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Fairfax Medical Reserve Corps Responds!

Fairfax MRC assists Health Department in administering over 60,000 vaccinations

With limited vaccine availability, Fairfax County com-
menced H1N1 vaccination operations beginning with
three mass vaccination clinics; one in October and two in
November. The Health Department partnered with multi-
ple agencies to organize and staff the event, and MRC
volunteers were involved in all phases of planning, prepa-
ration and response. Each clinic was staffed by nearly 500
people, and MRC volunteers represented approximately
75% of the workforce! The clinics were held at the Fairfax
County Government Center, and more than 21,000
county residents were vaccinated in the three clinics.
MRC volunteer nurses vaccinated clients and MRC volun-
teer physicians provided medical consulting. Non-medical
volunteers were used in multiple support roles, from
crowd control to logistics management. The volunteers
worked 12 hour shifts, and the clinics were featured in
the local media and also received much praise from the
public as having been run with impeccable efficiency. The
clinic management structure was organized using the Inci-
dent Command System, and all of the hard work volun-
teers have put into training and preparedness was exem-
plified in their response.

The Fairfax County Health Department was able to transi-
tion to county clinic operations as more vaccine became
available and CDC target groups were expanded. This re-
sulted in over 100 H1N1 vaccination clinics at its five dis-
trict offices. For each of the weekday clinics, an average
30 MRC volunteers have augmented health department
staff. MRC volunteers perform administrative duties and
administer vaccine. The MRC has become a crucial part-
ner in assisting the Health Department in making the vac-
cine readily available throughout the county.
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Above: MRC volunteers hand out vaccine screening forms
to residents waiting in line to receive the HINI vaccine.

Above: MRC volunteer nurses vaccinate county resi-
dents at the mass clinic on November 21st.
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H1N1 MRC Training and Response

H1N1 Volunteer Orientation e : 3 ‘ re—

A large-scale orientation was conducted on October
17th, 2009 to train and prepare MRC volunteers for
forthcoming H1N1 vaccination efforts. The event was
conducted at the centrally located George Mason Uni-
versity Patriot Center to accommodate multiple ses-
sions of large groups that would receive lectures,
hands-on vaccination refresher training and a chance to
set-up and run through an operational vaccination
clinic. More than 450 MRC volunteers received invalu-
able training to establish a cadre of well prepared per-
sonnel for HIN1 vaccination efforts. Approximately 200
seasonal and HIN1 LAIV nasal spray vaccinations were
administered to volunteers as part of the training. The
curriculum included a plenary session with an overview
of the County’s vaccination dispensing plans, and role Above: Volunteers receive training from Health Director
specific training for nurses, physicians and non-medical Dr. Addo-Ayensu on October 17th, 2008.

volunteers. e AR -

H1N1 Leadership Meetings

Prior to each of the three Mass Vaccination Clinics,
MRC volunteers assigned to leadership positions re-
ceived a briefing on clinic operations. The clinic layout
and objectives were reviewed with the leadership team
who was brought together for the first time. Fairfax
County Health Department staff leading dispensing
operations had the opportunity to meet and then train
with their volunteer colleagues in advance of mass
clinic operations. Prior training in the Incident Com-
mand System was invaluable in the successful execu-
tion by MRC volunteer leadership. The briefing was an
important aid, as it allowed key personnel within the < X
ICS structure to come together to discuss clinic opera- Above: MRC volunteers help guide residents in line for the HINI
tions and logistics. MRC leadership positions were ro- vaccine at Government Center Mass Clinic.

tated to allow more to gain experience from the emer-
gency operations. The leadership briefings were very
significant, as lessons learned were incorporated and
processes improved to make each clinic more efficient
and effective than the previous clinic.

By the numbers:

¢ Number of residents vaccinated at 10/24
mass clinic: 4,332

¢ Number of residents vaccinated at 11/07
mass clinic: 7,400

¢ Number of residents vaccinated at 11/21
mass clinic: 8,625

e Number of residents vaccinated at county
health clinics: 44,992*

*As of January 21st

Above: MRC unit leaders strategize before the November
21st vaccination clinic.




Fall & Winter 2009 Medical Reserve Corps Activities

Get Ready Fairfax!

The Fairfax MRC hosted two Community Emergency Prepared-
ness Fairs, at the Reston Town Center in Reston, Virginia and
Alexandria, Virginia. The fairs were geared to vulnerable popu-
lations and were set up as a mock medication dispensing site.
Participants were given a "passport to preparedness, which

included four required stamps, one for each of the major units e

in a dispensing site. After completing the passport, partici-

pants received an emergency preparedness starter kit. The kit -

included a mini first-aid kit, manual can opener, hand sani-
tizer, digital thermometer, and a pump squeeze non-battery
operated flashlight. The fair was supported with funding from
the Department of Homeland Security's Urban Area Security
Initiative (UASI) program. More than 20 other community and
county agencies participated as exhibitors in the fair. The fair
was operated by MRC volunteers who had completed Cities
Readiness Initiative training with the program.

Mental Health Conference

In order to ensure that volunteers are prepared to respond to the
mental health aspects of public health emergencies and to deliver
psychological first aid in a crisis situation, the Fairfax County MRC
sponsored a one-day program on Disaster and Crisis Mental
Health. A total of 75 people—MRC volunteers, mental health prac-
titioners, and volunteers from other community-based organiza-
tions—attended the six hour conference, held at the Fairfax
County Government Center on Saturday, June 27, 2009. Beth Nel-
son, of the Virginia Department of Mental Health, Mental Retarda-
tion, and Substance Abuse Services (DMHMRSAS), was the key-
note speaker of the day, and taught the conference alongside a
panel of other mental health practitioners who discussed their
own personal experiences with disaster counseling. The grant
funded training was developed in partnership with the local Com-
munity Service Board, and the DMHMRSAS. Certified conference
attendees received five continuing education units for the course
from the Fairfax/Falls Church Community Services Board. This
course also served as the role-specific Mental Health Training for
many Fairfax MRC volunteers who were in attendance.

Cities Readiness Initiative

Non-Medical Dispensing Drill—September 26th
Nearly 40 Fairfax MRC volunteers participated in the non-
medical dispensing drill to train Unit Leaders and Falls Church
City employees at an area elementary school. This drill (MRC
355) exercised emergency medication dispensing plans for
fast-acting agents, such as Anthrax. The Cities Readiness Ini-
tiative (CRI) is a program designed by the Center for Disease
Control (CDC) to aid cities in increasing their capacity to de-
liver medicine during a large-scale public health emergency,
such as a bioterrorism attack.

Above: The Fairfax MRC at the Community Preparedness Fair
in Reston on September 12th, 2009.

National Governors Association Presentation
Fairfax MRC was invited to brief the NGA on HIN1 mass vacci-
nation success stories and lessons learned from a “boots on
the ground” perspective. A brief overview of a HIN1 Mass
Vaccination clinic was provided; emphasizing planning and top
takeaways which were:
e Public messaging is critical to success...key to cus-
tomer service
e Fairfax has a unique volunteer pool...what’s in yours?
e Integrate volunteers into Public Health response
strategy
e Volunteer training builds response capacity and capa-
bility

MRC Survey

The Office of the Civilian Volunteer Medical Reserve Corps
(OCVMRC) partnered with the National Association of County
and City Health Officials (NACCHO), Harvard School of Public
Health and Georgetown University to develop a Toolkit that
MRC units can use to assess the effectiveness of engaging vol-
unteers in public health activities, specifically flu clinics. The
survey was administered at the conclusion of the third Mass
Vaccination Clinic and was incorporated into volunteer/staff
checkout procedures. Two survey question forms were util-
ized, one for MRC volunteers and the other for local health
department staff who are working with MRC volunteers and
took less than 10 minutes to complete the question form.



MRC Volunteer in the Spotlight

The Spring 2009 Medical Reserve Corps (MRC) Deploy- take what they learned and apply it to their communi-
ment Training, hosted by the Office of the Civilian Vol- ties, strengthening the resiliency of their hometowns

unteer Medical Reserve Corps
(OCVMRC), was held in Be-
thesda, Maryland, May 18 - 22.
This second deployment train-
ing allowed approximately 25
MRC leaders and volunteers
from across the country to
learn and gain experience
alongside fellow federal, state,
and local responders. Fairfax
MRC volunteer, Barry Dickman,
was chosen through a selective
process from a pool of over 270
applicants from MRC units
across the country. Barry Dick-
man stated, “The training was a
rich learning experience in a
great environment which used
my Medical Reserve Corps
training and exercise experi-

and the nation.” Tossatto, a
Captain in the U.S. Public
Health Service’s Commissioned

. Corps, explained, “Participants

were trained on skills that
could be utilized in a federal
deployment to assist the U.S.
Public Health Service in its mis-
sions, such as providing medi-
cal assistance in shelters or a
large-scale patient movement.
The training included disaster
preparedness, response-
related lectures and hands-on
activities facilitated by experts
from the Centers for Disease
Control and Prevention and
members of the Office of the
U.S. Surgeon General. The pres-
entations covered the Federal

Response Plan and assets,

ence, as well as my external
Above & Below: Barry Dickman participates in a mass casualty Essential Support Function

training. . It allowed me to exercise at the Leland Recreation Center in Bethesda, MD . S
work with federal, state 8, Communications Tech-

and local responders as well as the Uniformed Services nologies, and Federal Medical Stations (FMS) and a tour
both in the classroom setting and on the field exercise of the Secretary’s Operation Center in the Department
at the Leland Recreation Center in Bethesda, Mary- of Health & Human Services headquarters. The course
land.” Barry stated that the lessons learned from the culminated with attendees participating in a large-scale
MRC Deployment Training included: Be sure all team mass casualty exercise (simulated building collapsed)
members understand their job. Make a plan before you on the grounds of the Leland Recreation Center in Be-
jump in. Teamwork is important. Support each other thesda.

and know each other’s abilities and use those
strengths. Remember to care for the victims and other
responders; don’t just focus on the task alone. Use ta-
bletop skill labs after teaching to reinforce content les- =
sons with volunteers. Exercise and drill so your team g
can learn, and practice ICS. Building relationships during
the training helped the teams work well and trust each
other in the exercise. Disasters affect the most vulner-
able populations. Keep learning and training, and be
flexible. Stay in the best possible shape, we need to
care for ourselves before we can care for others. Fi-
nally, know your limits and scope of abilities. OCVMRC
Director Robert Tosatto stated that “This deployment
training was a great opportunity as participants will




3 Simple Steps to a Healthy New Year
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Dear Friend:

You may have noticed the spread of the HIN1 flu
decreasing lately. And in between all the holiday
festivities and to-do lists, you may be asking
whether getting the vaccine is still impor-

tant. What many don’t know is that flu season
typically lasts through May, and that past pandem-
ics have occurred in waves. In other words, it’s
possible that we will see another increase in HIN1
and/or seasonal flu in the months ahead. Below
are some useful tips provided by the U.S. Depart-
ment of Health and Human Services for you to
share with your family and friends as you celebrate
the holiday season.

3 SIMPLE STEPS TO A HEALTHY NEW YEAR

Add the Vaccine to Your Wish List — Getting vacci-
nated is the best way to protect yourself and your
loved ones from the flu. To find the HIN1 and sea-
sonal flu vaccine clinics nearest you, visit FLU.gov
and type in your zip code. The Department of
Health and Human Services recently teamed up
with Google Maps to create this handy flu vaccine
locator. Go ahead, try it out!

NOTE: Many people at high risk for flu com-
plications have received the H1IN1 vaccine,
so most states are opening their clinics to
the general population. Please call ahead
to the desired clinic location to confirm
availability. Contact information is listed on
the FLU.gov vaccine locator.

Be a Germ Stopper — Cover your nose and mouth
when you cough or sneeze, wash your hands often,

and avoid touching your eyes, nose and

mouth. Germs spread this way. Also, stay home if
you are sick and avoid close contact with people
who are sick. For additional information, see how
to prevent and treat the flu.

Check the Facts and Stay Informed — Visit FLU.gov
regularly for the latest information. Heard a ru-
mor? Visit Myths & Facts to run a fact check.

If you’ve been vaccinated already, please share this
with friends and family and let them know why the
H1N1 vaccine is safe and recommended by health
experts. The 2009 H1N1 flu vaccine is made the
same way as the seasonal flu vaccine. Millions of
people have safely received the H1IN1 vaccine, in-
cluding the President, First Lady and their chil-
dren.

Also, consider posting a flyer at your work, school
and local community centers. FLU.gov offers free
outreach materials available in multiple languages.

Questions? Visit FLU.gov or call the Centers for
Disease Control and Prevention (CDC) hotline 1-
800-CDC-INFO (1-800-232-4636), offering services
in English and Spanish, 24 hours a day, 7 days a
week.

Wishing you a happy, healthy holiday season.

- The Department of Health and Human Services

Follow recent updates at:

FairfaxCounty.gov/Flu
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For vour information...

A special thanks goes out to the hun-

dreds of volunteers at our H1N1 vacci- 1/26/2010
nation clinics. The entire team deserves MRC CPR Training
a big kudos — thank you all for your 6:30pm-9pm

dedication, flexibility, and commitment

to being team players! 1/27/2010

MRC IC & DIC Round-

We couldn’t do it without you! table
7pm-8:30pm

2/3/2010
MRC 101 Orientation

Fairfax MRC News 7pm-9pm

The Fairfax MRC welcomes two new staff members! 2/18/2010

: ICS 100 & ICS 700
8:30am-4:30pm

(In House Training)

Brent Klavon joined the
team as the MRC Com-
munity Health Specialist
Coordinator. Connor can N in September. He will be
help answer any MRC " responsible for training,
related questions you may have, recruitment and retention efforts
including trouble with the MRC web-  as well as conducting community
site. Connor also supports volunteer  outreach and education events.

Connor Scott joined the
MRC in November as the
new Volunteer Services

=

2/16/2010
MRC 601 Database
Training Course

credentialing, acceptance, produc- 6:30pm-8:30pm
tion of statistics and program analy-
sis.

Brent can be reached at 2/23/2010
Connor can be reached at Brent.Klavon@fairfaxcounty.gov or MRC CPR Training
Connor.Scott@fairfaxcounty.gov or by phone at 703-246-8849 6:30pm-9pm

by phone at 703-246-8641
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