Board Agenda Item
April 27, 2016

CLOSED SESSION

a) Consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probable litigation, and consultation with legal counsel
regarding specific legal matters requiring the provision of legal advice by such
counsel pursuant to Virginia Code § 2.2-3711(A) (7).

1. United States v. County of Fairfax et al, Civil Action No. 78-862A
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ADMINISTRATIVE -1

Resolution Honoring Janet Weaver upon Her Retirement from the Fairfax County Park
Authority

ISSUE:
Seeking approval of the resolution to honor Janet Weaver for more than three decades
of outstanding service to the Park Authority and the residents of Fairfax County.

RECOMMENDATION:
The Park Authority Director recommends approval of the resolution honoring Janet
Weaver.

TIMING:
Board action is requested on April 27, 2016.

BACKGROUND:

In 1985, Janet Weaver began her career at the Park Authority as a class instructor at
several of the agency’s RECenters. In the mid-1990s, she became the seasonal
programmer for Fitness Leagues and Special Events at Audrey Moore/Wakefield
RECenter before coming into a merit position as the Park/Rec assistant at Providence
RECenter. She continued to climb through the ranks as a Park/Rec Specialist | at
South Run RECenter and later, a Park/Rec Specialist Il at headquarters.

It was here that her skills as an administrator really began to show. Janet ran Rec-PAC
for the first five years it was with the Park Authority after being transferred over from
Community and Recreation Services (CRS). Ms. Weaver brought significant
improvements to the program’s finances, significantly reducing a program deficit. She
continued to grow at the Park Authority as a Division Management Assistant, working as
the Acting Manager (Park/Rec Specialist 1) at Wakefield for four months and at South
Run for one year. She retires as a Management Analyst Il in the Resource
Management Division.

Ms. Weaver’'s most significant achievement and legacy in her more than 30 years of
service may be the development of the STARS Customer Service Management
System, which was rolled out in December 2007. She led the team that developed the
formal customer service management system for Park Services that is now an
agencywide system. It manages all components of the customer service management
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system including workforce development, which involves hiring, and both online and
classroom training. She brought the following recognition/reinforcement programs to
the agency:

PRAISE Award program

A web page for STARS Customer Service
Periodic emails to all staff

Monthly training briefs for managers

Annual agencywide Customer Appreciation Week

In addition, her list of special achievements, recognitions, and awards includes:

Outstanding Performance Award - 2004

Speaker at Virginia Recreation and Park Society (VRPS) Conference in 2009
and 2010 - Instituting a Quality Customer Service Management System (STARS)
Development of Character Counts! program county-wide within FCPA camps and
RECenters - 2003-2007

Speaker at Character Counts at VRPS Summer Camp Training 2005 and VRPS
Conference 2006

Development of Character Counts training video for RECenters — 2005
Presentation of “Beating the Summertime Blues: Implementing Quality Camp
Programs” for five National Recreation and Park Association (NRPA)
conferences and state conferences in New Jersey and Maryland

VRPS Annual Conference 2004 - Track Co-Chair for Educational and Program
Committee

FCPA representative with the Springfield Chamber of Commerce on the
development of “Springfield Days” - 1998 & 1999

It is for these reasons and more that Ms. Weaver is worthy of this resolution.

ENCLOSED DOCUMENTS:

Attachment 1: Resolution

STAFF:

Kirk W. Kincannon, Director

Sara Baldwin, Deputy Director/COO

Aimee L. Vosper, Deputy Director/CBD

Cindy Walsh, Director, Resource Management Division
Barbara Nugent, Director, Park Services Division

Judy Pedersen, Public Information Office



Attachment 1

WHEREAS, Janet Weaver has provided more than 30 years of outstanding service to the Fairfax County Park Authority as a RECenter class
instructor, a Park/Rec Specialist at multiple venues including time as an Acting Manager, and as a Management Analyst 11 in the Park Services
and Resource Management Divisions; and

WHEREAS, Ms. Weaver leaves a legacy of accomplishment, including a successful, thriving Rec-Pac summer camp program, and the
development of the STARS Customer Service Management System in 2007 — a formal customer service management system for Park Services that
grew into an agencywide system; and

WHEREAS, Janet found ways of enhancing customer service at the Park Authority through the PRAISE Award program, periodic emails to staff,
monthly training for managers, and an annual agencywide Customer Appreciation Week; and

WHEREAS, Ms. Weaver has been the recipient of an Outstanding Performance Award, developed a Character Counts program and training
video for RECenters, played a role in the development of Springfield Days, and has successfully represented the Park Authority as a speaker at
such events as Virginia Recreation and Park Society (VRPS) conferences and at Summer Training Camp programs, as well as the National
Recreation and Park Association (NRPA) national and state conferences; and

WHEREAS, Janet Weaver has sought increasing levels of responsibility throughout her career and used her imagination and ingenuity to develop
a range of programs that benefit the entire Park Authority and its customers; and

NOW, THEREFORE, BE IT RESOLVED by the Fairfax County Park Authority Board that it expresses appreciation and thanks to

Janet Weaver
For dedicated and outstanding contributions to the Park Authority and the residents of Fairfax County.

Adopted by the Fairfax County Park Authority Board on April 27, 2016

Michael W. Thompson, Jr. William G. Bouie
Secretary Chairman
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ADMINISTRATIVE -2

Adoption of Minutes — April 13, 2016, Park Authority Board Meeting

ISSUE:
Approval of the minutes of the April 13, 2016, Park Authority Board meeting.

RECOMMENDATION:
The Park Authority Director recommends approval of the minutes of the
April 13, 2016, Park Authority Board meeting.

TIMING:
Board action is requested on April 27, 2016.

FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:
Attachment 1: Minutes of the April 13, 2016, Park Authority Board meeting

STAFF:

Kirk W. Kincannon, Director

Sara Baldwin, Deputy Director/COO
Aimee L. Vosper, Deputy Director/CBD
Barbara J. Gorski, Administrative Assistant



Attachment 1

Fairfax County Park Authority
Board Meeting
April 13, 2016

The Chairman called the meeting to order at 7:32 p.m. at 12055 Government Center Parkway,

Room 941, Fairfax, Virginia.

Board Members:

William G. Bouie, Chairman
Ken Quincy, Vice Chair
Michael W. Thompson, Jr., Secretary
Walter Alcorn

Edward R. Batten, Sr.

Mary Cortina

Maggie Godbold

Linwood Gorham*

Faisal Khan

Frank S. Vajda

Anthony J. Vellucci*

Grace Han Wolf*

Absent*

Guests: Mike Stetz PROs Consulting
Dr. Mark White, George Mason
University
Bruce McLeod, Chairman, Park
Foundation Board
Lane Brooks, Park Foundation
Board

Gary Kirkbride, Park Foundation

Board

AGENDA CHANGES

Staff Present:

Kirk W. Kincannon, Director

Sara Baldwin, Deputy Director/COO
Aimee Vosper, Deputy Director/CBD
Barbara Gorski

Judy Pedersen, P1O

David Bowden

Todd Johnson

Barbara Nugent

Cindy Walsh

Janet Burns

Sandy Stallman

Anna Bentley

Bobbi Longworth

Mr. Bouie announced that he would bring forward the Administrative and Action Items before

the Presentations.

ADMINISTRATIVE ITEMS
ADMIN-1

Adoption of Minutes of the March 23, 2016, Park Authority Board Meeting

Mr. Quincy made a motion to the minutes of the March 23, 2016, Park Authority
Board meeting; seconded by Mr. Thompson. The motion carried, Ms. Cortina
abstained. Ms. Wolf and Messrs. Gorham and Vellucci were absent.

MINUTES - DRAFT
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ACTION ITEMS

A-1

A-2

Reappointment of Janyce N. Hedetniemi to the Fairfax County Park Foundation Board
Mr. Batten made a motion to approve the reappointment of Janyce N. Hedetniemi to the
Fairfax County Park Foundation Board; seconded by Khan. The motion carried by all
members present. Ms. Wolf and Messrs. Gorham and Vellucci were absent.

Reappointment of Lane Brooks to the Fairfax County Park Foundation Board

Mr. Batten made a motion to approve the reappointment of Lane Brooks to the Fairfax
County Park Foundation Board; seconded by Mr. Thompson. The motion carried by all
members present. Ms. Wolf and Messrs. Gorham and Vellucci were absent.

PRESENTATIONS

P-1

P-2

Economic Impact Study

George Mason University’s Center for Regional Analysis (CRA) conducted a financial
analysis to ascertain the economic impact that the Park Authority’s spending has on the
local economy. Dr. Mark White, Deputy Director of CRA, presented the process and an
overview of the findings.

Needs Assessment Findings

Mike Stetz of PROs Consulting Team presented Needs Assessment findings and
recommendations. Staff discussed next steps, including the public open house on April 14,
2016. Mr. Stetz indicated that the final report was expected to be completed by the end of
April.

CHAIRMAN’S MATTERS

Mr. Bouie announced that former Park Foundation staff member Gerald Zavala has agreed to
head the Green Team. Gerald is from the Hunter Mill District. He reminded the board
members to provide the names of their Green Team members to Ms. Pedersen.

He thanked Ms. Pedersen for the remarks he delivered during Board of Supervisors’ budget
hearings. They were very accommodating and supportive of our efforts. Parks is very
fortunate to be in the position it is in. It was a good message, was well-received, and was
shown by the interaction many of the Park Board members have received with the Board of
Supervisors regarding special projects especially within their respective districts.

Parks has received some press recently about the Board of Supervisors’ park passes. While
they surrendered their passes he hopes that all or at least some of them will choose to become
members or our RECenters, golf courses, or whatever. It was unfortunate the way the
information came out. The county attorney is not representing the Park Authority with

MINUTES - DRAFT
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regard to the ‘perk’ so it was necessary for Parks to retain outside counsel to deal with this
particular issue. Because of the circumstances Mr. Bouie has asked the director to have the
outside counsel to review the Memorandum of Understanding in its entirety to be able to
define the true relationship now with the change in ethics rules with the Board of
Supervisors.

Reston held a great Founders’ Day event last week. It was the first time the event was held
without Bob Simon and he was missed.

Mr. Bouie congratulated Christina Alcorn, Walter’s Alcorn’s wife, who collaborated with
Bob Simon on a book called, “In His Own Words”. It is about the life and times of Bob
Simon. Mr. Bouie recommended that folks get a copy of the book.

Fitlinxx is going away because the company that supported Fitlinxx was purchased by
another company and Fitlinxx was dropped. A letter was sent to Parks’ customers that
Fitlinxx was not longer going to be the answer. People measure fitness in so many different
ways — with Fitbit, Apple watches, iPhone apps, etc. Mr. Bouie wants to ensure that Parks
does extensive search of the marketplace to figure out what application it will use. If Parks is
not sure within a reasonable timeframe, is there an opportunity to take on a temporary
contract to extend Fitlinxx until the conversion or until the announcement of what the new
application will be.

Pirate Fest is taking place on April 16 at Lake Fairfax Park in Reston. Mr. Bouie invited
everyone to come out to enjoy the show.

The conversation concerning a meals tax has resurfaced and there is a move to place it on the
ballot in November. The Board of Supervisors has not taken a position. From a personal
opinion, he feels that the big number gap reflected in the Needs Assessment presentation, a
meals tax has the opportunity to close that gap. At some point the Park Board needs to have
a conversation about the meals tax and since Parks is a separate Authority whether it supports
such a tax.

DIRECTOR’S MATTERS

On Friday April 8, the Park Authority hosted 150 plus volunteers for a special Volunteer
Appreciation/Recruitment Event. The event was located at Burke Lake Park and sponsored
by Gratitude Grill/Cabot Creamery. The volunteers were treated to a lunch consisting of a
grilled cheese sandwich, salad, bottled water, and a delicious chocolate chip cookie! Park
Authority Board Member Mike Thompson was on hand to provide a special word of thanks
to our volunteers. Everyone was then invited to a free round of mini-golf, which many
enjoyed despite the cold weather.

MINUTES - DRAFT
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On Saturday April 2, eight different Park Authority locations participated in our Spring
Watershed Clean-Up day. Around 400 volunteers spent over 800 hours of their time
cleaning up areas along streams and picked up an estimated total of 4,515 pounds of trash!
Participants included Ellanor C. Lawrence Park, Hidden Oaks Nature Center, Hidden Pond
Nature Center, Huntley Meadows Park, Lake Accotink Park, Lake Fairfax Park, Riverbend
Park and Sully Historic Site. We hope to have even more of our sites signed up for the Fall
Clean-Up day which has a proposed date of October 15.

The Park Authority is partnering with The First Tee of Greater Washington, DC. In addition
to learning and being introduced to playing the game of golf and appreciating the rules and
etiquette of the game, participants ages 7-18 will learn how to manage emotions, set goals,
resolve conflict, and effectively communicate with others.

Registration is now in progress for the six-week spring session which will be held Tuesdays,
May 10 through June 21, from 5 to 6:30 p.m. at Laurel Hill Golf Club. Full scholarships are
available to participants who qualify for federal free or reduced lunches at school or who
have a parent who is active military.

Additional Park Authority golf sites will be reviewed for future expansion of this program.
The First Tee of Greater Washington, D.C. is one of 175 chapters around the country and in
select international locations.

It’s always nice to be able to share good news, and there was a great letter making the rounds
last week from Bob Kohm, the president of the Pioneer Baseball League, thanking the Park
Authority for fast action that let his players play ball!

Kohm wrote to members of the school board and the Board of Supervisors about a
potentially dangerous situation that was averted due to fast action and cooperation.

Kohm said he got word from a league officer last Friday that a tree had partially fallen and
tangled up with other trees at the Virginia Hill School baseball field. The tree could have
come down at any minute and would have fallen onto the dugout the kids use and onto the
bleachers where parents and siblings sit. Kohm contacted Kevin Williams, the Branch
Manager for Centralized Ground Services at FCPA at 3:58 in the afternoon, and he said, “By
4:10, William Boyd, a Coordinator Il at FCPS Ground Ops/Snow Removal, had been read in
on the problem and had dispatched a tree crew from JL Tree to remedy the problem to save
the kids' night as they prepared for Opening Day. The level of detail and service was so great
and so fast that by 5:21 | had received a status update from Brandon Phillips, Facilities
management Liaison. Ground Ops for FCPS was letting me know the truck was snagged in
traffic and would arrive at closer to 6:00.”

Kohm called it a great example of FCPS and parks working together to solve a problem.
And he noted it dispelled the old myth that you can’t get things done late on a Friday

MINUTES - DRAFT
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afternoon! He wrote to extend his thanks and to give credit to those who worked so quickly
to resolve the problem.

BOARD MATTERS

Mr. Khan had nothing to report.
Mr. Gorham was absent.

Mr. Batten, Lee District, thanked Sandy Stallman and Anna Bentley for their efforts in
meeting the needs that the Lee District Land Use and Transportation Committee required to
get some things resolved with an applicant. The applicant’s attorney agreed to talk with Ed
to resolve some issues and concerns that Park Authority had as well as the Planning and
Development Division staff. The Planning Commission deferred its application planned for
this evening and if the Lee District Land Use and Transportation Committee approves the
application it will go before the Planning Commission at a later date.

Lee District is expecting to see important improvements in recreation and park type things in
and around the Kingstown area.

Ms. Godbold reported that she met with the CYA and SYA folks. Gary from SYA sent a
note advising her that a Boy Scout working on his Eagle Scout badge built a deck for the
snack bar at E. C. Laurence Park. In order to work on the project he worked with Dan
Sutherland who was very responsive and helpful. There was one ADA compliance problem
that Dan stated would be fixed by Parks. It was a nice partnership and she thanked everyone.

Mr. Vajda reported that he and Ms. Longworth met with the local chapter of the Daughters of
the American Revolution (DAR) on April 2 with regard to planting a commemorative tree.
Finding that the cost was $1,000 and discussing this further with him and Ms. Longworth,
DAR agreed to reforest an IMA area with trees paid for by DAR in honor of their forbearers.
DAR will receive a certificate for its donation.

He thanked Ms. Longworth for her efforts.

Ms. Wolf was absent.

Mr. Vellucci was absent.

Mr. Alcorn commented on the Washington Post story directed to the Park Board. In doing

their job at the Washington Post, if the worst they could find was that a group of volunteers
get free passes to go to the facilities, the board must be doing something right.

MINUTES - DRAFT
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Mr. Bouie indicated that he spoke with reporter, Tony Olivo, and there was never any
question asked about the Park Board and its receipt of free passes, nor the passes that Parks
had given out outside of the Board of Supervisors. That was not his bone of contention
although it would have been a better story if he had reported on the number of volunteer
hours and the great work that the Park Authority and staff does.

e Ms. Cortina stated that she appreciates why the Park Authority gives the passes to go out and
see these places and the acknowledgement that this is an all-volunteer board. But if the
passes take away from the Park Authority and all the hard work of the staff she would be so
happy to turn in her pass. She went on record stating that she would turn in her pass.

Ms. Pedersen added that with regard to those stories that there was only one comment from
the public.

Ms. Cortina thanked Mr. Bouie and congratulated him on his leadership award he will
receive on April 22 at the LFI/Board of Supervisors’ Breakfast.

e Mr. Thompson thanked Gratitude Grill/Cabot Creamery for doing such a great job event.
There were a lot of great people out there doing a lot of hard work. He appreciates all the
hard work that went into making the event happen, but Parks should also make sure to thank
Gratitude Grill and Cabot Creamery. Mr. Thompson learned that they only use the food
truck to go out to volunteer events and give food away free to people who volunteer and give
back to the community.

Ms. Pedersen added that they will be recognized on Parks ‘Thank-you Thursday’ on
Facebook. They have been notified and will be putting it on their website.

Mr. Thompson indicated that while Parks comes through the Needs Assessment process, he
would hope that Parks does not lose sight and would look back at what went well, what
didn’t go well, but more importantly the fact that Parks doesn’t want to wait another ten
years to go through the process, nor take two years to go through a five-year process. It
needs to think about these things before it gets beyond Parks.

Mr. Thompson commented on the passing of Earle Williams who did a lot for this
community. He was a pioneer. He was heavily involved with Wolftrap, was director
emeritus and board chairman. He helped with what was a tremendous amount of what built
Fairfax County. He was somebody that gave a tremendous amount.

e Mr. Quincy thanked Lane Brooks, Bobbi Longworth, and Margaret Thaxton from the Park
Foundation for helping out with the Nottoway Egg Hunt. It was a lot of fun.

He thanked Dave Bowden and his staff for the quick action satisfying the Falls Church Little
League with the completion of the Westgate diamond field. They are very happy.
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Oak Marr RECenter will be receiving a LEED award on Earth Day, April 22. It will take
place the same morning Mr. Bouie receives his award. Mr. Quincy congratulated Mr. Bouie.

Mr. Quincy called attention to the Healthy Strides 5K/10K. Funds raised go to help out
summer camp opportunities for the homeless children. It’s a really good cause and you are
not required to run. Walk the 5K with a lot of leisurely walkers. It takes place on Saturday,
April 23, at Burke Lake Park, and you will be required to get up early since it begins at 7:30
a.m.

Mr. Bouie and others mentioned the press, but Parks received other press besides the passes
that has to do with a model Virginia suburb seeing starting to see things fade. It really shows
the influence Parks has on the face of the county. The county shares the same Needs
Assessment that Parks does.

e Mr. Bouie thanked everyone for their patience. It was enlightening and everyone learned a
lot. While it took a little extra time, it was well-worth it.

ADJOURNMENT
There being no further business and without objection, Mr. Bouie called the meeting to a close at
9:59 p.m.

Michael W. Thompson, Jr., Secretary

Minutes Approved at Meeting
on April 27, 2016

Kirk W. Kincannon, Director

Park Authority Board Minutes prepared by

Barbara J. Gorski, Administrative Assistant
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ACTION -1

Scope Approval — Playground Replacement and Related Work at Hidden Pond Park
and South Run District Park (Springfield District)

RECOMMENDATION:

The Park Authority Director recommends approval of the project scopes for design and
installation of replacement playground equipment and related work at Hidden Pond Park
and South Run District Park, as presented to and reviewed by the Planning and
Development Committee on April 13, 2016.

ACTION -2

Approval — Piney Branch Stream Valley Land Dedication Request — SP 2016-BR-002
(Braddock District)

RECOMMENDATION:

The Park Authority Director recommends approval of dedication of approximately
16.9886 acres of land to the Park Authority as part of the Special Permit application for
SP 2016-BR-002 (Expectation Church, Inc.), as presented to and reviewed by the
Planning and Development Committee on April 13, 2016.

ACTION -3

Approval - Staff Recommendation for Land Dedication as part of the Rezoning, Proffer
Condition Amendment, & Special Exception Application PCA B-715 / RZ 2015-MV-015/
SE 2015-MV-030, Bock Farm (Mount Vernon District)

RECOMMENDATION:

The Park Authority Director recommends approval of the staff recommendation for
dedication of approximately 6.9 acres of land as part of the Rezoning, Proffer Condition
Amendment, & Special Exception Application PCA B-715 / RZ 2015-MV-015/SE 2015-
MV-030, Bock Farm, as presented to and reviewed by the Planning and Development
Committee on April 13, 2016.
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ACTION -4

The Turner Farm Park — Mastenbrook Volunteer Matching Fund Grant Program
Request — Analemma Society (Dranesville District)

RECOMMENDATION:

The Park Authority Director recommends approval of the Mastenbrook Volunteer
Matching Fund Grant Program request from The Analemma Society in the amount of
$20,000 to purchase a telescope and mounts for use in the new roll top observatory at
The Turner Farm Park, as presented to and reviewed by the Park Operations
Committee on April 27, 2016.

ACTION -5

Roval Lake Park — Mastenbrook Volunteer Matching Fund Grant Program Request —
Friends of Royal Lake (Braddock District)

RECOMMENDATION:

The Park Authority Director recommends approval of the Mastenbrook Volunteer
Matching Fund Grant Program request from the Friends of Royal Lake in the amount of
$16,343 to purchase and install replacement outdoor fitness equipment at Royal Lake
Park, as presented to and reviewed by the Park Operations Committee on April 27,
2016.

ACTION -6

Approval -Green Spring Gardens Master Plan Revision for Approval (Mason
District

RECOMMENDATION:

The Park Authority Director recommends that the Park Authority Board approve
the Green Spring Gardens Master Plan Revision, as presented to and reviewed by
the Planning and Development Committee on March 9, 2016.
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INFORMATION -1

Patriot Park North at Willow Springs Park (aka Lincoln Lewis Vannoy) Draft Master Plan
Public Comment Meeting (Springfield District)

As presented to and reviewed by the Planning and Development Committee on April 13,
2016.
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