ESF 4
Firefighting

COORDINATING AGENCY: Fire and Rescue Department

Coordinating Agency Fire and Rescue Department
Police Department
Cooperating Agency Department of Public Works and

Environmental Services

Department of Public Safety
Communications

Health Department

I. MISSION STATEMENT

Detect and suppress fires that are the result of a disaster or fires that could

become a disaster.

I1. SCOPE AND POLICIES

e All emergency response and recovery operations conducted under ESF
4 will be in accordance with the National Incident Management
System (NIMS) and the Incident Command System (ICS).

e ESF 4 will establish a unified command structure in order to

coordinate the activities of all cooperating agencies.

e The coordinating agency will actively engage the ESF 4 cooperating

agencies in planning, training, and exercises to ensure an effective

operation upon activation.

e ESF 4 encompasses the coordination of county fire and rescue

resources during disasters and other large-scale emergencies. ESF 4

will coordinate incoming automatic mutual aid resources in support of

fire and rescue operations. Statewide mutual aid or other outside
resources beyond the existing automatic or standing mutual aid
agreements already in place, will be requested through the Logistics

Section at the EOC.



ESF 4 will establish staging areas and logistical support bases for
arriving mutual aid resources in coordination with all first response
agencies.

ESF 4 will maintain documentation for financial reimbursement in
accordance with the Financial Annex to this Plan.

III. CONCEPT OF OPERATIONS

The coordinating agency monitors incidents on a continuous basis and
routinely responds to incidents and emergencies. Most incidents will
be managed by the on-scene incident commander (IC) who establishes
the on-scene incident command post (ICP).

As an incident or threat escalates or the initial event has resulted in
multiple emergencies, coordinating and cooperating agencies may
activate their Department Operations Centers (DOC’s). In the event of
multiple emergencies, the coordinating agency may transition
command to a central ICP when it is expected that operations will
continue for several operational periods and/or to provide overall
management to several individual incidents.

Where multiple incidents command posts are established, an area
command should be established to oversee these multiple incidents
and provide coordination support and ensure integration of agency
administrator policies and procedures.

In the event the size, scope, or complexity of the individual event(s)
exceeds the capability of the local ICP(s), an Incident Management
Team (IMT) may be requested to support the Area Command or
ICP(s).

The primary function of the DOC will be to monitor the situation and
ensure that continuity of field operations (other than the incident) and
service to the community are maintained.

The ICP will include a Command and General staff and section
positions as appropriate for managing the operations. An Incident
Action Plan (IAP) is developed for each operational period. The ICP



will provide situational briefings to the DOC and to the EOC, if
activated.

7. Inincidents with multi-agency and/or multi-jurisdictional
involvement, a unified command will be established.

8. Upon activation of the EOC, the coordinating agency will provide
representation to address strategic level firefighting and fire
suppression requirements and issues.

9. ESF 4 at the EOC will provide direction and guidance to the DOC(s),
coordinate ICP requests for support from other county departments
and agencies, and assist with requests for State and/or federal
resources through the Logisitics Section at the EOC.

10. ESF 4 at the EOC will provide briefings to the senior policy group on
incident operations and agency activities and issues.

IV. AGENCY ROLES AND RESPONSIBILITIES

Coordinating Agency — Fire and Rescue Department
Preparedness e Develop supporting plans and procedures.
e Conduct training and exercises.
¢ Develop and maintain inventory of assets.
¢ Develop and maintain notification rosters.
e Ensure protection of vital records.
e Manage resolution of ESF-4 after-action issues.
¢ Conduct planning with designated cooperating
agencies.

Response e Provide firefighting and fire suppression services.

o Establish and operate staging areas as necessary.

¢ Request and manage mutual aid for fire and rescue
operations.

e Coordinate and perform search and rescue operations.

e Coordinate and assist in evacuation operations as
necessary.

e Coordinate and perform fire prevention and
investigation services.

e Coordinate and establish an on-scene Incident




Command Post and incident command activities.

Recovery ¢ Regulate and supervise burn sites for debris removal.
e Conduct ESF-4 after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating Agency — Police Department
Phase Roles and Responsibilities
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
¢ Maintain inventory of agency resources.
e Assist in resolving ESF-4 after-action issues.
e Develop supporting plans and procedures.

Response e Traffic control and management.

e Crowd control and site security.

e Assist with evacuations and search and rescue
operations as necessary.

Recovery o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating Agency — Department of Public Works and Environmental

Services
Phase Roles and Responsibilities
Preparedness e Participate in planning, training, and exercises.

e Maintain agency notification roster.

¢ Maintain inventory of agency resources.

e Assist in resolution of ESF-4 after-action issues.
e Develop supporting plans and procedures.

Response e Conduct structural evaluations and assessments as
requested.
e Provide available heavy equipment, as requested.
Recovery o Participate in after-action review
Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.




Cooperating Agency — Department of Public Safety Communications

Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Assist in resolving ESF-4 after-action issues.

e Develop supporting plans and procedures.

Response e Provide communications capabilities/assets.
¢ Manage primary and backup communications
equipment.
Recovery e Provide communications capabilities/assets.
e Manage primary and backup communications
equipment.

e Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating Agency — Health Department
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.

e Assist in resolving ESF-4 after-action issues.
e Develop supporting plans and procedures.

Response e Assist with environment health assessments
Recovery o Participate in after-action review.
Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.




V. SUPPORTING PLANS AND OPERATIONAL PROCEDURES

Northern Virginia Regional Firefighting and Emergency Operations Manuals:

a. Command Officer Operations (August 2008).

b. Fires in Single Family Dwellings (November 2008).

c. Fires in Residential and Commercial Townhouses and Row Houses
(June 2009).

d. Fires in Strip Shopping Centers (June 2009).

e. Fires in Garden Apartment Manual (January 2008)/

f. High-Rise Building Fire Book (June 2002).

g. Rapid Intervention Team Command and Operational Procedures (

February 2008).

h. Engine Company Operations (November 2003).

i. Highway Operations (January 2007).

j- Metrorail Emergencies (September 2007).

k. Elevator and Escalator Emergencies (June 2008).

1. Flammable Liquids (August 2007).

m. Inland Water Rescue and Emergencies (March 2010)

n. Utility Emergencies (February 2008)

0. Weapons of Mass Destruction (August 2007)



