ESF 7

Logistics Management and Resource Support
COORDINATING AGENCY: Department of Purchasing and Supply

Management
Coordinating Agency Department of Purchasing and Supply
Management
Department of Public Works and
Cooperating Agencies Environmental Services

Fire and Rescue Department

Office of Emergency Management

Department of Human Resources

Department of Finance

Fairfax County Public Schools

Department of Vehicle Services

Police Department

Facilities Management Department

L MISSION STATEMENT

Provide logistical support to county departments and agencies involved in
the response to and recovery from a disaster or emergency under the EOP
through the procurement and distribution/delivery of commodities and
services.

II. SCOPE AND POLICIES

e All emergency response and recovery operations conducted under ESF
7 will be in accordance with the National Incident Management
Systems (NIMS).

e ESF 7 is not intended to replace or supplant the purchasing authorities
of the individual county departments and agencies. Rather, ESF 7 will
provide technical assistance in locating, distributing and procuring
critical resources and supplies through the Logistics Section in the
EOC. However, once a Single Point Order decision has been made,
ALL requests for additional resources must be made through the




Logistics Section of the EOC. Further guidance for this process can be
found in the SOP for Single Point Ordering, Section V, below.

ESF 7 will maintain a list of anticipated essential material resources
and a list of potential suppliers in order to obtain resources more
expeditiously during a major disaster or emergency. This may be
accomplished through the FOCUS system or other identified means.

ESF 7 will locate, procure, and distribute resources to the support the
incident as requested through the Logistics Section in the EOC, and in
accordance with the operational priorities established by the EOC
Command.

ESF7 agencies will participate in planning, training, and exercises as
coordinated by the Office of Emergency Management to ensure an
effective operation upon activation of the EOC.

III. CONCEPT OF OPERATIONS

1. As an incident or threat escalates, the The Office of Emergency
Management will issue notifications to cooperating agencies
and agency emergency personnel in accordance with
established protocols and checklists.

2. Upon activation of the Logistics Section at the Emergency
Operations Center (EOC), the coordinating agency will provide
representation to assist with resource requirements and
procurement support.

3. The Logistics Section of the EOC will manage all requests for
resources and logistical support for the incident(s), and provide
the coordination of specific requirements for ESF 7 action and
documentation. The institution of Single Point Ordering will
require all resource requests not already made at the incident
level, to be managed through the EOC for purposes of
coordinating, tracking and allocating.

4. Resources may be provided upon the request of recognized
tield command personnel, such as an Incident Commander,



10.

11.

EOC General Staff or upon direction of the EOC Commander
(EOCC).

Equipment and materials will be obtained from both intra-
departmental and inter-departmental inventories. Inter-
departmental requests will be submitted and routed though
ESF-7 under the Logistics Section. Requests unable to be filled
in County inventories may procured by ESF-7 from commercial
vendors. Coordination for resource reallocation will be
accomplished within the EOC.

The Logistics Section maintains lists of vendors and suppliers of
equipment, materials and services needed during disaster
response and recovery actions.

ESF-7 will conduct operations in accordance with all local, state
and federal laws and regulations.

The coordinating and cooperating agencies will provide
available resources based upon the priorities established by the
EOC Command.

The Logistics Section will request cooperating agencies to
provide available assets in order to meet operational
requirements. If necessary, private sector sources will be
acquired to augment the county resources.

Operations will continue at the EOC until the local emergency
declaration is terminated or as otherwise directed.

Storage Facilities: The Department of Purchasing and Supply
Management warehouse is available for temporary storage.
Additional County warehouse space may be available, as
needed. Leasing of additional buildings or warehouses is a
responsibility of the Facilities Management Division.



IV. AGENCY ROLES AND RESPONSIBILITIES

Coordinating Agency — Department of Purchasing and Supply Management

Roles and Responsibilities

Preparedness e Develop supporting plans and procedures.

e Participate in ESF 7 training and exercises.

e Develop and maintain inventory of critical resources
and potential suppliers.

e Develop and maintain notification rosters.

e Coordinate resolution of ESF 7 after-action issues.
Maintain procurement records pertinent to each event.

Response e Establish and manage the Receipt, Store, and Stage
facility for the Strategic National Stockpile in the
event the Fairfax County RSS is designated by the
state.

e .Procure critical resources via the Purchasing Unit in
the Logistics Section at the EOC.

e Provide assistance to departments and agencies in
locating resource and service providers.

e Provide technical assistance in purchasing and
procurement

Recovery e Provide assistance to departments and agencies in
locating resource providers.

¢ Receive, transport, store, and deliver supplies and
commodities.

e Provide technical assistance in purchasing and
procurement.

¢ Restock commodities and supplies consumed during
the emergency response, as necessary.

o Participate in after-action reviews.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.




Cooperating Agency — Department of Public Works and Environmental

Services
Phase Roles and Responsibilities
Preparedness e Participate in planning, training, and exercises.

e Maintain agency notification roster.

e Maintain inventory of agency resources.

e Assist in resolving ESF 7 after-action issues.
e Develop supporting plans and procedures.

Response e Provide available resources as requested.
o Assist with staging of resources, as available.

Recovery e Provide available resources as requested.
e Restock internal inventories as needed.
o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating

Roles and Responsibilities

Preparedness e Develop internal agency plans and procedures.

e Participate in training and exercises.

e Assist in resolving ESF 7 after-action issues.

e Train agency staff for emergency assignments.

e Develop the Logistics Section at the EOC to its fullest

capacity.
Response o Identify staffing for the various Logistics Section
Units at the EOC.
e ProvideLogistics Section Chief staffing at the EOC.
Recovery e Manage and track requests for outside resources
submitted to the VEOC.

o Participate in after-action reviews.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.




Phase
Preparedness

Cooperating Agency — Department of Human Resources

Roles and Responsibilities
Develop internal agency plans and procedures.
Participate in training and exercises.
Assist in resolving ESF 7 after-action issues.
Train agency staff for emergency assignments.

Response

Through the Call Back Unit of the Logistics Section of
the EOC, identify Fairfax County employees who may
be available to support operations such as a Family
Assistance Center, Service and Information Center,
and Disaster Recovery Centers.

Recovery

Identify Fairfax County employees who may be
available to support recovery operations.
Participate in after-action reviews.

Mitigation

As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Phase
Preparedness

Cooperating Agency — Department of Finance

Roles and Responsibilities
Participate in planning, training, and exercises.
Maintain agency notification roster.
Train agency staff for emergency assignments.
Assist with resolving ESF 7 related after-action issues.
Develop supporting plans and procedures.

Response

Provide financial management including maintaining
automated vendor files and payment of bills.

Recovery

Provide financial management including maintaining
automated vendor files and payment of bills.
Participate in after-action review.

Mitigation

As appropriate, identify opportunities to mitigate the
impact of future incidents.




Cooperating Agency —Fire and Rescue Department
Phase Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Assist in resolving ESF 7 after-action issues.

e Maintain inventory of agency resources.

e Develop supporting plans and procedures.

Response e Provide available resources as requested.
e Provide logistical support for staging resources, if
necessary.
Recovery e Provide available resources as requested.

¢ Restock internal inventories as necessary.
e Participate in after-action reviews.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating Agency — Fairfax County Public Schools
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
¢ Maintain inventory of agency resources.
e Assist in resolving ESF 7 after-action issues.
e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide available transportation assets, if necessary.
e Act as partner in receipt and handling of SNS assets in
accordance with County RSS plan.

Recovery e Provide available transportation assets, if necessary
e Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.




Cooperating Agency — Police Department
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.
e Assist with resolving ESF 7 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide available resources as requested.

e Provide security at staging areas

e Provide security and tactical support to RSS/SNS
operations, as necessary.

Recovery e provide security at staging and demobilization areas,
as necessary.
o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating Agency — Department of Vehicle Services
Phase Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.

e Maintain agency notification roster.

e Maintain inventory of county resources, for which
DVS has technical review or maintenance
responsibilities.

e Assist with resolving ESF 7 after-action issues.

e Train agency staff for emergency assignments.

e Develop supporting plans and procedures.

Response e Provide staffing for the Supply Unit in the Logistics
Section of the EOC, if requested.

e Maintain maintenance and support capabilities for
county and FCPSfleet assets.

Recovery e Maintain maintenance and support capabilities for
county and FCPS fleet assets .
o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.




Cooperating Agency — Facilities Management Division

Phase Roles and Responsibilities
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.
Response e Provide staffing for the Facilities Unit in the Logistics
Section of the EOC, if activated.
e Maintain maintenance and support capabilities for
FMD facilities and assets.
e Provide leasing services for facilities, as requested.
e Provide additional generator support, as requested.
Recovery ¢ Maintain maintenance and support capabilities for
FMD facilities and assets .
e Participate in after-action review.
e Provide additional generator support, ifavailable.
Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.

V. SUPPORTING PLANS AND PROCEDURES

1. EOC Resource Ordering Process for Single Point Ordering SOP




