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Fairfax County Public Library 
Proposed Timeline for the Recommendations of the Ad Hoc Floating Collections and Discards Committee 

January 23, 2014 
(Approved at January 8, 2014 Library Board meeting) 

 
Recommendations of the Ad Hoc Floating 
Collections and Discards Committee 

Action Planned or Completed Lead  Status 

1. Recommend forming a Transfer Focus 
Group with front line branch staff to 
review and improve the rebalancing 
mechanisms of the library’s 
collection. The Transfer Focus Group  
should identify branch needs not met 
by the CollectionsHQ software and 
FCPL should address those needs. 

Form Transfer Focus group. 
 
Transfer Focus group meets 
monthly. Minutes should be made 
available to branch managers and 
members of the Library Board of 
Trustees 

Elizabeth Rhodes, 
Collection Services 
Coordinator 

December 2013 
 
Begin January 2014, then 
ongoing 

2. Recommend that the Transfer Focus 
Group provide an interim report and 
one-year status report. 

Provide interim report. 
 
Provide one-year status report. 

Elizabeth Rhodes, 
Collection Services 
Coordinator 

February 2014 
 
June 2014 

3. Recommend an in-branch user survey 
to evaluate what and how materials 
are used within a branch.  

Introduce new procedures to track 
in-house use of materials using 
integrated library system (Sirsi).  
 
Beginning in FY 2015, include          
in-house use of materials in system 
monthly statistics report. 

Robert Harvey, Assistant 
Systems Manager 
   
 
Doug Miller, Strategic 
Planner and Customer 
Research Manager 

Test at a few branches 
beginning December 2013 
Progress report March 2014 
 
 
July 2014  

4. Recommend the Library Director 
report on the current activities and 
findings of the Transfer Focus Group 
at the Board of Trustees’ monthly 
meetings. 

Include report in Director’s monthly 
report to the Library Board of 
Trustees. 

Sam Clay,  
Library Director 

Begin January 2014, then 
ongoing 
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Recommendations of the Ad Hoc Floating 
Collections and Discards Committee 

Action Planned or Completed Lead  Status 

5. Recommend forming a Collection 
Evaluation Focus Group of branch 
and central collection staff to review 
current procedures and practices for 
collection development and that the 
library director report on the current 
activities and findings of this group at 
the Board of Trustees monthly 
meetings.  

Appoint Collection Evaluation Focus 
Group, reflecting  demographics. 
 
Collection Evaluation Focus Group 
meets. 
 
Report on current activities at Board 
of Trustees monthly meetings. 

Elizabeth Rhodes, 
Collection Services 
Coordinator 
 
 
 
Sam Clay,  
Library Director 

December 2013 
 
 
Begin January 2014, then 
ongoing 
 
Begin January 2014, then 
ongoing 

6. Recommend the library immediately 
begin accepting add/swap books to 
its collections from donations at both 
the branch and technical operations 
levels.   

Procedures implemented in 
November 2013. 

Elizabeth Rhodes, 
Collection Services 
Coordinator 

Completed 
 
Policy updated and provided 
to  the Library Board of  
Trustees 

7. Recommend the decision to 
centralize the discard process be 
reversed and the discard process be 
assigned to the branches as soon as 
possible but no later than January 31, 
2014. 

New procedures in development to 
be tested at several branches.  
 
New procedures to be implemented 
system wide.  

Elizabeth Rhodes, 
Collection Services 
Coordinator 

December 2013 
 
 
January 31,2014 

8. Recommend that usable books 
withdrawn from the library system 
must first be offered to Friends 
Groups through a documented 
process. If the Friends do not want 
them the library must send them to 
the County Purchasing and Supply 
Management department as items 
Deemed Surplus.   

Procedures in development.  
 
Send usable items not wanted by 
Friends to the Department of 
Purchasing and Supply 
Management. 

Melanie Quinn, 
Operations Director 

January 2014 
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Recommendations of the Ad Hoc Floating 
Collections and Discards Committee 

Action Planned or Completed Lead  Status 

9. Recommend the library explore 
possibilities to transfer usable items 
to library systems in other areas of 
the state.   

The FCPL , through one or more of 
the statewide library associations , 
should explore opportunities to 
transfer usable items to library 
systems in other parts of the state. 

Sam Clay  
Library Director 

September 2014 

10. Recommend that the library’s policies 
should reflect that the Friends groups 
are responsible for the disposition 
(including disposal) of books which 
have been donated directly to the 
Friends or given to the Friends by the 
library.   

Refer to Library Board Policy 
Committee for discussion. 
 
Collections should communicate 
with Friends groups as to adding 
books from Friends’ donations to 
the FCPL collection. 

Library Board of Trustees 
 
 
Elizabeth Rhodes 
Collection Services 
Coordinator 
 

January 2014 
 
 
Ongoing 

11. Recommend maintaining and 
expanding the diverse but compatible 
approaches to donations by staff and 
Friends and their contributions to 
library programs.  

Branch Manager communicates 
regularly with Friends group 
regarding library discards, donations 
and branch programs and services. 
 
See communication and Evaluation 
recommendation #11 

Branch Managers 
 
 
 

Ongoing 
 
Friends Forum in March 

12. Recommend allocating more room 
for the Friends in future renovated or 
new libraries. 

See Communication and Evaluation 
recommendation #19. 

Sam Clay,  
Library Director 

March 2014 

 


