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Samantha Brann
MRC  Coordinator

I hope that 2014 finds you 
and your family off to a happy 
and healthy start! 

The last four months since I 
started here have flown by! I 
have had the opportunity to 
meet many of you, hear why 
you joined the Fairfax MRC, and 

your vision for it. I look forward to continuing to meet many 
more of you – please do not hesitate to connect with me!

I have spent much of the past few months learning 
the history of the Fairfax MRC, our past activities and 
responses, and studying our policies and procedures. I’ve 
been exploring how we can continue to grow and build the 
program. You may notice some new communications, new 
trainings, and new activities over the next few months, and 
I look forward to your feedback. 

Marc Barbiere, MPH, CEM, VPEM
Public Health Emergency 
Management Coordinator

Happy New Year to you all! I 
hope you all enjoyed a peaceful 
holiday season and are ready 
for 2014 and the challenges it 
will bring! I want to take a few 
minutes to update you on recent 
happenings in the Office of 

Emergency Preparedness (OEP). 

We are very excited to have Samantha Brann as our 
new MRC Coordinator! Many of you have met Samantha 
and many more of you will meet her in the coming months. 
Samantha joins Kelly Bachand, the MRC Volunteer Services 
Coordinator, in providing leadership and coordination for 
our MRC program, as well as critical day-to-day support 
for all of you. Laura Katzif, our Training and Exercise 
Coordinator, accepted a promotional opportunity and left 
the agency in late December. We are in the process of 
recruiting to fill that critical vacancy in order to ensure 
the continuity and robustness of our training and exercise 
program. Look for an announcement soon regarding a new 
hire! With Jesse Habourn’s promotion to Senior Emergency 
Planner, we brought Sarah Keally on to fill the Emergency 
Management Specialist position (Jesse’s old job). Sarah 
comes to us from the National Association of County and 
City Health Officials (NACCHO) and also has worked in 
local public health preparedness in Virginia. 

Emergency responses and exercises also kept us busy this 
past year. Some of you assisted in the TB investigation at 
Lee High School, staffing testing clinics and filling various 
positions in the response. Others participated in our closed 
point of dispensing (POD) exercise, call center drill or the 
CHAOS exercise. Thank you all for your participation and 
commitment to the Fairfax MRC!
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Fairfax MRC Introduces 
“Volunteer Status”

One of the challenges we face with a program as large 
and as robust as the Fairfax MRC is quickly and efficiently 
identifying our programmatic resources. While we have 
many volunteers, only a fraction of them have completed 
the application and training requirements necessary for 
deploying volunteers during an emergency. To better 
help identify our resources—and to help you have a 
better understanding of where you are in the application 
and training process—the Fairfax MRC Program office is 
introducing “Volunteer Status:”

•	 Pending – Volunteers who have applied to Fairfax 
MRC, but have not yet completed the application and/
or “Basic Training” requirements (MRC Orientation, ICS 
100 and NIMS 700); Pending volunteers cannot be 
deployed, and will not be invited to attend training or 
activities beyond the Basic Training requirements.

•	 Active – Volunteers who have completed the application, 
Basic Training, and participate in at least one activity 
per year. Active volunteers are notified of upcoming 
events, activities and trainings and are activated to 
support the Health Department during emergencies.

•	 Inactive – Volunteers who have completed the 
application and training requirements, but have not 
participated in at least one activity per year or are 
temporarily unavailable (due to personal reasons, such 
as being out of the county for an extended period of 
time). Inactive volunteers will not be notified of trainings, 
events or activities and will not be activated to support 
the Health Department during emergencies.

Fairfax MRC staff will communicate with all volunteers 
over the next few months so that you are aware of your 
Volunteer Status. We will work continuously with all Pending 
Status volunteers to help them complete their application 
and training requirements. We also will communicate with 
all Active Status volunteers who have not participated 
in at least one activity this year to reminder them of the 
requirements for maintaining an Active Status in our unit. 

Additionally, over the course of the next few months, the 
Fairfax MRC Program will contact all members who have 
not participated in at least one activity in the past year to 
inform them that they will be moved to Inactive Status and 
to outline the steps for maintaining an Active Status. Please 
do not hesitate to contact the us at HDMRC@fairfaxcounty.
gov with any questions or concerns you may have throughout 
this process. 

New Communication Tools
Striking a balance between the need to provide timely 

information and our desire not to over-communicate can 
sometimes be challenging—especially because different 
Fairfax MRC volunteers desire different levels of 
communication. Currently, we are assessing how, why and 
when we communicate with you.  To help, we developed 
some new communication tools:

•	 Monthly Snapshot – Last month we piloted the 
Monthly Snapshot, which allows us to report to you 
with routine and brief messages such as where the 
program is, what we are doing and what is coming 
up. You will receive the Monthly Snapshot by email; 
during the months in which a quarterly newsletter 
is published, the Month Snapshot will appear in the 
newsletter.

•	 Post-Event Surveys – We are collecting data that 
includes why volunteers did or did not participate 
in an event, the effectiveness of the notification and 
registration process and pre-event information. These 
data enable the Fairfax MRC to make better decisions 
about our capacity, to inform future trainings that will 
better support or prepare you, and to assess your 
needs during a response. 

•	 Post-Event Summaries – The Fairfax MRC is the using 
the information you provide in Post-Event Surveys to 
develop Post-Event Summaries that include action and 
improvement steps, which we will distribute to event 
participants, and post to the Fairfax MRC website for 
your review. You will be notified when a Post-Event 
Summary is available on the website via the Monthly 
Snapshot or Newsletter. View the 2013 Lee High School 
TB Post-Event Summary on the Fairfax MRC website.

•	 Fairfax MRC Website – We will post upcoming events, 
trainings and activities to the training Web page (you 
will still need to register via VMS/TRAIN). We also will 
post non-Fairfax MRC sponsored trainings, webinars 
and activities that you might find interesting.

We hope that by streamlining information through 
regular and consistent messages such as the Monthly 
Snapshot and the Newsletter, and better utilization of 
the website, we can ensure more efficient and proactive 
communication with you. We cannot do this without your 
participation—please complete Post-Event Surveys when 
you receive them, even if you did not participate in the 
event. And as always, don’t hesitate to contact us with 
your thoughts at HDMRC@fairfaxcounty.gov. 

mailto:HDMRC@fairfaxcounty.gov
mailto:HDMRC@fairfaxcounty.gov
http://www.fairfaxcounty.gov/mrc/pdf/2014-01-TB-post-ev-sum.pdf
http://www.fairfaxcounty.gov/mrc/pdf/2014-01-TB-post-ev-sum.pdf
http://www.fairfaxcounty.gov/mrc/mrc-training.htm
mailto:HDMRC@fairfaxcounty.gov


3

Fall Wrap-Up
The Fairfax MRC wrapped up a very busy fall—in 

October and November alone, 89 members assisted in 
three exercises: the Closed Point of Dispensing (Closed 
POD) drill, the CHAOS regional exercise and the call center 
drill, serving a total of 535 hours! 

Closed Point of Dispensing Drill – October 19 

The Fairfax 
County Health 
D e p a r t m e n t 
(FCHD) exercised 
its capacity to 
dispense medical 
countermeasures 
to FCHD staff 
and volunteers 
during a 
public health 
e m e r g e n c y 

at a Closed POD located at the Health Department 
administrative offices in Fairfax. The Fairfax MRC tested 
its ability to staff a POD with 19 members filling positions 
such as POD Manager, vaccinators, and flow control—all 
while key FCHD staff served as subject matter experts. This 
drill highlighted one of our strengths: 100% of the staff 
surveyed reported that the right participants, in terms of 
levels and mix of disciplines, were included in the exercise. 
Fifty-eight Fairfax MRC volunteers and their family 
members participated as clients and received a no-cost 
seasonal influenza vaccine. 

CHAOS Regional Exercise – November 14
Thir ty-seven 

Fairfax MRC 
V o l u n t e e r s 
braved the 
early morning 
cold to play 
“ v i c t i m s ” 
in a multi-

day, large-
scale regional 
exercise. The 

exercised simulated a dirty-bomb explosion on I-495 
during rush hour traffic. Fairfax MRC members were 
assigned an injury—from slight to severe—depending upon 
their distance from the explosion and were “moulaged” to 
appear to have real injuries. As regional first responders 
triaged, decontaminated and transported them to area 
hospitals for treatment, MRC members acted out their 
injuries. 

Call Center Drill – 
November 16

The Fairfax County 
Health Department 
exercised its capacity 
to fill POD positions in 
a large-scale anthrax 
incident by testing the 
emergency alert systems used to communicate with its staff 
and volunteers. All FCHD staff and Active Status volunteers 
received an emergency alert via email and text to notify 
them of the drill and to direct them to call the agency 
call center to report their availability for upcoming POD 
shifts. Eight Fairfax MRC volunteers staffed the Call Center 
to receive and document the calls; 52% of Active Status 
volunteers responded within the 6-hour window—a 20% 
increase from last year! 

Following each exercise, the Fairfax MRC distributed 
post-event surveys to 
participants to collect 
data for further 
p r o g r a m m a t i c 
development; Some 
of the survey results 
are depicted in the 
tables on this page. 
Exercise planners review the comments from post-event 
surveys to incorporate the feedback into After Action 
Reports and improvement plans; they may also inform 
revisions to emergency plans.  Event summaries will be sent 
to participants and posted on the Fairfax MRC website.

TB Report – December 27
Eighty-three Fairfax MRC volunteer contributed more 

than 774 hours to the TB Investigation response at Lee High 
School in 2013. Read the Summary Report, which provides 
some detail about the results.

l to r: Tracey Serle receives flu vaccine from Vanessa 
Flory.  Both are MRC volunteers.

MRC volunteer Deman Pirdawood participates 
in call center drill.

Rod Bubeck (learning against car) and other volunteers 
participate in CHAOS exercise. 

http://www.fairfaxcounty.gov/hd/hdnews/lee_hs_tb_investigation_summary_report_final.pdf
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MRC Volunteer Snapshot 
Fairfax MRC Snapshot - December 2013
Statistics of Note:

New Volunteers: 3

Upcoming Trainings:

2014 Training Calendar available online.

1.) MRC Orientation: Jan 8, 7 – 9 p.m., Sign up in 
TRAINVa

2.) CERT: Moulage Basics: Feb 10, 7 – 10 p.m., Log in to 
VMS and search “Fairfax MRC”

3.) MRC Boot Camp: Feb 22:

a.  FEMA IS 700 and FEMA IS 100 (must register 
for both): 

•	 FEMA IS 700, 8:30 a.m. – 5 p.m., Sign up in 
TRAINVa

•	 FEMA IS 100, 8:30 a.m. – 5 p.m., Sign up in 
TRAINVa

b.  How to Effectively Communicate through an 
Interpreter, 9 – 10:30 a.m., Sign up in TRAINVa

c.  Community Health Champion, 11 a.m. – 4 p.m., 
Sign up in TRAINVa

4.) Deafness and Hearing Loss presentation: March 26, 
7 – 8:30 p.m., Sign up in TRAINVa

Stay Informed!
www.fairfaxcounty.gov/emergency/blog
www.CapitalRegionUpdates.gov
Fairfax County Office of Emergency Management Newsletter

Behind the scenes, a good deal of work is going on, even 
when we aren’t responding to emergencies. Jesse and 
the Planning Unit, working with various partners, continue 
to review our plan for the mass dispensing of medical 
countermeasures during a large-scale anthrax attack (i.e., 
what we used to call our Cities Readiness Initiative or CRI 
plan). In addition, we finalized a plan for responding to 
mass fatality incidents, and continue to work on a number 
of other plans. 

One critical project we continue to work on is the process 
by which we manage resources, including staff and MRC 
volunteers, during emergencies. Many of you remember 
being assigned to high school-based “teams” when you first 

continued from page 1
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joined the MRC, under the planning assumption that these 
teams would be used to staff PODs during emergencies. 
We have learned a great deal since that assumption was 
formulated and we have moved away from that model in our 
planning. This, like the many other changes that come about 
as new guidance and lessons-learned are incorporated into 
our planning, requires flexibility on everyone’s part. Rest 
assured that future trainings and exercises will give you an 
opportunity to become more comfortable working under 
these new plans. As always, feel free to contact Samantha, 
Kelly or me if you have any questions. I can be reached at 
marc.barbiere@fairfaxcounty.gov. Once again, thank you 
for being part of the Fairfax MRC!

Over the next six months, the MRC Program will focus 
on building the capacity of the Fairfax MRC, a slight 
shift from recruitment. We have established three goals 
for the rest of Fiscal Year 2014 (ending on June 30, 
2014):

1. To increase the number of MRC volunteers who 
have completed Basic Training (MRC Orientation, 
ICS 100 and NIMS 700) from 21 to 50 percent.

2. To increase the number of MRC volunteers who 
participate in one or more activity per year (an 
MRC membership requirement) from 54 to 65 
percent.

3. To initiate the strategic planning process.

We are excited to be working towards these goals, 
and hope that you will embrace them and the strategies 
we have developed to reach them. Fairfax MRC is off 
to an exciting start to 2014 – I will keep you updated 
on our progress! 

Thank you for your time and dedication to the Fairfax 
MRC program! I look forward to meeting you at a future 
event, and please feel free to contact me with your 
thoughts, questions or concerns at samantha.brann@
fairfaxcounty.gov.

http://www.fairfaxcounty.gov/mrc/pdf/2014_training_calendar.pdf
https://va.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1041920&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9ZmFpcmZheCtNUkMma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Qm90aCZsb2NhbD1BbGwmQnlDb3N0PTA=
https://volunteer.fairfaxcounty.gov/recruiter/index.php?class=VolunteerNavigation&recruiterID=1380&act=CONTROL:LOGIN_LINK
https://volunteer.fairfaxcounty.gov/recruiter/index.php?class=VolunteerNavigation&recruiterID=1380&act=CONTROL:LOGIN_LINK
https://va.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1042235&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9ZmFpcmZheCtNUkMma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Qm90aCZsb2NhbD1BbGwmQnlDb3N0PTA=
https://va.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1041751&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9ZmFpcmZheCtNUkMma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Qm90aCZsb2NhbD1BbGwmQnlDb3N0PTA=
https://va.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=62&courseid=1048017&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTYyJmdvdG89YnJvd3NlJmJyb3dzZT1rZXl3b3JkJmtleXdvcmQ9ZmFpcmZheCtNUkMma2V5b3B0aW9uPUJvdGgmY2xpbmljYWw9Qm90aCZsb2NhbD1BbGwmQnlDb3N0PTA=
https://va.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=96&courseid=1048045&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTk2
https://va.train.org/DesktopModules/eLearning/CourseDetails/CourseDetailsForm.aspx?tabid=96&courseid=1048020&backURL=L0Rlc2t0b3BTaGVsbC5hc3B4P3RhYklkPTk2
www.fairfaxcounty.gov/emergency/blog
www.CapitalRegionUpdates.gov
http://www.fairfaxcounty.gov/oem/outreach/newsletter.htm
mailto:marc.barbiere@fairfaxcounty.gov
mailto:samantha.brann@fairfaxcounty.gov
mailto:samantha.brann@fairfaxcounty.gov

	Marc Barbiere
	Samantha Brann
	New Communication Tools
	Fairfax MRC Introduces "Volunteer Status"
	Fall Wrap-Up
	MRC Volunteer Snapshot

