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MEMORANDUM

TO: Chairman and Members
Park Authority Board

VIA: John W. Dargle, Jr., Director

FROM: Elisa Lueck, Manager

Strategic Initiatives and Policy Development

DATE: July 3, 2008

Agenda
Strategic Planning and Initiatives Committee
Wednesday, July 9, 2008 — 8:30 p.m.
Board Room — Herrity Building
Chairman: Kevin Fay
Vice Chair: Winnie Shapiro

1. 2006-2010 Batanced Scorecard Strategic Plan (with presentation) — Information*
2. FY 2009 Strategic Plan Implementation Plan - Information*

*Enclosures

(E\, If accommodations and/or alternative formats are needed, please call (703) 324-8563. TTY (703) 803-3354
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Committee Agenda ltem
July 9, 2008

INFORMATION

FY 2009 Strategic Plan Implementation Plan

On November 8, 2006, the Park Authority Board adopted the agency's 2006-2010
Balanced Scorecard Strategic Plan. Since that time, Park Authority staff has begun the
task of integrating division-level operating plans into this broader set of strategic
priorities. In addition, staff has been monitoring progress on the balanced scorecard,
which serves as a tool to track progress in meeting our strategic goals.

Included as Attachment 1 is the recommended implementation plan for FY 2009. The
Park Authority Board initially reviewed a draft of the FY 2009 Implementation Plan on
July 25, 2007, since FY 2009 represented the first time Park Authority staff could
develop proposed fiscal year projects while concurrently developing the annual budget
request and advocacy toolkit. To date, the Implementation Plan has been reviewed and
revised, taking into account work which was accomplished in FY 2008 as well as the
approved FY 2009 budget. The projects included herein are recommended as key
strategic priorities for FY 2009.

Board action is requested on July 23, 2008, to include the incorporation of board

priorities into the implementation plan.

ENCLOSED DOCUMENTS:
Attachment 1: FY 2009 Implementation Plan

STAFF:

John W. Dargle, Jr., Director

Cindy Messinger, Deputy Director/COO

Elisa Lueck, Manager of Strategic Initiatives and Policy Development
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Board Agenda ltem
July 23, 2008

INFORMATION

2006-2010 Balanced Scorecard Strategic Plan (with presentation)

On November 8, 2006, the Park Authority Board adopted the 2006-2010 Balanced
Scorecard Strategic Plan. Since that time, staff has provided quarterly updates on the
balanced scorecard to the Board.

Information on progress made towards the FY 2008 scorecard targets as of March 31,
2008 is presented as follows:

Highlights include:

Customer Perspective

As of March 31, 2008, the Park Authority owns 9.6% of county land.

Financial Perspective

As of March 31, 2008, net revenue is at .73% compared to 1.89% in the prior year, due
in large part to utilities. In addition, the fund has absorbed unanticipated facility
maintenance and repair costs.

As of March 31, 2008, the percentage of County households with revenue activity was
at 11.6%, reflecting the addition of 13,648 households with sales activity in the third
quarter. Third quarter growth was similar to that experienced in the previous year. The
measure is down .6% from 12.2% last year at this time due to customer loss
experienced in the first two quarters of FY 2008.

Process Perspective

Staff continues to work on the Percentage of Operating Funding Needs Met measure.
A project is being proposed on the FY 2009 Strategic Plan Implementation Plan that
would help to support this measure, and would develop the internal toois needed to
track and report on it. The project is anticipated to be completed by the end of this
calendar year, and staff anticipates being able to report on this measure shortly
thereafter.
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July 23, 2008

In addition, staff is proposing an additional measure “percent of assets maintained per
agency maintenance standards” which will be tracked with the agency’s new Tririga
system. Staff will begin to report on this measure at the end of FY 2009.

Learning and Growth Perspective

As of March 31, 2008, Succession Management Implementation remains at 35%, in
contrast to 44% completion at this time last year. This percentage decrease is
attributable to a cut in the merit intern program which has been discontinued, and
discontinuation of the Leadership Career Development Program.

Also of note is the fact that the Annual Household Survey will not be performed in
FY 2009. The survey, and its related cost savings of $25,000, was included as
part of the FY 2009 budget reduction. As a result, we will not have data to report
on the following measures this coming fall:

Citizen Quality of Life Rating

Resource Protection Rating

Facilities and Services Satisfaction Rating

Diversity Index

Percent of Low-Income Households Using Park Authority Parks

FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:
Attachment 1: 2006-2010 Balanced Scorecard, FY 2008 Third Quarter Update

STAFF:

John W. Dargle, Jr., Director

Cindy Messinger, Deputy Director/COO

Elisa Lueck, Manager, Strategic Initiatives and Policy Development
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