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Meeting Minutes
May 31, 2012
6:45 p.m.

In attendance: Tom Azlin (Amateur Radio Emergency Services); Dana Powers (CERT); Tom Lambiase
(Faith Communities in Action); Dianne Quebral and Rod Bubeck (MRC); Frank Vajda (Neighborhood
Watch); Donna Spiewak (VIPS); Andrew Levy (Supervisor Representative At-Large); Bob Mizer
(Braddock District); Karrie Delaney (Sully District); Al Bornmann (Mt. Vernon District); James Sobecke
(CERT); Tom Field (Fairfax County Police Department) Lawrence Ewing (United Way);Charles
Sneiderman (Mason District); David Chesler (American Red Cross); Jean Zettler (Providence District);
Jim Diehl (Dranesville District); Marcelo Ferreira (OEM); Al Bass (OEM).

The meeting was called to order by Ms. Karrie Delaney at 6:50 p.m. Tom Azlin, Fairfax ARES
Emergency Coordinator, volunteered to take the minutes for this meeting.

Speaker

Matthew Lyttle could not attend so the presentation on Volunteer Fairfax was deferred to a later meeting.
Kristin Lion's presentation on the “Volunteer & Donations Management in Fairfax County” Annex was
moved up in the agenda. See the attached presentation slides that were presented. Kristen Lion is a
“Regional Planner” for the County of Fairfax Office of Emergency Management. A diverse planning team
shown in the presentation is developing a Volunteer Management Annex and a Donations Management
Annex for the for the county Emergency Operations Plan. These annexes are to be completed by the end
of summer 2012. There will be several opportunities for the council and others to review the drafts and
provide comments. The Donations Management Annex will define a coordinated process of soliciting
goods, cash, and service donations that will includes receipts, tracking, sorting, short term storage,
distribution, and disposal. The Volunteer Management plan will define a coordinated process if filling
volunteer requests through affiliated and unaffiliated volunteers during the response and recovery phases
of a disaster. These annexes will be exercised in a table top exercise during the first quarter of 2013.

Old Business

Tom Azlin provided several edits to the presentation that he made at the last council meeting. These edits
were summarized for the council meeting verbally. A motion was made to accept the minutes with these
edits. The motion was seconded and all voted to approve the minutes.

Committee updates

Outreach: Karrie Delaney provided an update on the outreach committee. The planning for a Citizen
Corps Council outreach event at Tysons Corner is continuing. The event will be near the 9/11 anniversary
and will provide an opportunity for CCC volunteer organizations to meet the public, help with emergency
readiness and perhaps recruit volunteers. It is also hoped there will be at least one other outreach even
this year. Discussion on possible locations and times with an expectation of deciding soon as well as how
to bring in district supervisors.

Grants: Al Bass, Fairfax OEM, provided an update on the grants status. He handed out a current status of
the various CCC grant funded projects for FY11 and earlier. Each funded project was listed with status
and funding source. See the hand out. There were several questions on FY12. Answer was that these are
still in the review process.

Membership: Karrie Delaney provided an update on the membership status of the council that was
provided by Jim Kirkpatrick who could not attend the meeting. Mr. Kirkpatrick is working on finding Girl
Scout and Boy Scout reps via those volunteer organizations. Some discussion on other possible
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members of the CCC included the PTAs in the County and the Goodwill organization. Chambers of
Commerce was also mentioned but other council members mentioned that there are a lot of them with no
central umbrella chamber to invite. Also mentioned is that attendance at the council meetings is part of
being on the council so those organizations whose reps are not attending will be notified that attendance
is required.

Member Updates
The Medical Reserve Corps, Fairfax ARES, VIPS, and CERT council members provided written updates.
Please see those attachments.

United Way reported on their “Shoe Box” project that was just finishing up. See
http://www.unitedwaynca.org/pages/shoebox for information on the project to provide 1200 decorated
shoe boxes with supplies for those in need such as the elderly, homeless, and veterans in our area that
need help.

Mt Vernon rep: A CERT training will be held in the Mt Vernon District.

CERT: In addition to the hand out report there was an emergency plan exercise held by the Woodly Hills
Estate community that went very well.

FCIA: Planning a late Fall disaster planning event

Dranesville rep: Jim Deal said this is his last meeting. A new rep will be appointed by the district
supervisor.

CERT rep Dana Powers: CERT has a new calendar out on their web site with classes, outreach and
exercises listed.

Mason District rep: with new boundaries is the sole rep just now learning the district starting with a ride
along with the fire chief. He is reappointed for another two years.

American Red Cross: David P. Chesler attended and spoke on continuing consolidation of the Northern
Virginia section of the ARC. He is the new Northern Virginia Emergency Services Coordinator and is the
lead rep for the CCC. May be others that also attend from time to time. Same services being provided by
the ARC but new National Capital Region structure is being put into place to streamline the ARC for the
area.

Neighborhood Watch: August 7" is the National Night Out. Please poll your communities for who is doing
what so that the CCC members can be sure to go visit them.

MRC: 200 trained at MRC boot camp, ICS training is including 1S100 and 1S700 with the ICS structure
guiding the training of the MRC members.

Fairfax ARES: EC Tom Azlin said that in addition to the handout that amateur radio clubs in Fairfax
County will be holding “Field Days” the last full weekend in June as a fun emergency preparedness
exercise combining food, fun and communication using portable stations to other amateur radio operators
across the state and nation. An example is out at Burke Lake Park on June 23" and 24™. All CCC
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members and the public are invited to drop by between 2PM on Saturday and 2PM on Sunday to see an
amateur radio field station as would be set up during a wide spread disaster where commercial
communications are disrupted. He also mentioned that Fairax OEM has finished their SOP for EOC
volunteers so the Fairfax ARES team is starting to take the required training to qualify for credentials.

New Business

Speaker for Next Meeting

Speakers for the next several meetings were discussed. Volunteer Fairfax will be the presenter in July,
The ARC will present in September, and the Chaplin Corp will be asked to present in November.
Adjournment

There being no further business, there was a motion to adjourn that was seconded and approved
unanimously at 8:35 p.m.

Minutes were submitted by:
Tom Azlin, ARES Representative
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Organization: | Fairfax Medical Reserve Corps (MRC) Date: May 31, 2012

Member Updates

The Fairfax County Health Department held the third of three MRC Boot Camps on Saturday, April 21, 2012, at Robinson Secondary School. The
boot camp trainings provided more convenient times and locations in the community to complete basic training requirements. Volunteers are
required to complete MRC Orientation, the Federal Emergency Management Agency’s (FEMA) Introduction to the Incident Command System
(ICS 100) and ICS 700, the National Incident Management System (NIMS), an Introduction. The April 21 training event also included Safety Officer
Training and the Cities Readiness Initiative (CRI) Response Training. Between the three events, 221 volunteers participated. Previously trained
volunteers supported all three events by providing assistance preparing for and then running the events. Volunteers supporting the events were
organized according to the ICS structure.

The MRC recognized 14 volunteers with the Beyond the Call pin. Requirements for the Beyond the Call pin include completion of basic training
requirements, a complete profile with emergency contact information, and participation in five or more MRC trainings, exercises, community
events, activations or administrative/logistical support opportunities with the program within a 12-month timeframe.

The Fairfax County Health Department is piloting a new initiative aimed at educating communities about steps they can take to improve the
health and emergency preparedness of their family and community — the Community Health and Preparedness Champion initiative. Eight MRC
volunteers, along with other volunteers from the Fairfax County Health Department, participated in the pilot training and will offer the trainings
within their own community groups within the next two months.

The Virginia Department of Health (VDH) held a statewide videoconference for state MRC volunteers on Alternate Care Sites and Shelters on
May 8; 34 Fairfax MRC volunteers participated.

The Virginia Department of Health (VDH) will host a statewide videoconference for state MRC volunteers on June 5, NIMS in a Nutshell, which is
being offered as a refresher to volunteers who have previously taken this training.
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Organization: | FCPD- VIPS and APOs Date: 5-31-12

Member Updates

VIPS

APOs

2012 Volunteer Awards Ceremony was held on 4/13/12 @ 7:00 p.m. at the Fairfax County Government Center

Citizens Police Academy (CPA) Session 22 graduated 34 students on 5/5/12.

Assisted on DWI checkpoints

Provided photographic assistance at training exercises and other events

Assisted with Child Safety Seat inspections and installations at police stations

Acted as role-players at various training exercises

VIPS and APOs assisted in various events in the county and metropolitan region during Police Week, to include at the National Law
Enforcement Officers Memorial in Washington, DC, the Police Unity Bike Tour riding throughout Virginia to the Memorial, assisting
police survivors at airports and hotels, and other assignments.

APO 0OC, Baton, Handcuffing and Defensive Tactics refresher training occurred on April 3,5, 10 and 12.

APO Shotgun training occurred on April 21, 2012

8 VIPS and 1 APO were trained in the driving of the new Canteen Vehicle on May 15, 2012 at the Emergency Vehicle Operations Center.
Assisted on weekly DWI checkpoints and Directed Patrols.

Thousands of volunteer hours were completed by APOs and VIPS during the months of March, April, and May.

APOs will receive Patrol Wagon Training on July 22" and July 29™.

APOs and VIPS will participate in the Reston Preparedness Fair on June 23" in Reston Town Center.

APOs are scheduled to contribute 536 hours in support of the Fairfax Fair from the opening of the fair on Friday, June 8™ until closing on
Sunday, June 10™.

The next Citizens Police Academy will be held from September 13 to November 17, 2012. For more information on the CPA or to request an
application form, go to: http://www.fairfaxcounty.gov/police/services/citizens-police-academy.htm

The APO Program is currently recruiting for the January 2013 APO Academy. For information on the APO Program or to apply for the academy,
go to: http://www.fairfaxcounty.gov/police/jobs/auxiliarypoliceofficer.htm
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Organization: | Fairfax County Amateur Radio Emergency Service Date: 31 MAY 2012

Member Updates

Accomplishments since 29 March 2012 —
1. Training and preparation for the Summer storms...
2. Supported the Bull Run Run 50 mile trail at race aid stations providing communications to the start/finish line.
3. Participated in the daily Virginia Digital Net and the bi-monthly testing of the Old Dominion Emergency Net Digital. Fairfax ARES

members are the net control station 3 out of 4 evenings a week.

4. Conducted weekly local digital training nets after the weekly local voice net.

ARES members are attending the OEM WebEOC training as part of our required training. 20 have attended so far.

6. ARES members are taking required FEMA classes: I1S-1, 1S-100, 1S-200, I1S-700, and 1S-800. Several have also finished the required 1S-70x
classes

7. ARES members attended March EOC Orientation training in preparation for “Operation Enduring Collaboration”

Rotated county laptops in the go kits and the AEOC/EOC station to keep them updated.

9. Conducted monthly ARES meetings at the AEOC. Each session is divided between an on-the-air activity exercising the installed amateur
radio equipment while providing hands on training for ARES members and a business meeting to discuss upcoming events and
procedural matters.

b

o

Plans for next several months
10. Stay ready to support activation during the Summer storm season.
11. Plan Fairfax ARES portion of a local hospital emergency exercise
12. Participate in the daily Virginia Digital Net and the bi-monthly testing of the Old Dominion Emergency Net Digital.
13. ARES members will be taking the additional required FEMA training for credentialing per OEM request.
14. Continue on-the-air training with existing digital modes and evaluation of emerging digital modes for applicability to ARES missions.
Develop procedures and protocols for exploiting digital communications for fast, reliable and private communications.

Tom Azlin, N4ZPT, Fairfax County ARES Emergency Coordinator/RACES* Coordinator
*The “Radio Amateur Civil Emergency Service” (RACES) is a standby emergency radio service available to Fairfax OEM using registered amateur

radio operators. A good description can be found at http://en.wikipedia.org/wiki/Radio Amateur Civil Emergency Service. A good ARES article
is at http://en.wikipedia.org/wiki/Amateur Radio Emergency Service
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Planning Team Members

Co-Lead Agencies
> Volunteer Fairfax*
» Office of Emergency Management (OEM)*

County agencies
» Animal Control*
Attorney’s Office*
Department of Family Services (DFS)
Department of Public Safety Communications (DPSC)*
Department of Purchasing and Supply Management (DPSM)
Facilities Management Division (FMD)
Fairfax County Disability Services Board*
Fairfax County-Falls Church Community Services Board (CSB)
Fairfax County Fire & Rescue Department (FCFRD)
Fairfax County Health Department (FCHD)*
Fairfax County Park Authority (FCPA)*
Fairfax County Police Department (FCPD)*
Fairfax County Public Schools (FCPS)
Neighborhood and Community Services (NCS)*
Office of the County Executive (OCE)
Office of Public Affairs (OPA)*
Office of Public-Private Partnerships (OP3)*
Office to Prevent and End Homelessness (OPEH)
Risk Management Division (RMD)
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Sheriff’s Department

Non-Governmental Agencies

» Annandale Christian Community for Action (ACCA)
» American Red Cross (ARC), National Capital Region*
» Capital Area Food Bank

» Citizen Corps Council (CCC)

» Ecumenical Community Helping Others (ECHO)

» Fairfax FISH

» Faith Communities in Action (FCIA)

» Food for Others

» Goodwill of Greater Washington

» Habitat for Humanity, Northern Virginia

» United Community Ministries (UCM)

Regional/State Agencies

» Adventist Community Services (ACS)

» Hands on Network*

» Northern Virginia Voluntary Organizations Active in
Disasters (VOAD)*

» Virginia Department of Emergency Management
(VDEM)*

» Virginia Voluntary Organizations Active in Disasters
(VOAD)*

* On Both Planning Teams



Annex Development Overview

Goals:
O Diverse planning team
O Valuable for all partners
O Well-defined, flexible, efficient and easy to follow process
L Capitalize on existing skills and resources/technology
L Define roles and responsibilities for all stakeholders throughout every
disaster phase
O Incorporate lessons learned from the County and nationwide
0 Two completed annexes by summer 2012
Objectives:

L Donations Management: Create an annex that defines a coordinated
process of soliciting goods, cash and services; receipt; tracking; sorting;
storage (short-term); distribution and disposal

O Volunteer Management: Create an annex that defines a coordinated process
of filling volunteer requests through affiliated and unaffiliated volunteers
during the response and recovery phases of a disaster




Operating Environments

Donations Management

Volunteer Management

Handle
excess
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volunteers

“A system coordinated by the ‘formal’ responders and
pre-trained volunteers that can integrate a large number
of spontaneous volunteers”



Overall Considerations

" |ncorporate coordination with our Regional/State partners

®= Include information specific to access and functional needs

= Describe the roles/responsibilities during the transition from
response to recovery

* Tie in with other EOP related annexes & plans (Points of
Distribution, Service Information Center, Mass Care, Pre-Disaster
Recovery Plan)

" Ensure integration with the incident management system



Donations Management

=  Players:
> Donations Coordinator: Volunteer Fairfax (Volunteer/Donations Management Group in EOC)
> Donations Coordination Team (DCT):
— Public Information Officer, OEM, Coordinated Services Planning (NCS-CSP), DPSM, FCPS
— ARC-NCR, Capital Area Food Bank, Goodwill, Habitat for Humanity, Safety Net Organizations
> Donations Manager(s): organization(s) in charge of donations

=  Options:
> Plan A: County will rely on CBOs/FBOs for donations management.
— Small-scale: Donations Coordination Team/Donations Manager
— Large-scale: Goodwill (woven goods), CAFB (food), HFH (appliances, construction)
> Plan B: DCT provide support to identify resources if requested but CBOs/FBOs still staff and manage donations.
» Plan C: County (DPSM) manages donations out of warehouse(s) with support from FCPS

=  Specifics:
> Encourage monetary donations directly to non-profits engaged in response/recovery efforts
> Use of National Donations Management Network (NDMN) and Volunteer Fairfax Donations Guide
> Emphasis on push/pull communication pathways:
— Push: information to public & to partners
— Pull: information regarding the needs of those impacted and organizations involved in response/recovery
> Importance of record keeping (reimbursement)



Volunteer Management

=  Players:
> Volunteer/Donations Management Group in EOC: Volunteer Fairfax
» Volunteer Coordinators — affiliated volunteers
> Spontaneous/unaffiliated volunteers

=  Options:
> First resort: affiliated volunteers
> Volunteer Reception Center (VRC)
— Modified: Same functions, fewer staff, at worksite/Volunteer Fairfax office
— Full-scale: Same functions, full staff, at identified location near impacted area

=  Specifics:
» Use of Volunteer Fairfax Volunteer Now! & WebEOC
> Emphasis on push/pull communication pathways:
— Push: information to public & to partners

— Pull: information regarding the needs of those impacted and organizations involved in
response/recovery

> Importance of record keeping (reimbursement)



Next Steps

= 1st half June: 2 week comment period (Planning Team)

= July 9: Planning meetings to discuss changes (Planning Team)

= July: Revisions to Annexes (OEM — Lion)

= 2nd half July: 2nd review — 1 week comment period (Planning Team)
= August: Revisions to Annexes (OEM — Lion)

= August: Distribution of final Annexes (OEM- Lion)

= Summer: Presentation to the EMC Policy Subcommittee

= QOctober/November: Volunteer Fairfax/FCIA Workshop (training)

= 1stquarter 2013: Table Top Exercise

THANK YOU!



