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FAIRFAX COUNTY PARK AUTHORITY

----------------------------------------------------------------------------------------------

MEMOIRANDUM

TO: Chairman and Members
Park Authority Board

VIA: John W. Dargle, Jr., Director

FROM: Todd Johnson, Director

Park Operations Division

DATE: March 19, 2009

Agenda
Park Operations Committee
Wednesday, March 25, 2009 — 5:45 p.m.
Board Room — Herrity Building
Chairman: George Lovelace

1. Mastenbrook Volunteer Matching Fund Grant Program Request — Belle Haven Citizens
Association — Fort Willard Historic Site — Action* (this item is also going to the full Board
on 3/25/09)

*FEnclosures

(5, If accommodations and/or alternative formats are needed, please call (703) 324-8563. TTY (703) 803-3354
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Board Agenda Item
March 25, 2009

ACTION

Mastenbrook Volunteer Matching Fund Grant Program Request — Belle Haven Citizens
Association — Fort Willard Historic Site (Mount Vernon District).

ISSUE:

Approval of a Mastenbrook Volunteer Matching Fund Grant Program request from Belle
Haven Citizens Association in the amount of $10,000 for park and landscape
improvements at Fort Willard Historic Site.

RECOMMENDATION:

The Park Authority Director recommends approval of the Mastenbrook Volunteer
Matching Fund Grant Program request from Belle Haven Citizens Association in the
amount of $10,000 for park and landscape improvements at Fort Willard Historic Site.

TIMING:
Board action is requested on March 25, 2009, in order to award the grant.

BACKGROUND:

On February 28, 2007, the Board approved the Master Plan for Fort Willard Historic
Site. The Fort Willard Historic Site preserves and protects a Civil War era fortification
that exists on a majority of the parkland. The remaining portions of the parkland are not
part of the historic preservation area and act as a buffer between the preservation area
and Fort Willard Circle, a street which surrounds the entire site.

Subsequent to the approval of the site Master Plan, the Belle Haven Citizens
Association (BHCA) submitted a plan to the Park Authority for improving the non-
preservation portion of the site. Staff reviewed the plan and found that it was in
conformance with the Master Plan for the site, and has been working with the BHCA to
plan for development of the site based upon the proposed improvements. The
proposed improvements include adding new park benches and trash cans, installing
new landscaping, installing trails and a plaza area, and re-establishment of grass in the
remaining non-developed areas.

The BHCA has agreed to enter into an Adopt-A-Park agreement to maintain the new
landscaping as well as fund major repairs and replacement of the new benches and
trash cans as needed.



Board Agenda ltem
March 25, 2009

Staff from the Planning and Development and Park Operations Divisions will manage
the project. Matching funds are available to complete this project.

FISCAL IMPACT:

The estimated total project cost is $41,300. Funds are currently available in the amount
of $10,000 in Project 475504, Community Parks/Courts in Fund 370, Park Authority
Bond Construction, and in the amount of $31,300 from the Belle Haven Citizens
Association resulting in total available funding of $41,300.

Contingent on the approval of this project, the remaining balance in the Mastenbrook
Volunteer Matching Fund Grant Program will be $45,038. These monies are in addition
to the $485,000 that was approved for use with the Mastenbrook Volunteer Matching
Grant Program as part of the 2008 Bond.

ENCLOSED DOCUMENTS:

Attachment 1; Mastenbrook Volunteer Matching Fund Grant Program Request — Belle
Haven Citizens Association

Attachment 2: Presentation to the Park Authority

Attachment 3: Fort Willard Historic Site Conceptual Development Plan

STAFF:

John W. Dargle, Jr., Director

Cindy Messinger, Deputy Director/COQO

Todd Johnson, Director, Park Operations Division

Dave Bowden, Director, Planning and Development Division
Cindy Walsh, Director, Resource Management Division

Dan Sutherland, Manager, Grounds Management Branch
Kelly Davis, Project Manager, Special Projects Branch

Joe Nilson, Manager, Area 3 Management



Attachment 1

Mastenbrook Volunteer Matching Fund Grants Program Application Form

PLEASE PRINT. Pleasc provide all information requested. You may attach additional sheets and/or
materials to support your request.

1. Grantee Information
Name of Individual or Organization: _ Belle Haven Citizens Association

Contact Person: Caulley Deringer
Mailing 6226 Fort Willard Circle
Address: Alexandria, VA 22307
Phone: 703-749-9415

Fax: 703-734-2837

Email:

caulley deringer@transwestern.net

. Project
Title: Ft Willard Outer Circle

. Funding Requested
Amount $ 10,000.00
{Applicant may request up {0 G maximum of 310,000 per project. Limited 1o one approved project per fiscal year.)

4. Project Description
Provide a description of your project. (Attach drawings or specification of materials/proposed for
purchase. If educational materials are proposed, provide a mock up or example of how the product will
look, how it will be posted or distributed, and an example of the content. Provide a detailed map and
other visual materials, site plan, drawings, photos, cross sections or a mock up of your project and what
the finished product will look like.) Provide as much detail as you can to help gvaluators clearl
understand your project.

The Ft. Willard Outer Circle is focussed on the beautification and landscape preservation of the area
outside the wood fence surrounding Ft. Willard Circle. Benches, trash cans and new plantings to
include trees, shrubs and re-establishment of grass will be included in the scope of work. Atftached is
a color rendering of the proposed changes. The BHCA contracted with a professional design firm to
prepare a landscape plan for the outer circle area. Staff reviewed the plan and found that it is in
gencral conformance with the Master Plan. The master plan was approved by the Park Authority
Board in 2007

The Fort Willard Historic Site preserves and protects a Civil War era fortification that was part of the
Federal perimeter defense forts that encircled the Nation's Capital.



5. Public Benefits
Explain why your project is important and why it is needed, Who are the intended users? How will the
public benefit? How many and what different types of users do you expect? How does this project
provide new recreational opportunitics for the intended users? Does your project solve a problem or
provide important missing services? If your project provides for people with disabilities, in what way?

This Project will serve many benefits to the local community by adding physical beauty to
a County resource that has been essentially unkept for many years. The improved exterior
will provide an attractive first impression for those visitors arriving to tour Ft. Willard's
interior. Additionally, the local neighborhood and visitors will enjoy the seating arcas and
main gathering area for community cvents.

The users are the occupants of the surrounding Belle Haven neighborhood and alt those
who visit Ft. Willard.

A handicap curb cut will be provided to allow access to the park site area that faces
Woodmont Rd. allowing access to all.

6. Sponsor Commitment

What experience do you or the organization have in accomplishing similar projects? Who will be
responsiblc for organizing and assigning the work to insure successful project completion? You will
need to document all project expenditures. What is your plan for documenting the work {photographs,
video, written documentation, etc.)? What is your plan, if any, for long term maintenance of your
project after it is completed?

Other than the normal maintenance and upkeep provided by the Park Authority,
maintenance will performed by a contract with a profesional landscaping company. This
contract will be overseen by the Belle Haven Citizens Association, a 400 member strong
organization that receives income from annwal dues. The Association is governed by a 12-
member board who will oversee implementation and funding for the maintenance plan.

This will be done through an Adopt-A-Park agreement with the Fairfax County Park
Authority.




7. Proposed Budget
You will need to provide a detailed and complete budget. Provide enough detail for evaluators to
understand exactly what grant funds will be used for, how you arrived at the prices for services, labor,
materials, equipment, etc. and the same level of detail about the amount and source of matching funds.

We have been working with the Park Authority on this project and have collectively drawn
up a budget for all aspects of it. Please see the attached for the iternized budget.

Please check one of the following:

The Park Authority prefers to reimburse grantees after the work is completed. However, please note
that projects that were begun or completed prior to Park Authority approval are ineligible for funding.

We understand payment by the Park Authority will occur after we complete the project,
X We must have the Park Authority grant funds prior to beginning the project.

E/. (nilley Rereigre— - ///?ﬁ%s

Kignature ' " Date
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SCOPE COST ESTIMATE

Fort Willard Historic Site — Phase | Park and Landscape Improvements

Plaza $ 25,000
Soil Preparation $ 6,000
Sod / grass $ 4,000
Sub Total $ 35.000
Construction Contingency (10%]) $ 3,500
Administration (8%) $__ 2800

Total Project Cost $ 41300
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Attachment 3
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