

. Tesources-are: 'scarce;Or it: i they're-simply: 1nacce551ble e
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Writes Diamandis: “Imaglne a giant’ orange tree packed with fruit. If I pluck all the oranges from the
lower branches, | am effectively out of accessible fruit. From my limited perspective, oranges are now
scarce. But once someone invents a piece of technology called a ladder, I've suddenly got new reach.
Problem solved. Technology is a resource-liberating mechanism. It can make the once scarce the now
abundant.”

People and money are among the resources that appear to be scarce for local governments these
days. There isn’t enough money to maintain services, and there aren’t enough people to do the work.
Tax increases are ﬂoated because inherently managers feel that more. is needed to do the )ob

But what if they actually had a e résources really needed7 What if scarc1ty issues were merely
contextual? What if managers discovered there were sufficient resources available to build successful
communities?

Is it possible that human and financial resources (people and money) are literally tied up in providing
services that may be of lesser priority to communities or in offering services that other service
providers—both pubhc and private—are w1111ng and able to provide?

Through the lens of flscal health and wellness, rnanagers are finding ways to challenge assumptions
on the approaches to resource allocation and budgeting: They are seeing moreclearly the picture of
fiscal health and recognizing the dlfference between the ongoing and one-time 51des of the world.

They are truly addressing variances between budgets and actual spending patterns They are clear
about the programs they offer and how much those programs cost. And finally, they are prioritizing
their resources and reallocating them to new and extremely important programs and initiatives. The
“decade oflocal government requires it. . : :

ENDNOTE
| . | Governing, June 27, 2012.

Jon Johnson and Chris Fabian are cofounders, Center for Prlorlty Based Budgetlng, Denver,
Colorado ()]ohnson@pbbcenter org; cfablan@pbbcenter.org) Cheryl Hilvert is director,
| Center of Management Strategles, ICMA Washmgton, D.C. (chilvert@icma.org).

Learn about the benefits of joining ICMA and receiving PM magazine as part of your benefits p_ack'ag'e, To subscribe to PM,
call 202/289-ICMA (202/289-4262) or e-mail bookstoremanager@icma.org.

International City/County Management Assoclatlon
777 North Capitol Street NE, Suite 500 '
Washington, DC 20002-4201.-

800-745- 8780/202 -962-3680 | fax 202- 962 3500
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ATTACHMENT B

FY 2015 BUDGET REDU‘CTI"ONS'

Agencies are requlred to compléte the reduction impact template below for any prospective
FY 2015 budget reductions. based on the target of approximately 1% prowded to agencies by
their DMB analyst. Separate templates should be completed for each unique reduction and be
submitted with your annual budget submission to DMB. Savings opportunities should avoid
significant program or service reductions, but can be identified through savings based on
position management; reduction in supphes contracts, or operating expenses; or deferral of
capital equment purchases.

FY 2b15 Reductioh‘ Impact Template and Instructions

Title of Reduction

tion, ,ir}cluciir_}g: a short description of the impa

Brieﬂy déscrib,e the propo




ATTACHMENT C

FY 2016 PROGRAMMATIC REDUCTIONS

Agencies are required to complete the reduction impact template below for any prospective
FY 2016 budget reductions based .on the target provided to agencies by their DMB analyst.
Separate templates should be completed for each Unique reduction and be submitted with your
annual budget.submission-to DMB. Reductions should be programmatic in nature and should
be recurring. . Positions.proposed for reduction should be identified as either vacant of filled, and
any proposed position reductions that may have RIF (Reduction in Force) implications should
be identified in the impact statement. In addition, if an agency wishes to propose a revenue
option as an alternative to one of |ts proposed reductions, this should be addressed in the
memorandum.

¢t Template and Instructions

* EY 2016 Budget Reduiéti

Title of Program Reduction

Briefly describe youf reduction.  If pr posmg position reductions, please note the total positions
currently performmg the function (i.e. of the 5 posmons performmg thls func‘uon 2 are proposed for

Describe the specific impact that the proposed reduction will have on your customers (internal and

”

external) or residents. “This reduction impacts...” Please provide at least four quantitative measures
(specific numbers, counts, or percentages) which detail the impact of this reduction using appropriate
performance measurement data or other-metries-to-illustrate the impact. For example:

LI Wa1t times w111 be, mcreased from x-to.
5" Delays will be increased by x - .

= Customer satisfaction will be reduced by x

= Number of customers served will be reduced from x to y

»  x% of customers will be impacted




ATTACHMENT D

FY 2016 COST SAVING REDUCTIONS

Agencies are required to complete the reduction impact template below for any cost saving or
efficiency measures identified by a small team of agency employees. Separate templates
should be completed for each unique reduction and be submitted with your annual budget
submission to DMB. Reductions are not expected to-be programmatic in nature, but should be
recurring. ‘ '

FY 2016 Cost Savihq RedUction Impact Témplate and Instructions




Fairfax County Financial Transparency Portal

E

mmsmga&cvx

www.fairfaxcounty.gov/transparency

e Allows for public viewing of budget data, expenditure data and specific vendor
payments for the current fiscal year-to-date. This interactive tool was developed and is
used by both the Fairfax County government and the Fairfax County Public Schools;

e The toolis part of a larger Fairfax County initiative to provide financial transparency to
the citizenry;

e County-wide experience that was implemented by the Department of Information
Technology the County’s FBSG (the financial software support group), the Department
of Management and Budget, the Office of Public Affairs, the Fairfax County Public
Schools and the Department of Finance;

e Datais based on the county-wide classification system. This system is somewhat
generic and is based on a structure that is relative to all County agencies, i.e., the
description of the line item, etc.

A. All County agencies use the FOCUS (Fairfax County Unified System) software for
financial transactions and is the data source for the portal;

B. The classification structure, a series of funds, fund centers, and accounts was
established by the FBSG (the financial software support group) prior to
implementation. The naming conventions for these accounts are not necessarily
identified in a more common, agency-specific vernacular.

e [ndividual agencies do not have the capability to change the view or the specific
information that is provided through the portal;

e The citizenry views the data at a high level of detail and is unable to “drill-down” to very
specific details of the fiscal plan, i.e., expenditures are shown in groups of expenditures
versus specific line items. ' :




Expenditures by Line ftem
OPERATING EXPENSES

$E84747;

$12E.10

The portal does not show an agency’s commitments/obligations, called encumbrances.



FCG and FCPS Financial Transparency Application

TRA&SPAREMC\ Fact Sheet

¢ Project Scope:
o Joint project between FCG and FCPS.

= Consistent approach (refresh, data, layout) for both FCG and FCPS applications/sites:
Official project start date - November 2012 '
Developed by in-house staff (FBSG, DIT, DMB, OPA, FCPS, and DOF).
ERP “FOCUS” system serves as the data source for the “transparency” application.
Page Navigation: Transparency Link on the County’s and FCPS Main Homepage>>Transparency
Landing Page>>Transparency Application.
¢ Data Refresh:
o Information updated by 25th of the following month for the previous month.
e Available Data: ,
o At go-live, will contain data from all of FY2013 and 1 month (July) of FY2014.
e 2 Views:

1. Ability to view payments to certain vendors:

e Allows a user to view year-to-date payments made to vendors (General trade
vendors and employee benefit payment vendors (e.g. CIGNA, BCBS)) doing
business with the County Government or the Public Schools in the fiscal year
selected.

Display results contain columns for department, fund, fiscal month, and amount
(aggregated payments by month).

In compliance with law, filter payments to sensitive vendors by restricting certain
expense accounts (GLs) and payments to individuals.

2. Ability to view budget vs actual expenditure data w/ drill down to commitment item
~ (expenditure)

Allows a user to view a comparison of current budget to year-to-date actual expenditures
for either a specific general fund department or a specific fund for the fiscal year and month
selected. In addition you will be able to drill down to see certain categories of expenses (e.g.
compensation, operating expenses).

o FCG View Option - General Fund department or other specific fund.
o FCPS View Option - View by Fund or Fund/Department/Office




THE CARRYOVER PROCESS

e There are 3 formal budget processes for all County agencies; the annual process
(Advertised/Adopted), the Third Quarter Review, and the Carryover. The annual process is for
the upcoming fiscal year; the Third Quarter and the Carryover are current year processes.

CURRENT YEAR }
I I [ I I ! P I I I [
Jan Feb March April May  June July Aug  Sept Oct Nov Dec
Prepare 39 Qtr ' Fiscal New
37 Qtr Approved Year  Fiscal
Review Closes ~ Year
Begins
Prepare
Carryover
Review
UPCOMING YEAR
[ I [ I I I I I I 1 [ I
Jan Feb March April May  June July Aug  Sept  Oct Nov Dec
County Public Budget is Begin Meet with
 budgetis  Hearings Adopted development DMB on
advertised held on of next year’s agency
budget budget—due submission

in mid Sept

e Carryover is defined as the process by which funds not spent are reappropriated (budgeted) in
the next fiscal year. This is an automatic process for an encumbered (obligated/committed)
item. When the new fiscal year opens, the budget amount is reflected as the Revised Budget
Plan versus the Adopted. (Adopted + Carryover = Revised Budget)

* Anencumbered item is defined as a legal obligation to pay usually in the form of a purchase
order that will become payable when goods are delivered or services rendered. lItis a system
process that sets aside funds to be used for a specific purpose. Funds that are not encumbered
at fiscal year end are returned to the County.



The simple formula for determining available balances is: Budget — (Encumbrances +
Expenditures) = Balance.

[tems committed may not have been received for a myriad of reasons such as vendor
cancellation of ordered items, an anticipated contract was not approved in time to meet
mandated deadline, items/services became available late in the fiscal year, items are back-
ordered, etc. '

Agency financial staffs work diligently to spend allocated funds and comply with policy and
procedure. Balances returned to the County are not used to offset funding for upcoming years
and agencies are not penalized.

Reduction exercises are not based on an agency’s spending patterns in previous fiscal years.

For the FY 2014 Carryover, FCPL participated in the Board of Supervisors newly-created
Incentive Reinvestment program. Participating agencies were challenged to save 1% of their
personnel budget in exchange for keeping half of the savings for employee development
programs. FCPL's target to save was $212,864 of which $106,432 will be carried into FY 2015.

The FY 2014 Carryover request included $1.98 million in encumbered carryover with $154,201
remaining balance which will be returned to the County. These balances were derived from
almost equal parts personnel and operating.



TO: - Susan W.Datta - . DATE: July3,2014
- Chief Financial Officer Co ‘

" FROM: - Edwin S. Clay, I, Director
- Fairfax County Public Library

SUBJECT: - FY 2014 General Fund Carryover Submission

~ Attached is'the FY 2014 General Fund Carryover submission for the Fairfax County
Public Library. Fairfax County Public Library is pleased to participate in the Board of
Supervisors Incentive Reinvestment Initiative progtam. As directed we have saved
$212,864 of which we will retain $106,432 for employee development opportunities in
FY 2015. F CPL’s portion is requested as unencumbered carryover per the Carryover -
1nstruct10ns B :
Our encumbered carryover request totaling $1,980,162 is on Form A. The closing
balance is $77, 670 in personnel services and $76, 531 n operatmg expenchtures

Currently underway is the’ renovatxon of the Woodrow Wﬂson Library. Our FY 2015

bidget submission requesting $255,000 to support the purchase of loose furniture and
equipment requirements for this renovation was approved. The renovation is still on -
~ schedule and currently slated to open by the endof 2014 or beginning of January 2015.

" The Pohick Regional L1brary is the next branch scheduled for renovatlon The tentative
schedule is to close the bra.nch durmg the summer of 2015 and reopen 1n April 2016.

The agency requests your continued support and guldance as the lerary strives to meet
the evolving educational and informational needs of the re51dents of Fairfax County and
Fairfax City.

Please call Melanie Qumn at 324-8328 if you have any questlons regardlng th1s
submission.

’ ' Attachments

. cc: Charles Fegan, Chair, lerary Board of Trustees

David J. Molchany, Chief Information Officer . . . - L

Melanie E. Quinn, Deputy Director
Beth A. Feeley, Deputy Finance Officer . -

Financial Services Division

12000 Gov’t Center Pkwy, Suite 324
. Fairfax, VA 22035-0059
703-324-3100 FAX: 703-222-3193 ——
WWW. falrfaxcounty gov/library wemmmeyo v
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