
Purpose 

The grievance procedure provides a 
fair, detailed process whereby 
employees may voice complaints 
concerning issues related to their 
employment through the county. The 
purpose is to improve employee-
management relations through a 
prompt and fair method of resolving 
problems. 

What every complainant 
should know 

 Personal face to face meetings 
between the grievant and 
management are required at all 
steps. 

 Complaints must be filed within 
20 business days of the date 
giving rise to the complaint. 

 Complaints alleging 
discrimination and/or retaliation 
receive a binding decision from 
the Civil Service Commission. 

 Extensions of time may be 
granted by mutual agreement of 
the parties or by the county 
executive. 

What is the Office 
Human Rights and of 

Equity Programs 
Division (EPD)? 

The EPD staff provides information 
about laws and related county policies 
and procedures that prohibit 
discrimination. The office advises 
county employees and managers about 
Fairfax County’s responsibilities. 

 

Office of Human Rights and 
Equity Programs Division             
12000 Government Center Parkway,   
Fairfax, VA 22035-0093 

703-324-2207 (V) 
703-222-5494 (TTY)  
703-324-3305 (Fax) 
http://infoweb/EPD 
 
 
 

This information will be 
provided in alternative formats, 
such as large print or Braille, upon 
request. Please contact the Office 
of Human Rights and Equity 
Programs Division (EPD). 
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Who May File? 

If you are a Fairfax County 
Government merit employee and you 
believe that you have experienced 
discrimination by another county 
employee while on the job, you may 
file a complaint with the Fairfax County 
Office of Equity Programs if you believe 
the discrimination was due to one of 
the reasons listed below: 

1. Your race, color, creed, 
age, religion, disability, 
national origin, sex, marital 
status, political or union 
affiliation, or  

2. You believe that you have 
been subjected to retaliation as a 
result of using the grievance 
process to complain of 
discrimination, or by participating 
in the grievance of another county 
employee, or for reporting 
violations of law.  

How Do I File? 

If you wish to make a complaint, 
discuss the problem directly with your 
immediate supervisor within 20 
business days of the date you gained 
knowledge of the event giving rise to 
the complaint. (Please see Chapter 17 
of the Fairfax County Personnel 
Regulations for more information @ 
http://infoweb/ or contact EPD.) 

 
 
 

The Grievance 
Procedure at a Glance… 

 
Event Giving Rise to Complaint 

 
FIRST STEP:  Verbal Discussion with 

Immediate Supervisor discussing 
initiation of complaint process (Within 

20 Business Days) 

 
Verbal Response from Supervisor at 
Meeting or Written Response from 

Supervisor (Within Five Business Days) 

 
Resolution or 

 
SECOND STEP:  Written Complaint to 

Division Supervisor (Within Five 
Business Days) 

 
Meeting of Complainant and Division 

Supervisor (Within Five Business Days) 

 
Written Response from Division 

Supervisor (Within Five Business Days) 

 
Resolution or 

 
THIRD STEP: Written Complaint to 

Department Head (Within Five 
Business Days) 

 
Meeting of Complainant and 

Department Head (Within Five 
Business Days) 

 
Written Response from Department 
Head (Within Five Business Days) 

 
Resolution or 

 
Complainant Submits Request for 

Grievability Determination (Within 10 
Business Days) 

 
Ruling of Grievability by the County 
Executive (Within 10 Business Days) 

 
If Grievable, File Appeal for Hearing 

with Civil Service Commission (Within 
10 Business Days) or If Nongrievable, 
May File Appeal of Reverse Grievability 

to Circuit Court (Within 30 Business 
Days) 

 
                              

CSC Hearing is Conducted         
Decision is Binding and Final 
in Cases of Discrimination 

and Retaliation. 
 

http://infoweb/

