
 

 

 

  

  

 

 

 
Meeting Minutes 
March 29, 2012 

7:10 p.m. 
 

 
In attendance:  Tom Azlin (Amateur Radio Emergency Services); Dana Powers (CERT); Tom Lambiase 
(Faith Communities in Action); Dianne Quebral and Rod Bubeck (MRC); Frank Vajda (Neighborhood 
Watch); Donna Spiewak (VIPS); Andrew Levy (Supervisor Representative At-Large); Bob Mizer 
(Braddock District); Karrie Delaney (Sully District); Al Bornmann (Mt. Vernon District); James Sobecke 
(CERT); Tom Field (Fairfax County Police Department) Lawrence Ewing (United Way); Matt Lyttle 
(Volunteer Fairfax & NOVA VOAD); Al Bass (OEM).  Guests:  Tiffany Thrasher (Highview Christian 
Fellowship).  
 
 
The meeting was called to order by Ms. Karrie Delaney at 7:10 p.m.  Dana Powers of the Fire and 
Rescue Department volunteered to take minutes of the meeting. 
 
 
Speaker 
The first order of business was a presentation from Tom Azlin about the Amateur Radio Emergency 
Service (ARES).  He explained that ARES was a partner with the Red Cross and a group will respond to 
an emergency within one hour.  It was learned during Hurricane Isabel that the radio operators were not 
always where their equipment was stored.  They have since created pre-deployment and Go Kits.  Tom 
reported that ARES has been existence since the mid 1930’s.  HAM radio provides a pool of people who 
can provide radio communication.  They can provide service or amateur runs where there is still no cell 
service.  There are daily radio nets across the country.  During Isabel, all but one of the trunk radio towers 
was not operational.  Tom explained that there is one HAM radio operator at each police station in the 
county and there is one wall of HAM radios equipment at the Public Safety Transportation Operation 
Center (PSTOCC).  The term HAM came from a derisive reference to those “ham handed amateur radio 
operators”.  Mr. Azlin answered questions as to what frequency they operated on.  He said usually 400 or 
150, and across the spectrum.  That is HF frequency, they cannot use police frequencies. 
 
Old Business  
Minutes of the January, 2012 meeting were approved.  Motion:  [Mizer/Spiewak]  All approve. 
 
 
Committee updates 
Outreach - Matthew Lyttle of the Outreach Committee spoke about the “Black Box” of Outreach.  He has 
collected pamphlets from all core groups or affiliates to take to events.  He asked anyone who had not 
provided him with handouts to bring at least 50 copies to add to the box.  Matt said that he would bring 
the box to you if you were going to staff an event. 
 
The Committee discussed the draft Communication Strategy.  Karrie Delaney passed out the draft 
document and stated that they had added two things to the document.  Number 9 on page 2, second to 
the last paragraph.  It was decided to strike “and” in the first bullet and replace it with “all”.  It was also 
decided to add “speaking to HOA’s in 2012”. 
 
Motion:  [Mizer/Bornmann] To approve the Communication Strategy document as amended.  All 
approved. 
 
Grants:  Al Bass reported that the FY11 awards had gone out as well as the FY10 Citizen Preparedness 
awards.  Allocation for the 2012 Nation Capital Region received $51 million for Homeland Security which 



 

 

 

  

  

 

 

 
reflected a 13% reduction.  The 2012 State Homeland Security received $2 million which is a 48% 
reduction.  ESF16 is estimated to receive $700,000 to $1 million.  This is a base of $75,000 plus a per 
capita for each.   
 
Membership – Karrie Delaney reported for Jim Kirkpatrick and suggested that the council send out letters 
to member groups who have not shown up to meetings, inviting them to come back. The by-laws state 
that if you miss two meetings your membership can be revoked.  For recruiting new members, it was 
suggested to contact the McLean Bible Church, Word of Life Church and the Fairfax Chamber of 
Commerce.  Karrie will talk to Marcelo Ferreria, who was not in attendance, to send out the most recent 
version of the by-laws. 
 
Several member organizations distributed their Update forms to the Council. 
 
 
New Business 
Speaker for Next Meeting  
Matt Lyttle will speak about Volunteer Fairfax at the next meeting.  
 
Elections 
Karrie asked if anyone would like to step-up as the Secretary of the council as that is the one position that 
is not currently filled.  No one asked to be considered for the position. 
 
Tiffany Thrasher from Highview Christian Fellowship (HCF) spoke to the council asking for their help for 
an emergency preparedness fair on September 15, 2012.  Their objective is to reach out to citizens to 
give them knowledge of the structure of the emergency system in place and make them aware of 
volunteer opportunities.  HCF will be hosting a breakfast in late April and Ms. Thrasher invited all to 
attend.  Their goal is to have an attendance of 5,000 people at the fair.  She asked to council to partner 
with her in the planning and execution of this event.  She is also looking for 500 Ready-Pack-Go kits.  Mr. 
Levy stated that he thought that individual groups could commit to this, but not the council as a whole.  
Karrie suggested that Ms. Thrasher send a request to Marcelo via email. 
. 
 
 
Adjournment 
There being no further business, there was a motion to adjourn that was seconded and approved 
unanimously at 9:05 p.m. 
 
 
Minutes were submitted by: 
Dana Powers, Management Analyst II 
 
 



 
 Organization: Fairfax Medical Reserve Corps (MRC) Date: March 28, 2012 

Member Updates 
• Volunteer Training 

 MRC Boot Camps – The MRC is hosting three MRC Boot Camps on Saturday mornings at local high schools to encourage 
volunteers to complete their “basic training.” Training requirements include MRC Orientation, and two courses through the 
Federal Emergency Management Agency (FEMA): ICS 100, Intro to the Incident Command System and ICS 700, National Incident 
Management System (NIMS), an Introduction. Active volunteers are being encouraged to refer new volunteers to the MRC Boot 
Camps to sign up and take their orientation, which they can do on a walk-in basis. Current volunteers that have completed 
minimum training can take two other classes, Cities Readiness Initiative (CRI) Response Training and Safety Officer Training. 
Approximately 50 volunteers were trained at the first Boot Camp on March 3 at Hayfield High School, with 10 volunteers 
providing assistance to staff the event. Additional Boot Camps will be held on March 31 at Chantilly High School and April 21 at 
Robinson Secondary School. Please help us get the word out by referring potential volunteers to www.fairfaxcounty.gov/MRC, 
where they can learn more about the MRC program and the upcoming MRC Boot Camps.  

 The Fairfax MRC participated in mass fatality training offered for MRC volunteers from the Commonwealth of Virginia, 
sponsored by the Virginia Department of Health and the Office of the Chief Medical Examiner. The training was held via video-
conference, with 62 volunteers attending. The training covered the types of events that may result in multiple fatalities, a primer 
on medical examiner operations, and identified and described how MRC volunteers could potentially support mass fatality 
responses.  

 Approximately 45 MRC volunteers participated in a joint training with CERT volunteers on Managing Stress and Trauma, offered 
in two sessions on March 19th and March 28th.  

• On February 9, seven Fairfax MRC volunteers participated along with volunteers from four other units in Northern Virginia to participate 
in a film shoot to support the National MRC Office with national advertising and recruitment efforts for the MRC program. The film shoot 
includes footage that will be used in a PBS sponsored show with Joan Lunden called “The Journal.”  

 

http://www.fairfaxcounty.gov/MRC


 
 

Update Form 

Organization: FCPD- VIPS and APOs Date: 3-19-12 
Member Updates 

VIPS 
 

• 2012 Volunteer Awards Ceremony will be held on 4/13/12 @ 7:00 p.m. at the Fairfax County Government Center 
• Citizens Police Academy (CPA) session started on 3/1/12 and continues until 5/5/12. 
• VIPS, APOs, CPA and CPA Alumni were role players for a multi-jurisdictional SWAT exercise held on 3/3/12.  Over 100 volunteers were 

part of this training exercise. 
• Assisted on DWI checkpoints 
• Provided photographic assistance at training exercises and other events 

 
APOs 
 

• APO OC, Baton, Handcuffing and Defensive Tactics refresher training April 3, 5, 10 and 12. 
• APO Shotgun training April 21, 2012 
• VIPS, APOs, CPA and CPA Alumni were role players for a multi-jurisdictional SWAT exercise held on 3/3/12.  Over 100 volunteers were 

part of this training exercise. 
• Assisted on DWI checkpoints and Directed Patrols. 
• Nine APOs attended Auxiliary Officer’s Memorial Service in New York City on March 4th, 2012 
• Thousands of volunteer hours were completed by APOs and VIPS during the month of February.  

 



 
 

Update Form 

Organization: Fairfax County Amateur Radio Emergency Service Date: 29 MAR 2012 
Member Updates 

Accomplishments since 27 January 2012 - training and preparation for the Summer storms… 
1. Finished a comprehensive digital communications skills training series in March and have started on the air practice. About a dozen 

members were able to attend the four sessions (~3 hours each).  
2. ARES members are attending the OEM WebEOC training as part of our required training. 20 have attended so far.  
3. ARES members are taking required FEMA classes: IS-1, IS-100, IS-200, IS-700, and IS-800.  
4. ARES members attended March EOC Orientation training in preparation for “Operation Enduring Collaboration” 
5. ARES ready response members activated end of Day 2 during Enduring Collaboration. Six ARES members able to respond to EOC 

between 20 and 60 minutes from activation alert. Seventh member brought up a radio net and tracked the responding members, 
several of whom were beaconing their position while driving to the PSTOC.  

6. Rotated county laptops in the go kits and the AEOC/EOC station to keep them updated.  
 

 
Plans for next several months 

1. Support the Bull Run Run 50 mile trail race aid stations providing communications to the start/finish line. 
2. Plan ARES role in March EOC exercise 
3. Participate in the daily Virginia Traffic Net and the bi-monthly testing of the Old Dominion Emergency Net Digital. 
4. ARES members will be taking the additional required FEMA training for credentialing per OEM request. 

 
 
Tom Azlin, N4ZPT,  Fairfax County ARES Emergency Coordinator/RACES* Coordinator 
 
*The “Radio Amateur Civil Emergency Service” (RACES) is a standby emergency radio service available to Fairfax OEM using registered amateur 
radio operators. A good description can be found at http://en.wikipedia.org/wiki/Radio_Amateur_Civil_Emergency_Service. A good ARES article 
is at http://en.wikipedia.org/wiki/Amateur_Radio_Emergency_Service 

 

http://en.wikipedia.org/wiki/Radio_Amateur_Civil_Emergency_Service
http://en.wikipedia.org/wiki/Amateur_Radio_Emergency_Service


Fairfax County 
Amateur Radio Emergency Service 

 
29 March 2012 

Tom Azlin, N4ZPT 



Fairfax ARES 

• Multiple “Served Agencies” 
– Fairfax Office of Emergency Management 
– Northern Virginia Hospital Alliance 
– American Red Cross ( “partners”) 
– Local charities and clubs 

• Two dozen active members, ~ 80 registered, ~120 interested 
– “Active” is participation in training, exercises, meetings, radio nets 
– “Reserve” are those interested and capable but other priorities 
– Small team can deploy within one hour ( traffic/weather depending) 

• Local Emergency Coordinator and Assistants 
– N4ZPT is Emergency Coordinator ( “ARES EC”) 
– W4FMD, K7BC, AF4PM, W4MRW are Assistant ECs 
– Net managers, training leads, membership leads, NTS liaison stations 

• Created in 1935 as “ARRL Emergency Corps” 



Reasons Amateur Radio Exists 

• 5 reasons cited in US and international Communications Law 
– (a) Recognition and enhancement of the value of the amateur service 

to the public as a voluntary noncommercial communication service, 
particularly with respect to providing emergency communications. 

– (b) Continuation and extension of the amateur's proven ability to 
contribute to the advancement of the radio art. 

– (c) Encouragement and improvement of the amateur service through 
rules which provide for advancing skills in both the communications 
and technical phases of the art. 

– (d) Expansion of the existing reservoir within the amateur radio 
service of trained operators, technicians, and electronics experts. 

– (e) Continuation and extension of the amateur's unique ability to 
enhance international goodwill.  
 

• FFX ARES members serve community via Amateur Radio 



Today in Fairfax County 

• Volunteering at charity and public events 
– Vienna Halloween Parade as local example 
– Marine Corps Marathon as largest emergency exercise 
– BRR50 and MMT100 where cell phone coverage poor 

• National Traffic System 
– Message handling via radio across country 

• Amateur Radio Emergency Service 
– Local served agencies 

• Radio Amateur Civil Emergency Service 
– Local “Civil Defense” aka Offices of Emergency 

Management 



EOC Station During FD 2011 



Alternate-EOC Station 



Alternate-EOC HF Antenna 



National Traffic System 

• Multiple daily traffic nets 

• Local, regional, national hierarchy 
– Allows traffic out and back every day 

– CW, SSB, and FM traditional 
• NVTN, VN, VSBN 

– Digital soundcard experimental 
• Virginia Digital Net 

– Digital ARQ modem use (Pactor II/III, WinMOR) 
• NTS-D 

 



Radio Amateur Civil Emergency Service 

• “Cold War” follow-on to “War Emergency Radio 
Service” 
– All registered Fairfax ARES members are part of RACES 

resource pool 

• Created to solve problem created during WWI and 
WWII when the Amateur Radio Service was shut down 
– Took months for cities and counties to regain Amateur 

Radio support 

• Designed to provide communications for local and 
state civil defense officials 
– Activation is by declaration by civil defense official, i.e. 

Fairfax OEM Official 

 



Fairfax RACES 

• Fairfax ARES lead is dual hatted as RACES lead 
– N4ZPT is appointed RACES Coordinator by county OEM chief  
– Previous ECs were also RACES Coordinators 

• Pool of eligible ham radio operators are those “registered” 
before the fact 
– ~ 80 are registered in Fairfax County for ARES and are the county 

RACES pool ( and part of the VA RACES pool) 
– RACES team = ARES team in Fairfax County per FFX OEM 

• Fairfax OEM is not expecting the ARS to be shut down in 
today’s world 
– But just in case has the resource 
– “RACES” team does not exist until OEM invokes RACES clause in 

US Law.  


