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TRANSFORMATIONTRANSFORMATION



Transformation is:Transformation is:

Changing Yourself Changing Yourself 

Changing Your Program Changing Your Program 

Changing Your ProgramChanging Your Program’’s Environments Environment



PresidentPresident’’s New Freedom s New Freedom 
CommissionCommission

““The mental health system in the U.S. is The mental health system in the U.S. is 
in shambles.in shambles.””

““We need to create a mental health We need to create a mental health 
system that is recoverysystem that is recovery--oriented and oriented and 
consumer and family directed.consumer and family directed.””



PresidentPresident’’s New Freedom s New Freedom 
Commission GoalsCommission Goals

Americans understand that mental Americans understand that mental 
health is essential to overall health.health is essential to overall health.

Mental health is consumer and family Mental health is consumer and family 
driven.driven.

Disparities in mental health services Disparities in mental health services 
are eliminated.are eliminated.



PresidentPresident’’s New Freedom s New Freedom 
Commission GoalsCommission Goals

Early Mental Health Screening, Assessment, Early Mental Health Screening, Assessment, 
and Referral to Services are Common Practice. and Referral to Services are Common Practice. 

Excellent Mental Health Care is Delivered and Excellent Mental Health Care is Delivered and 
Research is Accelerated.Research is Accelerated.

Technology is used to access mental health Technology is used to access mental health 
care and information.care and information.



Institute of Medicine,Institute of Medicine,
National Academy of National Academy of 

SciencesSciences



IOMIOM

““We have a large and We have a large and 
growing chasm between growing chasm between 
actual healthcare delivery actual healthcare delivery 
and the quality of the and the quality of the 
healthcare we need.healthcare we need.””



IOM Crossing the IOM Crossing the 
Quality Chasm GoalsQuality Chasm Goals

•• SAFESAFE
•• PERSONPERSON--CENTEREDCENTERED
•• EFFECTIVEEFFECTIVE
•• EFFICIENTEFFICIENT
•• EQUITABLEEQUITABLE
•• TIMELYTIMELY



FOUR  IOM  STRATEGIESFOUR  IOM  STRATEGIES

1.  Transforming Financing1.  Transforming Financing

2.  Transforming Human Resources2.  Transforming Human Resources

3.  Adopting 3.  Adopting EBPsEBPs

4.  Using IT & Performance Measures4.  Using IT & Performance Measures



LinkageLinkage

PresidentPresident’’s Commission:  Define s Commission:  Define 
GoalsGoals

++
IOM Project:  Define StrategiesIOM Project:  Define Strategies

==
TransformationTransformation



Major 2005 U.S Mental Health Major 2005 U.S Mental Health 
InitiativesInitiatives

State Transformation GrantsState Transformation Grants

Acute Care Work GroupAcute Care Work Group

Transformation of Human Transformation of Human 
ResourcesResources

Transformational LeadershipTransformational Leadership

Information and IT InitiativesInformation and IT Initiatives



Quality ImprovementQuality Improvement

Community CollaborationsCommunity Collaborations

Quality CircleQuality Circle

Quality ManagementQuality Management

Quality ServiceQuality Service

MeasurementMeasurement

Informative TechnologyInformative Technology

ConsumerConsumer
and Familyand Family
DirectionDirection

TransformationalTransformational
LeadershipLeadership



A Short History of A Short History of 
Performance MeasurementPerformance Measurement

•MHSIP Consumer – Oriented Report Card (Access, Quality, 
Outcome)

•NASMHPD (28 indicators)

•5 State Pilot Project (32 indicators)

•16 State Demonstration Project (32 indicators)

•State DIG, Phase 1 (2002-2004) (21 indicators)

•(Uniform Reporting System)

•State DIG, Phase II (2005-2007) (23 indicators)
(URS & National Outcome Measurement System)



IT and Performance IT and Performance 
InitiativesInitiatives

National Strategic IT Plan.National Strategic IT Plan.

New ProjectNew Project:  Electronic Health :  Electronic Health 
Records/Personal Health Records/Local Records/Personal Health Records/Local 
Health Information InfrastructureHealth Information Infrastructure



IT and Performance IT and Performance 
InitiativesInitiatives

Forum on Common Performance Forum on Common Performance 
MeasuresMeasures
JCAHO/NAPHS/NRI Performance JCAHO/NAPHS/NRI Performance 
Measures ProjectMeasures Project
MHSIP Quality ReportMHSIP Quality Report
State Data Infrastructure Grants and State Data Infrastructure Grants and 
Uniform Reporting SystemUniform Reporting System



State Data Infrastructure Grants State Data Infrastructure Grants 
Phase IIPhase II

1.1. Reporting of Reporting of allall URS/NOMS URS/NOMS 
measuresmeasures

2.2. Working with local providersWorking with local providers--
common definitions and common common definitions and common 
data collection proceduresdata collection procedures

3.3. Building an electronic bridge to Building an electronic bridge to 
local providerslocal providers



Uniform Reporting System Uniform Reporting System 
DataData

Individuals servedIndividuals served——age, race/ethnicity, age, race/ethnicity, 
gendergender

Services providedServices provided——mental health and mental health and 
related communityrelated community--based services according based services according 
to the five criteria in the current Center for to the five criteria in the current Center for 
Mental Health Services (CMHS) statuteMental Health Services (CMHS) statute
–– CommunityCommunity--based service systembased service system
–– Mental health data and epidemiologyMental health data and epidemiology
–– ChildrenChildren’’s servicess services
–– Services for rural and homeless personsServices for rural and homeless persons
–– Management systems                           Management systems                           



Uniform Reporting System Uniform Reporting System 
DataData

Services for special needs populations, Services for special needs populations, 
including homeless persons and persons including homeless persons and persons 
with cowith co--occurring disordersoccurring disorders

Financial and staffing resources to Financial and staffing resources to 
support the service system support the service system 



National Outcome National Outcome 
MeasuresMeasures

1.1. Decreased mental illness Decreased mental illness 
symptomatologysymptomatology/ improved / improved 
functioningfunctioning11

2.2. Increased/retained employment Increased/retained employment 
(adults);(adults); return to/retention in school return to/retention in school 
(children)(children)11

3.3. Decreased criminal justice Decreased criminal justice 
involvementinvolvement11

1. Developmental1. Developmental



National Outcome MeasuresNational Outcome Measures

44.. Increased stability in family and living Increased stability in family and living 
conditionsconditions

55.. Increased access to servicesIncreased access to services
(number of persons served by age, gender, race, (number of persons served by age, gender, race, 
and ethnicity)and ethnicity)22

6.   Reduced6.   Reduced utilization of psychiatric inpatient utilization of psychiatric inpatient 
beds beds 
(rates of admission for 30 and 180 days)(rates of admission for 30 and 180 days)1, 21, 2

1.1. DevelopmentalDevelopmental

2.2. Required by the Office of Management and Budget Performance AsseRequired by the Office of Management and Budget Performance Assessment Rating Tool (PART) reviewssment Rating Tool (PART) review



National Outcome MeasuresNational Outcome Measures

77.  .  Increased social supports/socialIncreased social supports/social
connectednessconnectedness33

88.  .  Client perception of care outcomeClient perception of care outcome22

9.  Use of evidence9.  Use of evidence--based practices (EBP) based practices (EBP) 
(Cost effectiveness)(Cost effectiveness)
(number of persons receiving (number of persons receiving EBPsEBPs and number and number 
of of EBPsEBPs provided by State)provided by State)22

2.    Required by the Office of Management and Budget Performanc2.    Required by the Office of Management and Budget Performance Assessment Rating Tool   e Assessment Rating Tool   
(PART) review(PART) review

3.    For Access To Recovery, 3.    For Access To Recovery, ““social support of recoverysocial support of recovery”” is measured by client participation is measured by client participation 
in voluntary recovery or selfin voluntary recovery or self--help groups as well as interactionhelp groups as well as interaction



Desired LinkagesDesired Linkages
State Mental HealthState Mental Health

AgencyAgency

Local Local 
ProviderProvider

CONSUMERCONSUMER



Contact InformationContact Information

Ron Ron ManderscheidManderscheid, Ph.D., Ph.D.
Director, Mental Health and Substance Use ProgramsDirector, Mental Health and Substance Use Programs
Constella Group, L.L.C.Constella Group, L.L.C.
6003 Executive Boulevard, Room 4166003 Executive Boulevard, Room 416
Rockville, Maryland 20852Rockville, Maryland 20852
240240--514514--2607 (Voice)2607 (Voice)
301301--787787--1414 (Cell)1414 (Cell)
240240--514514--2601 (Fax)2601 (Fax)
rmanderscheid@constellagroup.comrmanderscheid@constellagroup.com
www.constellagroup.comwww.constellagroup.com
Enhancing human health around the world, every dayEnhancing human health around the world, every day
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