Josiah H. Beeman Commission

April 13, 2007

Requests for Clarification and Additional Data Requests

ACCESS

Reference Access 2, 3, 4: Inpatient Services

How many of the 1136 admissions were to private hospitals? State hospitals?

What is the average length of stay in private vs. state?

What is the trend in use of private for initial placement versus state hospital?

Do these numbers of admissions listed include those with insurance2 If so, how many?

How many were discharged from local facility to state hospital and how many were

discharged to the community?
What happens with children who need inpatient services?
What is the role of Institutions for Mental Disease (IMD) exclusion in forcing people into
other types of facilities with other payment systems including Medicaid and private
programs?
Clarify priority on placements (e.g., private first)

O Clarify the role of discharge planners at private hospitals

Please provide discharge data for acute care.

e s it true that state hospital wants to get out of acute care?
e  What is the Fairfax percentage of inpatient admissions?
O What is expectation of the state regarding use of local and regional hospitals?
INVOLVEMENT
e  Who develops grant proposals? Are those being served included in process?
PERFORMANCE

Reference Performance — 2: FY2007 Performance Contract
Please provide a breakdown by population for Case Management (e.g., of the 5,025
listed, what categories do they fall into)2

O Do those in jail receive case management?



e Please provide more detail for Outpatient category (State Performance Contract
breakout).

e Please provide definitions for Goals (e.g., the kinds of Employment).

e  What is the relationship between the figures of 1661 combined inpatient admissions
(reference Access - 2: Inpatient Services) and 250 inpatient persons listed on Performance
Contract chart?

O Do admission numbers include state and local?

e Does Performance Contract include services funded by all resources?

e Inpatient shows 99% of goal met at mid-year. What impact does this have on the second
half of the year? Has this had a financial impact? Has this had an impact on quality of
care?

e Chart shows CSB is seeing many more than planned for Outpatient & Case Management.

Has this had an impact on quality of care?

INTEGRATION

Reference Integration — 2: Primary Care
e s it possible to get numbers and breakouts on people accessing system that have private

insurance? Medicare? Medicaid? NOTE: Some data may be found in “Anticipating the Future”

STRUCTURE

Reference Structure — 8, 9, 10: charts

e Please add County demographic information to CSB Race and Hispanic Origin charts

Reference Structure — 11: Spending& Revenue Plan
e Medicaid revenues seem to be low in relation to other data and population served. Any
comment?

e  What is the target population for CSB and how consistent is the application?



