
Survey Results Summary:
•	 168 volunteers responded to the survey; 115 indicating they participated in the 

drill, and 40 indicating that they did not participate.  An additional 10 volunteers 
responded to this survey with comments related to the Call Center activation (these 
responses were removed from the survey data for purposes of this summary).

•	 Of the volunteers who participated in the Notification Drill:
o 82% of respondents would participate in a similar activity in the future.
o 66% felt better prepared for a public health emergency.
o 66% felt a stronger connection to their community as a result of this exercise.

•	 A majority of volunteers who did not participate in the Notification Drill (63%) were 
unavailable due to family/personal obligations.  
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On May 2, 2014, the Fairfax MRC program office conducted the 
second quarterly emergency notification drill of 2014 to test the 
response capacity of Active MRC volunteers.  The notification was sent 
to all primary and secondary email addresses in VMS.  The drill built 
upon improvement areas identified from the January Notification Drill. 
•	 Volunteers were provided a 24 hour response window — 5:00 

pm Friday to 5:00 pm Saturday — instead of a 6 hour window 
on a weekday.

•	 Volunteers were requested to sign up for a scheduled time slot in 
VMS with the option of “Available” or “Not Available” to simulate a 
real emergency response request for availability.  

•	 A direct link to the Notification Drill opportunity in VMS was 
provided.

A post-event survey was sent to all MRC volunteers for their 
feedback on the exercise.  A summary of the exercise and findings of 
the surveys are included below.

Post Event Summary
Second Quarter Notification Drill 2014

Key Facts and Figures:
•	 29% of active volunteers responded 

to the Notification Drill, a 6% decrease 
from the January Notification Drill. 

•	 This exercise was held on a Friday 
to Saturday evening, with a 24 hour 
response window.  Previous drills 
were held during the week with 6-12 
hour response windows.    

•	 All active volunteers were sent the 
emergency alert using VMS (https://
volunteer.fairfaxcounty.gov) and 
received an email with instructions 
on how to respond.  No text message 
was sent for this drill.

•	 A direct link to the Notification Drill 
opportunity in VMS was provided, 
and volunteers were requested  to 
sign up for 1 of 2 scheduled time slots 
(“Available” or “Not Available”).  

•	 Less than one week later, on May 8, 
the MRC was activated to support 
the Health Department Call Center in 
relation to a measles investigation.  
As a result, responses to the post 
event survey for this drill also include 
responses related to the activation.
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Lessons Learned:
•	 Responses to the post-event survey indicated that a number of volunteers 

still have trouble accessing their VMS login information.  In contrast to the 
Notification Drill conducted in January, no volunteer indicated they had 
trouble finding the correct opportunity for this drill; a direct link was provided 
this time.
o Actions Taken: The MRC Program Office will be utilizing a new 

notification system with enhanced features that will allow 
volunteers to respond to notifications via text, phone message or 
a mobile app. More information regarding the new notification 
system will be sent to all members by the end of June.

o Actions Necessary: Volunteers should log into VMS regularly— 
at least once a quarter—to assure familiarity with the system, 
and that profile information is current. Volunteers who have 
forgotten their User ID or password should contact the MRC 
program office at HDMRC@FairfaxCounty.gov or 703-246-8641 
for assistance.

•	 Responses to the post-event survey for this drill indicated confusion 
between the Notification Drill on May 2 and the real-event Activation 
on May 8. Commenters expressed uncertainty if the alert sent on May 8 was a 
drill or real-event. 
o Actions Taken: The MRC program office will always identify both real-event 

emergencies, or activations, using the word “ACTIVATION” in both the 
subject line and body of any messages to volunteers.  “EXERCISE” or “DRILL” 
will always be used when conducting notification drills. 

•	 Responses to the post-event survey also indicated that volunteers did not 
respond to the Notification Drill because they would not have been available if 
there was a real activation. It is important for the MRC Program Office to know 
if volunteers are not available for a response, so that we know what resources 
are available for a response.
o Actions Taken: The new notification system allows for a “polling” feature, 

which will enable volunteers to indicate availability/unavailability by 
responding to a text message, email or phone call, without having to log 
into VMS.    

o Actions Necessary: Volunteers should respond “unavailable” to drills and 
activations when not able to assist.
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