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FAIRFAX COUNTY PARK AUTHORITY

MEMORANDUM

TO: Chairman and Members
Park Authority Board

VIA: John W. Dargle, Jr., Director Qﬂ/\@’/

FROM: Elisa Lueck, Manager
Strategic Initiatives and Policy Development

DATE: September 18, 2008

Agenda
Strategic Planning and Initiatives Committee
Wednesday, September 24, 2008 — 5 p.m.
Board Room — Herrity Building
Chairman: Kevin Fay
Vice Chair: Winnie Shapiro

1. Annual Update on FY08 Scorecard and Implementation Plan — Information*
2. FY 2009 Strategic Plan Implementation Plan — Action*

*Enclosures

(5\, If accommodations and/or alternative formats are needed, please call (v03) 324-8563. TTY (703} 803-3354
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Board Agenda Item
October 8, 2008

INFORMATION -

2006-2010 Balanced Scorecard Strategic Plan (with presentation)

On November 8, 2006, the Park Authority Board adopted the 2006-2010 Balanced
Scorecard Strategic Plan. Since that time, staff has provided quarterly updates on the
balanced scorecard to the Board.

At this meeting, staff will share information on the FY 2008 implementation plan,
including the status of projects identified for action during FY 2008.

In addition, the annual update on the 2006-2010 Balanced Scorecard is scheduled,
where staff will share information on the progress made towards scorecard goals
established for FY 2008.

FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:
Attachment 1: FY 2008 Implementation Plan
Attachment 2: 2006-2010 Balanced Scorecard, FY 2008 annual update

STAFF:

John W. Dargle, Jr., Director

Cindy Messinger, Deputy Director/COO

Elisa Lueck, Manager, Strategic Initiatives and Policy Development
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Attachment 1
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Board Agenda Item
October 8, 2008

ACTION

2006-2010 Balanced Scorecard Strategic Plan — FY 2009 Implementation Plan

ISSUE:
Approval of the FY 2009 Implementation Plan for the Park Authority 2006-2010
Balanced Scorecard Strategic Plan.

RECOMMENDATION:
The Park Authority Director recommends approval of the FY 2009 Implementation Plan
for the Park Authority 2006-2010 Balanced Scorecard Strategic Plan.

TIMING:
Board action is requested on October 8, 2008.

BACKGROUND:

On November 8, 2006, the Park Authority Board adopted the agency's 2006-2010
Balanced Scorecard Strategic Plan. Since that time, Park Authority staff has begun the
task of integrating division-level operating plans into this broader set of strategic
priorities. In addition, staff has been monitoring progress on the balanced scorecard,
which serves as a tool to track progress in meeting our strategic goals.

Included as Attachment 1 is the recommended implementation plan for FY 2009. The
Park Authority Board initially reviewed a draft of the FY 2009 Implementation Plan on
July 25, 2007, since FY 2009 represented the first time Park Authority staff could
develop proposed fiscal year projects while concurrently developing the annual budget
request and advocacy toolkit. To date, the Implementation Plan has been reviewed and

revised, taking into account work which was accomplished in FY 2008 as well as the
approved FY 2009 budget. The projects included herein are recommended as key
strategic priorities for FY 2009.

FISCAL IMPACT:
Staff salaries associated with completing this planning project.




Board Agenda Item
October 8, 2008

ENCLOSED DOCUMENTS:
Attachment 1: FY 2009 Implementation Plan

STAFF:

John W. Dargle, Jr., Director

Cindy Messinger, Deputy Director/COO

Elisa Lueck, Manager, Strategic Initiatives and Policy Development
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	Agenda, Strategic Planning and Initiatives Committee Wednesday, September 24, 2008
	1.	Annual Update on FY08 Scorecard and Implementation Plan – Information*
	2.	FY 2009 Strategic Plan Implementation Plan – Action*

