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Y MEMORANDUM

TO: Chairman and Members
Park Authority Board
VIA: Michael A, Kane, Director
FROM: Charles Bittenbring, Acting Director

Planning and Development Division

DATE: January 5, 2007

Agenda
Planning and Development Committee
Wednesday, January 10, 2007 — S p.m.
Board Room — Herrity Building
Chairman: Winifred S. Shapiro

1. Contract Award - Patriot Park Phase I Development - Action*

2. Scope Approval - Synthetic Turf Field Installation at Poplar Tree Park and South Run
District Park - Action*

3. Contract Activity Report - Information*

4. Laurel Hill Status Report - Information (with presentation)*

5. Laurel Hill Golf Course Clubhouse - Information (with presentation)*

6. Proposed Zoning Ordinance Amendment to Increase Recreation Amenity Provisions in
Planned Development Districts - Information*

7. Trail Projects Quarterly Status Report - Information (with presentation)™®

8. Comprehensive Plan Area Plan Update of Park Recommendations - Discussion*

9. Closed Session
* Land Acquisition

*Enclosures

cc:  Timothy K. White
Leadership Team

é\, If accommodations and/or alternative formats are needed, please call {703) 324-8563, TTY (703) 803-3354
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Board Agenda ltem
January 24, 2007

ACTION -

Contract Award — Patriot Park Phase | Development (Springfield District)

ISSUE:
Approval of a contract award to of
______inthe amount of $XX, XXX, XXX for the phase | construction of Patnot Park.

RECOMMENDATION:

The Park Authority Director recommends approval of a contract award to
of in the amount of $X, XXX, XXX for the phase |
construction of Patrlot Park. In addition, the Director recommends reserving $XXX, XXX
or ten (10) percent of the contract award for contract contingency, $XXX, XXX or six (6)
percent of the contract award for administrative costs, and $XXX, XXX for other project
related costs.

Contract Award $ X XXX XXX
Contract Contingency (10%) $ XXX XXX
Administrative Cost (6%) $ XXX XXX
Utilities $ XX XXX
Inspections and Testing $ XX XXX
TOTAL COST $ XXX XXX
TIMING:

Board action is requested on January 24, 2007, to maintain the project schedule.

BACKGROUND:

The 2004 Park Bond Program approved by the Park Authority Board included funding to
develop the first phase of Patriot Park. A project team was assembled with
representatives from the Department of Community and Recreation Services, Park
Operations, Resource Management and Planning and Development Division to
determine the project scope. At their February 8, 2006, meeting the Park Authority
Board approved the Phase | project scope. The Phase | development will be in
accordance with the approved Park Master Plan and recommendations from Cultural
Resource Management and Protection. The approved scope for Phase | development
included the following facilities / improvements:
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e Access road through the Mott Community Center

o Parking lot (120 spaces) and associated drive lanes

e Three (8) lighted synthetic turf micro-soccer fields (total area of 420" x 230')
¢ LID stormwater management facility and related structures

e Sidewalks and trails

» Site lighting

¢ Site landscaping

(X) sealed bids for the Phase | construction of Patriot Park were received
and opened on January 9, 2007, as summarized in Attachment 1. The lowest
responsible bidder was . Their total bid of $X,XXX,XXX is
FXXX, XXX or X.X% below the Park Authority’s pre-bid estimate of $2,645,000 and
XXX, XXX below the next lowest bidder. The work is to be completed within 210
calendar days of Notice-to-Proceed. holds an active Virginia
Class A Contractors License. The Department of Tax Administration has verified that __
has the appropriate Fairfax County Business, Professional and
Occupational License (BPOL).

FISCAL IMPACT:

Based on the post-bid cost estimate update, funding in the amount of $X, XXX XXX is
necessary to award this contract and to fund the associated contingency, administrative
costs and other project related costs. Based on encumbrances and expenditures to
date, funding is currently available in the amount $3,304,873 in Project 474104, Athletic
Fields, Fund 370, Park Authority Bond Construction, $5,055 in Project 004791, Popes
Head Estates, Fund 371, Park Capital Improvement Fund, and $175,685 in Project
004750, Park Proffers, Fund 371, Park Capital Improvement Fund for a total of
$3,485,613 to award this contract and to fund the associated contingency,
administrative and other project related costs.

ENCLOSED DOCUMENTS:

Attachment 1: Bid Results — Patriot Park West

Attachment 2. Scope of Work — Patriot Park Phase | Development
Attachment 3: Cost Estimate — Patriot Park Phase | Development
Attachment 4;. Schematic Plan — Patriot Park Phase | Development
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STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Acting Director, Planning and Development Division
Todd Johnson, Director, Park Operations Division

Cindy Messinger, Director, Resource Management Division

John Lehman, Manager, Project Management Branch

James Duncan, Supervisor, Project Management Branch

Charles Mends-Cole, Project Manager, Project Management Branch
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Attachment 2

SCOPE OF WORK

Patriot Park Phase | Development

Access road through the Mott Community Center

Parking lot (120 spaces) and associated drive lanes

Three (3) lighted synthetic turf micro-soccer fields (total area of 420’ x 230')
LID stormwater management facility and related structures

Sidewalks and trails

Site lighting

Site landscaping
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COST ESTIMATE

Patriot Park Phase | Development

Mobilization, Clearing and E&S Controls

Earthwork (cuts, fills, off-site disposal, and imported topsoil)
Mott Center Parking Lot Improvements

Access Road, Parking Lot and Site Lighting

LID Stormwater Management Facility and Related Structures
Lighted Synthetic Turf Field (420’ x 230’) and Related Amenities
Sidewalks / Trails

Landscaping, Sodding and Seeding

Subtotal

Attachment 3

$ 115,000
$ 475,000
$ 100,000
$ 385,000
$ 180,000
$1,115,000
$ 125,000

$ 150,000

$2,645,000
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ATTACHMENT 4
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ACTION -

Scope Approval — Synthetic Turf Field Installation at Poplar Tree Park and South Run
District Park (Sully and Springfield Districts)

ISSUE:
Approval of the project scope to design and install synthetic turf fields at Poplar Tree
Park and South Run District Park.

RECOMMENDATION:
The Park Authority Director recommends approval of the project scope to design and
install synthetic turf fields at Poplar Tree Park and South Run District Park.

TIMING:
Board approval of the project scope is requested on January 24, 2007, to maintain the

project schedule.

BACKGROUND:

On September 27, 2006, the Park Authority Board approved preparing designs and
obtaining site permits for the conversion of seven natural turf fields to synthetic turf
fields, as part of the 2006 Park Bond Program, which included Fields #2 and #3 at
Poplar Tree Park and Fields #5 and #6 at South Run District Park. To meet the goal of
completing all seven fields within 18 months of the November 2006 bond approval date,
design and permitting work for Poplar Tree and South Run was initiated as the first
grouping. It is anticipated that construction start dates for both Poplar Tree and South
Run will be March 2007. Staff will return to the Board for scope approval of the
remaining three fields during the 1% quarter of 2007.

The scope of work anticipated to design and install the synthetic turf fields is as follows:

Poplar Tree Fields #2 and #3
* Cut and fill the field area to achieve design grades
+ Stabilize soil with 6% lime to modify soil composition
o Geotechnical Report included recommendations to modify and stabilize
the existing soils by introducing 6% quicklime during the earthwork
grading operations.
¢ Install the storm drainage piping system
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Place and laser grade the base aggregate

Install synthetic turf on a field area of 180" x 360’ plus a 5’ wide overrun
Install a concrete perimeter curb

Instail a sod overrun10’ beyond the perimeter curb

Install concrete bleacher and bench pads

Install an accessible asphalt trail

Install goal posts

The scope cost estimate for the two fields at Poplar Tree Park is $1,728,000 as detailed
in Attachment 3.

South Run Fields #5 and #6

Cut and fill the field area to achieve design grades

Existing storm drainage piping system to remain with supplemental drainage

system installed at subgrade

o Geotechnical Report included recommendations to retain the existing

subsurface drainage system installed during the field renovations at South
Run District Park in 1990 and supplement with an additional surface
drainage system installed at subgrade.

Piace and laser grade the base aggregate

Install synthetic turf on a field area of 180" x 360’ plus a 5" wide overrun

Install a concrete perimeter curb

Install a sod overrun10’ beyond the perimeter curb

Install concrete bleacher and bench pads

Install an accessible asphalt trail

Install goal posts

The scope cost estimate for the two fields at South Run District Park is $1,627,000 as
detailed in Attachment 4.

Staff will be utilizing the Association of Educational Purchasing Agencies (AEPA) Open
End Contract to complete the installations in a timely manner.

FISCAL IMPACT:

Based on the scope cost estimate, funding in the amount of $3,355,000 is necessary to
fund these projects. Funding will be available based on the approval of the FY 2007
Third Quarter Review in the amount of $1,728,000 in Project 474104, Athletic Fields,
Detail 251, Poplar Tree Synthetic Turf Athletic Field Improvements and $1,627,000
Project 474104, Athletic Fields, Detail 280, South Run Synthetic Turf Athletic Field in
Fund 370, Park Authority Bond Construction.
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ENCLOSED DOCUMENTS:

Attachment 1: Park Master Pian for Poplar Tree Park

Attachment 2: Park Master Plan for South Run District Park

Attachment 3: Scope Cost Estimate — Synthetic Turf Field Installation at Poplar Tree
Park

Attachment 4. Scope Cost Estimate — Synthetic Turf Field Installation at South Run
District Park

Attachment 5: Development Project Fact Sheet — Synthetic Turf Field Installation at
Poplar Tree Park and South Run District Park

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Acting Director, Planning and Development Division
Todd Johnson, Director, Park Operations Division

Cindy Messinger, Director, Resource Management Division

Deb Garris, Manager, Synthetic Turf Branch

Angie Allen, Senior Planner, Special Projects Branch

Stephen Vu, Project Manager, Synthetic Turf Branch
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Attachment 3

SCOPE COST ESTIMATE
Synthetic Turf Field Installation at Poplar Tree Park

“Synthetic Turf Field Program”

Site Earthwork $ 90,500
Erosion & Sedimentation Control $ 26,000
Storm Drainage System $ 155,000
Synthetic Turf Field System Including Curb | $ 357,000
Concrete Bleacher & Players Pad and Goals $ 18,000
Sod Perimeter $ 18,000
Accessible Asphalt Trail $ 12,000
Engineering Layout $ 15,000
Construction Subtotal $ 691,500
Des'ign, Construction Administration and Testing $ 50,000
Construction Contingency (10%) $ 69,000
Permits & Fees (2%) $ 12,000
Administration (6%) $__ 41,500
Total Cost per Field Installation $ 864,000

Total Project Estimate (2 Fields @ $864,000) $1,728,000
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Attachment 4

SCOPE COST ESTIMATE
Synthetic Turf Field Installation at South Run District Park

“Synthetic Turf Field Program”

Site Earthwork $ 66,500
Erosion & Sedimentation Controf $ 26,000
Storm Drainage System $ 135,000
Synthetic Turf Field System Including Curb $ 357,000
Concrete Bleacher & Players Pad and Goals $ 18,000
Sod Perimeter $ 18,000
Accessible Asphalt Trail $ 12,000
Engineering Layout $ 15,000
Construction Subtotal $ 647,500
Design, Construction Administration and Testing $ 50,000
Construction Contingency (10%) $ 65,000
Permits & Fees (2%) $ 12,000
Administration (6%) $ 39,000
Total Cost per Field Installation $ 813,500

Total Project Estimate (2 Fields @ $813,500) $1,627.000
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Attachment 5
DEVELOPMENT PROJECT FACT SHEET

Synthetic Turf Field Installation at Poplar Tree Park and South Run District Park

“Synthetic Turf Field Program”

DISTRICT: Sully and Springfield

PARK: Poplar Tree and South Run

PARK CLASSIFICATION: District

PROJECT NAME: Synthetic Turf Field Installation at Poplar Tree Park

and South Run District Park

Project Scope:

Poplar Tree Fields #2 and #3

o Cut and fill the field area to achieve design grades
o Stabilize soil with 6% lime to modify soil composition
o Geotechnical Report included recommendations to modify and stabilize

the existing soils by introducing 6% quicklime during the earthwork
grading operations.

Install the storm drainage piping system

Place and laser grade the base aggregate

Install synthetic turf on a field area of 180’ x 360’ plus a 5' wide overrun

Install a concrete perimeter curb

Install a sod overrun10’ beyond the perimeter curb

Install concrete bleacher and bench pads

Install an accessible asphalt trail

Install goal posts

South Run Fields #5 and #6

o Cut and fill the field area to achieve design grades

¢ Existing storm drainage piping system to remain with supplemental surface

drainage system installed at subgrade

o Geotechnical Report included recommendations to retain the existing

subsurface drainage system installed during the field renovations at South
Run Park in 1990 and supplement with an additional surface drainage
system installed at subgrade.

Place and laser grade the base aggregate

fnstall synthetic turf on a field area of 180" x 360’ plus a 5’ wide overrun

Install a concrete perimeter curb

Install a sod overrun10’ beyond the perimeter curb



¢ Install concrete bleacher and bench pads
» Install an accessible asphalt trail
* Install goal posts

Project Funding:

o Scope Cost Estimate: $3,355,000

e Funding Source: Based on the scope cost estimates, funding in the amount of
$3,355,000 is necessary to fund these projects. Funding will be available based
on the approval of the FY 2007 Third Quarter Review in the amount of
$1,728,000 in Project 474104, Athletic Fields, Detail 251, Poplar Tree Synthetic
Turf Athletic Field Improvements and $1,627,000 Project 474104, Athletic Fields,
Detail 280, South Run Synthetic Turf Athletic Field in Fund 370, Park Authority
Bond Construction.

Project Timeline:

Phase Planned Completion
Scope 1% Quarter 2007
Design & Permitting 1% Quarter 2007

Construction 2" Quarter 2007
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INFORMATION -

Contract Activity Report

The attached contract activity report lists the contracts initiated through December 31,
2006, for professional and construction services over $100K. The report is broken
down into two sections: Pre-Award and Post-Award. A contract is added to the Pre-
Award section when a cost proposal has been requested or bid documents have been
made available for contractor pick up. Once the contract has been negotiated/bid and
awarded, the project will then be moved to the Post-Award section where the dollar
amount and actual construction start date will be identified. After the contract award
has been reported, the project will be removed from the report. This report will be
provided on a monthly basis to the Planning and Development Committee.

ENCLOSED DOCUMENTS:
Attachment 1: Contract Activity Report, December 2006

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Acting Director, Planning & Development Division
John Lehman, Manager, Project Management Branch

Kirk Holley, Manager, Special Projects Branch
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INFORMATION

Laurel Hill Status Report {Mount Vernon District) (with presentation)

Staff will present information on on-going (non-golf course) work for various projects at
Laurel Hill Park. This work includes architectural and engineering studies, demolition of
unnecessary structures, rehabilitation of useful structures, due diligence associated with
public private agreements and maintenance and protection of park assets.

ENCLOSED DOCUMENTS:
Attachment 1: Laurel Hill Projects Matrix

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Acting Director, Planning and Development Division
Kirk Holley, Manager, Special Projects Branch

Bob Betsold, Section Manager, Special Projects Branch

Kelly Davis, Project Manager, Special Projects Branch
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Board Agenda Item
January 24, 2007

INFORMATION

Laurel Hill Golf Course Clubhouse (Mount Vernon District) (with presentation)

Staff will present an overview of the status of the Laurel Hill Golf Club development.
The presentation will identify the construction start date, scheduled completion and
various milestones already achieved or upcoming. The remaining work will be
described as well as the preparations for opening the facilities. Staff will identify current
funding and any unanticipated or outstanding costs.

ENCLOSED DOCUMENTS:;
None

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Acting Director, Planning and Development Division
Charles Bittenbring, Director, Park Services Division

Peter Furey, Manager, Golf Enterprises

Kirk Holley, Special Projects Branch Manager

Timothy Scott, Project Manager
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Board Agenda ltem
January 24, 2007

INFORMATION -

Proposed Zoning Ordinance Amendment to Increase Recreation Amenity Provisions in
FPlanned Development Districts

On March 27, 2006, the Board of Supervisors directed staff to examine the Zoning
Ordinance provision that requires developers to provide funds and/or facilities for
outdoor recreational use to offset the additional impact caused by proposed
developments. Staff was asked to determine if the Board needs to consider making
adjustments to this provision, determine if the requested amount should be reviewed
and updated on a regular basis, and evaluate a possible per person, rather than per
unit, approach.

On October 26, 2006, the Planning Commission’s Parks Committee met with Park
Authority Board Members and staff to discuss this issue. Following is information the
Park Authority shared with the Committee:

In 1975, the Zoning Ordinance required that $500 per dwelling unit be spent by
developers in P-districts (PDC, PDH, PRM) on-site for recreation amenities. This
figure was updated through a Zoning Ordinance Amendment on April 7, 1897, to
$955 per unit based on the Construction Cost Index (CCl) increase between
1975 and 1997. Since 1997, the CCl has increased 59%, making the $955/unit
figure obsolete, resulting in inadequate funding for off-set of park impacts of new
residential developments. Applying the 59% increase in the CCl to the $955
amount would result in a request for approximately $1,500 per unit. Therefore, it
is time to amend the Zoning Crdinance again to more accurately reflect current
construction costs. Park Authority staff is coordinating with staff in the Zoning
Administration Division of the Department of Planning and Zoning to develop a
proposed Zoning Ordinance Amendment. Our recommendation will be to amend
the Zoning Ordinance to increase the P-district recreation amenity contribution
from $955/unit to $1,500 per unit. This amount should be updated on a regular
basis through routine amendments to the Zoning Ordinance to be done on the
same schedule as periodic fee adjustments.

At the recommendation of the Department of Planning and Zoning, Park Planning staff
consulted with the County Attorney concerning the use of the Construction Cost Index
as a basis for increasing the regulatory fee. Assistant County Attorney Paul Emerick
researched the Virginia State Code and determined there is no prohibition against using



Board Agenda ltem
January 24, 2007

the CClI to update the dollar amount requirement for construction of recreation facilities
in P districts.

In addition to the P-District Zoning Ordinance Amendment, staff is also researching
methodology and recalculating its formula to support park and recreation proffer
requests for all rezoning applications that are reviewed by staff. This item will be
brought separately to the Park Authority Board in February 2007.

Planning Commission and Board of Supervisors public hearings on the proposed
Zoning Ordinance Amendment will take place during the spring of 2007.

ENCLOSED DOCUMENT:
Attachment 1.  Email document from Assistant County Attorney Paul Emerick

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Acting Director, Planning and Development Division
Sandy Stallman, Manager, Park Planning Branch

Andi Dorlester, Senior Park Planner, Park Planning Branch

Scott Sizer, Senior Park Planner, Park Planning Branch



Attachment 1
Dorlester, Andrea L.

From: Emerick, Paul

Sent; Monday, December 18, 2006 4:55 PM

To: Dorlester, Andrea L.

Subject: Zoning Ordinance Provision for Park "Proffers”

Andrea:

Your office asked whether a cost increase for monies payable for P-District parks and recreation facilities
($955) under Zoning Ordinance §§ 6-110 and 16-404 may be calculated using the Construction Cost index
as opposed to the Consumer Price Index (CPI). Further, | understand that DPZ staff suggested that “there
may have been a recent legal ruling that the CPI must be used to calculate cost escalations, not the
Construction Cost Index.”

The following is a written summation of my separate discussions with both you and Scott Sizer in response
to this question. As I understand, the amount of money required for recreational facilities in P-Districts
(whether according to a rezoning or other mechanism) was last increased in 1997 (from $300 to $955), by
amendment by the Board of Supervisors. The process would be the same today, and based, I imagine, on
verifiable costs for such facilities.

Conversely, the restriction you have alluded to (and mentioned above) is found in Va. Code Ann. § 15.2-
2303.3, Cash proffers requested or accepted by a locality, and is not implicated under the present
scenario. As stated previously, the costs set forth in the Zoning Ordinance as related to recreational
facilities in P-Districts are not proffers, have no application to this particular restriction. However, any
money or cost calculation associated with a proffer should be analyzed for compliance with §15.2-2303.3,
which requires calculations based on the CPI or the Marshall and Swift Building Cost Index. Also, as |
previously mentioned, there can be no automatic escalation within the ordinance for these costs since it
may improperly bind or create an obligation of a future Board.

Please do not hesitate to contact me should you have any further questions.

Paul Emerick

Assistant County Attorney

12000 Government Center Parkway
Fairfax, Virginia 22035

(703) 324-2421

Paul. Emerick@fairfaxcounty.gov

12/19/2006
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Board Agenda ltem
January 24, 2007

INFORMATION

Trail Quarterly Status Report {with presentation)

Staff will present an overview of trail projects, countywide, for the time frame
encompassing October to December 2006. The presentation will identify the highlights
of active trail planning and construction projects.

ENCLOSED DOQCUMENTS:
Attachment 1: Highlights, October 2006 - December 2006
Attachment 2: Capital Trail Projects, 4" Quarter 2006

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Acting Director, Planning and Development Division
Kirk Holley, Special Projects Branch Manager

Elizabeth Cronauer, Trail Program Manager
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Attachment 1

QUARTERLY TRAIL REPORT - Highlights
October 2006 - December 2006

Park Authority Work Plan Trail Projects

+ Accotink SV trail (CCT) between Lake Accotink dam and Hunter Village Drive
(under Old Keene Mill Road ) — plans approved by DPWES, at VDOT for review.
Expected bid: February 2007

¢ Accotink SV trail from Danbury Forest — Notice to proceed: December 15

¢ Holmes Run SV ftrail between Columbia Pike and Glen Hills Park/Alexandria Gity
line — Notice to proceed: November 20

e Cub Run Bridge — connector trail to Cub Run RECenter, scope approved, design
notice 1o proceed: December 11

e Clark's Branch Stream Crossing, Riverbend Park — Engineering study by
Bowman Consulting Group notice to proceed: September 26. Schematic design
due in January 2007. Funded with a $30,000 NPS grant

e Pimmit Run Stream Valley — Pedestrian Crossing at Old Dominion Drive, VDOT
Permit approved October 11, notice to proceed: November 27

Developer-dedicated Trails Projects (July — December 2006)

o Dartmoor Woods (Sully District — July 2006) — 875 linear feet, 8’ wide stonedust
trail through new parkland in headwaters of Little Difficult Run

e Pohick Woods (Mt. Vernon District — August 2006) — 450 linear feet, 6’ wide
asphalt trail constructed as part of the Pohick Woods development — connection
to the Pohick Stream Valley trail and Cross County Trail access

o Hearthstone Village/Oakton (Providence District — September 2006) — 350 linear
feet, 8’ wide stonedust trail connecting from new development through Oak
Borough Square to existing trail in park

Volunteer Trail Activities (July — December 2006}

+ \Westgrove Park — Volunteer-built trail from Westgrove Community, through
Westgrove Park to Belle View Elementary School

+« Carpers Mill to Brown’s Mill / CCT — Eagle Scout boardwalk project

+ Volunteers monitor CCT damage after major rains —~ clear and restore trail

Other Trail Activities

e Sugarland Run SV, Heather Down Drive - New bridge to replace washed out
bridge for installation spring 2007

o Long Branch SV - Installed trail signs and mileage markers from Wakefield
Chapel Road to Olney Road (2.5 miles of trail marked)

¢ Difficult Run SV/CCT -100 native plants installed with funding from Dranesville
Supervisor's office to buffer new trail from homeowner’s view.




GIS / GPS Trail Mapping — Consultant selected to map Park Authority trails into
the GIS trail database. Purchase Order approved: December 6, 2006. Expect

completed database by June 2007.
Annual Trail Caucus scheduled for March 26, 2007, at Green Spring Gardens




Attachment 2
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DISCUSSION -

Comprehensive Plan Area Plan Update of Park Recommendations

ISSUE:

The Park and Recreation recommendations in the County Comprehensive Plan Area
Plans date to 1992. The County Planning Commission currently has on its work plan a
project to update the park recommendations in the Area Plans. The Area Plans contain
site specific park inventories and recommendations that need to be updated to reflect
changes in park policy, classifications, land holdings, park facilities, and recreation
needs and trends.

BACKGROUND:

In June 2005 the Fairfax County Board of Supervisors updated the Parks and
Recreation Policy Plan portion of the Comprehensive Plan. This update contained a
number of changes, with the primary being modifications to the Park Classification
System and the establishment of standards and criteria for park and recreation facilities.
These changes in the Parks and Recreation Policy Plan now necessitate changes in the
Area Plan Parks and Recreation recommendations.

On October 25, 2006, Planning and Development Division staff briefed the Park
Authority Board on a general outline of how the Comprehensive Plan updates could be
made, as well as additional benefits which could come from updating the
Comprehensive Plan. The Park Authority Board asked for additionai discussions
around the need to update the Comprehensive Plan recommendations and possible
methods for such an update.

In reviewing possible methods of Comprehensive Plan updates, staff considered current
master planning processes and recent long-range planning efforts such as the Needs
Assessment, Park Master Plans, Parks Policy Plan, Strategic Plan, Bond and Capital
Improvement Program Planning and Natural and Cultural Resource Management Plans.
While each of these efforts is significant, there is a lack of coordination as it applies to
parks systematically. Newer technologies, such as database management,
demographic data and geographic information systems (GIS) can provide better tools
for examining the park system and its users.

Staff recommends the creation of “Regional Long Range Park Development Plans”.
These plans would be an opportunity to examine our parks systemically in specific
regions of the county and involve the public in determining how the park system in their
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region should be integrated. Further, it is envisioned that these plans would be an
opportunity to create recommendations for future development opportunities and
identify the way in which the network of parks for each region work together
systemically to serve the needs of the community.

These “Regional Long Range Park Development Plans” would be a Park Authority
product developed with public review and input from Park Authority cross-agency staff,
Board members and other stakeholders. The “Regional Long Range Park Development
Plans” would then be used to update the Comprehensive Plan Area Plans as well as
better inform the agency on routine planning activities including master plans,
development plan review and updating long-range plans such as the Needs
Assessment and Capital Improvement Plan.

Staff seeks the Board's input and direction on this proposed planning concept.

TIMING:

Development of existing conditions information and designing the public process would
occur throughout 2007. Public involvement and development of “Regional Long Range
Development Plans” would occur in staged processes throughout 2008 and 2009 and
would be staggered by region.

FISCAL IMPACT:
Plans would be developed by current staff. No expected fiscal impacts would result
from these recommendations.

ENCLOSED DOCUMENTS:
None

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Acting Director, Planning and Development Division
Sandy Stallman, Manager, Park Planning Branch
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