Conservation Assistance Program Application Guidelines
Neighborhood Associations and Places of Worship
Energy Projects 
The Conservation Assistance Program provides technical assistance and 50% matching funds for energy and watershed conservation practices on community property. 
	Energy Conservation
	Watershed Conservation

	Energy Audit – Have an energy auditor perform an assessment and report on civic/homeowner association building(s). Match up to $750.

Energy Efficiency Projects – Upgrade your community’s energy efficiency. Total match up to $5000.

Eligible Practices:

Air Sealing and Insulation: Maintain an airtight building envelope. (Don’t heat the outdoors in the winter.)
HVAC and Duct Sealing: Fix leaking ducts. (Don’t let conditioned air escape from ducts to an attic.) 
Lighting: Keeping a community well-lit doesn’t have to be an energy drain.
Appliances: Replace appliance dinosaurs.
Others as recommended in an energy audit. For more information about the building science approach, see: http://vaenergystar.com/northern-virginia/ 
	BayScaping – Incorporate native trees and shrubs, meadow or wetland plants into your landscape. Typical cost: $5-15/ft2. Minimum size: 150ft2. Match up to $1500.

Rain Garden – Bowl-shaped garden area that collects and absorbs runoff. Typical cost: $15-25/ft2. Minimum size: 150ft2. Match up to $3000.

Vegetated Swale – A wide, shallow ditch with dense vegetation or grass and amended soil designed to slow and absorb rainwater runoff and/or filter pollutants. Typical cost: $5-25/ft2. Minimum size: 150ft2. Match up to $1500.

Dry Well/Infiltration Trench – A gravel-filled area that collects and absorbs runoff. Typical cost: $10-20/ft2. Minimum size: 100ft2 surface area or 300ft3 volume. Match up to $3000.

Porous Pavers/Pavement – Replace impervious hard surfaces to allow water to pass through and absorbs into the ground below. Must be installed by certified professional. Typical cost: $10-35/ft2. Minimum size: 300ft2. Match up to $4000.


Eligibility Requirements

· Practices will be installed on community or place of worship property. 
· Community has approved participation and 50% match funding. Volunteer hours may be used as match. 
· Request at least one bid from a contractor on Dominion VA Power’s list of approved non-residential vendors. Recommend three total bids. 
· Community is willing to keep and maintain practices for 10 years after installation. 
Deadline: See www.fairfaxcounty.gov/nvswcd/cap for detailed project deadlines. 

Questions? NVSWCD Contacts: Lily Whitesell at lily.whitesell@fairfaxcounty.gov, 703-324-1423, TTY 711 or Maria Harwood at maria.harwood@fairfaxcounty.gov, 703-324-1420, TTY 711. 

Energy Conservation Assistance Program 
Fairfax County Neighborhood Associations and Places of Worship
1. Name of organization: ___________________
2. Organization type (select all that apply): 

☐   Homeowners Association

☐   Civic Association

☐   Townhomes

☐   Condominiums

☐   Single Family Homes
☐   Place of Worship

3. Project Team (To include individuals from association board, management company, grounds manager, building engineer, etc.):

	Name
	Title/Position
	Phone
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Employer Identification Number (EIN) or federal tax identification number: _______
5. Lead point of contact on project: _________
6. Mailing Address for project lead (Street, City, State, Zip): ________
_______
7. Address OR coordinates of proposed project site: __________
(Street, City, Zip OR Latitude, Longitude. To find latitude & longitude, open Google Maps, right click on the location and select “What’s here.”)
8. Supervisor District (Dranesville, Hunter Mill, Sully, Mount Vernon, Braddock, Mason, Lee, Providence, Springfield): _______________
9. How did you hear about this program: ____________________
10. Which of the following is the association interested in? 

☐   Energy Audit
☐   Energy Efficiency Projects. Please specify project type (air sealing, appliances, lighting, etc.): _______
11. Describe the association’s building(s) of interest:

· Address: _______
· Building square footage: _______
· Year built/latest renovations: _______

12. Briefly describe current energy management practices:
_______
13. What, if any, are the building’s observed problem areas (lighting, windows, air sealing, appliances, etc.) and possible desired solutions?
_______
14. Existing condition. List equipment quantities, types, operating hours, and locations of existing equipment: _______
15. Proposed condition. List equipment quantities, types, operating hours, and locations of proposed equipment: _______
16. Installation. Who will install the equipment (contractor/community members)? _______
17. Energy savings. What are the estimated savings from the project? _______
18. Total project budget (attach contractor bids) _______
Attachment  1: Letter(s) of Support and Project Narrative from property owner (civic or HO association, management company, board of directors, residents association, condominium or cooperative board)
Please include the following components:

· Site/problem description, current conditions
· How the project was identified (energy auditor, contractor, resident)

· Scope of project, practices of interest

· Opportunities for community involvement and education in the project

· How the project will be maintained for the 10 year lifespan

· Statement of support and willingness to commit funds
Attachment 2: Budget/Contractor Bids. 
Submission for selected participants must include at least one contractor bid, which can serve as the project budget. We recommend soliciting bids from at least three contractors before final decision.
Additional Attachments: 

· If available, energy audit recommendations,

· Annual electricity/gas bills as pertinent to project type
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