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 FY 2009 FY 2009  
 Fund Highlights 

Status Report as of March 31, 2009 

Attachment 1 

General Fund Revenue consists of Leisure Services (classes, camps, trips, tours, and RecPAC), 
and the Employee Fitness and Wellness Center (EFWC). General Fund Revenue is expected to be 
close to the budget of $2,323,360.  Revenue is $1,151,839 as compared to $1,249,504 last year at 
the third quarter. Revenue is down by $97,665 or 7.8% due to reduced number of RecPAC sites 
and reduced enrollment in other recreational programs.   

General Fund Revenue consists of Leisure Services (classes, camps, trips, tours, and RecPAC), and the 
Employee Fitness and Wellness Center (EFWC). Revenue as of the third quarter decreased by $97,665 
or 7.8%  compared to the prior year. Revenue for the Employee Fitness and Wellness Center is up 
slightly by $1,973, while Leisure Services revenue declined $99,637, primarily from reduced RecPAC 
sites due to budget reductions, the program was offered at four fewer schools this year (54 compared to 
58 schools last year).  Actual Revenue for the General Fund has declined 8% over the past 5 years from 
FY 04 to FY 08. 

Revenue 
Park Authority General Fund Total Revenue
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Status Report as of March 31, 2009 

Expenditure Highlights 

General Fund (001)General Fund (001)  
Third Quarter Status ReportThird Quarter Status Report  

 FY 2009 FY 2009  

Total General Fund Expenditures are $16,867,414 as compared to $18,236,055 last year in the first quarter. 
Expenditure appropriations have been reduced for budget reductions of $1,825,178 this fiscal year of 
which $707,592 has been already taken.   At the Third Quarter Budget Review an additional of $1,127,586 
will be cut from the budget which consists of a 1% cut or $235,577, 2% cut or $471,134, $98,000 agency 
wide operating expenditures cut, $72,875 for one furlough day, $200,000 for DVS charges, and $40,000 
for non-essential training.  Personnel expenditures are being managed through vacancies and operating 
expenditures are being managed to prior year actual levels. Capital 
equipment funds are fully spent.   

 

Park Authority General Fund Total Expenditures

As of  March 31, 2009 

$26.63
$26.18

$18.24 $16.87

$0

$5

$10

$15

$20

$25

$30

3rd Qtr

M
il
li
o
n
s

FY09 ABP FY09 RBP

FY 2008
FY 2009

Expenditures as a % of 3rd Qtr Revised Budget

87.07%

100.00%

66.40%

65.65%

65.40%

77.31%

70.23%

100.00%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

WPFO

Cap
ital

Ope
rati

ng

Per
son

nel

FY09 % of  Budget FY08 % of Budget

General Fund FY 2009, 3rd Qtr

Total Expenditures $16,867,414

Operating, 

24.3%

Capital, 

1.8%

Personnel 

& WPFO, 

73.9%

Park Authority General Fund Expenditures by Cost Center

As of March 31, 2009  

$4.27

$5.18
$5.02$5.00

$4.41

$6.59

$1.34

$4.66
$4.69

$3.99

$6.22

$1.44

$3.53$3.49
$2.86

$4.07

$3.21

$1.07

$3.36
$2.87

$3.67
$3.33

$0.57

$3.08

$0

$1

$2

$3

$4

$5

$6

$7

Admin Area F&E P&D REC RMD

M
il
li
o
n
s

FY09 Budget Adopted FY09 Budget Revised FY2008 3rd Qtr FY2009 3rd Qtr



















 1 

 

Total Fund Net Revenue is ($511,385) vs. ($563,428) last year, which is comparable to the prior year.    

 

Administration Net Revenue is ($2,225,246) as compared to ($2,195,906) in the prior year.  The difference 
is related to reduced revenue from investments and reduced donations.  
 
Golf Net Revenue is $790,131 as compared to $824,325 in the prior fiscal year. Decreases in golf revenue of 
$630,362 were offset by decreased golf expenditures of $596,168.  
 

Rec Activities Net Revenue is $734,916 as 
compared to $694,271.  Increases in revenue of 
$806,488 were partially offset with higher 
operating expenditures of $765,843.   
 
Resource Management Net Revenue is 
$188,813 as compared to $113,881 in the prior 
year. Revenue was higher, and expenditures 
were lower than the prior year.   
 
Net Revenue will be managed with expenditure 
and revenue strategies to meet required reserves 
(debt service, managed reserve, deferred revenue 
reserve, and donation reserve).  Net revenue is anticipated to meet the budgeted target. 

Status Report as of March 31, 2009– Third Quarter FY 09 

Summary & Net Revenue 3rd Qtr 

Revenue Fund (170)Revenue Fund (170)  
Third Quarter Status Report Third Quarter Status Report   

FY 2009FY 2009  

Attachment 1 

Revenue Fund (170) Net Revenue

 As of March 31, 2009

 FY09 vs FY08 YTD
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Revenue 

Status Report as of March 31, 2009– Third Quarter FY 09 

Total Revenue is $26,280,157 vs. $26,271,271 last year, reflecting an increase of $8,887 or 0.03%. Actual Revenue 
represents 65.8% of the budget as of the third quarter.  Administration revenue decreased $208,229 or 28.4% over the 
prior year primarily from decreases in interest earned on pooled investments and donations received.  Golf revenue 
decreased $630,362 or 8.6% from decreased green fees and driving range revenue, and reduced operating days as a 
result of the wet weather.  Rec Activities revenue increased $806,488 or 4.7% primarily from classes, and season 
passes.  Resource Management revenue increased $40,989 or 3.7% from Frying Pan Visitor Center.  

Revenue Fund (170)Revenue Fund (170)  
Third Quarter Status Report Third Quarter Status Report   

FY 2009FY 2009  

  

Park Authority Revenue Fund (170) Total Revenue
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Overall expenditures are $26,791,542 as compared to $26,834,699 last year, a decrease of $43,157 or 0.2%.  Total 
personnel expenditures are lower by $97,336 or 0.6%; Total operating expenditures are higher by $73,345 or 
0.8%; Recovered Costs are higher by $30,953 reflecting timing differences; Capital expenditures are lower by 
$4,879.  Administration expenditures are lower due to savings in salaries and training.  The debt payment is 
$16,665 higher for this fiscal year. Golf expenditures are lower by $596,168 or 9.1% due to personnel cost 
management and reduced water expenditures.  Rec Activities expenditures are higher by $765,843 or 4.7% due to 
expenditures for repair and maintenance to mechanical systems, and utilities.  Resource Management 
expenditures are lower by $33,943 or 3.4% due to saving in supplies.  

Status Report as of March 31, 2009– Third Quarter FY 09 

Expenditures 

Revenue Fund (170)Revenue Fund (170)  
Third Quarter Status Report Third Quarter Status Report   

FY 2009FY 2009  

 

Revenue Fund 3rd Quarter- Utility Actual Expenditures 

FY07 vs FY08 vs FY09
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Attachment  2

Actual

Qtr FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
1st Qtr $7,397,381 29.32% $7,513,736 25.98% $8,036,697 24.04% $9,022,673 24.72% $10,047,437 26.08% 9,964,695           25.87%

2nd Qtr $4,350,545 17.24% $4,848,134 16.77% $5,643,614 16.88% $6,552,930 17.96% $6,721,756 17.45% 6,681,265$         17.34%

3rd Qtr $6,804,523 26.97% $7,036,506 24.33% $8,679,223 25.96% $8,759,784 24.00% $9,502,077 24.67% $9,634,197 25.01%

4th Qtr $8,939,384 35.43% $9,519,582 32.92% $11,070,543 33.12% $12,157,549 33.31% $12,252,803 31.81% $0 0.00%
Actual $25,229,027 100.00% $28,917,958 100.00% $33,430,077 * 100.00% $36,492,936 100.00% $38,524,073 100.00% $26,280,157 68.22%

Budget $39,922,135

FY 2004 Revenues adjusted net of deferred revenue/

 

#REF!

Actual

Qtr FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
1st Qtr $7,062,062 28.01% $7,896,729 28.15% $8,781,806 27.01% $9,838,018 27.96% $10,915,657 29.13% $10,602,836 28.29%

2nd Qtr $5,559,701 22.05% $5,915,287 21.09% $7,753,663 23.85% $8,076,948 22.96% $8,661,220 23.11% 8,623,639$         23.01%

3rd Qtr $5,799,235 23.00% $6,309,315 22.49% $6,869,339 21.13% $6,854,124 19.48% $7,257,824 19.37% $7,565,067 20.19%

4th Qtr $7,370,801 29.23% $7,932,106 28.27% $9,107,729 28.01% $10,415,232 29.60% $10,637,888 28.39% $0 0.00%

Actual $25,215,668 100.00% $28,053,437 100.00% $32,512,537 100.00% $35,184,322 100.00% $37,472,589 100.00% $26,791,542 71.50%

Budget $39,397,328

Actual

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
1st Qtr $335,319 19.72% -$382,993 -44.30% -$745,109 -81.21% ($815,345) -62.31% ($868,220) -82.57% ($638,141) -60.69%

2nd Qtr -$1,209,156 -71.13% -$1,067,153 -123.44% -$2,110,049 -229.97% ($1,524,018) -116.46% ($1,939,464) -184.45% ($1,942,374) -184.73%

3rd Qtr $1,005,288 59.13% $727,191 84.11% $1,809,884 197.25% $1,905,660 145.62% $2,244,253 213.44% $2,069,130 196.78%

4th Qtr $1,568,583 92.27% $1,587,476 183.62% $1,962,814 213.92% $1,742,317 133.14% $1,614,915 153.58% $0 0.00%

$1,700,034 100.00% $864,521 100.00% $917,540 100.00% $1,308,614 100.00% $1,051,484 100.00% ($511,385) -48.63%

Budget $524,807

$917,540
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Attachment 3 

Actual

qtr FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

1st Qtr $7,397,381 29.32% $7,513,736 25.98% $8,036,697 24.04% $9,022,673 24.72% $10,047,437 26.08% $9,964,695 25.87%

2nd Qtr $11,747,926 46.57% $12,361,870 42.75% $13,680,311 40.92% $15,575,603 42.68% $16,769,193 43.53% $16,645,960 43.21%

3rd Qtr $18,552,449 73.54% $19,398,376 67.08% $22,359,534 66.88% $24,335,387 66.69% $26,271,270 68.19% $26,280,157 68.22%

4th Qtr $27,491,833 108.97% $28,917,958 100.00% $33,430,077 100.00% $36,492,936 100.00% $38,524,073 100.00% $0 0.00%

$0

$77,506,619

Actual

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

1st Qtr $7,062,062 28.01% $7,896,729 28.15% $8,781,806 27.01% $9,838,018 27.96% $10,915,657 29.13% $10,602,836 28.29%

2nd Qtr $12,621,763 50.06% $13,812,016 49.23% $16,535,469 50.86% $17,914,966 50.92% $19,576,877 52.24% $19,226,475 51.31%

3rd Qtr $18,420,998 73.05% $20,121,331 71.73% $23,404,808 71.99% $24,769,090 70.40% $26,834,701 71.61% $26,791,542 71.50%

4th Qtr $25,791,799 102.28% $28,053,437 100.00% $32,512,537 100.00% $35,184,322 100.00% $37,472,589 100.00% $0 0.00%

0.00%

Actual

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

1st Qtr $335,319 ($382,993) ($745,109) ($815,345) ($868,220) ($638,141)

2nd Qtr ($873,837) ($1,450,146) ($2,855,158) ($2,339,363) ($2,807,684) ($2,580,515)

3rd Qtr $131,451 ($722,955) ($1,045,274) ($433,703) ($563,431) ($511,385)

4th Qtr $1,700,034 $864,521 $917,540 $1,308,614 $1,051,484 $0

-$3,728,001

       CUMULATIVE

NET REVENUE TRENDS

CUMULATIVE TRENDS FOR FUND 170
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Board Agenda Item 
May 27, 2009 
 
 
INFORMATION -  
 
 
FY 2009 Update - Fund 370, Park Authority Bond Construction and Fund 371, Park 
Capital Improvement Fund 
 
 
Fund 370 
The Park Authority had a total of $75,000,000 authorized bonds from the 1998 Bond 
Program, $20,000,000 authorized from the 2002 program, and $65,000,000 authorized 
from the 2004 program in Fund 370 for park land acquisition and development.  All 
bonds associated with the 1998, 2002, and 2004 program have been sold.  A 
$25,000,000 park bond was approved as part of the fall 2006 Bond Referendum.  Bond 
sales to date total $23,665,000 leaving a balance of available bond funds to be sold in 
the amount of $1,335,000.  In addition, a $65,000,000 park bond was approved as part 
of the fall 2008 Bond Referendum.   
 
As part of FY 2009 Third Quarter Budget Review, the Park Authority had $19,739,500 in 
Park and Building Renovations, $11,640,000 in Stewardship, $19,235,100 in Park 
Development, and $14,385,400 in Land Acquisition appropriated.  The full complement 
of $65,000,000 from the 2008 program has been appropriated and no bonds from this 
program have been sold.   
 
The FY 2009 Capital Budget Plan is $100,059,800.  Expenditures and encumbrances 
total $21,749,901 resulting in an available balance of $78,309,899 associated with Fund 
370, Park Authority Bond Construction.   
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Fund 371 
With regard to Fund 371, Park Capital Improvement Fund, the Park Authority has an 
appropriation of $20,235,883 for projects in FY 2009.  These funds are utilized for 



Board Agenda Item 
May 27, 2009 
 
 
projects listed in Fund 371, Park Capital Improvement Fund and include those activities 
associated with the improvement fund such as easement administration, proffer 
development, park rental building repairs, improvements to revenue generating 
facilities, grants, and park improvements made possible as a result of lease payments 
on park sites. 
 
Expenditures and encumbrances total $4,128,876 resulting in an available balance of 
$16,107,007 associated with Fund 371, Park Capital Improvement Fund. 
 
Attached are updates for Fund 370, Park Authority Bond Construction and Fund 371, 
Park Capital Improvement Fund, relating to the funding categories and Board 
reallocations to date, as well as the budgets, expenditures, encumbrances and 
remaining balances for each park activity listed under the major funding categories.    
 
 
FISCAL IMPACT: 
The FY 2009 appropriation for Fund 370, Park Authority Bond Construction is 
$100,059,800.  The FY 2009 appropriation for Fund 371, Park Capital Improvement 
Fund is $20,235,883.   
 
 
ENCLOSED DOCUMENT: 
Attachment 1: FY 2009 Update - Fund 370, Park Authority Bond Construction and 

Fund 371, Park Capital Improvement Fund  
 
 
STAFF: 
John W. Dargle, Jr., Director 
Cindy Messinger, Deputy Director/COO 
Miriam Morrison, Director, Administration Division 
Seema Ajrawat, Fiscal Administrator, Administration Division 
Michael Baird, Management Analyst, Administration Division 
Susan Tibbetts, Administrative Assistant, Administration Division 
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