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Al e

FAIRFAX COUNTY PUBLIC LIBRARY

12000 Government Center Pkwy. * Suite 324

Fairfax, VA 22035

703-324-3100 TTY: 703-324-8365 FAX: 703-222-3193
www.fairfaxcounty.gov/library ~ We're everywhere you are

Falrfax County Public




VL

VIIL.

VIIL

DIRECTOR’S REPORT (cont’d)

C.

mQTE Y

Technology Issues

1. Comprise and FCPL Staff Time, October 2014 (Attachment 2) — Page 3
2. Comprise Update (Attachment 3) — Page 5

3. Self Checkout RFP Status, 11/12/14 (Attachment 4) — Page 7

4. Holds Label and Staff Time, 10/15/14 (Attachment 5) — Page 9

New Pay Structure — General County Employees (Attachment 6) — Page 13
Legislative Issues Top 11 (Attachment 7) — Page 19

Branch Polling Places (Attachment 8) — Page 33

Staff Day Participant Survey - Summary (Attachment 9) — Page 35

Board of Trustees Email Retention

CONSIDERATION ITEMS - None

ACTION ITEMS - None

INFORMATION ITEMS

A. Adapting America’s Public Libraries for the Digital Age (Attachment 10) — Page 65

B. Rising to the Challenge, Re-Envisioning Public Libraries (Attachment 11) — Page 67

C. Fairfax County Federation of Citizens Associations — Resolution on Fairfax County Public
Library Collection Maintenance — Draft for FedBoard 10/23/14 (Attachment 12) — Page 73

D. Monthly Statistical Snapshot — September 2014 (Available at meeting)

E. Incident Report — October (Available at meeting) /

ROUNDTABLE

FAIRFAX COUNTY PUBLIC LIBRARY

12000 Government Center Pkwy. * Suite 324

Fairfax, VA 22035

703-324-3100 TTY: 703-324-8365 FAX: 703-222-3193
www.fairfaxcounty.gov/library =~ We're everywhere you are

- Falrfax County Public




M

KP

PO

RR

SH -

Ww

Attachment 1

Facilities Update: October 2014

The SCRAM Team has agreed to snake the drains each time they visit in an effort
to proactively prevent the Mechanical Room drain from overflowing.

The fire sprinkler system is being replaced. This project is part of the CIP.

A customer complained about sediment build-up on several parts of the public
drinking fountain. FMD is replacing those parts.

The meeting room was re-painted and new window blinds were installed.

Work started to Tuesday, 10/28 to replace part of the roof and internal gutters.
The project may take 10 weeks to complete. A notice was posted on the branch
webpage and flyers were printed for posting in the branch.

The renovation project continues to be on schedule. A more detailed timeline is
forthcoming from Joan Beacham.






Comprise and FCPL Staff Time, October 2014  Attachment 2

Comprise and Staff Time: Reston Regional
Rudy Rodela, Branch Manager

Overall, RR staff spends about 25% less time with customer transactions than they did before Comprise.

. Circ staff spends significantly less time, as they don’t have to manage cash, they don’t have to
work with the cash register and they don’t spend as much time negotiating fines with the
public. The kiosks are intuitive enough to allow customer self-service for most transactions.

. Info staff are spending a bit more time at present, as Reston has high PC usage and many
customers who are new to Comprise. There is a wider variety of tasks Info staff support as
well, including training customers using kiosks to print their own guest passes, make book sale
purchases and pay by credit card.

The RR staff are spending noticeably less time training customers than they were in late July when the
system was launched—customers new to Comprise (or new to FCPL) walk in the door all the time. Once
Comprise has been in place for 6-12 months at RR, and is in place across FCPL, it’s anticipated that time
spent training customers will diminish.

Comprise and Staff Time: Herndon
Laura Raymond, Branch Manager

e At HE | would say that Circ staff spend about 20% less time while on the public desk on customer
transactions than they did before Comprise. While they are no longer collecting money and
processing credit cards, they are still communicating with customers about fines, directing them
to the kiosks and demonstrating as needed, and billing for lost items, etc. 1think it is important
to make the distinction between total staff time and staff desk time. If a Circ aide typically

. spends 2-3 hours of a 4 hour shift on the desk, then the time savings amounts to something
more like 10-15% of their total hours. Time saved for Circ management is at least 30 minutes
per day because of the elimination of the cash reports and drawer counting. After considering
time spent taking money in and out of the safe and handling Dunbar transactions, Circ
management time saved at a community branch is about 10%. [Note: FCPL Financial Services
is testing a system that will eliminate branch staff time currently expended for safe
management and Dunbar interaction—MQ & MK]

e Info staff at HE are spending more time explaining printing and copying, but it isn’t a huge
increase since customers have always needed some assistance with these things. Info staff are
also now assisting customers with book sale and fine payments because of Info Desk proximity
to the kiosks. Guest passes are actually less time consuming to create than they were with
Pharos. | would say now that things have settled down, Info staff time spent on these
transactions has increased by maybe 5%, because their duties have expanded to include tasks
they didn’t previously perform. -

Prepared by Margaret Kositch, Melanie Quinn, Laura Raymond and Rudy Rodela






Comprise Status 11/5/14 Attachment 3

As of 11/5/14, there were 6 branches live with Comprise: Herndon, Reston Regional, Fairfax
Regional/Virginia Room, Tysons Regional, Patrick Henry and Sherwood Regional. A total of 20 kiosks
using the Comprise software are now installed. 137 public PCs are using the Comprise software also.

While issues have arisen, they are being addressed by a team of library branch staff and library
administration staff. Many customers use the system without assistance, and staff interest is high.

Training is currently going on for library staff, hosted at branches currently using Comprise.

Barring unforeseen developments, rollout to the rest of the branches will be complete by Friday,
12/12/14.

Questions regarding the Comprise project should be directed to Melanie Quinn, Deputy Director, or
Margaret Kositch, Technology Director.






Self Checkout RFP Status, 11/12/14 ~ Attachment

The Library’s contract for the self-checkout software expired October 30, 2014. A short-term contract
extension with the current vendor has been negotiated.

The Library issued a request for proposal for all interested vendors that closed on May 8, 2014. The
following actions have been completed to date:

e A Selection Advisory Committee has been formed with representatives from FCPL and the
Department of Information Technology;

® Proposals have been reviewed and evaluated by the committee;

e Demonstration of vendor products is complete;

e Contract negotiations have begun;

* Arecommendation of award has been submitted.

The final step in the procurement process will be a review of the agreement by the County Attorney and
the issuance of a contract with multiple renewal options.

Additional information will be provided as this process unfolds. Questions regarding this process or the
software can be directed to Margaret Kositch, Technology Director.






Holds Label and FCPL Staff Time, October 2014 Attachment 5

Holds Label and Staff Time: Reston Regional
Rudy Rodela, Branch Manager

Overall, RR staff spends a bit less time handling holds, but the end result is a much improved customer
experience.

There are three kinds of labor involved in getting a hold to a customer, and each of these tasks is
performed by a different person.

Labor at the branch sehding the holds: (time increased + time decreased with HL)
Labor at the branch receiving the holds: (time decreased with HL)
Labor by the customer: (time decreased with HL)

At the branch sending the holds, the average staff member can pull and sticker fewer books per hour in
the stacks than he or she could with a paper pick list, which is a net increase in staff time. However, the
process of getting the stickered books out the door requires less time per item, as the labeled books can
simply be scanned to change status to “In Transit” and then can go directly to the delivery bins. In the
previous process, each book was pulled, scanned to mark it “In Transit,” its target branch was identified,
and a slip was placed in the book to mark its destination branch. It takes less time to scan a book than to
scan a book and place a slip in it.

Please note that at the same time the Holds Label system was deployed, new workroom copiers were
installed, and a persistent issue with tray selection created problems for branches printing sheets of 8
holds fabels. A software fix to eliminate this tray selection issue was put in place on 9/15/14 and since
that time, significantly fewer issues with printing Holds Labels to the new copiers have been reported.

At the branch receiving the holds, the time to manage each hold is reduced. Previously, incoming holds
were identified only by branch, and when each book was checked in, a hold slip was printed with the
customer’s name. In the new system, books arrive at the branch already labeled with the branch and
customer name, and need to be simply checked in to change status to “Holds” before being shelved in
the self-service holds area. It takes less time to check in a book than to check in a book and print a holds
slip. '

When customers pick up their holds, the stickers are easier to read, more difficult to remove by mistake
and look better. Customers do not need to crane their necks to read the floppy slips, and can find their
materials more quickly.

Holds Label and Staff Time: Herndon
Laura Raymond, Branch Manager

[ agree with Rudy’s assessment of time spent with the Holds label solution.

Pick list processing time is about the same (savings in some ways, increased time in others) but there is
definitely a time savings at the receiving end. However, much of this work is done by volunteers, and
the time spent by staff to train and supervise the volunteers is about the same as it was before holds

label.

Prepared by Betsy Keefe, Margaret Kositch, Vimala Raghavan, Laura Raymond and Rudy Rodela



Holds Label and FCPL Staff Time, October 2014

There is also a slight increase in time discharging returns when the holds labels have been left on the
books by customers. Circ staff report that labels are left on about 50% of the time, although they are
trying to educate them to remove the labels at checkout. Estimating based on about 15 labels removed
per hour at a rate of 5 labels per minute, processing returns takes about 5% longer than before.

The customer experience is definitely improved with the new labels.

Holds Label and Staff Time: Technical Operations

Betsy Keefe, Cataloging Coordinator

Vimala Raghavan, Processing Team Lead

The Tech Ops Department handled more holds in the past year than 19 of our 24 locations.

With the launch of the holds label solution, there is a time savings of 15-20 minutes per staff member
per day when we trigger holds, and with our staff it adds up to a savings of 1.25 to 1.5 hours a day. This
could certainly fall under the category of “Labor at the branch sending the holds” mentioned above.
Also | agree that at the branch receiving the holds, the time to manage each hold is reduced. Since the

hold slip is already printed, the only thing that needs to be verified is the accuracy of the patron’s name
by locking at the screen and checking the item in to change status to “Holds” in Workflows.

Prepared by Betsy Keefe, Margaret Kositch, Vimala Raghavan, Laura Raymond and Rudy Rodela



Holds Processed Per Branch, Sept 2013-Sept 2014
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Attachment 6

Subject: FW: New Pay Structure - General County Employees
Attachments: Action Item - 10-28-14-New Pay Plan.docx

From: Woodruff, Susan

Sent: Thursday, October 23, 2014 10:46 AM

To: FAIRFAX COUNTY-SMT

Cc: HR Managers; Payroll Contacts; Amiri, Leslie H.
Subject: New Pay Structure - General County Employees

As you probably know, the new pay structure for General County employees will go to the BOS on Tuesday, the 28", |
have attached the Board item for your information. DHR is working on an FAQ document that will address the
questions that are being asked. Please share with me or Leslie Amiri any questions that you are hearing and we will
ensure that they are included in the FAQ document which we would hope to post next week after Board approval.

Thanks!!






Board Agenda Item
October 28, 2014

ACTION ITEM -

Approval of a New Pay Structure for General County Employees

ISSUE:
Board approval of a new pay structure for General County employees.

RECOMMENDATION:

The County Executive recommends Board of Supervisors’ approval of the new pay
structure for General County employees. The Board Personnel and Reorganization
Committee directed staff at the October 14, 2014 meeting to bring the new pay structure
forward to the full Board for consideration.

TIMING:
Action is requested today to provide sufficient lead time for a July 2015 implementation.

BACKGROUND:

Included in the FY 2014 Budget Guidance was direction to staff to “work with employee
groups to develop and refine an overall pay structure that provides compensation
adjustments based on inflation and other economic factors; awards employees for
satisfactory job performance; addresses longevity factors for long-tenured employees
and develops a cohesive plan for conducting market studies and ensuring that county
job classes maintain equity and competiveness within the Region.” '

Action taken included the following:
e Chairman Bulova Board Matter introducing Workforce Dialogue process in

summer, 2013

Nine information sessions held in September 2013

Six focus groups conducted in October/November 2013

Countywide Employee Survey — November/December 2013

Work Group 1 (Supervisors Gross and Cook, Randy Creller, Paula Woodrum,

Sue Woodruff and Ed Long) — reported out at January 21, 2014 Personnel and

Reorganization Committee meeting

e Work Group 2 (Supervisors Gross, Cook, Foust and Frey, Randy Creller, Major
Clemens, Joe Wilhelm, Lisa McCorkle, Joe Mondoro, Christina Jackson, Cathy
Spage, and Susan Holsneck) — reported out at the October 14, 2014 Personnel
and Reorganization Committee

(5
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e FY 2015 Budget Guidance directing that Work Group 2 recommendations be
returned to the Board for consideration as part of the FY 2016 budget review
process . .

e Discussions at seven Personnel and Reorganization Committee meetings to date
(February 2013-October 2014)

After significant Board discussion, employee input, work group dialogue, and staff
review over the past 18 months, the following general themes have remained generally
consistent with respect to employee compensation.

An employee compensation system should: :

e Be fair and equitable (among employee groups and as it relates to pay
compression with new hires)
Reflect the market and keep up with inflation
Provide for employee movement through the pay range over course of career
Provide predictability as to what employees can expect over course of career
Recognize both performance and longevity
Be sustainable and affordable

Work Group Summary and Recommendations:

Employee Compensation Work Group 2 met six times over the course of the past six
months. As a result of those discussions, work group members gained a greater
understanding of the issues, concerns, and constraints faced by the employee groups,
Board members, and County staff. Building on that understanding, a number of pay
system proposals were developed with lively discussion about the pros, cons, and
costs. It was ultimately recognized that there was no “one right answer” to the
compensation structure question and that compromise was needed to move the project
forward. The Work Group has been successful in reaching consensus on a
compromise compensation structure that meets the objectives of the Group.

At the October 14, 2014 Personnel and Reorganization Committee meeting, the Work
Group recommended a General County Employee Pay Structure that:

e Retains the current open range pay structure.
e Includes annual funding of the Market Rate Adjustment (MRA).
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¢ Provides annual performance increases based on an employee’s position on the
pay plan:

0% 15% 3.00%

15% 30% 2.50%

30% 45% 2.00%

45% 60% 1.75%

60% 75% 1.50%

75% 100% 1.25% (or until hit maximum)

e Includes a 4 percent longevity for employees with 20 or 25 years of service as of
July 1 (regardless of position on pay range, but employees cannot exceed
maximum of pay range) instead of the performance increase otherwise eligible.

e Allows an employee hired at the minimum of the pay scale to reach the midpoint
after 12 years and the maximum after 25 years (assuming full funding of
performance increases each year).

Priority for Funding Decisions

The plan was developed with the assumption of full funding consistent with the
guidelines of affordability and sustainability. The Work Group recommended that the
performance increases be fully funded each year, and any flexibility needed by the
Board of Supervisors in balancing the budget be drawn from the Market Rate
Adjustment.

If budgetary restrictions do not allow for the full funding of employee compensation,
~including calculated Market Rate Adjustment for all employee groups, performance
increases and longevities for General County employees, and merits and longevities for
Uniformed Public Safety employees, the priority for funding decisions would be as
follows:

¢ Adjustments should first be made to the Market Rate Adjustment, as appropriate,
for all employees. These adjustments should be made gradually from full to
partial to no Market Rate Adjustment, depending on affordability. The Work
Group used an assumed Market Rate Adjustment of 1.5 percent, which is below
historical averages, with the assumption that flexibility with the Market Rate
Adjustment will need to be utilized by the Board of Supervisors given projected
budget restrictions.

e Partial funding of performance increases/longevities and merits/longevities
should be avoided. If these employee pay components cannot be funded in full,

I
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but some funding is available for pay increases, this funding should be used for
an across-the-board adjustment to both salaries and scales for all employee
groups.

e Additionally, as the Market Rate Adjustment is applicable to all employees, the
County will continue to look at specific job classes with regard to their market
comparators to determine if further adjustments are required.

FISCAL IMPACT:

In FY 2016, the estimated General Fund impact of implementing the recommended pay
structure is $15.26 million. The average General County employee increase in FY 2016
(excluding the MRA) would be 2.50 percent. Costs for implementation are higher in the
first year, as all employees with at least 20 years of service as of July 1, 2015 would
receive a 4 percent longevity increase. In subsequent years, only those employees
reaching the 20 or 25-year benchmarks in that year would receive the increase.

It should be noted that the actual cost will be dependent on the actual employee
population at the time of implementation and the funded MRA, as the MRA is applied
first to employees’ salaries.

Total projected employee pay costs for FY 2016, including an assumed 1.5 percent
MRA, the pay structure for General County employees as described above, merit and
longevity increases for uniformed public safety employees, and the estimated impact of
market studies is $44.0 million. This is an increase of $10.7 million above the funding
included in the FY 2016 multi-year budget.

ENCLOSED DOCUMENTS:
None.

STAFF:
Susan Datta, Chief Financial Officer
Susan Woodruff, Director, Department of Human Resources




Attachment 7

of - Citizens Associa Establiished 1948

www fairfaxfederation.org P.O. Box 3913, Merrifield, VA 22116-3913

Thursday, October 16,2014
Fairfax Delegation to the Virginia General Assembly

Cec: Fairfax County Board of Supervisors
Dear Fairfax Elected Official,

The Fairfax Federation of Citizen Associations, representing about 68,000 Fairfax residences,
forwards to you the Federation’s 2015 Legislative Program Top 11 Issues of community concern
for your consideration and action. The Federation is available to assist you on any of these issues.

These issues are compiled from a two-part survey in September of Fairfax citizens. The first part
‘asked citizens to rank by importance eight general public services in order to get a feel for areas of
most concern or interest. Ranked highest is Education and Transportation, then Finance/Budget,
Public Safety, Land Use/Development, Environment/Conservation, Human Services/Library, and
Citizen Associations Services. '

The second part of the survey asked our membership for specific comments and concerns. Over
400 responses were consolidated, researched, and evaluated by respective Federation committees.
The Federation Board approved eleven of fifteen final proposals as the enclosed Top 11 Issues.

The Federation officers and members appreciate you representing our communities. We believe
you understand our members’ concern about these issues and will give them your qualified
attention while communicating their status to the Federation.

Queries regarding these Top 11 Issues or the membership survey may be directed to the Legislative
Committee Co-chairs at Fedl egislationChr2015@fairfaxfederation.com .

Respectfully submitted,

Bill Barfield Matt Bell Tim Thompson
2™ Vice President Treasurer President
Legislative Committee Co-Chair Legislative Committee Co-Chair

Enclosures:

Summary of the Top 11 Issues
Eleven Issue Evaluations

Page 10f 13



Fairfax County Federation of Citizens Associations

Legislative Program Top11 Issues

Federation 2015 Legislative Program
Summary of the Top 11 Issues

Committee 1D Legislative Issue Page
Public Safety 15P01 Law for hands-free driving 3
Education 15E01 Increase tobacco tax for schools 4
Education 15E02 School opening date 3
Education 15E03 Update LCI 6
Human Services/ Library 15H01 Remove state-funding formula limit 7
Human Services/ Library 15H02 Declare libraries to be essential services 8
Environment/Conservation 15CO01 Climate change & energy conservation 9
Environment/Conservation 15C02 Solid waste/debris control 10
Environment/Conservation 15C03 Plastic bag fee/credit 11
Transportation 15T01 Guidelines on $50M funds transfer 12
Land Use/ Governance 15G01 Redistricting laws 13

D
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID:  15P01 - Law for hands-free driving

Date Submitted to Federation Board: 1 Oct 2014

Issue: Using hand-held cell phones while driving is hazardous to the car occupants and to public safety.

Background: Distracted Drivers are a recognized threat to themselves, vehicle occupants, and other
vehicles or pedestrians on the road. In fact, DISTRACTION is the Number 1 cause of motor vehicle
accidents in the US. Though cell conversations, while driving, should be held only under special
circumstances, it is recognized that such events will occur. To increase safety to the citizens and property
of the Commonwealth, the Federation requests Legislative action to make the use of Hands-Free
equipment MANDATORY.

Existing Conditions/Impacts: Currently, full restrictions address young drivers, who are unable to text
AND use a cell phone while driving. Restrictions addressing adult drivers ONLY prohibit TEXTING while
driving. This initiative aims at prohibiting the use of cell phones for adult drivers, unless using a hands-free
device. No impacts seen in terms of costs. However, saving even one life will have a great, positive impact
and will relieve the social burdens resulting from loss of life or injuries.

Preferred Position: Distracted Drivers are a danger to themselves, vehicle occupants, and other vehicles
or pedestrians on the road. Legislation should address the MANDATORY USE OF HANDS-FREE
EQUIPMENT WHILE DRIVING. ’

Benefits: Increased safety on the roads. Decreased number of accidents with consequent loss of lives,
| property, and work productivity. NOTE: Psychological impacts on the individuals affected and social
burdens resulting from loss of lives or injuries, are not addressed at this time.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):

Public safety officials, citizens

Lead Federation Committee: Public Safety

Prepared‘ by: Daniela D. Cockayne, Chair, Public Safety Committee

Email & Phone: Daniela D. Cockayne -- d3al@aol.com ; 361-739-4836 or
Gabe Goldberg -~ gabe@gabegold.com ; 703-204-0433.

Return to Summary
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID: 15E01 - Increase tobacco tax for schools

Issue: Because tobacco products sold in Virginia are taxed at a much lower rate than in neighboring states,
Virginia is missing the opportunity to earn additional funding that can be allocated to education and health care
services.

Background: In Virginia, the cigarette tax per pack is 30 cents. It was increased to this amount in 2004. Even
so, Virginia has one of the lowest tobacco tax rates in the nation.

Existing Conditions/Impacts: Among all states, the average cigarette tax per pack is about $1.50. Our
neighboring major tobacco-growing states have a higher cigarette tax per pack than Virginia (Kentucky is 60
cents per pack, North Carolina 45 cents, and Tennessee 62 cents). The Campaign for Tobacco Free Kids says:
“Tobacco prevention measures also have strong public support in the tobacco-growing states as demonstrated
by the 71 percent of Virginia voters who supported a 75-cent per pack increase in a January 2004 poll.”

Preferred Position: Support legislation to increase tobacco taxes, allocating the increased revenue to health
care and education.

Benefits: Increasing tobacco taxes could help reduce smoking, especially among our youth, and thus reduce
smoking related illnesses such as cancer. Also, by using these funds for both health care and education, an
increase in this tax helps diversify the sources of educational funding, which have become increasingly reliant
on local property taxes.

Potential Supporters (Community leaders. Public/Private Partnership Opportunities, Organizations):

Educational and health related organizations.

Lead Federation Committee: Education

Prepared by: Ed Saperstein and Nancy Trainer

Email & Phone: edsaperstein(@cox.net and ntrainer@cox.net

Return to Summar
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID:  15E02 - School opening date

Date Submitted to Federation Board: 2 October 2014

Issue: Local school boards are not permitted to set their own opening date of the school year.

Background: The Kings Dominion” Law was adopted by the Virginia General Assembly in the 1980s to help
amusement parks and other tourism attractions staff their businesses with a summer labor pool of high-school
age workers. Today’s economy has changed; the tourism industry is attracting various workers in other age
groups. But, now the tourism industry contends that a change of law would hurt tourism. As mentioned above,
almost all states allow schools to start before Labor Day, including states whose economies are heavily
dependent on tourism such as Florida and California. As Virginia Beach Public Schools said in supporting a
change in law, “If a pre-Labor Day start was really damaging to a state’s economy, it would have been banned
across the country long ago.”

Existing Conditions/Impacts: The Code of Virginia mandates under the so-called “Kings Dominion” Law that
schools open after Labor Day. As a result, FCPS students have less classroom time before standardized tests
such as the nationwide Advanced Placement (AP) and International Baccalaureate (IB) tests. The AP and 1B
tests, for example, figure substantively in college admissions, scholarships, course selection and advanced
standing. The current law puts our students at a competitive disadvantage as almost all states allow schools to
start before Labor Day. Over half the school divisions in Virginia get waivers to start school before Labor Day,
but FCPS can’t qualify to participate in the early openings.

Preferred Position: Support legislation permitting local school boards to set the opening date of the school year.

Benefits: It would help our FCPS students as it would most likely provide more instructional time before major
tests such as the AP and IB.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):

FCPS and about 120 of the 130+ school districts in Virginia, the Virginia PTA and Fairfax County PTA, and
Fairfax County Chamber of Commerce.

Lead Federation Committee: Education

Prepared by: Ed Saperstein and Nancy Trainer

Email & Phone: edsaperstein@cox.net and ntrainer@cox.net

Return to Summary
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID: 15E03 - Update LCI

Date Submitted to Federation Board: 2 October 2014

Issue: The Local Composité Index (LCI) formula doesn’t realistically account for the current economic
conditions and resource needs of a school system.

Background: In Virginia, the LCI formula is used as a means to allocate state education funds among local
school districts. This formula includes indicators of real property (weighted 50%), adjusted gross income
(weighted 40%), and taxable retail sales (weighted 10%).

Existing Conditions/Impacts: The formula should be updated to better reflect the current economy and needs.
For example, as indicated in the 2002 Joint Legislative Audit & Review Commission’s (JLARC) findings, some
potential changes in the L.CI could include taking into account 1) impact of unequal city and county taxing
authority, 2) cost of living, 3) exempt federal property, and 4) incorporating service costs such as for a) student
demographics, b) limited English proficiency population, ¢) special education population and 4) other
programmatic demands.

Preferred Position: Support legislation to update the Local Composite Index (LCI) formula to better reflect
current economic conditions and resource needs of a school system.

Benefits: The LCI used to allocate state funds to local school districts would be more up-to-date for the current
environment. By taking the time to make the formula fairer, the Commonwealth will increase support for its
funding system.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):

The School Board of FCPS, the Fairfax County Board of Supervisors, the Fairfax County Chamber of
Commerce, the Northern Virginia delegation to the General Assembly, and perhaps government officials from
other areas in Virginia that might benefit from the provision.

Lead Federation Committee: Education

Prepared by: Ed Saperstein and Nancy Trainer

Email & Phone: edsaperstein@cox.net and ntrainer@cox.net

Return to Summary
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID: 15HO1 - Remove state-funding formula limit

Date Submitted to Federation Board: 2 October 2014, 14 October 2014

Issue: The calculation for library funding in the Virginia budget is based on county population. For the
Fairfax County Public Library system, the calculation uses a maximum population cap of 600,000 even though
Fairfax population is over 1.1 million. This results in a disproportionate funding shortfall for Fairfax county.

Background: At the request of the Fairfax Library Foundation over the past few years, Virginia Delegate
Mark Sickles has attempted to achieve a more equitable calculator to determine state contribution. At the
current time, the population cap remains in Virginia code regarding state aid to libraries.

Existing Conditions/Impacts: Because the funding calculator includes a population cap of 600,000, the
citizens of Fairfax County do not receive an equitable share of state funding. Because Fairfax County funds its
library system at a very low level, Virginia reduces funding in addition to what is lost by the population cap.

Preferred Position: Change the State library funding calculation to be based on actual county population size.

Benefits: Fairfax County supports a large segment of its population which does not have English as its first
language. For 38% of Fairfax County residents, English is not their native tongue. In addition, an illiteracy rate
of 10% is present in the adult population. While ESL can be provided to school children through the public
schools, the public library supports those who do not have access to public schools. Families with functionally
literate adults have more opportunities to increase their family income.

Many families that home school their children are dependent on the public library for educational materials.
They would benefit from increased library funding.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):

Fairfax Library Foundation, League of Women Voters, SEIUVA 512, associations of Virginia teachers, Parent
teacher associations, community and citizen associations, Reston Citizens Association, county home school
associations, Chamber of Commerce organizations.

Lead Federation Committee: Human Services/Library

Prepared by: Kathy Kaplan and Morgan Jameson

Email & Phone: kwkaplan@comcast.net and Morgan.W.Jameson@gmail.com

Return to Summary
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID:  15HO02 - Declare libraries to be essential services

Date Submitted to Federation Board: 2 October 2014

Issue: The Federal government, but not Virginia, recognizes libraries as an essential service for their
communities, serving, for example, as shelters, aid stations, and community information centers during crises.

Background: In Virginia, there is no legislation that requires libraries be supported by area jurisdictions.

Existing Conditions/Impacts: The traditional focus of libraries is to educate the population, promote literacy
and enable the transmission of culture. But libraries are also part of the FEMA network for nodal
communications in times of catastrophe or natural disaster. They are also part of the Homeland Security
network for emergency assistance. Libraries serve as cooling and heating centers for the elderly. Libraries are
locations where emergency supplies are distributed to the population. Libraries should be supported by the
jurisdictions in which they are located..

Preferred Position: Support legislation to categorize public libraries as essential services.

Benefits: Ensures support for the broad-based services libraries can provide the communities in which they are
located.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):

Senior citizens, school districts, first responders, citizens in need.

Lead Federation Committee: Human Services/Libraries

Prepared by: Kathy Kaplan and Morgan Jameson

Email & Phone: kwkaplan@comeast.net and Morean.W.Jameson(@gmail.com

Return to Summary
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID: 15CO01 - Climate change & energy conservation

Lead Federation Committee: Environment/Conservation

Date Submitted to Federation Board: 2 October 2015

Issue: Revise the renewable portfolio standards for electric power generation to require renewable emission
credits come from new projects developed in the Commonwealth of Virginia. It would also require that the
State Corporations Commission develop a registry of renewable projects in Virginia. The registry would
evaluate environmental impacts of the projects and ensure that the greenhouse gas reductions are properly and
congistently counted.

Background: There were several bills introduced that would have reformed the process but the changes that
were made last year to the process were only minor. The one piece of legislation that was passed in 2014 SB
653 Renewable energy property tax credits: This bill provides tax credits for biomass, geothermal,
hydroelectric, solar photovoltaic, solar thermal, and wind energy systems. Passed both houses and was signed
by the Governor.

Climate change and energy issues were identified by the most survey results of any issues in the Environmental
area. Eleven respondents identified climate change or energy as proposed legislative priorities.

The Federation has taken a similar position since 2009

Existing Conditions/Impacts: Virginia's renewable portfolio standards allows power generators to use
renewable energy credits from outside the commonwealth and old projects such as hydroelectric dams on the
west cost.

Preferred Position: What Virginia needs is a registry of renewable emission credits and a requirement that
renewable energy credits for energy sold in Virginia come ONLY from renewable projects in Virginia.

Benefits: The climate is changing due to the buildup in greenhouse gasses - particularly carbon dioxide (CO2).
Additionally the least disruptive approach to meeting the new Clean Power Plant regulations would be to
increase the renewable power generation. Finally, between off-shore wind and solar, Virginia has sufficient
renewable energy sources to be able to meet all of the Commonwealth's energy needs.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):

The following bills introduced in 2014 that would be examples of bills that would be supported by the proposed
position:

HB 821 Electric utility regulation; renewable energy portfolio standard program, etc.: The regulation would
require the State Corporation Commission to establish a registry for renewable energy certificates.

The bill was “Left” in the Commerce and Labor Committee.

HB 1081 Electric utility regulation; renewable energy portfolio standard program: This bill would reform the
renewable energy portfolio standards requirements.

The bill was “Stricken” from docket by Health, Welfare and Institutions committee by voice vote.

Lead Federation Committee: Environment

Prepared by: Flint Webb

Return to Summar Y
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issue

Issue ID: 15C02 - Solid waste-debris control :

Lead Federation Committee: Environment/Conservation

Date Submitted to Federation Board:' 2 October 2014

Issue: Give counties authority develop a regional approach to Solid Waste Management including
implementing an aggressive County-wide Recycling programs to include recycling of Construction and
Demolition Debris.

Background: As stated in the Comprehensive Plan for Fairfax County Environment Objective 13 states:
"encourage the application of energy conservation, water conservation and other green building practices."
including "recycling/salvage of non-hazardous construction, demolition, and land clearing debris. As evidenced
by the recent decision to close the Lorton Landfill in 2018 the Fairfax County Planning Commission began
drafting language to be included in the proffers for development projects requiring recycling of a significant
portion of CDD. The County is in the process of developing a 20-year waste management plan. We are quickly
running out of areas to bury our trash and must implement source point recycling programs in order to be able
to continue to manage our Solid Waste (including CDD) at reasonable costs and not at the expense of the
environment (or some other rural locality that becomes the recipient of our Solid Waste for burial).

Last year the the Federation took a position supporting a bag tax.  Recycling and reducing the need to landfill
CDD wastes as the second highest environmental priority identified by the Members.

Existing Conditions/Impacts: With the closure of the Lorton Landfill in 2018 and recognizing that 75% of
CDD could be recycled nationally by 2030 (or sooner as evidenced by Massachusetts already achieving this
goal!) Developing a regional approach to this issue will provide Fairfax County with the opportunity to
implement regulations that encourage source reduction, reuse and recycling over landfilling. Recycling
programs should be expanded to include all residential, business, federal state and local government agencies in
the Commonwealth of Virginia. The County needs authority to mandate recycling goals more stingent than are
required by State and Federal regulation. This approach would discourage landfilling and support effective land
use practices in‘a heavily urbanized area where continuing to bury our solid waste, or ship it to other less
populated areas with landfills becomes less of an option while at the same time becomes more expensive.

Preferred Position: Give Counties authority to regulate the recycling of wastes generated and disposed of
within the county. The regional solid waste management plan should expanding recycling to include CDD and
requirements that all residential, business, federal, state and local government agencies actively engage in this
activity that sets as a priority source point recycling and takes landfilling for the most part out of the set of
options available forcing a more environmentally respectful approach setting us up to become leader in
recycling for the US.

Benefits: Implementing a regional approach to Solid Waste Management and Recycling (including CDD) will
provide us with the opportunity to become a leader and an example of best practice in our heavily urbanized
area. The practice to recycle, and reuse vs dispose of in landfills can benefit urban as well as rural
communities. Increased recycling within the County would reduce air pollution from truck traffic and improve
property values by helping to keep trash off our roads and out of our streams.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations): This
would include Developers (who for the Tyson's Corner Development are recycling a significant portion of CDD
Solid Waste, and developer for the Laurel Hill Adaptive use project who has committed to recycling 100% of
CDD Solid Waste), Environmental Groups, Federal, State and County Agencies and home owner associations
and civic communities.

Prepared by: Cathy Ledec, Katherine Ward

Email & Phone: MVCCA rep to the Federation Katherine Ward, kward47(@cox.net

Page 10 of 13
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID: 15C03 - Plastic bag fee-credit

Date Submitted to Federation Board: 2 October 2014

Issue: Litter from plastic shopping bags on our streets, in our neighborhoods, and in our streams

Background: A similar legislative issue was proposed and accepted by the Federation in 2013.

Existing Conditions/Impacts: Litter in general and plastic shopping bags in particular in our community:

e Clogs and undermines the storm water infrastructure,
e Degrades our stream corridor parks for residents and wild life,
e Gets blown onto our streets where it gets entwined in and damages our vehicles, and

e Reduces home values.
Ultimately this costs us not only money in repairs and lost value but in community pride and quality of life.

Preferred Position: Support legislation and measures to reduce litter from plastic shopping bags on our streets,
in our neighborhoods and in our streams. Legislation could take the form of either increasing the cost to
shoppers or retailers in the form of a plastic bag tax, or requiring that retailers provide a credit to shoppers that
provide their own bags.

Benefits: Increased property values, fewer auto repair bills, less flooding of roadways and yards, and cleaner,
healthier streams.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):

Soil and Water Conservation District, Park Authority, stream cleanup organizations such as the Friends of
Accotink Creek and the Alice Ferguson Foundation.

Lead Federation Committee: Environment/Conservation

Prepared by: Flint Webb, PE

Email & Phone: FedEnvironmentChr2015@fairfaxfederation.org.

Return to Summary
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID: 15T01 - Guidelines on $50M funds transfer Date Submitted to Federation Board: 2 October 2014

Issue: The maximum allowable funding for Major Transportation Improvement Projects in Northern
| Virginia/Fairfax County is not being allocated.

Background: Even with the large increase in transportation funding authorized by the General Assembly in
the preceding governor's administration, revenues available for improvements to the regional transportation
network continue to experience a significant shortfall. Furthermore, careful consideration should be made for
project timing to ensure continuous progress from project conception to implementation to optimize resources
and time.

Existing Conditions/Impacts: Fairfax County commuters experience heavy congestion on a daily basis and it
can be expected to continue as the population grows, particularly at dense urban centers. Access to alternative
transportation options and neighborhood connectivity is very limited. Businesses, the environment and quality
of life standards are being negatively impacted. Fairfax County and its municipalities have actively reached out
to communities during the last 30 years to develop a regional transportation improvement program. Key to the
success of the program is the completion of identified improvement projects to local, county and federal roads
that are critical to improving the regional network, foster high-value economic vitality, improve travelers safety,
minimizes environmental impacts, relieve congestion and protects the standard of quality of life Fairfax County
is known for.

Preferred Position: It is imperative to continue the momentum to building a comprehensive regional
transportation network which includes amenities for public transit, pedestrians, bicycles and vehicles equally by
ensuring all transportation funding dollars are returned to Northern Virginia for use on programs of local and
regional significance. (Interstates 66, 95 and 495, and Routes 1, 7, and 28) and previously identified programs
continue to be financially supported.

(1.) Support Gov. McAuliffe to amend the recently passed budget bill to make sure the state is not jeopardizing
$6B in transportation funding approved during the last session. Any and all revisions made to the state budget
should not divert any funds away from transportation and thus initiating "the kill switch" in the transportation
bill enacted July 1, 2013. Funding for crucial programs is being jeopardized by this including: $50M required
to be transferred to the transportation trust fund as well as the $100B Transportation Bond which is about to be
issued by the Northern Virginia Authority. '

(2.) Obtain funding of $4 million to start and complete Phase 2 Route 1 Multi-Modal Analysis Study
(Environmental and Engineering) for FY 2015. Led by the Virginia DRPT, the Route 1 Multi-Modal
Alternatives Analysis Study is close to conclusion with a Preferred Alternative identified by intensive
collaboration efforts with citizens, local elected and appointed officials, governmental agencies. This project is
poised and ready to move to the next phase to become eligible for Federal Funding and will be in compliance
with all NEPA requirements.

Benefits: Strong transportation budget to support future projects, and operations and maintenance of existing
infrastructure.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):
Fairfax commuters, Fairfax communities, NVTA, MWCOG

Lead Federation Committee: Transportation

Prepared by: Karen Campblin, Jeff Parnes, Katherine Ward

| Email & Phone: FedTransportationChr2015@fairfaxfederation.org
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Fairfax County Federation of Citizens Associations
Legislative Program Top11 Issues

Issue ID: 15GO1 - Redistricting laws

Date Submitted to Federation Board: 2 October 2014

Issue: Redistricting process is unfair

Background: Current redistricting frequently has as one of its goals ensuring that current legislators will be
re-elected. Re-election is ensured by grouping precincts on the basis of their party votes. The process is call
gerrymandering.

‘Existing Conditions/Impacts: Gerrymandering frequently groups people of considerably different interests
and persuasions ‘and frequently deprives voters from electing new officials. Virginia’s Congressional Districts
10 and 11 are typical of the results of gerrymandering. Voters would be better represented if all races were
competitive.

Preferred Position: Redistricting should be done such that the maximum number of races are competitive. A
constitutional amendment might be used or the Jowa plan might be used. The lowa plan would be the easier
method. If it does not result in competitive races, a constitutional amendment would be used. The
constitutional amendment might require that the district have a ratio of north-south to east-west dimensions of,
for example, between 0.8 and 1.25.

Benefits: The beneficiaries of the resolution would be the voters.

Potential Supporters (Community leaders, Public/Private Partnership Opportunities, Organizations):

Voters

Lead Federation Committee: Governance / Land Use

Prepared by: Fred Costello

Email & Phone: fac@facinc.com  703-620-4942

Return to Summary
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Attachment §

Library Branch Polling Locations - Election 2014

Library Branch

Election Function

Dolley Madison Library

Absentee voting location 3:30-7 pm weekdays,
9am —5 pm on Saturdays

Great Falls Library

Election Day polling location

Lorton Library

Election Day polling location

Kingstowne Library

Election Day polling location

Technical Operations Computer Classroom

Election Day backup hotsite

33
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Staff Day Participant Survey ~ Summary

Respondents to Date: 121

*Due to rounding, total percentages may not be equal to 100%.

Attachment 9

Logistics .
Parking: There was plenty of parking and the flow of traffic in and out of the Kena Center ran smoothly.
Strongly Agree or Agree Strongly Disagree or Disagree Neutral
67% 19% 14

Venue: The Kena Conference Center accommodated the needs of our group appropriately.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

62%

19%

20%

Venue: The Kena Conference Cente

r would be a good location for future staff development days.

Strongly Agree or Agree Strongly Disagree or Disagree Neutral
44% 34% 22%
Registration: The registration check-in process was efficient and went smoothly.
Strongly Agree or Agree Disagree Neutral
89% 3% 8%

Info. Table: The Info Table was a helpful resource. (45% of respondents did not visit the Info. Table.)

Strongly Agree or Agree

Disagree

Neutral

34%

3%

18%

Giveaways: The drawstring bags, jr. pad portfolios and Unshelved book are enjoyable and useful keepsakes.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

69%

15%

17%

Food

Breakfast: The food and beverage items available during breakfast (bagels, pastries, fruit, yogurt, juice, coffee,

water) were sufficient and met my dietary needs.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

77%

8%

16%

Lunch: The food and beverage items available during lunch {Zoe’s Kitchen) were sufficient and met my dietary

needs.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

74%

16%

10%

Snacks/Beverages: The variety of snacks and beverages available during Sessions B and D were sufficient and

met my dietary needs.

Strongly Agree or Agree

Disagree

Neutral

66%

10%

24%




Sessions :

The audio and visual equipment in the sessions | attended was appropriate for the size of the room and group.
if disagree, please specify session title.

Yes

No

69%

31%

There was sufficient time and resou

rces (golf cart) to get from session to session.

Yes

No

93%

7%

Keynote - The keynote address by Unshelved (A Funny Thing Happened) was an enjoyable and appropriate

start to Staff Day.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

91%

4%

6%

Keynote - The Unshelved presentation in the afternoon (See You in the Funny Pages) was enjoyable and an

appropriate close to Staff Day.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

81%

3%

10%

Self-Defense: The format of this session met my expectations and the content was valuable.

Strongly Agree or Agree

Disagree

Neutral

94%

2%

4%

Busted! The Truth about Nutrition Myths: The format of this session met my expectations and the content

was valuable.

Strongly Agree or Agree

Disagree

Neutral

52%

14%

33%

Meditation for Stress Reduction: The format of this session met my expectations and the content was

valuable.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

45%

26%

29%

Meditation: A Tool to Balance Your Life: The format of this session met my expectations and the content was

valuable.

Agree

Strongly Disagree or Disagree

Neutral

48%

29%

24%

Building Healthy Teams: The format of this session met my expectations and the content was valuable.

Strongly Agree or Agree

Disagree

Neutral

72%

16%

12%

v



Dealing with Challenging People: The format of this session met my expectations and the content was

valuable.

Strongly Agree or Agree

Disagree

Neutral

58%

28%

14%

Healthy Eating for Busy Families: The format of this session met my expectations and the content was

valuable.

Strongly Agree or Agree

Strongly Disagree

Neutral

60%

5%

35%

Youth Literature Roundtable: The format of this session met my expectations and the content was valuable.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

0%

96%

4%

Being Smart with Your Personal Finances: The format of this session met my expectations and the content

was valuable.

Strongly Agree or Agree

Disagree

Neutral

83%

6%

10%

Getting the Most from Your Mobile Device: The format of this session met my expectations and the content

was valuable.

Agree

Strongly Disagree or Disagree

Neutral

5%

88%

7%

Retiring from Fairfax County: The format of this session met my expectations and the content was valuable.

Strongly Agree or Agree

Disagree

Neutral

71%

11%

18%

Outreach and Partnerships Roundtable: The format of this session met my expectations and the content was

valuable.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

60%

15%

25%

Looking in the Mirror: The format of this session met my expectations

and the content was valuable.

Strongly Agree or Agree

Disagree

Neutral

71%

6%

24%

Technology in the Classroom: The format of this session met my expectations and the content was valuable.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

65%

9%

26%

Diversity: Colleagues and Customers: The format of this session met my expectations and the content was

valuable.

Strongly Agree or Agree

Strongly Disagree or Disagree

Neutral

56%

44%

0%

7



Exercise Disguised as Fun: The format of this session met my expectations and the content was valuable.

Strongly Agree or Agree Strongly Disagree or Disagree Neutral
82% 9% 9%

Benefits and Vendor Fair: The screenings and information in this session met my expectations and the
content was valuable.

Strongly Agree or Agree Strongly Disagree or Disagree Neutral
87% 3% 10%

Please share any other comments or suggestions you may have regarding Staff Day. (open-ended)

Much more coffee was needed and the available coffee wasn't very good. Suggest ordering boxes of
coffee from breakfast vendor (Panera, etc.). Dessert items should be provided along with lunch - we may
not NEED dessert, but people expect it. My workshop presenters were all good except for DIT reps - they
did a poor job.

i dldn't see the need of it It was a great waste oftrme and money

| appreciated all the work that was done for Staff | Day It was great to see people from other branches
that | have worked with in the past and meet some people that | have dealt with but have never met
them in person. 1appreciated the gifts and the food and found the center to be very well suited for the
amount of people who attended.

}f; The Youth Laterature Roundtable was a major disapp: ment. We expected to have some sort of
content to the session other than 50+ people in a room spltbaillng about thelrJobs Parttcrpants were o
;"v15|bly frustrated and it was unfortunate that the sessnon description was not at all accurate. The HR rep v
:.ifrom EX County d|d not seem prepared for the session and seemed surpnsed that we had dlffermgf»fﬁ: -
expectatlons ' , ~ . L
_In the future, hope Staff Day sessrons wrli provnde more ||brary-centered content lwanted to
‘jparttcnpate in more sessions that would help metobea better library professnonal '

The sessions that | attended were led by presenters who were obvnously knowledgeable of the subject
matter. However, the sessions would have been improved had they been less rushed. I'm not sure how
long presenters had to prepare for staff day, but it seemed as if they were squeezing previously made
presentations into the 40-60 minutes that they were allotted. We received valuable information, but
either having fewer sessions or having presenters pare down their material to fit the time allotted would
have improved the experience.

Several people | spoke with that attended the Youth Literature Roundtable were not pleased with the
session. Apparently, the host of the event was not knowledgeable enough to lead the discussion. Perhaps
someone from FCPL could have been tapped to lead this discussion or the description could have been
clearer about how the session would work.

Not all of the rooms in the Kena Center were comfortable. Ex. | had two sessions in the Oasis room. The
chairs'were very comfortable, but the seating around the left side of the room actually made my back
ache. The table cloth on the front table also appeared to have food residue stuck to it. This was directly
in front of where | was seated and was not pleasant. 1 had to lay my notebook on top of it in order to
take notes comfortably.

| particularly liked the Outreach and Partnerships Roundtable. They provided information that is valuable
to me. However, | wish we had more time for discussion. Fewer sessions would perhaps have allowed for
more group interaction.

Thanks for your hard work.

g




. Thank you to the Staff Day Commiittee!
- | know it is dlfflcult to feed hundreds of people That said, the vegetables (all) atlu nch were soggy and
: unappealmg The roll-up. sandwmhes were odd and tasteless
The Youth Lit session was not what anyone wrthm earshot was expecting. | expected to hear a round -up
of what would be "coming down the plkel" ! was heartbroken that the most professronal—sou ndmg '
 session was a discussion with peers. ' ,
‘The mobrle device session was mostly devoted to accessmg falrfaxnet from home - thank goodness I've
 been havmg trouble with this issue. If not, my time would have been squandered. | was hoplng to hear
‘thlngs about moblle apps for library bar codes, etc. or texts for holds orref. questions.

One class was taught by soft- spoken women. Inthe mlddle of class Kena provided a sound system That
would have helped, but the women only used it very briefly.
1 had no need for the giveaways, thoughtful as it was to provide them.

' Many of the sessions (espemally in the afternoon) ran out of handouts. The Managmg leﬂcult People ‘
sess:on in the Anek burldmg was very crowded Overall 1 thought it was a great day' .

The location was okay except for the long walk betweeﬂn the two buddmgs

_ There seemed to be a disconnect between what the speakers from the BOS and BOT expected from the

day and the actual program content. The Staff Day committee dld a good job in structuring a prog ram

 that responded to the variety of preferences expressed by staff in the earlier survey, but | would rave ,

. liked opportunities to gather together for workshops and dlscusswns specrflcally about current and
future libraries and Ilbrary services, . ' .

need more coffee pots at breakfast
clearer session descriptions
lunch food was great
- appreciated the attempt to cover dietary restrictions

_ STAFF DAY HAD A FEW PROBLEMS, BUT WAS PLEASANT ENOUGH. A NICE PAID BREAK FROM OUR
. ROUTINE, BUT | THINK IT WAS A HUGE WASTE OF OUR MONEY, AND NEXT TIME 1 WOULD ! MUCH RATHER
. HAVE GOTTEN A BONUS. | |

Although the content of the Youth therature Rou ndtable was not what I expected the conversation with
colleagues about youth literature was helpful.

 Notas bad as was expected. It was good to mingle and catch up with former coworkers. Food was alright.
Motwated teachers kept class mterestmg l hope people use feedback hke thls to make the next staff day
.3even betterI ' , :

This year's staff day was a good start commg after 10 or 15 years from the Iast staff day event Hopefully,
a refinement of some of the session can be more "library” specific or maybe more library specific topics
can be added for learning opportunities in youth services, information services, and management.
However, the Team that pulled together this event should be commended on an excellent job
performed!! Everything was well done and enjoyable!! Thanks to the Library Board for bringing this
event back for staff enrichment!

"E;Flu shot was useful The. Unshelved guys wer very good and understand what it's like to work ina -
::Irbrary "Gettlng the Most of Your MObllE Devrce" program did not address the needs and expectatrons
. »of this partlclpant DIT clearly d|d not understand the nature of branch Ilbrary jobs. ~ o

X



Sessions: | enjoyed the sessions that were oriented towards personal-development, but found the
sessions that | had anticipated being more related to my job duties pretty useless. Non-library county
presenters were fine, but generally out of touch with the library and what we do. | understand the staff
day committee’s desire to not force staff to work by presenting, but it would have been infinitely more
useful to have had library staff from other jurisdictions running the presentations. Loudoun and Falls
Church City both have award-winning systems. Think what we could learn!

Food: Breakfast was okay, but coffee situation was dreadful. Lunch was delicious, but there was not
enough vegetarian food. | was towards the end of the line and by the time | got to the table there were
piles of chicken dishes (so much of it that some was being packed up -- and taken where???) but just a
handful of spinach wraps, the dregs of the hummus, no veggie kabobs. And no dessert! | was
disappointed by that. | would have much rather had a cookie at the end of my meal than any of the
snacks provided during the sessions. | also found it distracting that people were rattling their chip bags
and crunching away throughout sessions. Surely we can all go an hour or two without eating.

Swag: | personally have no use for branded conference swag. It’s just junk, and mine is headed for
Goodwill. At least a grocery tote would have been useful in the future, but | don't even think we needed
that. A lot of people commented throughout the day that a PEN might have been useful. It was nice to
get a book from Unshelved, but maybe if these expenses had been spared we could have afforded a nicer
venue.

Site: Convenient and central, which was great, but otherwise the site was pretty unappealing. | know the
system is going through hard times, but what a reminder it was to spend our day in such an unattractive
space.

Summary: Staff Day was a mixed bag for me, but | enjoyed it overall, and loved seeing so many library
staff gathered in one place. However, | would much rather that the Staff Day budget had gone towards
preserving staff positions that are now on the chopping block. It was a nice gesture from admin to put
Staff Day together, but staff morale has tanked and continues to drop lower than | ever thought possible.
I’'m not the only person asking what was the point?

i WOuId have liked more hbrary-related workshops The Youth Literature Roundtable sho
5":_run by an expert in Youth Literature, The Mobile Device workshop should have been n i
. “Technology that Farrfax County will have in the future which may not even be useful at the Ilbrary

The Youth Literature Round Table was not what I had expected; instead of discussing new and upcommg
youth literature, it seemed that we were supposed to talk about the YS Department's duties.

During the Exercise Disguised as Fun session, | was not impressed with the gentleman who was leading;
he was condescending towards the participants. The woman led a fun Zumba demonstratlon though!

I believe that Staff Day was a missed opportu nity. If we wanted to make it a tralmng session day, we have
the model for that: our own excellent Ilbrary internal training program. 1 have attended tralmng classes
taught by my FCPL colleagues that were FAR more professnonal and valuable than any of the ones at Staff

“Day. We have an amazing resource in our staff - let's use that! If we want 1o free up those staff to attend

 sessions themselves, then we should at least have out5|de presenters who are experts in the ]lbrary t”eld

(Ilke the outsrder who taught the book talk training in Spring 2013). At the mlmmum, if we are going to

_use county presenters, then please prepare them better. Overall, they seemed unmformed about what

_exactly they were supposed to accomplish in their session and/or didn't have time or advance. notsce to

f _tallor thelr presentatlons accordlngly tom ake: them relevant to the library. OR they were tryingto

: squeeze their normal 3 hour county traunlrg mto a 1 hr block. In sum, it seemed like presenters were
given little dlrectlon Some did better the N others in this srtuatlon but it is a disservice to them to throw
them into a situation where they are not set up to succeed. On this note, the most disappointing session:
was the Youth Literature Roundtable ThIS had the potential to be the most useful course of the day in -
terms of the actual work that we do in the hbrary, but the lack of planmng that went into this particular

. sessmn was ewdent It undermmes the professionalism of our Youth Services and lnfo staff to have -

; ,someone [ead that sesswn who was completely unfamlhar with the tOpIC o




Because this day did not address the critical issues of how to reshape the library system to avert
continuous cuts and build the advocacy base for increased funding, it did not meet my expectations,
especially given the cost of closing the libraries. Most of the sessions were fluff and none improved my
professional skills or knowledge significantly.

1 wish the second building had a acce551ble entrance and not steps 1also notlced many staff members '
‘who could have benefitted with more golf carts taking them to the second building. Thirdly | wish there .
was better signage when the dining hall got divided into sessions A or B. Overall | had a great experience

meeting staff and picking classes that interested me. FCPLis a great place to work for and Fairfax Cou nty .

is a great place to have grown up at and a place to live at now. . v

The DIT session was not. on toplc and they didn't seem prepared "The Self ¢ defense session was fabulousI
Meditation for stress reduction was very good but vendor fair next door was quite noisy so he was hard
to hear. Overall - It was a great success! Kudos to all planners...

:mOnIy two challenges io note ladies room access and runnmg out of a.m. coffee...
{ apprec:ate the time, effort and thought put mto the energlzmg Staff. Day. Thank you very much

‘Thank y you 'to all of the committee members who work S0 hard at puttlng together a wonderful Staff Day
event!

, as a whole was a successful event. would like to see some improvement Ilke startmg at 930, better food
have several tables for shorter Imes and use Ilbrary people to do the sessmns mstead of outSIders

Fantastlc event! My onIy suggestion is to maybe have the early arrivers not park by the entrance they
were probably event planners and would have been the last to leave, and we all had to make sure to
carefully drive around their cars on the way out (not a big problem just a thought).

The entrance to the Kena Center -was hard to fmd If held there agam there should be balloons or srgns
or somethmg mdlcatlng the locatron The rooms were 100 small and hot. ,
The meditation - stress session would have been better rf it had not been placed next to the room wrth
the beneflt fair - too much noise. - v v
il would have liked a pen ln my bag of goodxes l wrsh there had been more hbrary /communlcatlon type
. sessions. | » .
il enjoyed seemg people I have worked with over the years

Have more I|brary centered sessions.
*Have a plan / outline for all of the sessions. The Youth Literature Roundtable was a DISASTER. | was
under the impression that it was going to be more sharing of what is new and/or what is popular with in
the world of Youth / Children's Lit with either a presenter or a moderator who was familiar with the
topic. Instead we had an HR person, who was unfamiliar with youth literature and the youth services
department, acting as a moderator and our small group sessions seems to dissolve into more of a
complaint session rather than being about anything really useful. PLEASE talk to the YS managers, or
members of the YS department for better input as to what would be useful for us, or what we feel would
be useful for non YS staff, for future break out sessions. And tap into the skill sets of the YS staff that we
have rather than automatically defaulting to a "professional” outsider.
*Have enough microphones available for all the presenters in a group. The Technology in the Classroom
session only had one microphone and they were more of a tag team presentation rather than one person
present and then pass the microphone and another person presents, and so on. So we did not
necessarily have adequate amplification for the room we were in for that session.

The medltatlon class was besrde the vendor fair: temble locatron, couid not hear speaker (ne did not
want to use the mlcrophone) and too nonsy to medltate ’ ' ' .-
: Lunch had too many veggle S. l hke plan Amencan lookmg food




It was a great day to see just how big we are and to see friends from other branches.
Please have tea bags and hot water that comes from a pot not previously used for coffee.
The rooms in the annex were too small and too hot.

I 'hope we do this again next year but | suggest you book the venue NOW.

Keep it fun but add some sessions on topics of concern for management, circ, pages

THe Unshelved guys were fantastic. Great choice.

Larger monitors and more monitors for the Key note speakers it was difficult to to see the screen.
Getting the Most from Your Mob||e Devrce was not what | expected--dld not get some mterestmg
information from the class. , :

’ Maybe only 3 sessrons for a Ionger perlod of tlme

Meditation- glven 9 minutes to medltate lnstructor spoke of 1 meditation and talked about hlmself for
many minutes-cell phones were ringing constantly and noise from the adjacent ballroom didn't help.
Exercise-instructor had 2 people balance on 2 balls while he threw tennis balls at them (we are not circus
animals). Zumba instructor was promoting her class at 4pm at GC two days a week. Did she not know
that libraries are open until 9pm on the days of her class?

Glad we did not have dessert.

leed the comics-notice the strip that was a wmner have interpersonal lnvolvement no kiosks!

‘ mstance, the Moblle Devrce one was not what people expected‘ at ail lt was more of a "DIT lS domg thls
and this” than something useful. , - .
lthmk for unch somethmg more genenc could have been plcked Medrterranean food lsn't sornethlng
that appeals to everyone. More Panera though less fancy, would have hkely had a ]arger number of
_people that would enjoy it. : .
Overall staff day wa ifun and | hope we continue having thi : event in the future -

MDESSERT with lunch or afternoon break cookies, single serve ice cream frwt somethmg sweet!
Allin all, an enjoyable day. Thank you!

Please. aIIow more trme than one hour for each sessron and 15 mmutes for walkmg to and from sessions
and allow for wait time for using the restrooms. At least half of my lunch hour was spent trying to get a ,g
flu shot and vrsmng some of the vendor booths and then the rest of my'time wastryingtogettoa
bathroom and then finding what was left of lunch was a cold, soggy, disgusting mess. And although we
had adequate parking (mostly: because alot of people chose to carpool) please pick somewhere that has
more than ONE EXIT! The raffle prizes were fun, and it would've been nice to have been able togetmy
book signed or buy something from the Unshelved guys by the time | had a Irttle wiggle room inmy

» schedule they had packed everythmg up

mWhat a wonderful day and so well organlzed by the committee and Moira. | appreuate the time, effort
and creativity that made the day a success. | wish there were bins for recycling the cans and the plastic
bottles. The visual aids were not current with the times. The room wasn't conducive for this session.

Purpose of Y5 session was unclear - mc moderator knew n nothlng whatever about YS servnces whrle most
 attendees expected to hear about new children's books & trends in literature. .
Venue, food, speakers, parkmg, IOgISthS aII reflect much consrderatlon and hard work good for the
comm{tteeI : - ' .

leferent staff (YS INFO CIRC) seemed to have dlfferent expectatlons for sessmns
,l don t think: there should have beena a dress code Otherwrse everythmg was greatl




The self-defense session was the best thing | attended. | would have liked it to be longer. | also thought
the vendor fair was worthwhile, but it didn't require a whole hour. Retiring from Fairfax County needed
to be longer and they needed more handouts. The session on managing personal finances was not very
good - | couldn't relate. It was fun to see some colleagues from other branches that we wouldn't have
seen otherwise, but other than that, | did not find much value in staff day or the contents of the goody
bag.

L found it a fun and valuable day, and | think it went very well. fwasn tthrllled with the Iocatlon, ' -

partlcularly the classroom size and arrangement of some of the sessions as well as the congested trafﬁc v
flow of people in and out of various rooms - but it worked okay for the most part People were
,'dlsappomted not to have dessert, for what that sworth! , ,

| was enjoy oy all the session | registered, it was a fun ¢ day and | would like t to 0 have it one per year.

' the kena hall was very ugly; surely you could have found a much nicer place; the food was revoltlng, »,
_ sessions were not carefully thought out to meet llbrary staff needs such as the moblle devnce session
and the ya llterature session o ' ' o

venue was dated uncomfortable. lunch unappetmng sessions not ta|lored to partlupants partncularly
unhelpful and disappointing were mobile phone (ridiculously unprepared) and young adult literature (not
even a librarian - hr person!!!}. Ted Kavich ran a perfectly splendid book club conference about a year
ago. Venue, gov center, boxed lunches from Potbellies and speakers that inspired, and enthralled -
Michael Dirda for one. That's the way it should be done. This, while looked good on paper in reality was
completely a disappointment in terms of information, inspiration or real usefulness. | wish the money
had been used to address real staffing needs instead.

1 found Staff day to be an enjoyable experience. .

I am deeply concerned and dismayed that several of the sessions showed a complete mlsunderstandmg
of what we do and what our skill levels are. Dealing with Challenging People was much too basic--we
need the advanced course. | understand from colleagues that the mobile devices class was for county
devices FCPL staff don't use and Youth Literature was given by someone from HR. The content of
Outreach & Partnerships was great but the session was frustrating because we cannot actually do what
they suggest we do. | was looking forward to enhancing my skills. | did benefit from 1) laughs from
Unshelved, 2) self-defense ideas, 3) a flu shot, and 4) seeing far-flung colleagues.

v The "Youth Literature Roundtable” was a disaster at the begmmng Although the moderator was very

v p]easant she basncally just said "What do you want to talk about?" Since the title mcluded theword
“Literature” we all expected that we would learn somethmg new about Youth Literature. Lucktly, some
one suggested we break into groups that each mcluded several Youth Services leranans There was

' g00d conversatlon at our table and we concluded there needs’ to be much more sharmg amongst YS
L;branans {(Why not use the same dlsplay at two dlfferent hbranes?) We also dtscussed labeling the _
books and that it’ s agreat idea to label the JP books W|th thmgs like “ABC" or "123" books -

sound leaked from one room into another. EspeCIally noticable during medltatlon sessions. FaC|l|tator
couldn't find the right light switch to dim the lights in the meditation session and he hit a switch that
plunged the whole building into darkness. Info in Personal finance session was stuff we'd all heard a
million times before. Why are we sitting all day when we keep hearing how we are supposed to be
moving around? The Kena Center is next door to a fabulous hiking trail. Why not incorporate a nature
walk into the program. And a "Talk Like a Librarian" workshop.




' The mobile devrces class was very much not geared for its audl' ce. i ’

hbrary staff. v . . c o . . o
The venue was okay, the one caveat was traversrng to classrooms inside others—-the halls were too :
,ﬁnarrow for the amount of people movmg through them lt drd take me qurte a whrle to be able to leave .
the parking ot - like 15 minutes orso. ‘ - -
_lam not sure whether the county spent its money wrsely on thls Twas hopmg for more professronal
educatron, not fun. The money spent on the giveaways alone —- yeah they were mce, but drd we really
' need the extra money spent for logos and the notebook covers?
Maybe some time spent planning, as Ms Bulova thought we would be domg, would have been
, appropnate Or at least, updatmg us all on upcoming plans and gettmgvaluable feedback o
Getting the flu shot out of the way was inspired though Thanks for that! And for allowmg overtlme so
the pages could attend Also, hav;ng vegetarian options for the meals was very thoughtful - .
I:”.'Very much enJoyed the Unshelved guysl Thanks for getting them! » .

] The presenters in the moblle devrce session should have bewewnmbrrefed beforehand They geared the
presentation to people who telecommute and have county-issued mobile devices which does not apply
- tothe library.

-‘The maln ballroom area was OK. Auxrlrary spaces/ rooms not very com ortable or pleasant (over
heated/gum stuck on back of chair 1st sessron/one room off another) Most sessions tried to cover to
much mformatlon in too short a time perlod Two sessrons lnstead of4 would have been more .
. productwe Consensus of staff: personal ennchment sessions more enjoyable, professronal not enough
_timeto be usefull. Some presenters did not seem to be able to scale program to time allotted. Glft bag
odd choice and not much use. Would have preferred the Unshelved thumb drive. Retlrement session
ran out of handouts‘ Food was good but a menu or bigger signs in advance to clanfy chorces would have
. been helpful. - Mrght have had cold drink chorces that were not soda. v

Loved having the flu shots available and appreciate all the hard work that went |nto themplanmng and
successful outcome of such a large event. While the format was great | think a half-day and larger
sessions of concentrated areas would be better use of staff time.

i rea]ly enjoyed the day and loved the keynote speakers A bonus was bemg able to get a flu shot! | v was o
v dtsappomted the coffee ran out before the opemng sessron though there was coffee avarlable afterward
The mobile device sessron was very basic - | guess | was hopmg it would have more about useful apps o
_\g,lPerhaps a more detailed descnptron would have helped me when | was srgnmg up. The ven ewas
ifservrceable though a bit shabby All in all it was a lovely day.

“I'm not vegan or gluten free, but I would have I|ked more regularu food, espeually some dessert
(preferably chocolate) and something non-carbonated to drink besides soda (like ice tea)

10



| did not think that Staff Day accomplished its goal. | believe that it was an expenswe day and an
unnecessary expense in this time of budget cuttmg and job reduction, o
The Facility was mediocre. The technology/wifi was poor and hindered effective presentatlons, .
especially the two technoiogy sessions | attended The restroom sntuatlon was |nadequate for a group
that is at least 80% female. - ~
The food was medlocre The lack of coffee and tea at the breakfast was unacceptable fora group that
had to be there at 8 am. The food offermgs didn't accommodate heaithier eating. No salad or fruitat
lunch. The food did not stay warm. The snacks were good to have in the room Water and other
. ibeverage avallablhty was adequate ‘ o L
"1 thought the beneflts and vendor fair was nice to have So much of what is done with the Faarfax -
Government is government center focused and the FCPL employees can't access them easnly since we do
_not work there. It was nice to have the flu shot wuthout havmg to go to the Government Center The .
other testing was helpful ' . ' '
: The Self-Defense presentation was excellent. The off" icer gave us all very useful and helpful mformatlon
in a non-threatenlng or frlghtenmg manner. He apphed techniques to hbrary SItuatlons Thls was well
~ worth attending. He was an excellent presenter. .
- The FCPS Tecnology in the classroom was lacklng The WlFi was madequate for them to shou us
f examples of what they did. They did not know that much about the library technology. | thought the
_initial acthlty with raising the hand to quiet us was not appropnate for adult staff of the lib rary. ldon't
“ think the presentatlon was orgamzed enough to effectlvely meld the two mformatlon systems schools
“and libraries.. '
Mobile Devnces was awful It wasn't geared toward hbranes and |t was ramblmg the Wlfl d:dn't work
and there was just dead air time whlle we waited for the computers to click in. .lust a waste of time,
I wasn't sure of the purpose of this day It didn't really boost morale and a Iot of us thought it was a
great expenditure that could have been used to save a jOb | am sure that the committee worked 50 very
hard on this. | thought that the concept of tramlng and exchange of ideas and information was not met.
Lwould rather have had my personal free time instead of addmg 8 hours to my work week My time is
valuable. | think either having a working group by cluster or wrthm each llbrary would have been much
more effective and beneflaal to employees . ' »

t thought Staff Day 2014 was good overall and not a dlsappomtment ltwas a good idea after the Beta
Plan for staff to "renew", take a deep breath, and relax with colleagues. | would suggest having a Staff
Day every year.

Exmng the place was not very wmellmorgmzed Not. good Lunch selectlon for Vegetanen Runlng one
huilding to another was also to much ‘

Some of the sessions were very bland and generic. ¥ was expectlng somethmg that addressed specnflc
issues that the Library and our staff deals with.

l found the Dwersny video to be too long, WIth too many examples ofwhat NOT todo. It brought my
mood down, and just seemed to insult everyone in the room. It seemed out of date as well. | would
'greatly prefer a shorter video presentatlon with examples of how to handle tough sxtuatlons properly, .
‘and then d|scu55|on The start of the day went very smoothly Registration was quick and efficient and
Zfrlend]y Breakfast was good Rooms atthe end of the day were hot and crowded and | needed more
water than was available. Full size water bottles would be more efﬁclent | believe, Thank you for havmg
. somethmg! Leavmg the parkmg lot was a bit of a zoo The lane of traffic closest to the burldlng kept .
_emptying, whlle the rest of us waited. We needed ¢ someone to direct trafflc and | : saw a parking assrstant
gaing back: into the bulldmg. He didn't help move the different lanes of trafflc 'm afrald lunch dldn't -
agree wath me, there was under cooked chlcken, and then beef wraps w1th a LOT of onion. | felt stck the
next day. | greatly en;oyed the social aspect of the day, gettmg 1o greet colleagues from many branches
Most of the classes were good and | thlnk we should do |t agam in 5 years ' .

11

5



Kena Center was a depressing venue.

Kudos to the staff plannmg commrtte they did a mceJob orgamzmg,but 1 thmk the Kena center was a
very shabby looking and umnvntmg place to hold a large meeting.Some of the sessions | and my

' collegeues attended the presenters were. not well prepared and not tallored towards FCPL audlence but ;‘
the Unshelve presenters were enjoyable ,

The lines for food were very long and many items were gone by the time I got to the tables With the
number of staff attending it would be nice to have more tables to select food so that no one has to wait.
| attended the first session of Dealing with Challenging People. | did not find it of any use.

Self-Defense was helpful. Getting a flu shot was helpful.

Exercise can be Fun did not live up to its name until we all got up to Zoomba. | enjoyed that but many
people were not dressed to exercise.

1. Traffic was backed up on Rt. 50 westbound, waiting for the very short IeFt turn signal for getting into '
the Kenu Center The people gundmg staff to parkmg spaces didn't seem expenenced When larrived, ,,
they had people parkmg inaslow and inefficient manner. Also, there were no police offlcers drrectmg .
traff;c exrtmg after the final Unshelved session, at least not when | left, right after the sessron '
E The Oasis room (upstalrs in the main bulld ng) was too hot, even W|th the window open ,
3 There were lines for the ladies restrooms ey e“ywhere Also, one stall door dldn‘t close in the ladles
" room Jn the small burldmg, whlch meant that the line was even longer in there since no one wanted to
. use that stall That | restroom (m the small butldmg) had two entrances Wthh made trafﬁc flow awkward
forformingtheline. » ’
| 4, The Unshelved presentatlons would have been even better if they could have been centered in the
room and if largerscale prOJectlon equrpment had been avallable lt would have been mce to be able o
read the comic strups from all parts of the room. . o ‘
5, ltwas very nice of the Unshelved guys to sell merchandlse and autograph thelr books at lunch tlmel l
hope they gota break to eat as well. lt was nice not. to have to walt until after 'See you in the funny
pages’ to get my book autographed ‘ ~ '
6. lwas happy to have time to walk through the Benefrts and Vendor Fa|r dunng the lunch break
w1thout havmg touse up a session to visit it. - v ~
7. The food was delucnous and it was nice to have both meat and vegetarian chorces avallable k
8. Thank you very much to everyone on the commlttee for all your hard work planmng the day, arnvmg
: at7 am to set up, and staymg late to take down! Allin all, it was a very successful day. The location }'
f._wasn't perfect but it was centrally located and easy for everyone to reach, mcludmg those who take
i ‘publlc transportatlon «

WGettlng the Most of Your Moblle Device...was geared toward upcomlng FXCO workers .not frontlme
customer service, like the library. | was also hoping for the tips and tricks for my own personal use of the
device -- your device can do more than you think, and here's how. Was interesting to see what plans
coming for county workers.

Assistance to and from buildings helpful (although one time cart expected to be there and it was not).
Beautiful weather, not sure how it would have been if it rained.

Good handouts from all my sessions. Nice to get a book from presenters and notepad to take notes
(needed a writing implement though, but | came prepared), and something in which to carry them.

The "Ask Me" staff were very helpful, kind and responsive.

I missed the sign for ask for yogurt, but of course, | ate ahead of time, because | can never be guaranteed
to get what | need nutrition-wise. The small pack of Crunchy Cheetos at the end was an indulgence.

Nice variety of options for classes/workshops...just wish | could have a attended a few more. Also wish |
was able to mix and mingle, but it was great see old friends and past colleagues.
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"Thank you" to volunteers who helped run the event - it went smoothly! But: the "Renewal’ theme was
_ misleading and nothing has been achreved on this front' 'goodie bags" were absolutely NOT necessary;
';m the future please consider more hbrary-re]ated programs and free—format discussions with colleagues;
itwas good to see old friends from other branches; some workshops were helpful The bottom Ime we
could easily do wuthout Staff Day in the times of austerity.. . ’

If Staff Day is held : agam , most of the sessions should provrde ‘actual tramlng that will help the st: staff better
do their jobs, especially given our budget constraints and the cutting of staff. A lot of the content seemed
frivolous and/or not library-centered. Also, unless a better way is developed to get people out of the
parking lot and onto Arlington Boulevard at the end of the day, it should not be held at the Kena Center
again.

_Not enough in the Beneflts fair to make it enough for the time allotted esp in the last session of the day
 Sessions were sometimes descrlbed maccurately Youth therature most notably, had people commg
: wrth dn‘ferent expectatrons » . ‘

Havmg two separate burldmgs for workshops not so good A blt far to w to waIk espeaally if not wearmg

appropriate shoes. Was not aware of location of classes in annex prior to signing up. Had to trek back and

forth twice. (

What if weather had been bad? Freezing cold, pouring rain? Wouldn't have been fun. Otherwise,
,,,,, enjoyable, nice variety of trainingops.

. would like to see more opportumtles for professronal as opposed to personal development Would lrke
‘1o talk more about the hbrary, it’s future best pracnces, ‘how other libraries do thmgs, etc

The descriptions of the workshops was sometimes poor. What | found was not what | had been

expecting, if still somewhat interesting. The Busted presentation covered about 20 minutes of material

in an hour, and the projector was not working. | had expected to see more of FCPS's student harware,

rather than a briefing on the software, whcih was still interesting, in Technology in the Classroom. |

thought that the Retirement workshop would involve more advanced info. it was more of a basics thing;

much of what was covered | already understood from reading the Employee Handbook at looking at

FairfaxNET. Also, | was O - 4 for having my name on the workshop sign-in sheets. | have a screen capture

of the old ELC screen on which | am "Enrolled" for four workshops. | also got four confirmation emails.

However, my name was not on any workshops lists. | registered on my second day back from a two-

week vacation, and this was only hours before ELC shut down, so maybe that had something to do with

it. The question about parking should be two questions. There was enough parking, but the exiting did

not go smoothly (though, perhaps, about as good as could be expected). Despite the problems, | liked

Staff Day and hope that we can do it again without waiting a decade. e

While | thmk it was approprlate  for LBoT members to attend the morning | kickoff, they should not have
been attending lndlwdual sessions. And to see a Board member walk up on stage o accept her raffle ‘_ ;

prize was jUSt appallmg” ~ ' -

That sald we haven‘t had a staff day in many years and| thmk nt was beneﬁcral The event was well
organ]zed and ran smoothlyw Nicely E!QDEM'LWV . »
The reg|strat|on process online was difficult and confusing. It needs to be |mproved DITis out of touch
with what we do so their presentation was worthless. Getting the Most out of your Mobile device did

not bring to mind a presentation on what DIT changes are in the pipeline and why we have such old
_equipment (duh, nomoney) e

Due to staffing ¢ concerns it's 1mpossnble to leave the burldlng fora full- day sessron of usefu] trarmng—
Mlcrosoft Office classes for example. It would have been great to be able to use Staff Day s 8- hours
elsewhere for some real trammg . ‘
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Kena conference center wasn't a good location because it was one way in and one way out. Also | had to
go up the street and turn around to get there. The kena conference center wasn't a good location for
people with bad backs or health issues due to too much walking. | didn't think unshelved was funny at all.
The glveaways weren't that attractive either.
' e pages can join thls time. It's great

I'm worried that the Outreach and Partnershlp presentatlon was above the level of most who attended

as your average Info Staff member would not be able to really form partnerships in the way suggested. |
think branch managers would even have to get permission for some of the suggestions made. It was a
good session just maybe a little too "pie in the sky" for the average FCPL info department staff member.
WISh we d had some brownles or somethlng for dessert at Iunch though all th food ‘was dehuous'

about trends in youth literature and it was more hke an open youth ser\nces dlSCUSSlOl’l sessnon and :
» 'mdlwdual tables did whatever they wanted, Very dusorganlzed lt ended up bemg useful but needs more

thought and planmng if there is another staff day , v
_lalso think if we are going to have a day where we close Ilbranes to go to Staff ay, lt should be more v
focused on. professnonal development development of the library system or how to improve servrces for .
'the publlc. After all, the taxpayers paid for the training day it should be of beneflt for them -
Ifelt that most of the sessions were frivolousand notvery useful. ..
I really did not get much out of staff day. The sessions | attended were, for the most part NOT
informative or relevant. |1 did not think the venue was good and | do not think the money spent on the

giveaways was worth it.

["+“ = plus/good e mmus/needs |mprovement] ‘

+ lots of “helpers to gu ide partlupants th roughout the day

- except at the lunch hne' we were confused about where to stand
+the lunch lme moved easrly enough | stood m lme from 12 20 12 33
_+++ lunch was VERY TASTY . . ~
- would have I|ked a little frunt for dessert ] sklpped the ‘mornmg buffet and dldn 't have any snacks in
_session B - ;; » - ' -
_*niceto have a raffle however. . ' ‘
"~ the raffle Iasted too long; maybe two segments? at lunch | wanted to talk/v15|t W|th colleagues mstead
of listening to so many numbers . . ‘

-needed a pen in the portfoho . » o

- the podlum was wsually in the way for the Unshelved pro;ectlon screen ] couldn t see most of the
_cartoons - ' . . ' ' -
- needed more acce55|ble trash cans; could have had some at the doorway, not Just by the food and there
"were none in some of the rooms ' - .

- there weren‘t any recyclmg bins for the bottles/cans o .
- NOT ENOUGH STALLS FOR LADIES' ROOMS' Because of the constant use, some alr fresheners would
fhave been nice in each stall of those tlny bathrooms :
- Session A/Myths the sllde show dldn 1 work and no one tned to fIX it durmg the whole present“tlon
- snacks needed some nuts for protein. Lo
+glad to see that fruit was available as a sweet

- more water bottles less j juice bottles = o

- needed more cookles at last snack sessmn of the day P . . . =
- Séssion B/Challengmg People: ‘room was very close because more folks showed u p than were
‘ reglstered Very Good Presentatlonl - , , ‘

- Sessmn C/Mobile Dewces learnmg about county technology was not what I expected at all and he
:fspent way, too much tlme talkmg about teleworking to employees who cannot teleWOrk due tothe
_‘____nature of therrjobs :-{ | thought it was going to be more of a tutonal about lPhones, Androids, and Apps




- needed someone to monitor the coffee making for the afternoon: why didn't you use a blg urn? Those
little pots didn't last long with so many people needing caffeine : v

_+ Overall, | was very impressed by how smoothly. the event was run,
+ Kudos to those who spent so ‘many hours before the day and on the day'

- Ifelta little embarrassed that there weren’t more sessions that explored how to make the hbrary

better/stronger when Sharon Bulova (or was it lerary Board Fagan?) pra ISEd us for gettmg together to
_brainstorm ideas. » -
+/- The Unshelved presentatlon was appropr:ately humorous and mformatlve although the mormng '

- session was alittle long. It was very mterestmg to hear how they came to be where they are. -
+/-1I'm glad we had a staff day; | hope we don't have thts every year, every th ree or f|ve years would be
_beneficial and probably appreciated more. L . : '
+++ Thank you for your time and energy to make it happ' nl . ; ,
| attended the 4th session of the benefits fair and was surprlsed to learn when I walked in that the
screenings would end in about 20 minutes. The vendors all packed up shortly after that, leaving us with
about 30 minutes of time to kill.

1 think the Staff Day Comrmttee dld a fantast|c JOb A

The attentlon to detall was fantastlcl Makmg more rest rooms for women - good sdea Puttmg the
name-tag station far away from the check-in tables - good crowd management. Having the police officer
route traffic at the end of the session was brilliant . . . would have been better if he'd been there a little
earlier. Getting the most from your mobile devise had technical difficulties, and the speakers did not
know their audience and the title was misleading. It was all about teleworking which we can't do. Food
was fantastic. Vendor Fair and Health Services was wonderful - a fabulous idea!

15

4



50



Found the center to be very well suited for the amount of people who attended.

Not all of the rooms in the Kena Center were comfortable. Ex. | had two sessions in the Oasis room. The chairs

were very comfortable, but the seating around the left side of the room actually made my back ache. The table
cloth on the front table also appeared to have food residue stuck to it. This was directly in front of where | was
seated and was not pleasant.'l had to lay my notebook on top of it in order to take notes comfortably.

The location was okay except for the long walk between the two buildings.

Site: Convenient and central, which was great, but otherwise the site was pretty unappealing. | know the system
is going through hard times, but what a reminder it was to spend our day in such an unattractive space.

Only two challenges to note: ladies room access and running out of a.m. coffee...

My only suggestion is to maybe have the early arrivers not park by the entrance - they were probably event
planners and would have been the last to leave, and we all had to make sure to carefully drive around their cars
on the way out (not a big problem, just a thought).

1 wish the second building had a accessible entrance and not steps.

The entrance to the Kena Center was hard to find. If held there again there should be balloons or signs or
something indicating the location. The rooms were too small and hot.

The rooms in the annex were too small and too hot.

And although we had adequate parking (mostly because a lot of people chose to carpool) please pick
somewhere that has more than ONE EXIT!

1 wish there were bins for recycling the cans and the plastic bottles.

Venue, food, speakers, parking, logistics all reflect much consideration and hard work, good for the committee!

I wasn't thrilled with the location, particularly the classroom size and arrangement of some of the sessions as
well as the congested traffic flow of people in and out of various rooms - but it worked okay for the most part.

the kena hall was very ugly; surely you could have found a much nicer place;

venue was dated, uncomfortable

The venue was okay; the one caveat was traversing to classrooms inside others--the halls were too narrow for
the amount of people moving through them. It did take me quite a while to be able to leave the parking lot --
like 15 minutes or so.

The main ballroom area was OK. Auxiliary spaces/rooms not very comfortable or pleasant (over heated/gum
stuck on back of chair 1st session/one room off another)

The venue was serviceable though a bit shabby.

The Facility was mediocre. The technology/wifi was poor and hindered effective presentations, especially the
two technology sessions | attended. The restroom situation was inadequate for a group that is at least 80%
female.

Exitting the place was not very wel orgnized. Runing one building to another was also to much.

Rooms at the end of the day were hot and crowded. Leaving the parking lot was a bit of a zoo. The lane of traffic
closest to the building kept emptying, while the rest of us waited. We needed someone to direct traffic, and |
saw a parking assistant going back into the building. He didn't help move the different lanes of traffic.

Kena Center was a depressing venue.

the Kena center was a very shabby looking and uninviting place to hold a large meeting.

Traffic was backed up on Rt. 50 westbound, waiting for the very short left turn signal for getting into the Kenu
Center. The people guiding staff to parking spaces didn't seem experienced. When | arrived, they had people
parking in a slow and inefficient manner. Also, there were no police officers directing traffic exiting after the
final Unshelved session, at least not when | left, right after the session.

2. The Oasis room (upstairs in the main building) was too hot, even with the window open.
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3. There were lines for the ladies restrooms everywhere. Also, one stall door didn't close in the ladies room in
the small building, which meant that the line was even longer in there, since no one wanted to use that stall.
That restroom (in the small building) had two entrances, which made traffic flow awkward for forming the line.
The Unshelved presentations would have been even better if they could have been centered in the room and if
larger scale projection equipment had been available. It would have been nice to be able to read the comic
strips from all parts of the room.

The location wasn't perfect, but it was centrally located and easy for everyone to reach, including those who
take public transportation.

Assistance to and from buildings helpful (although one time cart expected to be there and it was not). Beautiful
weather, not sure how it would have been if it rained.

Also, unless a better way is developed to get people out of the parking lot and onto Arlington Boulevard at the
end of the day, it should not be held at the Kena Center again.

Having two separate buildings for workshops not so good. A bit far to walk, especially if not wearing appropriate
shoes. Was not aware of location of classes in annex prior to signing up. Had to trek back and forth twice. :(
What if weather had been bad? Freezing cold, pouring rain? Wouldn't have been fun. Otherwise, enjoyable, nice
variety of training ops.

The question about parking should be two questions. There was enough parking, but the exiting did not go

smoothly (though, perhaps, about as good as could be expected). Despite the problems, I liked Staff Day and
hope that we can do it again without waiting a decade.

Kena conference center wasn't a good location because it was one way in and one way out. Also | had to go up
the street and turn around to get there. The kena conference center wasn't a good location for people with bad
backs or health issues due to too much walking.

Having the police officer route traffic at the end of the session was brilliant .. . would have been better if he'd
been there a little earlier.
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Food was fantastic.

Much more coffee was needed and the available coffee wasn't very good. Suggest ordering boxes of coffee from
breakfast vendor (Panera, etc.). Dessert items should be provided along with lunch - we may not NEED dessert,
but people expect it.

| appreciated the gifts and the food.

1 know it is difficult to feed hundreds of people. That said, the vegetables (all) at lunch were soggy and
unappealing. The roll-up sandwiches were odd and tasteless.

lunch food was great

appreciated the attempt to cover dietary restrictions

Food: Breakfast was okay, but coffee situation was dreadful. Lunch was delicious, but there was not enough
vegetarian food. | was towards the end of the line and by the time | got to the table there were piles of chicken
dishes (so much of it that some was being packed up -- and taken where???) but just a handful of spinach wraps,
the dregs of the hummus, no veggie kabobs. And no dessert! | was disappointed by that. | would have much
rather had a cookie at the end of my meal than any of the snacks provided during the sessions. I also found it
distracting that people were rattling their chip bags and crunching away throughouf sessions. Surely we can all
go an hour or two without eating.

Only two challenges to note: ladies room access and running out of a.m. coffee...

Food was alright.

better food, have several tables for shorter lines

Lunch had too many veggie's. | like plan American looking food.

Please have tea bags and hot water that comes from a pot not previously used for coffee.

Glad we did not have dessert.

I think for lunch something more "generic" could have been picked. Mediterranean food isn't something that
appeals to everyone. More Panera, though less fancy, would have likely had a larger number of people that
would enjoy it.

DESSERT with lunch or afternoon break - cookies, single serve ice cream, fruit, something sweet!

Venue, food, speakers, parking, logistics all reflect much consideration and hard work, good for the committee!

People were disappointed not to have dessert, for what that's worth!

the food was revolting;

lunch unappetizing.

Also, having vegetarian options for the meals was very thoughtful.

Food was good but a menu or bigger signs in advance to clarify choices would have been helpful. Might have
had cold drink choices that were not soda.

I was disappointed the coffee ran out before the opening session though there was coffee available afterward.

I'm not vegan or gluten free, but | would have liked more "regular” food, especially some dessert (preferably
chocolate) and something non-carbonated to drink besides soda (like ice tea)

The food was mediocre. The lack of coffee and tea at the breakfast was unacceptable for a group that had to be
there at 8 am. The food offerings didn't accommodate healthier eating. No salad or fruit at lunch. The food did
not stay warm. The snacks were good to have in the room. Water and other beverage availability was adequate.

Not good Lunch selection for Vegetarien.

Breakfast was good. and | needed more water than was available. Full size water bottles would be more
efficient | believe. Thank you for having something!
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I'm afraid lunch didn't agree with me, there was under cooked chicken, and then beef wraps with a LOT of onion.
| felt sick the next day.

The lines for food were very long and many items were gone by the time | got to the tables. With the number of
staff attending it would be nice to have more tables to select food so that no one has to wait.

The food was delicious and it was nice to have both meat and vegetarian choices available.

| missed the sign for ask for yogurt, but of course, | ate ahead of time, because | can never be guaranteed to get
what | need nutrition-wise. The small pack of Crunchy Cheetos at the end was an indulgence.

Wish we'd had some brownies or something for dessert at lunch though all the food was delicious!

snacks needed some nuts for protein

+ glad to see that fruit was available as a sweet

- more water bottles, less juice bottles

- needed more cookies at last snack session of the day :-P

needed someone to monitor the coffee making for the afternoon: why didn't you use a big urn? Those little pots
didn't last long with so many people needing caffeine

lots of "helpers" to guide participants throughout the day

- except at the funch line; we were confused about where to stand

+ the lunch line moved easily enough: | stood in line from 12:20-12:33

+++ lunch was VERY TASTY .

- would have liked a little fruit for dessert; I skipped the morning buffet and didn't have any snacks in session B
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Vendor Fair and Health Services was wonderful - a fabulous idea!

My workshop presenters were all good except for DIT reps - they did a poor job.

The Youth Literature Roundtable was a major disappointment. We expected to have some sort of content to the
session other than 50+ people in a room, spitballing about their jobs. Participants were visibly frustrated and it
was unfortunate that the session description was not at all accurate. The HR rep from FX County did not seem
prepared for the session and seemed surprised that we had differing expectations.

In the future, | hope Staff Day sessions will provide more library-centered content. | wanted to participate in
more sessions that would help me to be a better library professional.

The sessions that | attended were led by presenters who were obviously knowledgeable of the subject matter.
However, the sessions would have been improved had they been less rushed. I'm not sure how long presenters
had to prepare for staff day, but it seemed as if they were squeezing previously made presentations into the 40-
60 minutes that they were allotted. We received valuable information, but either having fewer sessions or
having presenters pare down their material to fit the time allotted would have improved the experience.

Several people | spoke with that attended the Youth Literature Roundtable were not pleased with the session.
Apparently, the host of the event was not knowledgeable enough to lead the discussion. Perhaps someone from
FCPL could have been tapped to lead this discussion or the description could have been clearer about how the
session would work.

| particularly liked the Outreach and Partnerships Roundtable. They provided information that is valuable to me.
However, | wish we had more time for discussion. Fewer sessions would perhaps have allowed for more group
interaction.

The Youth Lit session was not what anyone within earshot was expecting. | expected to hear a round-up of what
would be "coming down the pike!" | was heartbroken that the most professional-sounding session was a
discussion with peers.

The mobile device session was mostly devoted to accessing fairfaxnet from home - thank goodness I've been
having trouble with this issue. If not, my time would have been squandered. | was hoping to hear things about
mobile apps for library bar codes, etc. or texts for holds or ref. questions.

Many of the sessions (especially in the afternoon) ran out of handouts. The Managing Difficult People session in
the Anek building was very crowded.

Although the content of the Youth Literature Roundtable was not what | expected, the conversation with
colleagues about youth literature was helpful.

Hopefully, a refinement of some of the session can be more "library" specific or maybe more library specific
topics can be added for learning opportunities in youth services, information services, and management.

clearer session descriptions

Motivated teachers kept class interesting.

Flu shot was useful The Unshelved guys were very good and understand what it's like to work in a library.
"Getting the Most of Your Mobile Device" program did not address the needs and expectations of this
participant - DIT clearly did not understand the nature of branch library jobs.

Sessions: | enjoyed the sessions that were oriented towards personal-development, but found the sessions that |
had anticipated being more related to my job duties pretty useless. Non-library county presenters were fine, but
generally out of touch with the library and what we do. | understand the staff day committee’s desire to not
force staff to work by presenting, but it would have been infinitely more useful to have had library staff from
other jurisdictions running the presentations. Loudoun and Falls Church City both have award-winning systems.

Think what we could learn!
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I believe that Staff Day was a missed opportunity. If we wanted to make it a training session day, we have the
model for that: our own excellent library internal training program. | have attended training classes taught by my
FCPL colleagues that were FAR more professional and valuable than any of the ones at Staff Day. We have an
amazing resource in our staff - let's use that! If we want to free up those staff to attend sessions themselves,
then we should at least have outside presenters who are experts in the library field (like the outsider who taught
the book talk training in Spring 2013). At the minimum, if we are going to use county presenters, then please
prepare them better. Overall, they seemed uninformed about what exactly they were supposed to accomplish in
their session and/or didn't have time or advance notice to tailor their presentations accordingly to make them
relevant to the library. OR they were trying to squeeze their normal 3 hour county training into a 1 hr block. In
sum, it seemed like presenters were given little direction. Some did better than others in this situation, but it is a
disservice to them to throw them into a situation where they are not set up to succeed. On this note, the most
disappointing session was the Youth Literature Roundtable. This had the potential to be the most useful course
of the day in terms of the actual work that we do in the library, but the lack of planning that went into this
particular session was evident. It undermines the professionalism of our Youth Services and info staff to have
someone lead that session who was completely unfamiliar with the topic.

1 would have liked more library-related workshops. The Youth Literature Roundtable should have been run by an
expert in Youth Literature. The Mobile Device workshop should have been named: "Technology that Fairfax
County will have in the future which may not even be useful at the library."

The Youth Literature Round Table was not what | had expected; instead of discussing new and upcoming youth
literature, it seemed that we were supposed to talk about the YS Department's duties.

During the Exercise Disguised as Fun session, | was not impressed with the gentleman who was leading; he was
condescending towards the participants. The woman led a fun Zumba demonstration, though!

Most of the sessions were fluff and none improved my professional skills or knowledge significantly.

The DIT session was not on topic and they didn't seem prepared. The Self defense session was fabulous!
Meditation for stress reduction was very good but vendor fair next door was quite noisy so he was hard to hear.

use library people to do the sessions instead of outsiders

The meditation - stress session would have been better if it had not been placed next to the room with the
benefit fair - too much noise.

| wish there had been more library /communication type sessions.

*Have more library centered sessions.

*Have a plan / outline for all of the sessions. The Youth Literature Roundtable was a DISASTER. | was under the
impression that it was going to be more sharing of what is new and/or what is popular with in the world of Youth
/ Children's Lit with either a presenter or a moderator who was familiar with the topic. Instead we had an HR
person, who was unfamiliar with youth literature and the youth services department, acting as a moderator and
our small group sessions seems to dissolve into more of a complaint session rather than being about anything
really useful. PLEASE talk to the YS managers, or members of the YS department for better input as to what
would be useful for us, or what we feel would be useful for non YS staff, for future break out sessions. And tap
into the skill sets of the YS staff that we have rather than automatically defaulting to a "professional” outsider.

Getting the Most from Your Mobile Device was not what | expected--did not get some interesting information
from the class.

Maybe only 3 sessions for a longer period of time.

Keep it fun but add some sessions on topics of concern for management, circ, pages

THe Unshelved guys were fantastic. Great choice.
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Meditation-given 9 minutes to meditate. Instructor spoke of 1 meditation and talked about himseif for many
minutes-cell phones were ringing constantly and noise from the adjacent ballroom didn't help.

Exercise-instructor had 2 people balance on 2 balls while he threw tennis balls at them (we are not circus
animals). Zumba instructor was promoting her class at 4pm at GC two days a week. Did she not know that
libraries are open until 9pm on the days of her class?

Liked the comics-notice the strip that was a winner have interpersonal involvement - no kiosks!

There needs to be a greater explanation of each session so people can better make choices. For instance, the
Mobile Device one was not what people expected at all. It was more of a "DIT is doing this and this" than
something useful.

Please allow more time than one hour for each session and 15 minutes for walking to and from sessions and
allow for wait time for using the restrooms.

The visual aids were not current with the times. The room wasn't conducive for this session.

Purpose of YS session was unclear - moderator knew nothing whatever about YS services - while most attendees
expected to hear about new children's books & trends in literature. Venue, food, speakers, parking, logistics all
reflect much consideration and hard work, good for the committee!

Different staff (YS, INFO, CIRC) seemed to have different expectations for sessions.

The self-defense session was the best thing | attended. | would have liked it to be longer. | also thought the
vendor fair was worthwhile, but it didn't require a whole hour. Retiring from Fairfax County needed to be longer
and they needed more handouts. The session on managing personal finances was not very good - | couldn't
relate.

| was enjoy all the session | registered

sessions were not carefully thought out to meet library staff needs, such as the mobile device session and the ya
literature session

sessions not tailored to participants. particularly unhelpful and disappointing were mobile phone (ridiculously
unprepared) and young adult literature {not even a librarian - hr person!!!).

I am deeply concerned and dismayed that several of the sessions showed a complete misunderstanding of what
we do and what our skill levels are. Dealing with Challenging People was much too basic--we need the advanced
course. | understand from colleagues that the mobile devices class was for county devices FCPL staff don't use
and Youth Literature was given by someone from HR. The content of Outreach & Partnerships was great but the
session was frustrating because we cannot actually do what they suggest we do. | was looking forward to
enhancing my skills.

The "Youth Literature Roundtable" was a disaster at the beginning. Although the moderator was very pleasant,
she basically just said "What do you want to talk about?" Since the title included the word "Literature" we all
expected that we would learn something new about Youth Literature. Luckily, some one suggested we break
into groups that each included several Youth Services Librarians. There was good conversation at our table and
we concluded there needs to be much more sharing amongst YS Librarians (Why not use the same display at two
different libraries?). We also discussed labeling the books and that it's a great idea to label the JP books with
things like "ABC" or "123" books. ‘

sound leaked from one room into another. Especially noticable during meditation sessions. Facilitator couldn't
find the right light switch to dim the lights in the meditation session and he hit a switch that plunged the whole
building into darkness. Info in Personal finance session was stuff we'd all heard a million times before.

The mobile devices class was very much not geared for its audience. Almost NOTHING pertained to library staff.

Very much enjoyed the Unshelved guys! Thanks for getting them!
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The presenters in the mobile device session should have been briefed beforehand. They geared the presentation
to people who telecommute and have county-issued mobile devices which does not apply to the library.

Most sessions tried to cover too much information in too short a time period. Two sessions instead of 4 would
have been more productive. Consensus of staff: personal enrichment sessions more enjoyable, professional not
enough time to be usefull. Some presenters did not seem to be able to scale program to time allotted.
Retirement session ran out of handouts.

While the format was great | think a haif-day and larger sessions of concentrated areas would be better use of
staff time.

loved the keynote speakers. A bonus was being able to get a flu shot! The mobile device session was very basic -
| guess | was hoping it would have more about useful apps. Perhaps a more detailed description would have
helped me when | was signing up.

I thought the benefits and vendor fair was nice to have. So much of what is done with the Fairfax Government is
government center focused and the FCPL employees can't access them easily since we do not work there. It was
nice to have the flu shot without having to go to the Government Center. The other testing was helpful

The Self-Defense presentation was excellent. The officer gave us all very useful and helpful information in a non-
threatening or frightening manner. He applied techniques to library situations. This was well worth attending.
He was an excellent presenter.

The FCPS Tecnology in the classroom was lacking. The WiFl was inadequate for them to show us examples of
what they did. They did not know that much about the library technology. | thought the initial activity with
raising the hand to quiet us was not appropriate for adult staff of the library. | don't think the presentation was
organized enough to effectively meld the two information systems - schools and libraries.

Mobile Devices was awful. It wasn't geared toward libraries and it was rambling. the Wifi didn't work and there
was just dead air time while we waited for the computers to click in. Just a'waste of time.

Some of the sessions were very bland and generic. | was expecting something that addressed specific issues that
the Library and our staff deals with.

1 found the Diversity video to be too long, with too many examples of what NOT to do. It brought my mood
down, and just seemed to insult everyone in the room. It seemed out of date as well. | would greatly prefer a
shorter video presentation with examples of how to handle tough situations properly, and then discussion.

Some of the sessions | and my collegeues attended the presenters were not well prepared and not tailored
towards FCPL audience but the Unshelve presenters were enjoyable!

| attended the first session of Dealing with Challenging People. | did not find it of any use.

Self-Defense was helpful.

Getting a flu shot was helpful.

Exercise can be Fun did not live up to its name until we all got up to Zoomba. | enjoyed that but many people
were not dressed to exercise.

It was very nice of the Unshelved guys to sell merchandise and autograph their books at lunch time! | hope they
got a break to eat as well. It was nice not to have to wait until after "See you in the funny pages" to get my book
autographed.
| was happy to have time to walk through the Benefits and Vendor Fair during the lunch break, without having to
use up a session to visit it.

Getting the Most of Your Mobile Device...was geared toward upcoming FXCO workers...not frontline customer
service, like the library. | was also hoping for the tips and tricks for my own personal use of the device -- your
device can do more than you think, and here's how. Was interesting to see what plans coming for county
workers. Good handouts from all my sessions.

Nice variety of options for classes/workshops...just wish | could have a attended a few more. Also wish | was
able to mix and mingle, but it was great see old friends and past colleagues.
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If Staff Day is held again, most of the sessions should provide actual training that will help the staff better do
their jobs, especially given our budget constraints and the cutting of staff. A lot of the content seemed frivolous
and/or not library-centered

in the future please consider more library-related programs and free-format discussions with colleagues; some
workshops were helpful

Not enough in the Benefits fair to make it enough for the time allotted, esp in the last session of the day.

Sessions were sometimes described inaccurately. Youth Literature, most notably, had people coming with
different expectations.

would like to see more opportunities for professional, as opposed to personal, development. Would like to talk
more about the library, it's future, best practices, how other libraries do things, etc.

The descriptions of the workshops was sometimes poor. What | found was not what | had been expecting, if still
somewhat interesting. The Busted presentation covered about 20 minutes of material in an hour, and the
projector was not working. | had expected to see more of FCPS's student harware, rather than a briefing on the
software, whcih was still interesting, in Technology in the Classroom. | thought that the Retirement workshop
would involve more advanced info. It was more of a basics thing; much of what was covered | already
understood from reading the Employee Handbook at looking at FairfaxNET. Also, | was O - 4 for having my name
on the workshop sign-in sheets. | have a screen capture of the old ELC screen on which | am "Enrolled" for four
workshops. |also got four confirmation emails. However, my name was not on any workshops lists. | registered
on my second day back from a two-week vacation, and this was only hours before ELC shut down, so maybe that
had something to do with it.

DIT is out of touch with what we do so their presentation was worthless. Getting the Most out of your Mobile
device did not bring to mind a presentation on what DIT changes are in the pipeline and why we have such old
equipment (duh, no money)

1 didn't think unshelved was funny at all. The giveaways weren't that attractive either.

I'm worried that the Outreach and Partnership presentation was above the level of most who attended as your
average Info Staff member would not be able to really form partnerships in the way suggested. I think branch
managers would even have to get permission for some of the suggestions made. It was a good session just
maybe a little too "pie in the sky" for the average FCPL info department staff member.

ession B Workshop 4 -Youth Literature Roundtable

This workshop was not planned at all and the title was very misleading. People attended thinking it was about
trends in youth literature and it was more like an open youth services discussion session and individual tables did
whatever they wanted. Very disorganized. It ended up being useful but needs more thought and planning if
there is another staff day.

I also think if we are going to have a day where we close libraries to go to Staff day, it should be more focused on
professional development, development of the library system or how to improve services for the public. After

all, the taxpayers paid for the training day it should be of benefit for them.

|1 felt that most of the sessions were frivolous and not very useful.

| really did not get much out of staff day. The sessions | attended were, for the most part, NOT informative or
relevant. |did not think the venue was good and | do not think the money spent on the giveaways was worth it.

Session A/Myths: the slide show didn't work and no one tried to fix it during the whole presentation
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Session B/Challenging People: room was very close because more folks showed up than were registered; Very
Good Presentation!

- Session C/Mobile Devices: learning about county technology was not what | expected at all and he spent way
too much time talking about teleworking to employees who cannot telework due to the nature of their jobs. :-( |
thought it was going to be more of a tutorial about iPhones, Androids, and Apps

| felt a little embarrassed that there weren't more sessions that explored how to make the library
better/stronger when Sharon Bulova (or was it Library Board Fagan?) praised us for getting together to
brainstorm ideas.

+/- The Unshelved presentation was appropriately humorous and informative although the morning session was
a little long. It was very interesting to hear how they came to be where they are.

Getting the most from your mobile devise had technical difficulties, and the speakers did not know their
audience and the title was misleading. It was all about teleworking which we can't do.

| attended the 4th session of the benefits fair and was surprised to learn when | walked in that the screenings
would end in about 20 minutes. The vendors all packed up shortly after that, leaving us with about 30 minutes
of time to kill.
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While | think it was appropriate for LBoT members to attend the morning kickoff, they should not have been
attending individual sessions. And to see a Board member walk up on stage to accept her raffle prize was just
appalling!!

That said, we haven't had a staff day in many years and | think it was beneficial. The event was well organized
and ran smoothly. Nicely done!!

| didn't see the need of it. It was a great waste of time and money.

| appreciated all the work that was done for Staff Day. It was great to see people from other branches that |
have worked with in the past and meet some people that | have dealt with but have never met them in person.

Thanks for your hard work.

Thank you to the Staff Day Committee!

One class was taught by soft-spoken women. In the middle of class, Kena provided a sound system. That would
have helped, but the women only used it very briefly.

| had no need for the giveaways, thoughtful as it was to provide them.

Overall | thought is was a great day!

. |at breakfast

There seemed to be a disconnect between what the speakers from the BOS and BOT expected from the day and A
the actual program content. The Staff Day committee did a good job in structuring a program that responded to
the variety of preferences expressed by staff in the earlier survey, but 1 would have liked need more coffee pots

opportunities to gather together for workshops and discussions specifically about current and future libraries
and library services.

STAFF DAY HAD A FEW PROBLEMS, BUT WAS PLEASANT ENOUGH. A NICE PAID BREAK FROM OUR ROUTINE, BUT
I THINK IT WAS A HUGE WASTE OF OUR MONEY, AND NEXT TIME | WOULD MUCH RATHER HAVE GOTTEN A
BONUS.

Not as bad as was expected. It was good to mingle and catch up with former coworkers.

| hope people use feedback like this to make the next staff day even better!

This year's staff day was a good start coming after 10 or 15 years from the last staff day event. However, the
Team that pulled together this event should be commended on an excellent job performed!! Everything was
well done and enjoyable!! Thanks to the Library Board for bringing this event back for staff enrichment!

Swag: | personally have no use for branded conference swag. It’s just junk, and mine is headed for Goodwill. At
least a grocery tote would have been useful in the future, but | don't even think we needed that. A lot of people
commented throughout the day that a PEN might have been useful. It was nice to get a book from Unshelved,
but maybe if these expenses had been spared we could have afforded a nicer venue.

Summary: Staff Day was a mixed bag for me, but | enjoyed it overall, and loved seeing so many library staff
gathered in one place. However, | would much rather that the Staff Day budget had gone towards preserving
staff positions that are now on the chopping block. It was a nice gesture from admin to put Staff Day together,
but staff morale has tanked and continues to drop lower than | ever thought possible. I'm not the only person
asking what was the point?

Because this day did not address the critical issues of how to reshape the library system to avert continuous cuts
and build the advocacy base for increased funding, it did not meet my expectations, especially given the cost of
closing the libraries.

| also noticed many staff members who could have benefitted with more golf carts taking them to the second
building. Thirdly | wish there was better signage when the dining hall got divided into sessions A or B. Overall |
had a great experience meeting staff and picking classes that interested me. FCPL is a great place to work for and
Fairfax County is a great place to have grown up at and a place to live at now.
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Overall - It was a great success! Kudos to all planners...

| appreciate the time, effort, and thought put into the energizing Staff Day. Thank you very much.

Thank you to all of the committee members who work so hard at putting together a wonderful Staff Day event!

as'a whole was a successful event. would like to see some improvement like starting at 930

Fantastic event!

| would have liked a pen in my bag of goodies.

| enjoyed seeing people | have worked with over the years.

*Have enough microphones available for all the presenters in a group. The Technology in the Classroom session
only had one microphone and they were more of a tag team presentation rather than one person present and
then pass the microphone and another person presents, and so on. So we did not necessarily have adequate
amplification for the room we were in for that session.

The meditation class was beside the vendor fair: terrible location, could not hear speaker {ne did not want to use
the microphone) and too noisy to meditate. »

It was a great day to see just how big we are and to see friends from other branches.

| hope we do this again.next year but | suggest you book the venue NOW.

Larger monitors and more monitors for the Key note speakers, it was difficult to see the screen.

Overall staff day was fun and | hope we continue having this event in the future.

Allin all, an enjoyable day. Thank you!

At least half of my lunch hour was spent trying to get a flu shot and visiting some of the vendor booths and then
the rest of my time was trying to get to a bathroom and then finding what was left of lunch was a cold, soggy,
disgusting mess. The raffle prizes were fun, and it would've been nice to have been able to get my book signed
or buy something from the Unshelved guys by the time | had a little wiggle room in my schedule they had packed
everything up.

What a wonderful day and so well organized by the committee and Moira. | appreciate the time, effort and
creativity that made the day a success.

Venue, food, speakers, parking, logistics all reflect much consideration and hard work, good for the committee!

I don't think there should have been a dress code. Otherwise, everything was great!

it was fun to see some colleagues from other branches that we wouldn't have seen otherwise, but other than
that, | did not find much value in staff day or the contents of the goody bag.

i found it a fun and valuable day, and | think it went very well.

it was a fun day and | would like to have it one per year.

Ted Kavich ran a perfectly splendid book club conference about a year ago. Venue, gov center, boxed lunches
from Potbellies and speakers that inspired, and enthralled -Michael Dirda for one. That's the way it should be
done. This, while looked good on paper in reality was completely a disappointment in terms of information,
inspiration or real usefulness. | wish the money had been used to address real staffing needs instead.

| found Staff day to be an enjoyable experience.

I did benefit from 1) laughs from Unshelved, 2) self-defense ideas, 3) a flu shot, and 4) seeing far-flung
colleagues.

Why are we sitting all day when we keep hearing how we are supposed to be moving around? The Kena Center
is next door to a fabulous hiking trail. Why not incorporate a nature walk into the program. And a "Talk Like a
Librarian" workshop.

I am not sure whether the county spent its money wisely on this. | was hoping for more professional education,
not fun. The money spent on the giveaways alone -- yeah, they were nice, but did we really need the extra
money spent for logos and the notebook covers?
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Maybe some time spent planning, as Ms. Bulova thought we would be doing, would have been appropriate. Or
at least, updating us all on upcoming plans and getting valuable feedback.

Getting the flu shot out of the way was inspired though. Thanks for that! And for allowing overtime so the
pages could attend.

Gift bag odd choice and not much use. Would have preferred the Unshelved thumb drive.

Loved having the flu shots available and appreciate all the hard work that went into the planning and successful
outcome of such a large event.

i really enjoyed the day. All in all it was a lovely day.

| did not think that Staff Day accomplished its goal. | believe that it was an expensive day and an unnecessary
expense in this time of budget cutting and job reduction.

| wasn't sure of the purpose of this day. It didn't really boost morale and a lot of us thought it was a great
expenditure that could have been used to save a job. | am sure that the committee worked so very hard on this.
I thought that the concept of training and exchange of ideas and information was not met. | would rather have
had my personal free time instead of adding 8 hours to my work week. My time is valuable. I think either
having a working group by cluster or within each library would have been much more effective and beneficial to
employees

I thought Staff Day 2014 was good overall and not a disappointment. it was a good idea after the Beta Plan for
staff to "renew”, take a deep breath, and relax with colleagues. | would suggest having a Staff Day every year.

The start of the day went very smoothly. Registration was quick and efficient and friendly.

| greatly enjoyed the social aspect of the day, getting to greet colleagues from many branches. Most of the
classes were good, and | think we should do it again in 5 years.

Kudos to the staff planning committe,they did a nice job organizing

Thank you very much to everyone on the committee for all your hard work planning the day, arriving at 7 am to
set up, and staying late to take down! Allin all, it was a very successful day.

Nice to get a book from presenters and notepad to take notes (needed a writing implement though, but | came
prepared), and something in which to carry them.

The "Ask Me" staff were very helpful, kind and responsive.

"Thank you" to volunteers who helped run the event - it went smoothly! But: the "Renewal" theme was
misleading and nothing has been achieved on this front; "goodie bags" were absolutely NOT necessary;

it was good to see old friends from other branches;

The bottom line: we could easily do without Staff Day in the times of austerity.

The question about parking should be two questions. There was enough parking, but the exiting did not go
smoothly (though, perhaps, about as good as could be expected}. Despite the problems, | liked Staff Day and
hope that we can do it again without waiting a decade.

The registration process online was difficult and confusing. It needs to be improved.

Due to staffing concerns, it's impossible to leave the building for a full-day session of useful training- Microsoft
Office classes for example. It would have been great to be able to use Staff Day's 8-hours elsewhere for some
real training.

| didn't think unshelved was funny at all. The giveaways weren't that attractive either.

All the pages can join this time. It's great

I really did not get much out of staff day. The sessions | attended were, for the most part, NOT informative or
relevant. | did not think the venue was good and | do not think the money spent on the giveaways was worth it.
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["+" = plus/good; "-" = minus/needs improvement]

+ nice to have a raffle; however. ..

- the raffle lasted too long; maybe two segments? at lunch, | wanted to talk/visit with colleagues instead of
listening to so many numbers

- needed a pen in the portfolio

- the podium was visually in the way for the Unshelved projection screen; | couldn't see most of the cartoons
- needed more accessible trash cans; could have had some at the doorway, not just by the food and there were
none in some of the rooms

- there weren't any recycling bins for the bottles/cans

-—- NOT ENOUGH STALLS FOR LADIES' ROOMS! Because of the constant use, some air fresheners would have
been nice in each stall of those tiny bathrooms

+ Overall, | was very impressed by how smoothly the event was run.

+ Kudos to those who spent so many hours before the day and on the day!

+/- I'm glad we had a staff day; | hope we don't have this every year, every three or five years would be
beneficial and probably appreciated more.

+++ Thank you for your time and energy to make it happen!

The attention to detail was fantastic! Making more rest rooms for women - good idea. Putting the name-tag
station far away from the check-in tables - good crowd management.

t think the Staff Day Committee did a fantastic job.
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Attachment 10

Government
Executive

Adapting America's Public Libraries for the Digital Age

By Lex Berko
October 15, 2014

Book circulation is not the central focus of America's public libraries anymore. Or rather, it shouldn't be if our libraries want to
remain relevant, according to a new report released today by the Aspen Institute Dialogue on Public Libraries. The report is the
result of a multiyear conversation about the future of America's public libraries and how they can best serve the emerging needs of

their communities.

As we move forward into the digital age at what sometimes feels like warp speed, our communities continue to change—and what we
need from our libraries continues to change, too. "While the public library was conceived in an age of information scarcity, today's
networked world is one of information abundance and mobility," states the report. "Public libraries have the DNA needed to thrive in
this new information-rich, knowledge-based society."

It's not just librarians and policymakers who see this need for adaptation; library users also feel the need for the institution to
become more dynamic. As Deborah Fallows wrote last week in The Atlantic, the Columbus Metropolitan Library of Columbus, Ohio,
recently asked its Facebook fans to share five words describing their childhood libraries and five words describing how they imagine
libraries two decades from now. Here are the results, presented in two word clouds:

Words describing libraries of yesterday.
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Words describing libraries of the future.

Books still undeniably have their place, but this informal poll suggests that the library of the future will shift its priorities: It won't be
so much about keeping quiet as about meeting other people. It won't be about reading so much as research. It won't be about

homework so much as entertainment. Other notable descriptors of the library of the future include "access,
"information," and "Internet."

technology,”

In order to make the library of the future a reality, the Aspen Institute report suggests that pubhc libraries leverage three of their
most important assets: people, place, and platform.

People: The library must "shift away from building collections to building human capital.” This not only refers to the users of the
public library but also its librarians, who will act as curators of the library's content.

Place: The public library of the future is both a physical and virtual place. While the latter gets emphasized—perhaps overly so—in
discussions about the future, the physical structure of the public library will remain vital to its community. But its purpose will
change: "The physical library will become less about citizens checking out books and more about citizens engaging in the business of
making their personal and civic identities.”

Meanwhile, on the less tangible side of things, the report recommends that the virtual space of the library "must be considered as a
wholly independent but highly integrated experience.” Experiences in the virtual space must be just as engaging as those in the
physical; neither is more or less important than the other.

Platform: America's public libraries should become community learning platforms. They should serve as a jumping-off point for
users to create, learn, and innovate. The book catalog alone is not enough, the report says. Libraries will need much more, including
new forms of access and distribution infrastructure, to support the needs of their communities.

Most importantly, libraries in the United States must work with one another. "Unification—getting libraries to work together, to
integrate their intellectual and capital resources—is a critical platform issue,” states the report. The ideal is a national digital public
library model with a single interface. While the specifics of that vision are not outlined, the report notes that models for such a
platform already exist, including the Digital Public Library of America, which launched early last year.

All of us have a stake in the evolution of our public libraries. By embracing these three primary assets, the report argues that that
these unique community spaces can continue to adapt to the needs of their communities while maintaining their essence in the 21st
century: "providing access to knowledge and promoting literacy.”

By Lex Berko
Qctober 15, 2014
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RISING TO THE

CHALLENGE

Re-Envisioning
Public Libraries

Expanding access to
education, learning
opportunities and social
connections for all is one of

the great challenges of our-
de

time. It is a challenge
" more tirgént by the ra
transition'to a new economy
in which knowledge and
creativity are the drivers of
productivity and economic
growth, and information,
technology and learning

are central to economic

performance and.prosperity.

Public libraries are
essential institutions for
meeting this challenge.

THE ASPENT
Conimicnications and Saeiety Program

. DLM_‘OGUE ON ..............................

PUBLIQ LIBRARIES

Attachment 11

STRATEGIES FOR SUCCESS

'l ALIGN LIBRARY
* SERVICES IN SUPPORT
OF COMMUNITY GOALS

Public libraries that align their services to
support local communiity goa!s will find
The.grea’res-‘r opportunities for success in
the years ahead. This will require a level
of flexibility and adaptability to change as
community needs change.

I+ will also require collaboration among

* libraries, policy makers and community

partners o redefine the role of libraries

as institutions thatinspireslearning; drive
developmient, grow social capital and create
opportunities. '

2 PROVIDE ACCESS
* TO CONTENT
IN ALL FORMATS

- Asthe public-library-shiftsfrom-a-repository ‘

for materials to-a platform for learning and

:,vv,‘,lpar'rlapahon its ability fo provide access
“"to vast amounts of content in all formats is

vital. Libraries face two immediate major
challenges in providing access to content in
all forms:

0. Being able to procure and share e-books
~and other digifal content on the same
basisfas physical versions

Ha lngthlgh capacn‘y, easily scalable
broadband technologies in every Ilbrary
that deliver and help fo create content

Stakeholders must work together to find
solutions to these challenges that meet the
community’s needs and-work for content
creators, publishers and.the public. -

3 ENSURE LONG-TERM
* SUSTAINABILITY OF
PUBLIC LIBRARIES

Public libraries need to transform their
service model to meet the demands of

the knowledge society while securing a
sustainable funding base for the future.

‘Achieving this meanslibraries need to:

0 |dentify reliable revenue resources for
_ both daily operations and long-term
planning and investment

o Explore alternative governance
structures and business models that
maximize efficient and susfainable
library operations and customer service

o Become more skilled at measuring
outcomes rather than counting activities

o Balance the local and nafional library
value proposition to consider economies

.. of scale in a networked world without
compromising local control

CULTIVATE -
* LEADERSHIP
Leadership is needed fo build communities
and pu'biic libraries that thrive and succeed
together. Every community needs a vision
and a strategic plan, with input from all
s’rakeholder groups Key steps include

' lmprovmg communlcaﬂons with
community leaders

O developing cbmmuni’ry champions

o strengthening intersections with diverse
‘communities and communities-of color

o reaching out to and engaging with
fessional organlza‘rlons and,
|'ng the: collective impact of
partners wprkmg together
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RISING TO THE
CHALLENGE

Re-Envisioning
Public Libraries

Everyone has a stake

in the healthy, engaged
cofnmunity that the public
library helps to sustain.
There are specific'steps-
that individuals and
organizations can take
to set their communities
and libraries on a path to
success in the 21st century

knowledge society.

THE A3SPEN II\STFI‘UTE
Commurications and

e DIALOGUE. 0;

PUBLIC I IBRARIES

1> ACTION STEPS
for'I.IBRARY LEADERS

1. . Défine thescope of the library’s programs, services and offerings around community
priorities, recogmzmg that this process may lead to choices and trade-offs.

jOb 5 arch resources to maintain a h!gh|y skilled yef hlghly erXIbIe workforce

4., Engage ‘rhe commum‘ry in plannlng and decmon maklng, ‘and seek a seat af tables

learning and development.




RISING TO THE
CHALLENGE

Re-Envisioning
Public Libraries

Everyone has a stake.

in the healthy, engaged
community that the public
library helps to sustain.
There are Epeciﬁc steps
that individuals and
orgamzattons can ta

to set thelr communities
and hbrarzes ona path to

success in the 21st century
knowledge society.

15 ACTION STEPS
for POLICYMAKERS

Use he au‘rhorn‘y of offlce ’ro brmg ’roge’rher communl’ry sfakeholders to crea‘re a

2.

-4, Leverage The economic developmen’r po’rem‘lal of ’rhe pubhc hbrary
-as a commum’ry planorm

appropfiati'on‘sflegisla’ridri.

8. ReVIew sTa’re level pol|c1es that affect the public l|brary s ability to transform itself for
The future.

THE ASPEN/INSTITUTE
Communications and Society Program

DIALOGUE ON

PUBLIC LIBRARIES

:14

: Suppor’r and accelerate deployment of broadband, ir
broadband To aIl libraries &

11. j,D;evalrbﬁlo';alf,;sta)‘e and national plans to address digi‘ral’readiness.
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community that the bublic
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that individuals and
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and libraries on a path to
success in the 21st century
knowledge soc1ety
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| Attachment 12
FAIRFAX COUNTY FEDERATION OF CITIZENS ASSOCIATIONS

RESOLUTION ON FAIRFAX COUNTY PUBLIC LIBRARY
COLLECTION MAINTENANCE
Draft for FedBoard 10/23/14
Background

Since 2005, hundreds of thousands of books have been discarded from the Fairfax County Public
Library as noted in the library’s internal documents, the FCPL Collection Overview 2006-2014.
Because of current and projected budget constraints, FCPL should make all efforts to maintain and
preserve its current collection of books.

Resolution
WHEREAS, the Board of Supervisors voted to cancel the Beta Plan November 2013, and

WHEREAS, the Board of Supervisors voted November 2013 that books in the collection should be
mended and,

WHEREAS, the Board of Supervisors voted November 2013 that donated books should be added to
the collection and,

WHEREAS, thousands of nonfiction books in good condition are being discarded due to low activity,
including last copies, and

WHEREAS, Library Board Trustee Michael Cutrone asked the Library Board and the Library Director
for a pause in the discarding of nonfiction books designated low activity until such time as a thorough
reassessment of policy can be made, and '

WHEREAS, Jennifer McCullough, President of the Fairfax County Public Library Employees’
Association stated that many library branches do not have staff to mend and repair books, and

WHEREAS, books in otherwise good condition needing minor mending are being discarded as bad
condition, and

WHEREAS, books with no condition problems other than a previdus and successful mending are
being discarded as bad condition, and

WHEREAS, books bearing FCPL identification that are currently on the shelves, but not in the online
catalog, are being discarded, and

WHEREAS, single copies of donated new books that are not already in the online catalog are not
added to the catalog by Technical Operations because of a rule that there must be four copies of a
single title added to the catalog, and those donated new books are subsequently donated to Friends
groups,
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THEREFORE

BE IT RESOLVED that Fairfax County Federatioh of Citizens Associations calls for the Fairfax
County Public Library to pause discarding nonfiction books based on low activity criteria until a
comprehensive collection inventory has-been completed, and

BE IT RESOLVED that the Fairfax County Federation of Citizens Associations calls for nonfiction
books in good condition to not be discarded until an evaluation of the collection is completed to assess
the state of the collection, and

BE IT RESOLVED that the Fairfax County Federation of Ciﬁzens Associations calls for retained low
activity nonfiction books to be sent to branches with empty shelves and to not to be discarded, and

BE IT RESOLVED that the Fairfax County Federation of Citizens Associations calls for a halt to
discarding last copies of books in the FCPL collection, and

BE IT RESOLVED that the Fairfax County Federation of Citizens Associations calls for books
needing simple repairs of torn pages, a loose page, cracked spines, broken spines, and shaken bindings
to be mended by library staff or _Volunteers, and

BE IT RESOLVED that the Fairfax County Federation of Citizens Associations calls for previously
mended books with successful mending to not be discarded, and

BE IT RESOLVED that the Fairfax County Federation of Citizens Associations calls for library staff
and library volunteers to be trained to mend FCPL books and to mend FCPL books, and

BE IT RESOLVED that the Fairfax County Federation of Citizens Associations calls for books that
bear FCPL library markings and are on the shelves, but for unknown reasons are not in the online
catalog, to be added to the catalog and not discarded, and '

BE IT RESOLVED that the Fairfax County Federation of Citizens Associations calls for donated new
books to be added to the collection even if there are less than four copies donated. '
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