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SACC Rate Setting Policies and Methodology  
 

Fee setting policies  

 SACC fees are reviewed, and adjustments proposed, based on the cost of operating 
the program.   
 

 Upon adoption of the budget by the Board of Supervisors (April), fee schedules are 
finalized to include the full-fee rate and sliding fee scale adjustments for income 
eligible families. 
 

 Other steps following adoption of the budget: 

o Coordinate with Accounts Receivable staff 

o SACC Financial forms updated 

o SACC enrollment and accounts receivable system (SEMS) updated to reflect 
fees 

o SACC web page updated to reflect fees 

o Inform SACC Parent Advisory Council of new fees 

FY 2016 fees:  Operating costs and methodology  

Compensation 
 

1. Compensation for the After School program is calculated using the average actual 
rates for a Day Care Center Supervisor (S-20) and Day Care Center Teacher II (S-18). 
This is applied to the regular and overtime hours anticipated to be worked by the 
employees.  Fringe Benefits are then calculated using the current fringe benefit 
planning factors.   
 

2. Regular Hours: 
After school employees work 25 hours a week, 42 weeks a year with the current fringe 
benefits planning factor for Merit employees.   

 
3. Overtime Hours: 

On average, an employee works 40 hours of overtime each school year with a fringe 
benefits planning factor of the current FICA rate. 

 
4. Compensation for the Day Care Center Supervisor totals (regular and overtime) and 

for the Day Care Center Teacher II totals (regular and overtime) are combined for the 
total compensation cost per year. 

Operating Expenses 
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Operating Expenses for a SACC classroom is determined based on a breakdown of the 
categories and associated costs below.   

 

Category 
Office Supplies, Printing and Misc. Expenses 
Phone 
Certifications and Training 
Field Trips/Transportation 
On/Off Site Special Events 
Shelter in Place Supplies 
Food  
Program Supplies – per child 
Furniture and Equipment Replacement/Repair 
Travel Reimbursement, average 30 miles 

 

The SACC program provides services for children Before and After School.  Operating 
Expenses should be apportioned accordingly.  
 

Monthly Cost per Child for Compensation and Operating Expenses 
 

The monthly cost is calculated by adding the Total Compensation and the Total 
Operating Expenses for the year and dividing it by the number of monthly payments 
and the average number of children per classroom.  Payment for the After School 
SACC program is made in 10 monthly payments.   

 
Administrative Costs 
 

Administrative Costs are based on the current federally approved indirect cost rate.  It 
should be applied to the Monthly Cost per Child. 

 
SACC Payment for School Use 
 

SACC Payment for School Use is the County’s annual contribution to offset school 
operating and overhead costs associated with SACC.  It is calculated based on the 
payment made by the County to FCPS and the average number of children in SACC per 
day.  Costs should then be spread across the number of After School (AS) monthly 
payments. 

 
Total Monthly Cost for After School 
 
The Administrative Costs and SACC Payment for School Use are then added to the Monthly 
Cost per Child; this is the total monthly cost for the After School program. 
 

 


