FAIRFAX COUNTY PARK AUTHORITY

MEMORANDUM

TO: Chairman and Members

Park Authority Board
VIA: Michael A. Kane, Director W
FROM: Cindy Messinger, Director

Resource Management Division

DATE: March 23, 2007

Agenda
Resource Management Committee
Wednesday, March 28, 2007 — 4:30 p.m.
Board Room — Herrity Building
Chairman: Frank Vajda

1. Scope Approval — Exhibit Design and Fabrication Projects — Action*
2. Educating Future Stewards — Our Partnership with Fairfax County Public Schools (with

presentation) — Information*
3. Quarterly Stewardship Update (with presentation) — Information*

*Enclosures

ce:  Timothy K. White
Leadership Team

(E,\ If accommodations and/or alternative formats are needed, please call (703} 324-8563. TTY (703) 803-3354
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ACTION -~

Scope Approval — Exhibit Design and Fabrication Projects

ISSUE:
Approval of the project scope to design, fabricate, and install exhibits at Riverbend Park,
Frying Pan Farm Park Visitor Center and Grounds, and Sully Historic Site.

RECOMMENDATION:

The Park Authority Director recommends approval of the project scope for exhibit
design, fabrication, and installation at Riverbend Park, Frying Pan Farm Park Visitor
Center and Grounds, and Sully Historic Site.

TIMING:
Board action is requested on April 11, 2007, in order to maintain the project schedule.

BACKGROUND:

The county wide exhibit program, part of the 2004 Park Bond Program approved by the
Park Authority Board, included funding in the amount of $350,000 for improvements to
existing exhibits, as well as new exhibits within park facilities.

Three primary exhibit projects have been identified by a project team that included
representatives from various sites and sections of the Resource Management Division.
Project scopes for new exhibits at Riverbend Park, Sully Historic Site, and Frying Pan
Farm Park Visitor Center have been completed. To maintain an expedited project
schedule, staff will be working with the Park Authority Purchasing Branch on a design-
build proposal to be used in the bidding of the projects.

The preliminary cost estimate for designing, fabricating, and installing exhibits is
$250,000, allocated by project as follows:

e Frying Pan Farm Park Visitor Center (includes primary exhibit in the Visitor
Center, secondary exhibits in the entrance foyer and main meeting room, and
wayside interpretive displays outside the Visitor Center and in select areas of the
park): $95,000

e Riverbend Park Visitor Center (primary exhibit located within the Visitor Center):
$80,000
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s Sully Historic Site (replace 22-year-old exhibit located in the main house east
wing exhibit/meeting room and orientation exhibits in the proposed temporary
point-of-contact center located near the new parking lot being built this summer
as part of the VDOT Rt. 28 interchange enhancement project): $75,000

FISCAL IMPACT:

Based on the scope cost estimate, funding in the amount of $275,000 is necessary to
fund this project. Funding is currently available in the amount of $286,000 in Project
475004, Natural/Cultural Resources, in Fund 370, Park Authority Bond Construction.

ENCLOSED DOCUMENTS:
Attachment 1: Scope Cost Estimate
Attachment 2: Development Project Fact Sheet

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Judy Pederson, Public Information Officer

Charles Bittenbring, Acting Director, Planning and Development Division
Miriam Morrison, Director, Administration Division

Cindy Messinger, Director, Resource Management Division

Cindy Walsh, Site Operations Branch Manager

Michael Rierson, Resource Stewardship Branch Manager



SCOPE COST ESTIMATE

Exhibit Design and Fabrication Projects

Frying Pan Farm Park Exhibit Design and Fabrication
Riverbend Park Exhibit Design and Fabrication
Sully Historic Site Exhibit Design and Fabrication

Subtotal

Project Contingency (10%)})

Total

Attachment 1

$ 95,000

$ 80,000

$ 75.000
$ 250,000

$ 25,000

$275,000
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Attachment 2

DEVELOPMENT PROJECT FACT SHEET

Exhibit Design and Fabrication Projects

DISTRICT: Hunter Mill; Dranesville; Sully

PARK: Frying Pan Farm Park; Riverbend Park; Sully Historic
Site

PARK CLASSIFICATION: Countywide

PROJECT NAME: Exhibit Design and Fabrication Projects

Project Scope:

. Design, Fabrication and Installation of (3) Major Exhibits

Project Funding:
s Scope Cost Estimate: $275,000
o Based on the scope cost estimate, funding in the amount of $275,000 is
necessary for this project. Based on the encumbrances and expenditures to

date, funding is currently available in the amount of $286,000 in Project 475004,
Natural/Cultural Resources Fund 370, Park Authority Bond Construction.

Project Timeline (Frying Pan Farm Park and Riverbend Park):

Phase Planned Completion
Scope 2" Qtr 2007
Design 1 Qtr 2008
Fabrication/Installation 3 Qtr 2008

Project Timeline (Sully Historic Site):

Phase Planned Completion
Scope 4™ Qtr 2007
Design 2" Qtr 2008

Fabrication/installation 4" Qtr 2008
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INFORMATION —

Educating Future Stewards - Partnership with Fairfax County Public Schools (with
presentation)

Since the opening of Hidden Oaks Nature Center in 1969, the Fairfax County Park
Authority has supported the educational mission of the Fairfax County Public Schools.
This partnership continues with the hundreds of educational programs offered annually
that complement classroom learning while also fostering a sense of wonder and
appreciation in thousands of children for the Fairfax County's rich history and diverse
natural treasures.

At the March 28, 2007, Resource Management Committee meeting, Resource
Management Division staff will present an overview of the varied educational programs
planned and presented by the Resource Management Division during 2006 that link
directly to the Fairfax County Public School’s Program of Studies and the Virginia
Standards of L.earning, especially for science and social studies.

ENCLOSED DOCUMENTS:
None

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Director, Park Services Division

Cindy Messinger, Director, Resource Management Division

Mona Enquist-Johnston, Manager, Volunteer, Interpretation and Program Services
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INFORMATION -

Quarterly Stewardship Update (with presentation)

The purpose of the Stewardship Update is to provide information quarterly on current
museum collections and cultural and natural resource issues, to highlight projects of
note, and to provide updates on activities related to the implementation of the Cultural
Resource Management Plan (CRMP) and the Natural Resource Management Plan
(NRMP). This includes both Park Authority specific and countywide activities.

Staff will provide an update on Museum Collections and Housekeeping, Riparian Buffer
Restoration Projects, and a Partnership between the Cultural Resource Management
and Protection Section and the George Mason University Anthropology Department.
Staff will also be available to answer questions on the March 2007 Stewardship Update.

ENCLOSED DOCUMENTS:
Attachment 1: Park Authority Stewardship Update dated March 28, 2007.

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Cindy Messinger, Director, Resource Management Division
Charles Bittenbring, Director, Park Services Division

Todd Johnson, Director, Park Operations Division

Miriam Morrison, Director, Administration Division
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	Agenda
	1.	Scope Approval – Exhibit Design and Fabrication Projects – Action*
	2.	Educating Future Stewards – Our Partnership with Fairfax County Public Schools (with presentation) – Information*
	3.	Quarterly Stewardship Update (with presentation) – Information*

