Building Grassroots Capacity and a Future-Focused Culture

In an Opportunity Neighborhood: Across the Spectrum of Change

We develop strategies to change
laws and policies to influence
outcomes, by

o Collecting and disseminating school and neighborhood-level,
equity-informed data

e Facilitating resident awareness and participation in community-
engagement sessions for planning and policy development

Mobilizing
neighborhoods
and communities

We work with residents and
community groups to increase their
capacity to work on issues they have
identified as important, by

e |[dentifying funding opportunities for local partners and
facilitating partnerships among orgs with like or complimentary
goals

e Promoting the work of partners with the capacity to do
grassroots work

Fostering coalitions
and networks

We convene groups and individuals
for broader goals and greater
impact, by

e Supporting the work of grassroots community groups rather
than establishing new ones

e Fostering ongoing collaborations between residents and CBO’s
under an ON umbrella

We promote the adoption of
regulations and help to shape norms,
by

e Encouraging an “upstream” or Prevention focus

e Promoting “Equity in all policies”

We inform providers who will
transmit skills and knowledge to
others, by

e Maintaining a network of community providers who meet
regularly to share information and acquire training

We reach individuals and groups of
people with information and
resources, by

e Meeting people where they are (literally and figuratively)

e Sponsoring evidence-based or informed training for partners
doing grassroots work (PIPF)

We enhance individuals’ capacity to
gain awareness, knowledge, and
skills to make choices that lead to
better outcomes, by

e Providing adults with evidence-based skills training in areas that
enhance grassroots capacity at the individual and organizational
level

o Developing leadership skills in teens and young adults, as the
future leaders and advocates for their community

e Using a youth development approach to foster personal growth
and achievement

Ensuring Access

We provide opportunities to enable
better life outcomes, by

e Developing or promoting strategic work-arounds to major long-
term barriers (such as housing and transportation)

e Enhancing community connections through outreach, adult-
youth relationships, and group programming opportunities

e Using data to direct resources and programming toward




