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We have included prevention and 
early intervention in our values because 
we believe that early identification, 
early intervention, and maintenance of 
wellness build protection and resilience, 
and enhance the likelihood of positive 
outcomes for all individuals with, or at 
risk for, mental illness.  This belief is 
based on our collective understanding 
that a system that supplies prevention, 
early identification, and early interven-
tion services will minimize demand for 
more expensive emergency and crisis 
services.  Growing awareness of the 
mental health benefits of prevention 
and early identification is evidenced in 
services provided by public and private 
organizations across the country.  

Strategy 3.1: Organize and deliver edu-
cation and public awareness activities 
and campaigns about mental health and 
wellness.  Actively publicize information 
about public mental health services and 
supports to the community.

Education efforts are necessary to 
increase public awareness of mental 
health and wellness, which in turn will 
reduce the stigma surrounding mental 
illness and promote the positive effects 
of prevention practices and early inter-
vention.  The Commission believes that 
the CSB and its system partners have 
a responsibility to provide education 
about mental health issues, thus raising 
the public’s awareness.  Information 
about mental health, wellness, resil-
ience, and recovery should be easily 

accessible so that all residents of the 
Fairfax-Falls Church community can 
benefit by knowing more about these 
issues.

Education efforts should include 
outreach and publicity to inform the 
public about mental health services and 
supports.  Access to such information 
was a theme in our stakeholder input-
gathering activities.  We believe that the 
CSB’s publicizing of its mental health 
services could be more effective.  The 
CSB has begun to address this by hiring 
a new Communications Director. 

Strategy 3.2: Assure that prevention 
is a fundamental responsibility of every 
provider in the system.

We have learned that prevention 
programming for youth includes, but is 
not limited to:

• Al’s Pals: A resiliency-based preven-
tion curriculum and teacher training 
program that develops personal, social, 
and emotional skills in children ages 3 
to 8.

• Girl Power: A nationally recognized 
program developed by the CSB for girls 
ages 9 to 13 that teaches mental health 
promotion through skill-building groups 
and activities, community service proj-
ects, and other activities.

• Leadership and Resiliency: A nation-
ally recognized licensed model program 
developed by the CSB for 14- to 18-year-
old high school students that enhances 
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resilience by teaching about goal-set-
ting, healthy relationships, and coping 
strategies, while preventing involvement 
in substance use and violence.

• Signs of Suicide (SOS): A program 
that teaches high-school-age youth how 
to identify symptoms of depression, 
self-injury, and possible suicide in them-
selves or their friends, and to respond 
effectively by seeking help from a 
trusted adult.

We applaud these prevention and 
early intervention efforts, which focus 
on children and youth;  however, pre-
vention and early intervention should 
include adults as well. We believe that 
all mental health services must be built 
around the premise that prevention is 
a fundamental function of the system. 
This will require the CSB to integrate 
a prevention philosophy throughout its 
system of services and supports and to 
develop and train its workforce accord-
ingly.  

Strategy 3.3: Integrate more fully with 
Fairfax County Public Schools to support 
the mental health of children and youth. 

With a nationally estimated “20% of 
children having a mental health disor-
der and 1 in 10 youth having a serious 
mental health problem that is severe 
enough to impair how they function 
at home, school, or in the community, 
there is tremendous need to target ser-
vices effectively and efficiently for youth 
and their families.”1   The need may be 
even greater in Fairfax County:  In its 
2005 Youth Survey, 32.3% of students 
reported that in the previous twelve 
months they had experienced extended 
periods of sadness or hopelessness 
every day for weeks at a time, which 

had prohibited them from performing 
their usual activities.  Additionally, 12.9% 
of students indicated that they had seri-
ously considered suicide in the previous  
twelve months, and 3.4% reported that 
they had actually attempted suicide.2  

Since “the majority of children at-
tend school…, schools are one of the 
best locations in the community to 
reach young children, youth, and their 
families” – making the schools essential 
partners with the mental health sys-
tem.3  The Commission, supported by 
comments from stakeholders, envisions 
stronger integration with the school 
system, where the school system, as 
part of an individual’s natural commu-
nity, shares in responsibility for mental 
health care.  

CSB’s Infancy and Early Childhood 
program partners with Fairfax County 
Public Schools (FCPS) to offer compre-
hensive mental health services to young 
children (birth through six years) 
and their parents in seven preschools 
throughout the county.  A therapist 
goes to the schools to identify and serve 
young children with behavioral, emo-
tional, and/or developmental problems 
that affect their daily functioning at 
home or school.  Additionally, the CSB 
partners with the school system to offer 
Student Assistance Programs, a compre-
hensive model for the delivery of pre-
vention, early intervention and support 
services, primarily for high-school-aged 
youth.  Student assistance services are 
designed to reduce student risk factors, 
promote protective factors, increase as-
set development, and create a bridge to 
needed services.  

Optimized integration with the 
school system would include the provi-
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sion of mental health services in the 
schools; strengthen the overall supports 
available to children, youth, and their 
families; and increase the likelihood of 
families caring for their children and 
youth at home.

Strategy 3.4: Expand early intervention 
practices to prevent the need for crisis 
and emergency care, and to mitigate 
further progression of the illness. 

 By making information on mental 
health more readily available to those 
in the community – specifically through 
awareness activities, more prevalent 
prevention initiatives through provid-
ers, and stronger collaboration with the 
school system – mental health issues 
can be addressed before a crisis arises 
and emergency care is needed.  Fur-
thermore, we have learned from the 
consumer movement that individuals 

can and have developed early interven-
tion strategies that help them avoid cri-
sis services and hospitalization.  These 
strategies include Wellness Recovery 
Action Planning (WRAP), psychiatric 
advance directives, and a community of 
support. Practitioners who are sensi-
tive to strategies that prevent crisis can 
facilitate such planning for people as a 
standard component of care. 

Overall, the Commission believes 
that prevention and early intervention 
activities in the community as well as 
the development of individual plans for 
relapse prevention are fundamental to 
mitigating the progression of mental 
illness to a point of crisis. 
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