Fairfax Medical Reserve Corps — a program of the Fairfax County Health Department

Post Event Summary

On October 19, 2013, the Fairfax County Health Department
Office of Emergency Preparedness conducted a Closed Point of
Dispensing (CPOD) exercise at the Health Department Administrative
building in Fairfax. The focus of this exercise was to evaluate the

use of Kelly Ssquare as a CPOD site. For this exercise, flu vaccine was
administered to active MRCvolunteers and their families. The Fairfax MRCfilled all main Incident Command System (ICS) positions for this exercise,
including POD Manger, Safety Officer, Vaccinators, and Administrative Site Assistants.

Closed Point of Dispensing

An after action survey was completed by all Fairfax MRC volunteers staffing the CPOD exercise, with an additional survey sent to all volunteers
who participated as patients during the exercise. A summary of the exercise and findings of the surveys are included below.

Key Facts and Figures:

16 volunteers staffed the CPOD.

CPOD staff received Job Action Sheets, a
pre-training video, and applicable Health
Department procedural documents via
email 1 week prior to the exercise.

All CPOD staff received specialized Just-
in-Time Training (JITT) depending on
their role.

A YouTube video on vaccine injection
procedures was sent to the Vaccination
Unit one week prior to the exercise for
review, and reviewed in person during
the Vaccination Unit Briefing.

58 MRC volunteers and their families
participated in this exercise as actors.

All MRC Volunteers were required to
sign up for this exercise in Volunteer
Management System (VMS: https:/1
bolunteer fairfaxcounty.goy) using
a combination of opportunity and
schedule slot sign-ups.

Survey Results Summary:
o 73% of the actors participating indicated

they would participate in a similar
event in the future and felt a stronger
connection to their community as a result
of this activity.

88% of CPOD staff agreed or strongly
agreed that the pre-exercise briefings
were informative and necessary for their
role.

The majority of the actors participating in
this exercise participated because it was
a good opportunity to get a free flu shot.

Right: Tracey Serle
receives her flu shot
from Vanessa Flory.

Tracey and Vanessa are
Fairfax MRC volunteers.
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Lessons Learned:

e Rooms selected for this exercise were

limited in their capacity and client flow
was interrupted at times during the course
of the dlinic.

o Actions Taken: Alternate rooms within
the facility are being reviewed for
potential use as a CPOD.

o JITT training for RN’s did not include a

review of the proper way to complete the
Screening form.

o Actions Taken: Recommendation to
include a review of all forms in JITT is
included in the exercise After Action
Review.

HDMRC@fairfaxcounty.gov

fairfaxcounty.gov/hd/MRC
703-246-8641,TTY 711
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