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Why “Do” Land Use 
Planning?

Establish Goals for Our Community

o Promote the public health, safety and 
welfare

o Manage growth, change and renewal of 
community

o Ensure a continued high quality of life for 
residents

o Balance diverse community goals



COG Regional Activity Centers Map
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COG Regional Activity Centers Map

Metropolitan Washington Council of Governments (COG) 
identified Activity Centers as a priority to the region’s 
economic development needs.

The Activity Centers Map reflects the plans from all of the local 
jurisdictions.

o They include 141 Activity Centers that focus on identifying smaller, more 
walkable places with a mix of uses (or that have the potential to be).

o In some communities, the region’s new development is increasingly too 
expensive for many families and individuals, while other communities 
struggle to attract needed jobs and services due to outdated 
development patterns

By identifying different types of Activity Centers, COG can 
facilitate regional knowledge sharing among similar 
communities and assist in developing new strategies.



COG Regional Activity Centers Map

COG forecasts that metro DC will grow from a population of 6.6 
million to 8.8 million residents by 2040.
o George Mason Univ. estimates that multifamily housing will account for 

60% of the region’s future housing needs over the next 20 years.

Where will everyone live and how will they get to work?

There’s a growing demand for walkable, transit-accessible 
communities.
o From Baby Boomers to Millennials, surveys reveal that more Americans 

would like to live in walkable, transit-served communities.
o Offers the ability for residents to age in place.

Making communities more walkable through investments in 
urban form can provide real economic and quality of life 
benefits.



Concept Map for Future Development

Seven Corners



Concept Map for Future Development

The Concept for Future Development (CFD) and the Land 
Classification System are used as guidance during the review of 
the Area Plans.
o The CFD’s policy direction indicates that much of the county’s employment 

growth should occur within designated Mixed-Use Centers and Industrial 
Areas.

o Emphasis on mixed-use development is encouraged for each employment 
area, generally defined as three or more different types of uses designed 
to be functionally, economically and aesthetically integrated.

Why Seven Corners is on the map:
o It is located inside the Beltway
o It is an existing CBC
o Already a node of economic activity
o Proximity to DC and Tysons Corner
o Existing and planned transportation infrastructure



1. Comprehensive Plan (long range land use recommendation) –
constantly evolving:

Community Input
Public hearings

2.a Rezoning Process (must be compatible with the Comprehensive 
Plan).  Plan can be inconsistent with existing zoning at time of 
application submission.  

2.b Proffers – Part of the rezoning process. Here’s where we get 
improvements and development conditions that relate to impacts 
to the surrounding area:

Community Input
Public hearings

3. Site Plan Review – more detailed information.  Must concur with 
approved zoning and proffers.

4. Building Permits

M
o

re
 S

p
ec

if
ic

   
  

to
   

  
G

en
er

al
iz

ed
 D

et
ai

ls
Fairfax County Planning Process



The Comprehensive Plan

o Role: A GUIDE for decision-making about 
the County’s land use

o Scope: Anticipate change over the next 20-
40 years

o Statutory mandate: required by the Code of 
Virginia to shape the orderly development 
of the county



Components of the Plan
o The Comprehensive Plan Land Use Map

o Comprehensive Plan Text:

 The Policy Plan

 The Area Plans:  Areas I, II, III, and IV

 Chesapeake Bay Supplement

o Other Maps:  Transportation & Trails

The Plan text takes precedence over the 

Plan Map – the text rules!



Plan text:  The Policy Plan

o Introduction to and history of 
Comprehensive Plan in Fairfax County

o Describes County policies used in 
development review regarding:

 Land Use
 Transportation
 Housing
 Environment
 Economic Development

 Heritage Resources
 Human Services
 Parks and Recreation
 Revitalization
 Public Facilities



Comprehensive Land Use Plan Map

Land Use
o Residential (dwelling units per 

acre)
o Commercial (retail, office)
o Industrial
o Open Space (public, private)
o Public Facilities, Institutional, 

Government
o Mixed Use and Alternative Use

Transportation
o Existing / proposed
o Road improvements
o Transit corridors / stations

Special Areas
o Conservation Areas
o Community Improvement 

Areas
o Planning Area boundary



Example from 
the Policy Plan:

Urban Park 
Framework



Fairfax County
Plan Amendment Process

Ways to amend Comprehensive Plan:

1. Fairfax Forward 

2. BOS-authorized Plan Amendment (PA)

 Site-specific

 Special Study

 Policy Plan Amendments



Rezoning Process

Goals during the Development Review Process

o Implement the recommendations of the Comprehensive 
Plan to ensure the orderly and controlled development of 
the County.

o Implement the provisions of the Zoning Ordinance to 
promote the health, safety and welfare of the community.

o Educate citizens to facilitate informed community input to 
the development process.



Zoning Ordinance
The Zoning Ordinance contains the land development 
regulations that apply to each Zoning District within 
the County.

Each Zoning District is organized to identify:

o Uses by-right;

o Uses allowed by Special Permit;

o Uses allowed by Special Exception;

o Minimum lot size, yard and open space requirements;

o Maximum height – etc.



Zoning District Map

Zoning Maps 
show the 
zoning district 
designation 
for each 
parcel within 
the County.

The Zoning 
Map is 
amended by 
rezoning 
approval via 
the Board of 
Supervisors.

Seven Corners Area



By-Right Zoning
Current zoning allows for a number of uses “by-right” without 
having to requesting a rezoning:
For example, C-6 Community Retail Commercial District

o Permitted uses: Colleges, eating establishments, funeral homes, health 
clubs, kennels, telecommunications facilities, offices, repair services, 
retail sales establishments-large…

o Special Permit Uses: Places of worship with child care center/nursery, 
swim clubs, dance halls…

o Special Exception Uses: Car washes, drive-through pharmacy, hotel, 
truck rental establishments…

Each zoning district has set requirements for development. For C-6:

o Minimum lot area: 40,000 sq. ft.

o Maximum floor area ratio (FAR): 0.40. May be permitted to increase to 
0.50 by the Board .

o 15% of gross area shall be landscaped open space.



Rezoning Application

A Rezoning Application is filed when:

o The use and/or intensity desired by an applicant is NOT 
listed in the Zoning Ordinance as a Permitted Use, a Special 
Permit Use or Special Exception Use for the existing zoning 
district.

And

o The use desired is NOT precluded by the recommendations 
of the Comprehensive Plan.



Rezoning Application

Proffers
o Rezoning Applications
o Legally binding.
oVoluntarily offered by 
applicant to mitigate 
impacts of proposal.
o Execution required by all 
owners and contract 
purchasers
o Accepted by Board of 
Supervisors

Development Conditions
o Special Exception & Special 
Permit Applications
o Legally binding
o Recommended by staff to 
mitigate impacts of proposal
o Imposed by Board of 
Supervisors



Rezoning Application

Typical Proffers/Development Conditions:

o Right-of-Way dedication

o Transportation (vehicular, pedestrian, bicycle, bus)

o Tree preservation/streetscape

o Development in accordance with Plans

o Noise attenuation

o Frontage improvements (sidewalks etc.)



Rezoning Process
Application Acceptance

Application Distribution

Scheduling/Staff Assignment

Staff Review/Evaluation

Revised Plan/Draft Proffers

Staff Report

Notification

Public Hearings

Clerk’s Letter



Public Participation
Opportunities for Public Participation:

o Immediately After an Application is Filed

o Homeowners Association & Other Community Meetings

o Planning Commission Public Hearings
 Rezoning & Special Exception Applications

o Board of Supervisors Public Hearings
 Rezoning & Special Exception Applications

o Board of Zoning Appeals Public Hearings
 Special Permit & Variance Applications



Public Participation

Applicants are expected to work with stakeholders 
throughout the process.

Every Supervisor District is different:

o Baileys Crossroads Seven Corners Revitalization Corporation 
(BC7RC).

o Mason District Land use Committee (prior to Planning 
Commission public hearing).



Planning vs. Zoning

COMPREHENSIVE PLAN
o GENERAL LAND USE GUIDANCE

 Residential Industrial Mixed Use

 Retail Institutional Public Open Space

 Office Parks

ZONING ORDINANCE
o REGULATIONS TO IMPLEMENT THE PLAN

 Residential districts: R-C, R-1, R-12

 Commercial districts: C-1, C-2, C-5

 Planned Development districts:  PDC, PDH

 Requirements: open space, transitional screenings, building setbacks … 



More Information About
Planning & Zoning

o Visit the DPZ Web site to see the Comprehensive Plan and 
further updates at www.fairfaxcounty.gov/dpz

o Sign up for “Comprehensive Plan Announcements” through 
“E-mail Subscriptions” at www.fairfaxcounty.gov

o Call or visit the Planner of the Day at 

(703) 324-1380 (7th Floor, Herrity Building)

o Metropolitan Washington Council of Governments

www.mwcog.org
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