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Y MEMORANDUM

TO: Chairman and Members
Park Authority Board
o
VIA: Timothy K. White, Acting Director
FROM: Elisa Lueck, Manager

Strategic Initiatives and Policy Development

DATE: January 17, 2008

Agenda
Strategic Planning and Initiatives Committee
Wednesday, January 23,2008 — 4 p.m.
Board Room — Herrity Building
Chairman: Kevin Fay

1. 2006-2010 Balanced Scorecard Strategic Plan (with presentation) — Information®

*Enclosures

(E/\, If accommodations and/or alternative formats are needed, please call (703) 324-8563. TTY (703) 803-3354
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INFORMATION -

2006-2010 Balanced Scorecard Strategic Plan (with presentation)

On November 8, 2006, the Park Authority Board adopted the 2006-2010 Balanced
Scorecard Strategic Plan. Since that time, staff has provided quarterly updates on the
balanced scorecard to the Board.

At this meeting, staff will share an update on the 2006-2010 Balanced Scorecard,
including the FY 2008 targets and progress made towards those targets as of 9/30/07.

Highlights include:
Customer Perspective

Adjusting “Growth in Youth Participation in Health and Fitness Programs” from quarterly
to annual measure.

Financial Perspective
As of first quarter 2008, the Park Authority is at 18% of the annual goal for non-
traditional revenue.

Process Perspective
As of first quarter 2008, the Park Authority continues with 0% of parkland with active
management plans; our 5-year goal is 10%.

Learning and Growth Perspective

Recruitment/Retention/Development Rating and Innovation Rating have been adjusted
from annual to biannual measures; the employee survey which provides data for these
two measures will be conducted every two years.

FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:
Attachment 1: 20086-2010 Balanced Scorecard, FY 2008 First Quarter Update
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STAFF:

Timothy K. White, Acting Director

Cindy Messinger, Acting Deputy Director/COQO

Elisa Lueck, Manager, Strategic Initiatives and Policy Development
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