Fairfax Medical Reserve COTpS — a program of the Fairfax County Health Department

Post Event Summary

On January 29, 2014, the Fairfax MRC held an emergency response
drill to test notification responses of all active MRC volunteers. The
notification was sent to all primary and secondary email addresses
in VMS. The notification was sent before 9 AM, and responses were
requested by midnight (responses were not collected after midnight).
To respond to this drill, volunteers were directed to log into their VMS
profile, search for the “Notification Drill” opportunity, and sign up for
the “schedule slot.” This drill was intended to test the ability of active
MRC volunteers to respond during work hours on a weekday, and to

First Quarter Notification Drill

introduce a function of VMS that has not been used widely by the MRC.

A Post-Event Survey was sent to all MRC volunteers who both
participated and did not participate, for their feedback in the exercise.
A summary of the exercise and findings of the surveys are included
below.

Key Facts and Figures:

This exercise was held on Wednesday
morning, January 29, 2014.

All active volunteers were sent the
emergency alert using VMS and received
an email with instructions on how to

respond. No text message was sent for
this drill.

Response to this drill differed from past
notification drills. ~ Volunteers were
required to log into their VMS profile
and sign up for a schedule slot (only 1
schedule slot was provided as part of this
drill). Past drills only required a reply to a
message or calling into a call center.

35% (230) of Fairfax MRC volunteers
responded to the notification drill.

227 volunteers responded to the post
event survey following the notification
drill. Of those who responded, 165
participated in the drill, 62 did not
participate.

| participated in this activity because:

Survey Results Summary:

| did not believe this

81 % of respondents would participate in
a similar activity in the future, and 64%
felt better prepared for a public health
emergency, while 70% felt a stronger
connection to their community as a result
of this exercise.

Participants were provided a 9-hour
window (9 am - 11:59 pm) to simulate
a real world emergency request for
response. A number of volunteers
indicated that they were not able to
respond to this drill because of the
time limit and other personal/work
obligations during a weekday. The MRC
program office recognizes that weekdays
can provide a unique challenge for a
number of volunteers in their response
time to notifications.

| did not participate in this activity because:
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Lessons Learned:

e Responses to the post-event survey
indicated that even though a link to VMS
was provided in the email, a number of
volunteers had trouble locating both VMS
and their login information.

Actions Taken: The MRC program
office will continue to use regular
communications, including the MRC
newsletter, as opportunities to educate
and familiarize volunteers with all
functions of VMS.

Actions Necessary: Volunteers should
login into VMS regularly, at least once a
quarter, to assure that you are familiar
with the system and that your profile
information is current. Volunteers who
have misplaced or forgotten their User
ID should contact the MRC Program
Office at 703-246-8641.

o Responses to the after action survey for this
drill also indicated that many volunteers
had trouble navigating VMS and locating

the correct opportunity: “Notification Drill.”

o

o

Actions Taken: The MRC program
office will use drills and regular
communications with volunteers to
continue to enhance familiarity with
VMS.

Actions Necessary: Moving forward, the
MRC program office will provide the
direct link to the correct opportunity,
making it easier for volunteers to access
this information.

HDMRC@fairfaxcounty.gov
fairfaxcounty.gov/hd/MRC
703-246-8641,TTY 711
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