Board Agenda Item
October 14, 2015

PRESENTATION

Recognition

To recognize the Oak Marr Renovation Team for being selected for a 2015
Honor Award for Design Excellence as part of the Fairfax County Exceptional
Design Awards Program.
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ADMINISTRATIVE -1

Resolution Honoring Deborah Babcock-Daley upon Her Retirement from the Park
Authority

ISSUE:

Seeking approval of the resolution to honor Ms. Babcock-Daley upon her retirement
from the Fairfax County Park Authority after more than three decades of public service
to the residents of Fairfax County.

RECOMMENDATION:
The Park Authority Director recommends approval of the resolution honoring Ms.
Babcock-Daley.

TIMING:
Board action is requested on October 14, 2015.

BACKGROUND:

Deborah Babcock-Daley has spent more than 30 years serving the people of Fairfax
County in a variety of roles in Human Resources, the Department of Information
Technology, and as the Strategic Initiatives Manager for the Park Authority. Over the
years she has climbed towards more responsible positions and has a long list of
significant accomplishments.

Her work at the Park Authority since 2010 has been patrticularly stellar. Ms. Babcock-
Daley has served the Park Authority on many levels, from strategic planning to staff
mentoring. She helped to facilitate the development of the FY2014-2018 strategic plan
and kept the Park Authority Board apprised of developments through semi-annual
updates. In her role as the Park Authority representative to the Board of Supervisors
Legislative Committee, she also kept the Park Board on top of legislative changes and
their potential impact on the agency.

Ms. Babcock-Daley helped coordinate the 2013 CAPRA Re-Accreditation, authored or
edited portions of the narrative, coached several chapter leads, checked for consistent
formatting throughout and entered considerable evidence. She also drafted an agency
succession plan, supporting documents, and PowerPoint presentation for national
accreditation, submission to the County Executive, and use by the Park Authority.



Board Agenda Item
October 14, 2015

Drawing on her human resource experience, Ms. Babcock-Daley co-led an agency-wide
Employee Survey. She also participated in the recruitment/interviewing process for
several key leadership positions in the agency. In addition, she facilitated the agency’s
Innovation Team, provided agenda and direction, and edited a white paper produced by
the team on the financial stability of the mini-golf program.

Ms. Babcock-Daley drafted Director’s Leadership Award letters, correspondence to
residents and legislators, board items, and resolutions. She briefed the director on
recent accomplishments from each division for discussion with Board of Supervisors’
representatives, took notes at Public Forums, and facilitated distribution of minutes from
those forums and appropriate follow-up.

To help others learn about the agency and potential work in the field of parks and
recreation, she enhanced the Park Authority Intern Program and worked with site
managers to update and add new intern jobs. She also completed the Language
Access Survey for 2010 and 2011.

Serving as a Pilot Project Mentor in the County’s Mentoring Program, she coordinated
the recruitment of two other mentors and three protégés. Along the way, she also
obtained her CPRP certification in 2014. She organized a cohort to study together —
and everyone in the cohort earned their certification.

Other accomplishments include:

* Helped revise Park Policy 408 on Memorials and Commemorations in Parks.

» Drafted a measure for the County’s 50+ Plan on fall prevention

* Authored a dozen articles on topics from the Virginia General Assembly to the
agency’s Strategic Plan for Park News.

» Gathered information to begin work on a Friends Group Handbook.

* Served as a Member of Volunteer Management Team; drafted meeting notes for
a year and contributed information about interns when building screens for the
new system.

* Did research on Smoke—Free Parks and drafted action item and proclamation.

» Oversaw the Park Authority Slogan Contest with some 200 entries.

In one of her final actions, Ms. Babcock-Daley oversaw the agency-wide solicitation of
budget cutting measures from staff for FY16 budget.

Beyond her work for the county, she has been a member of such professional
organizations as the World at Work, Washington Area Compensation and Benefits
Association, Local Government Personnel Association, and the Virginia International
Personnel Management Association, holding many leadership positions in the groups.
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FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:
Attachment 1: Resolution

STAFEEF:

Kirk W. Kincannon, Director

Sara Baldwin, Deputy Director/COO
Aimee L. Vosper, Deputy Director/CBD
Judy Pedersen, Public Information Officer



Attachment 1

WHEREAS, Ms. Deborah Babcock-Daley is retiring from her position with the Park Authority after more than 30 years of dedicated service to the residents of
Fairfax County as a government employee, including service in the Human Resources Department and the Department of Information Technology; and,

WHEREAS, Ms. Babcock-Daley joined the Park Authority in 2010 as the Strategic Initiatives Manager, serving the Park Authority on many levels, from

strategic planning to staff mentoring, which will have a lasting impact on Park Authority operations and planning for the future, as well as employee relations
and morale and agency accreditation; and,

WHEREAS, her accomplishments are numerous and include serving as the Park Authority representative to the Board of Supervisors Legislative Committee,
assisting with coordination of the 2013 CAPRA Re-Accreditation, helping to lead an agency-wide Employee Survey, participating in the
recruitment/interviewing process for several key leadership positions in the agency, assisting the agency’s Innovation Team, assisting in correspondence and
providing briefings for the agency director, resurrecting the Park Authority Intern Program, completing Language Access Surveys, serving as a Pilot Project
Mentor in the County’s Mentoring Program; and,

WHEREAS, Ms. Babcock-Daley was an active, involved and caring member of the Park Authority leadership team who played a vital role in keeping the Park
Authority Board and agency staff apprised of planning and legislative developments, informing the rest of the Park Authority family about relevant news
through articles in Park News, soliciting ideas agency-wide for improving job satisfaction and performance and in general tackling tough, substantive projects
in search of a home and doing them extraordinarily well ; and,

NOW, THEREFORE, BE IT RESOLVED by the Fairfax County Park Authority Board that it expresses appreciation and thanks to

Deborah Babcock-Daley
For dedicated and outstanding contributions to the Park Authority and the residents of Fairfax County.

Adopted by the Fairfax County Park Authority Board on October 14, 2015

Michael W. Thompson, Jr. William G. Bouie
Secretary Chairman
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ADMINISTRATIVE - 2

Adoption of Minutes — September 21, 2015, Park Authority Board Meeting

ISSUE:
Approval of the minutes of the September 21, 2015, Park Authority Board meeting.

RECOMMENDATION:
The Park Authority Director recommends approval of the minutes of the
September 21, 2015, Park Authority Board meeting.

TIMING:
Board action is requested on October 14, 2015.

FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:
Attachment 1. Minutes of the September 21, 2015, Park Authority Board meeting

STAFF:

Kirk W. Kincannon, Director

Sara Baldwin, Deputy Director/COO
Aimee L. Vosper, Deputy Director/CBD
Barbara J. Gorski, Administrative Assistant
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Fairfax County Park Authority
Board Minutes
September 21, 2015

The Chairman convened the meeting at 7:32 p.m. at Park Authority Headquarters, 12055
Government Center Parkway, Fairfax, Virginia 22035.

Board Member: Staff:

William G. Bouie, Chairman Kirk W. Kincannon, Director

Ken Quincy, Vice Chairman Sara Baldwin, Deputy Director/COO
Harold L. Strickland, Treasurer Aimee Vosper, Deputy Director/CBD
Walter Alcorn Barbara Gorski

Edward R. Batten, Sr. Judy Pedersen, P10

Mary Cortina* David Bowden

Linwood Gorham Todd Johnson

Faisal Khan Barbara Nugent

Michael Thompson, Jr. Cindy Walsh

Frank S. Vajda Janet Burns

Anthony J. Vellucci
Grace Han Wolf*

Absent*

PUBLIC COMMENT
Speaker: Julie Ben-Achour Topic: Marmota Farms

ADMINSTRATIVE ITEMS

ADMIN1

ADMIN-2

Resolution Honoring Kala Leggett Quintana upon Her Departure from the Park
Authority Board

Mr. Quincy made a motion to approve the resolution honoring Kala Leggett
Quintana upon her departure from the Park Authority Board; seconded by Mr.
Vajda. The motion carried. Ms. Cortina and Ms. Wolf were absent.

Adoption of Minutes, September 9, 2015, Park Authority Board Meeting

Mr. Thompson made a motion to approve the minutes of the September 9, 2015,
Park Authority Board meeting. Mr. Vellucci made a motion to amend the
minutes to clarify the statement reading “This is the third year following the show
of the last two performances that there have been campfires for roasting
marshmallows/building community.” The new language reads, “This is the third
year following the shows of the last two Braddock Nights performances at Royal
Lake Park that there have been campfires for roasting marshmallows/building
community.” Seconded by Mr. Quincy. The motion carried. Ms. Cortina and
Ms. Wolf were absent.
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ACTION ITEMS

A-1 FY17 Budget Submission, Fund 30010, General County Construction
Mr. Quincy made a motion to approve the FY17 Budget Submission for Fund 30010,
General County Construction; seconded by Mr. Thompson. The motion carried. Ms.
Cortina and Ms. Wolf were absent.

A-2 FY17 Budget Submission, Fund 10001, General Fund
Mr. Quincy made a motion to approve the FY17 Budget Submission for Fund 10001,
General Fund; seconded by Mr. Thompson. The motion carried. Ms. Cortina and Ms.
Wolf were absent.

A-3 FY17 Budget Submission, Fund 80000, Revenue and Operating Fund
Mr. Thompson made a motion to approve the FY17 Budget Submission for Fund
80000, Revenue and Operating Fund; seconded by Mr. Quincy. The motion carried.
Ms. Cortina and Ms. Wolf were absent.

A-4 Approval of Proposed Changes to Easement Fee Schedule
Mr. Thompson made a motion to approve the proposed changes to the easement fee
schedule; seconded by Mr. Quincy. The motion carried. Ms. Cortina and Ms. Wolf
were absent.

INFORMATION ITEMS
-1 FY17 Budget Submission, Fund 80300, Park Improvement Fund
No action was necessary.

-1 FY17 Budget Submission, Fund 30400, Park Authority Bond Construction
No action was necessary.

CHAIRMAN’S MATTERS:

. Mr. Bouie welcomed Walter Alcorn, from the Hunter Mill District and Reston, VA. Mr.
Alcorn brings a deep breadth of experience to the Park Authority and has been involved in
a lot of civic activity and served on the Planning Commission for a number of years.

. On a sadder note, Bob Simon, founder of Reston, died earlier in the day at the age of 101.
He was active until the end and will be greatly missed. He was a friend and mentor to Mr.
Bouie for a number of years. Bob was not only involved in everything that went on in
Reston, but in everything that went on in the state of Virginia, Northern Virginia.
Nationally, he was a world renowned architect.

Hopefully we will live by the seven principles that Reston was built on and will continue to
move those forward and continue his legacy.
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Mr. Bouie asked that everyone keep Bob Simon’s family in their prayers. He will advise
everyone when the public tributes will take place.

Mr. Bouie thanked Mr. Strickland for inviting him to the Supervisor Michael Frey toast and
boast. Over 300 people attended the event including senators, congressmen, and everybody
that was anybody in the political realm that Michael Frey touched.

Mr. Bouie had an opportunity to speak with Chairman Bulova the day following the Needs
Assessment media event. He also spoke with Supervisors McKay and Herrity on the
results of the survey and what we can do to shore up those results and continue to make
Parks a great park authority going forward.

Mr. Bouie had a chance to participate in Northern Virginia Senior Olympics and before that
he and Mr. Quincy participated in the opening ceremony. Over 800 seniors signed up this
year.

Mr. Bouie won a gold medal in his event which was played at Audrey Moore RECenter.
That provided him the opportunity to mosey around the RECenter and see and hear a lot of
things. Staff was doing great things. Mr. Bouie had not had an opportunity to visit the
senior center and spent some time there. It was great to be there during that time of day.

Mr. Bouie noted that his softball event was going to take place at Wakefield Park on
Tuesday, September 22.

Mr. Bouie congratulated staff for the great job they are doing at Audrey Moore.

The first sanctioned racquetball tournament was held at Stratton Woods Park last weekend.
Forty-three players from seven states participated from 9 a.m. to the final which ended at
10 p.m. Saturday.

There was parking everywhere due to the number of events going on at the park — baseball,
flag football. Wayne Brissey and his crew do a great job of keeping the park up. Mr.
Bouie thanked them for everything that supported the event.

Mr. Bouie wished everyone happy holidays to those celebrating Yom Kippur.

DIRECTOR’S MATTERS:

Mr. Kincannon reported that he and Mr. Quincy attended a meeting with the School Board,
but would defer his comments to Mr. Quincy. Mr. Kincannon thanked John Berlin for a
great presentation, one that he had presented to the Park Board a few months back. It was
very enlightening to the School Board. Ms. Walsh, Ms. Baldwin, and Mr. Williams also
attended.



Minutes 4 September 21, 2015

Over 500 visitors attended the annual Virginia Indian Festival Saturday, September 12, at
Riverbend Park despite rain throughout the day. Georgetown Pike, one of the main arteries
for visitors from the Herndon/Reston area and west, was closed due to a downed power
line. The site prepared for the anticipated weather by putting up large tents throughout the
event area to provide a more comfortable experience. All of the tribes, except one were
able to participate. The tribes and other participants were very pleased with the
accommodations. This year’s event featured the Rappahannock Tribe as the food vendor
and site staff increased the interpretation of the longhouse.

On September 6 Sully Historic Site celebrated 40 years since the historic restoration of the
site. Over 200 visitors enjoyed free tours highlighting the architecture of Sully, structural
changes made by various families and restoration efforts of the Fairfax County Park
Authority (FCPA) from 1959 through the present. In 1975 FCPA opened the site to
tourists on a regular basis. Visitors also enjoyed historic games, carpentry demonstrations,
and refreshments in the 1794 kitchen, provided by the Sully Foundation, Ltd. Special
remarks were delivered by Sully District Supervisor Michael Frey, Sully District
representative of the Park Authority Board, Hal Strickland, and Donald A. Hawkins a
member of the 1960 Historic American Building Survey team. There was a special exhibit
on original pieces of Sully and a video (unedited) about the restoration of Sully by Michael
Rierson, former FCPA manager who was on the original 1974 restoration team.

Patriot Day Golf is a nationwide fundraiser that Golf Enterprises supports by raising money
for the Folds of Honor organization. The Folds of Honor mission is to provide scholarships
and assistance to the spouses and children of those killed or disabled in service to America.

The annual Patriot Day Golf fundraiser was held over the Labor Day weekend (Friday-
Monday) and FCPA golf sites collect voluntary donations from golfers to help support the
work of the Folds of Honor. This year our sites collected $2,562.34 from 275 golfers.
Jefferson Golf Course collected the largest amount at $1,801.15 from 129 golfers.

Golf Enterprises has been participating in this annual fundraiser since 2010 and has raised
$11,793.59 from 2,509 golfers for this worthy cause.

BOARD MATTERS:

Mr. Vajda fulfilled his promise to provide stats on the Mason District summer concert
series. Thanks to Supervisor Gross’ record keeping, the program at Mason District Park
which is held every Monday, Wednesday, and Friday evenings hosted 7,000. The greatest
event was Capitol Steps, which hosted 700; the amphitheater seats 600.

The children’s programs are held every Saturday morning; counting parents and children
the event hosted another thousand.
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The cultural heritage programs at Ossian Hall hosted over a thousand.

Overall, over 9,000 people attend the summer concert series in Mason District. Thanks to
Exxon-Mobile (which is moving out of the area) and the cell tower Parks is able to host
these programs. Attendees are also encouraged to make tax deductible contributions to the
Park Foundation.

. Mr. Vellucci reported that Braddock District-wide Accotink/Pohick Watershed Clean Up
was held on Saturday, September 19. He commended the Friends of Royal Lake, the
Friends of Rabbit Branch Stream Valley, the Friends of Accotink Creek, the Friends of
Lake Accotink Park, and the Friends of Long Branch Stream Valley, and all the volunteers
who helped make the watershed and stream valleys a little bit cleaner.

. Mr. Thompson thanked staff for Burke Lake meeting. His sense is that the community is
supportive of what Parks is looking to do with regard to the renovations at the golf course.
He thanked staff for the time and energy put into the meeting.

Thanked Ms. Walsh her efforts working with the Resident Curator Program.

Thanked Ms. Baldwin and Mr. Johnson for work on issues at Burke Lake Park regarding
some encroachment issues they are trying to resolve. It is important to resolve this issue as
quickly as possible.

Mr. Thompson encouraged staff to move forward with the ropes course and start thinking
about a timeline in order to keep the community informed.

He welcomed Mr. Alcorn and is looking forward to working with him.

. Mr. Alcorn thanked the board and staff for warm welcome. He stated that he has a lot to
learn.

. Mr. Strickland reported that he and Chairman Bouie attended an appreciation banquet for
Supervisor Frey along with 300 others. Mr. Bouie had the opportunity to visit with
Chairman Bulova, three past chairmen of the Board of Supervisors — the Honorable Tom
Davis, the Honorable Kate Hanley, and Congressman Connolly — and Supervisors Pat
Herrity and Gerry Hyland. All of them spoke and included comments on Supervisor Frey’s
commitment and support of parks, especially ballfields, his love of history and open space.
Supervisors Cook and McKay also attended.

Mr. Bouie sat next to Chairman Bulova and Mr. Strickland overheard Mr. Bouie expressing
to Chairman Bulova that “citizens love their parks.” Later during the evening Bill added,
“so much so, the citizens are wearing the parks out.” Even later Mr. Bouie was overheard
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expressing the need for more open space and parks. Mr. Strickland commented that
Chairman Bouie earned his pay that evening.

In Supervisor Frey’s closing remarks he expressed his thanks to Parks for its role in the
quality of life of the Sully citizens.

Mr. Strickland thinks everyone had a good time.

Mr. Strickland welcomed Mr. Alcorn and stated that he was looking forward to working
with him.,

. Mr. Bouie added that Congressman Connolly sports the need for parks and told Chairman
Bulova to give Parks what it asks for.

. Mr. Quincy an IMA event was held at Nottoway Park on Friday, September 18, with a
group of CPAs. It was a very energetic group, jumped right in, and wants to continue in
this effort.

Continuing Mr. Kincannon’s comments on the meeting with the School Board at its work
session earlier in the day, Mr. Quincy stated that Mr. Berlin did a superb job. Mr. Berlin
updated information provided to the Park Board earlier this year and included some
information about the Needs Assessment, which was helpful. Comments from the School
Board were very positive. They had specific comments and had some questions. The
budget issue came up. They asked how we could carry out our respective missions with the
budget situation as it is. Mr. Kincannon elaborated and then the School Board commented
about more collaboration and partnerships, as well as the increasing dependence on
volunteers. They also continued discussion on how school kids could be more active as
volunteers in park efforts.

Mr. Quincy welcomed Mr. Alcorn and noted that he had worked with him in the early
stages of Tysons Corner.

Mr. Quincy commented that he and Mr. Bouie are doing their best to represent the Park
Authority during the Northern Virginia Senior Olympics.

Mr. Bouie noted that while he had only one gold medal so far, Mr. Quincy won two gold
medals and two silver medals so far, and congratulated Mr. Quincy.

. Mr. Batten welcomed Mr. Alcorn.

Mr. Batten represented the Park Board at the Park Foundation Board meeting on September
15 along with Ms. VVosper and Mr. Johnson.
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Ms. Hedetniemi commented to Mr. Batten that Parks has gotten somebody very special in
Mr. Alcorn and he will make a positive contribution. She is very happy that Mr. Alcorn
has consented to be a part of the Park Authority Board. Mr. Batten offered his and all
members’ help in anyway.

Ms. Vosper made a presentation on the Needs Assessment survey to the Foundation board.
There were a number of questions on how they could help convince the community at large
to support the bond issue. He thanked Ms. VVosper for a job well done.

Mr. Batten thanked Mr. Bowden for working with Supervisor McKay on the Audubon field
project. When they get the field in place it will make a difference to a lot of children and
parents. Initially Mr. Batten thought there were about 700 trailer homes but was informed
that the number is actually closer to a thousand, that’s a thousand families.

The Park Foundation continues to recruit new members to its board. A new member has
recently come on board and his name will be submitted to the Park board for approval at
the second meeting in October. Ed encouraged everyone to find those folks that have a
passion for parks and are willing to commit themselves, their time and their resources to
help Parks make it a better environment for everyone. And, at the same time win another
gold medal award.

. Mr. Gorham stated that he will do his part to get everyone home as quickly as possible.
With that, Mr. Gorham extended a warm welcome to Mr. Alcorn.

. Mr. Khan welcomed Mr. Alcorn and added that he looks forward to working with him.

Mr. Khan thanked Mr. Bowden and crew for putting in the fence at Oak Marr. It will save
several balls from going into the woods. His cricket team has three or four more games
and then the tournament will begin. He will invite everyone and hopes to see them there.
His team is undefeated.

ELECTIONS

Mr. Batten, chairman of the Nomination Committee, announced that the board would hold
elections for the seat of secretary recently vacated by Ms. Quintana. The members had received
a copy of the report from the Nomination Committee. He announced that two members were
seeking the office, Mr. Thompson and Mr. Vellucci.

Mr. Vellucci withdrew his nomination.

Mr. Batten announced that Mr. Thompson was the sole candidate for the office. Mr. Batten
called for a vote; seconded by Mr. Vellucci. Messrs. Bouie, Quincy, Strickland, Vellucci,
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Alcorn, Vajda, Batten, Gorham, and Khan voted AYE. Mr. Thompson abstained. Mary Cortina
and Grace Han Wolf were absent. The motion carried.

Mr. Batten announced that Mr. Thompson was the newly elected secretary of the Park Authority
Board.

ADJOURNMENT
There being no further business and without objection, Mr. Bouie adjourned the meeting at
8:17 p.m.

Harold L. Strickland, Treasurer

Minutes Approved at Meeting
on September 21, 2015

Kirk W. Kincannon, Director

Park Authority Board Minutes prepared by

Barbara J. Gorski, Administrative Assistant
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ACTION -1

Capital Improvement Program (FY 2017 - FY 2021) (with presentation)

ISSUE:
Approval of the submission of the Capital Improvement Program (FY 2017 - FY 2021)
to the County's Capital Improvement Program review team.

RECOMMENDATION:

The Park Authority Director recommends approval of the submission of the Capital
Improvement Program (FY 2017 - FY 2021) to the County's Capital Improvement
Program review team.

TIMING:

Board action is requested on October 14, 2015, as the submission of the Capital
Improvement Program (FY 2017 - FY 2021) is due on October 15, 2015, to the
Department of Management and Budget.

BACKGROUND:

The Park Authority received the draft submission package for completing the Park
Authority’s Capital Improvement Program (CIP) (FY 2017 - FY 2021) from the
Department of Management and Budget on August 21, 2015. Attachment 1 details the
preliminary schedule for submission and review of the CIP. The Park Authority is one
of several agencies that have been asked to brief the County Executive on our CIP
program and project priorities.

Fairfax County has adopted the Principles of Sound Capital Improvement Planning as
part of this CIP process (Attachment 2). These principles serve as the foundation for
the CIP process, linking the process with the goals as articulated in the Policy Plan of
the County Comprehensive Plan. The CIP will reflect not only the need for new
facilities required to handle population increases but also incorporate planning and
funding for maintenance, renewal and replacement of existing facilities. The principle of
life cycle planning for all facilities is established with a commitment to invest in long-
term infrastructure renewal and maintenance.

The county also adopted Criteria for Recommending Future Capital Projects in
conjunction with the Principles of Sound Capital Improvement Planning (Attachment 3).
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These criteria serve as a guide for evaluating and prioritizing future capital projects to
be included in the CIP. The intent is to formalize and standardize the CIP process
using current best practices and accepted standards while maintaining a degree of
flexibility to meet unforeseen or immediate needs. Application of these criteria will
ensure that each project recommended for consideration by the Board of Supervisors
supports the policy objectives of the Comprehensive Plan and identifies a basis for
scheduling and allocation of resources. The objective is to ensure that the CIP reflects
not only what is needed and when, but also what is possible and a commitment for
completion.

The Park Authority Board adopted a needs-based 10-Year CIP that identified capital
improvement needs valued at $376,000,000 through 2013 in conjunction with the
Principles of Sound Capital Improvement Planning. This value has increased to
$435,000,000 when indexed for inflation reflecting adjusted land values and escalating
construction costs. Funding to implement the plan has primarily been in the amount of
$65,000,000 from the fall 2004 Park Bond Program, $25,000,000 from the fall 2006
Interim Park Bond Program, $65,000,000 from the fall 2008 Park Bond Program, and
$63,000,000 from the fall 2012 Park Bond Program totaling $218,000,000. Staff has
included language in the main body of the CIP indicating that an additional
$217,000,000 would be needed to fully fund the identified need. Additional language
references that many park facilities are 20-30 years old and will need a significant
reinvestment to prevent deteriorating conditions and functionality.

The main elements of this package to be included in the submission are the Fairfax
County Park Authority Capital Program Description (Attachment 4) and the Project Cost
Summaries (Attachment 5).

FISCAL IMPACT:

The Park Authority appropriation for the current fiscal year is $58,823,132. This
amount includes a current cash balance of ($2,461,868), and bond sales in the amount
of $61,285,000. As part of the February 2015 bond sale, the final $14,812,100 from the
2008 Bond Referendum was sold, leaving a zero balance. In addition, a $63,000,000
park bond was approved as part of the fall 2012 Bond Referendum. A total of
$1,715,000 was sold from the 2012 Bond, leaving a total of $61,285,000 in authorized
but unissued bonds from this fund.

ENCLOSED DOCUMENTS:

Attachment 1: The CIP Calendar

Attachment 2: Principles of Sound Capital Improvement Planning
Attachment 3: Criteria for Recommending Future Capital Projects
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Attachment 4: Fairfax County Park Authority Capital Program Description
Attachment 5: Project Cost Summaries

STAFE:

Kirk W. Kincannon, Director

Aimee L. Vosper, Deputy Director/CBD

Sara Baldwin, Deputy Director/COO

David Bowden, Director, Planning and Development Division
Janet Burns, Senior Fiscal Administrator

Michael Baird, Capital and Fiscal Services



Attachment 1

October/November 2015

December 2015
January/February 2016
Late February 2015
March 2016

April 2016

Late April

THE CIP CALENDAR

Departmental Meetings (Including Park Authority) with County
Executive and CIP submission due to DMB

CIP Recommendations discussed with County Executive

CIP decisions and draft documents shared with agencies
Advertised CIP released with Advertised Budget

Formal Presentations to the BOS and PC; Public Hearings with PC
Presentations and Public Hearings with BOS

CIP Adoption
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Capital Improvement Programming

Principles of Sound Capital Improvement Planning

1. The Board of Supervisors’ goals and the adopted Comprehensive Plan, specifically the Land Use
Plan and the Policy Plan, are the basis for capital planning in Fairfax County. The Capital
Improvement Program (CIP) shall execute the goals and objectives of the adopted Comprehensive
Plan for Fairfax County.

2. Pursuant to Section 15.2-2239 of the Code of Virginia, the Planning Commission shall review and
recommend annually the County’s Capital Improvement Program based on the adopted
Comprehensive Plan for the consideration of the governing body. Public participation in the CIP
process is essential and shall continue to be encouraged.

3. Criteria consistent with the Comprehensive Plan, and with the principles stated herein, shall be
established to guide the selection and prioritization of CIP projects.

4. The development of the CIP shall be guided by the principles of life cycle planning to ensure that
long-term maintenance, renewal and replacement requirements are adequately addressed to
protect the county’'s investment and maximize the useful life of facilities. The county shall allocate
an appropriate amount of its general operating, special revenue, enterprise and other funds to
finance ongoing infrastructure maintenance, renewal and replacement of facilities. Facilities are
defined to include all fixed installations constructed and/or maintained with public funds, including
buildings and structures, utilities and related improvements.

5. The CIP shall include the fiscal impact of each project and identify unfunded capital requirements to
adequately anticipate resource requirements and capacity to provide services beyond the planning
period.

6. The CIP shall support the county's efforts to promote economic vitality and high quality of life. The
CIP should recognize the revenue generating and/or cost avoiding value of making public
infrastructure improvements to spur private reinvestment and revitalization in support of county land
use policy.

7. The CIP shall support the county’s efforts to encourage the development of affordable and effective
multi-use public facilities as feasible.

8. The CIP shall be developed to provide facilities that are cost effective, consistent with appropriate
best practice standards, community standards and expectations of useful life.

9. The County will endeavor to execute the projects as approved and scheduled in the CIP. Value
Engineering principles will continue to be applied to appropriate capital projects. Changes in project
scope, cost, and scheduling will be subject to close scrutiny.

10. The CIP shall be guided by the county’s adopted Ten Principles of Sound Financial Management.
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Criteria for Recommending Future Capital Projects

The following criteria shall be applied to future capital projects in order to establish a relative priority for
beginning and completing projects. These criteria are intended to guide decision making and may be
adjusted as necessary. All capital projects must support the goals established by the Board of
Supervisors and the adopted Comprehensive Plan and conform to specified standards mentioned in the
Plan. Other county or best practice standards may be cited so long as they are not in conflict with the
Comprehensive Plan or Board directives.

All capital projects within the 5-Year CIP period are not ranked, as funding is approved or anticipated.
Future projects are categorized based on priority and recommended for appropriate funding sources (i.e.,
general funds, bonds, special revenue funds, other funds) according to their criticality or other standards
as recommended by the staff, School Board, Planning Commission, or other advisory body. Actual
project commencement and completion are subject to identification of resources and annual appropriation
by the Board of Supervisors.

1 Immediate: Projects may be moved to the 5-year plan within a year.

Examples of such projects may exhibit the following criteria:

e Eliminate an immediate threat to personal and public safety.

o Alleviate immediate threats to property or the environment.

¢ Respond to a court order or comply with approved Federal or State legislation.

2 Near Term: Projects may be moved to the 5-year plan within 2—-3 years.

Examples of such projects may exhibit the following criteria:

e Have significant Federal/State commitment or significant private sector investment.

e Preserve existing resources or realize significant return on investment.

e Preserve previous capital investment or restore capital facilities to adequate
operating condition.

e Respond to Federal or State mandates in compliance with extended implementation
schedules.

e Generate significant revenue, are self supporting, or generate cost avoidance (return
on investment and/or improved efficiency).

e Alleviate existing overcrowded conditions that directly contribute to the deterioration
of quality public services.

e Generate private reinvestment and revitalization.

e Have significant public expectations as demonstrated by development proffers or
other Board action.

e Support the county’s efforts to encourage development of affordable and effective
multi-use public facilities.

Long Term: Projects may be moved to the 5-Year plan within 4-5 years.

Examples of such projects may exhibit the following criteria:

e Accommodate projected increases in demand for public services and facilities.

e Maintain support for public services identified by citizens or appointed Boards and
Commissions as a priority in furtherance of the goals and objectives established by
the Comprehensive Plan.

e Meet new program goals or respond to new technology.

o Fulfill long term plans to preserve capital investments.

4 Future Projects: Projects that are anticipated, but not yet scheduled.




Attachment 4

Fairfax County Park Authority

PROGRAM DESCRIPTION

The Fairfax County Park Authority (FCPA) is directed by a twelve-member board appointed by the county
Board of Supervisors. One member is appointed from each of the county's nine supervisor districts, and
three are appointed at-large. Since its establishment in 1950, the Authority has acquired 23,346 acres of
parkland, including 426 individual parks. In the past, most of the funds to carry out capital acquisition and
improvements were provided through bond referenda. Currently, more than half of the Park Authority
operating funds are raised by revenue-producing facilities in the system; additional funding for the
operation and maintenance of parks is appropriated annually by the county Board of Supervisors. Grants
from the state and federal government supplement funds on a limited basis; however, gifts and donations
from individuals, community organizations, corporations and foundations are an increasingly important
source of funding for community improvements.

LINK TO THE COMPREHENSIVE PLAN

Fairfax County's Comprehensive Plan has established a number of objectives and policies in
order to:

v Identify and serve park and recreation needs through an integrated park system that
provides open space, recreational services and facilities and stewardship of natural
and cultural resources.

v' Protect appropriate land areas in a natural state to ensure preservation of significant
and sensitive natural resources, and protect and preserve significant cultural
resources on parklands.

v" Provide for current and future parks and recreational needs through development of
new and existing sites and the optimal use of all existing facilities, including Fairfax
County Public Schools.

v' Ensure the long-term protection, preservation and sustainability of park resources.

v' Ensure the mitigation of adverse impacts to park and recreation facilities and service
levels caused by growth and land development.

v/ Utilize the Urban Parks Framework to encourage developers to cooperatively develop
and maintain publicly accessible urban parks, connective trails, park amenities and
active recreation facilities in Tysons and other designated mixed-use centers.

Source: 2007 Edition of the Fairfax County Comprehensive Plan, Policy Plan Element, Parks and Recreation
Section, as amended
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CURRENT PROGRAM INITIATIVES

The Park Authority acquired 36 acres of land in FY 2015 for a total of 23,346 park acres which equates to
over 9.2 percent of the land mass of Fairfax County. In FY 2015, the cumulative level of parkland in the
County held by the Fairfax County Park Authority increased by 36 acres primarily due to the acquisition of
the Roat property that adds a new 10 acre park in the Mason District, a proffer for an additional 11 acres
at Loisdale Community Park in the Lee District and transfer of 11.7 acres from the Board of Supervisors in
the Dulles Station area of the Dranesville District. The agency has been challenged to acquire an
additional 1,934 acres of land, which would ensure that 10 percent of the total county landmass, or a total
of 25,280 acres, are held as county parks. The current Land Acquisition Work Plan programs the
expenditure of funds authorized by the 2012 Park Bond Referendum.

One of the Park Authority’s primary objectives over the CIP period is to complete construction already
begun in county parks and to upgrade the various athletic fields and courts maintained by the Park
Authority. An objective is also to sustain existing parks, facilities and natural resources. Another major
objective is to continue land acquisition and work toward meeting the acreage standard established for
acquisition of developable parkland. In addition, many park facilities are 20-30 years old. Without a
significant reinvestment in building and park infrastructure and facilities many of these older parks will fall
into a state of deteriorating condition and functionality and repair/operating costs will increase. Current
active projects include the expansion of Spring Hill RECenter to provide a larger fithess center, additional
multipurpose rooms, and a new 20,500 square foot gymnasium; Twin Lakes Golf Course renovation of 56
sand bunkers, construction of a new practice green and renovations to the chipping green; Audrey Moore
RECenter Natatorium improvements that consist of the replacement of the corroded structural steel
members and the existing window system along the west wall of the natatorium; the Lake Fairfax Park
Water Mine expansion that will include an active spray-pad, a tot spray-pad, two tall water slides and a
secondary bathroom building.

Recently completed improvements include:

» Continued expansion of synthetic turf field options in the Park Authority, including: Jones Branch
fields in the Tysons Area. The project included the construction of one lighted, full-size synthetic
turf field and one lighted half-size synthetic turf field and parking. These are the first athletic fields
developed under the Tysons Urban Center Plan and Tysons Park System Concept Plan. Rolling
Valley West included the conversion of an existing, lighted, natural turf field to synthetic turf.
Additional amenities included the development of a lighted accessible trail, and improvements to
the existing accessible parking spaces. Enhanced stormwater features including a vegetated
swale and plunge pool outfall were constructed in partnership with DPWES Stormwater Planning
Division. The lighted synthetic turf field at Loisdale Park was developed through a turnkey
development proffer. The field is stripped for soccer, lacrosse, and field hockey.

» Spring Hill RECenter — Renovation and Addition: Improvements to Spring Hill RECenter include
the addition of a new full-size 20,000 square foot gymnasium with an elevated running track and
a 15,000 square foot, two story fithess center, conversion of the existing fithess room to three
multipurpose rooms, renovation of the locker rooms to provide five full service family changing
cabanas and updating the existing lobby and administration areas.

» Burke Lake Park restroom replacement project: Replaced the existing restroom facility serving
Picnic Shelter “A” with a new, 900 square foot restroom building that meets the Americans with
Disability Act (ADA) accessibility standards. Additional site enhancements include new ADA
walkways and parking spaces as well as new low impact development storm water management
rain garden facility.

» Green Springs Gardens: Reconstruction and expansion of the patio area, modifications of the
gazebo and patio to make them fully ADA accessible, enhancement of the area’s appearance,
replacement of existing fencing, and other related improvements.

» ClemyJontri Park Playground Rubber Safety Surfacing Replacement: Demolition and resurfacing
of the rubber safety surfacing under the entire playground area (Approximately 53,668 sf). The
project was completed in three phases to keep this active playground available for public use
during construction.

» Twin Lakes Golf Course Oaks Course New Practice Green-Bunker and Chipping Green
Renovations:  Project included excavating all 56 sand bunkers on the Oaks Course and
reconstructing using the patented Billy Bunker drainage system, construction of a new practice




putting green with paved cart path access and conversion of the existing practice putting green to
a chipping green.

» Wakefield Park- Audrey Moore RECenter Natatorium West Wall Repairs: Replacement of the
existing window system with a new curtain wall system and repairs to the adjacent structural steel
supports. Additional work included repairs to the three storage rooms and two sunrooms, and the
replacement of the roof and roof deck.

» Brookfield Park Pond Reconstruction: Reconstruction of the dam embankment, and the
installation of a new riser structure with an observation deck, a wetland forebay system,
grasscrete access road, vegetated floating wetlands, and an accessible trail connection from the
existing asphalt trail to the observation deck, as well as the replacement of the asphalt parking lot
with permeable pavers.

» Colvin Run Mill Restoration and Shaft Replacement: Project fabricated and installed the
mechanical equipment and features required to fully implement the automated mill design
developed by Oliver Evens in the 1794 Young Mill-wright and Miller’s Guide. This is the first time
the mill has been fully operational per the original design since pre-civil war times. The aging
main power shaft and water wheel spokes were also replaced.

» Stratton Woods Racquetball/Handball Courts:  Construction of four lighted, three-walled
racquetball courts and three lighted one-wall courts. These are the first outdoor racquetball
courts developed in the Park Authority’s system of recreation facilities. Soil amendments to
improve stormwater percolation were added to turf areas in partnership with DPWES Stormwater
Planning Division.

» Pine Ridge Park Trail: Design and construction of 1,200 linear feet of asphalt trail between
Chivalry Road and Pine Ridge Park athletic fields. The completed trail will provide a safe
pedestrian connection between active recreation areas in Pine Ridge Park and the
neighborhoods to the south which include sidewalks connecting to the CCT.

The Park Authority Board approved eleven (11) master plans/master plan revisions during the past fiscal
year for Brookfield Park, Greenbriar Commons, Bruin Park, South Run District Park, Poplar Ford, Hickory
Forest, Mountain Road District, Elklick Preserve, Halifax Point District Park, Mason Neck West, and Old
Colchester Park and Preserve.

The continuing urbanization of the County requires that the existing suburban park system in Fairfax
County be supplemented by parks that are more suitable for the urban context and provide appropriate
functions, uses, amenities, visual form, ownership, and accessibility to various users of the urban
environment. In 2013, the Board of Supervisors adopted a policy in the Comprehensive Plan that
incorporates the Park Authority’s Urban Park Framework as official guidance to define urban park metrics,
elements and types. The Urban Park Framework policy clarifies expectations for community decision
makers and developers who seek to implement changes to existing development patterns and provide for
park and recreation needs in these areas. Prior to 2010, there were almost 90 acres of publicly owned
parkland in Tysons Corner. In addition, approximately eight and a half acres of privately owned land that
will either be dedicated to the Park Authority or accessible for public use was committed in major zoning
applications approved prior to that time. Combined, the major applications approved since 2010 provide
commitments to create an additional 41 acres of new publicly-accessible urban park space in Tysons
Corner. Collectively, the major rezoning applications approved since 2010 generate a need for five and a
half new athletic fields under their maximum development levels. Applicants have proffered to provide for
this need through dedication of land areas, construction of facilities, and/or contribution of funds to Fairfax
County to be used towards land acquisition and facility development.

The implementation of the Laurel Hill Master Plan is proceeding. There continues to be some informal
interest from proposers for options for the Sportsplex. Funding is earmarked for infrastructure
development for this project. Development of Phase | of the equestrian area in Laurel Hill is underway.
An area-wide signage and way finding plan is nearly complete and a cultural resource study for the Laurel
Hill House was completed as well as a historic landscape study of its gardens. Further archeological
work at the site is anticipated. Improvements to the Laurel Hill Greenway portion of the Cross County
Trail continue to be made. Maintenance and land management activities continue to be provided.

A large portion of Fairfax County Park Authority projects are supported by General Obligation Bonds.
Park Bond referenda were approved in November 2004, 2006, 2008, and 2012 totaling $218 million. The
completion of the 2004 Park Authority Needs Assessment Study resulted in a phased 10-year Capital




Improvement Plan. The foundation of this plan is based on data gathered on citizen demand, population
growth and leisure trends. In 2004, the Fairfax County Park Authority Board adopted a 10-year needs-
based Capital Improvement Plan that identifies new recreational facilities, renovation and land acquisition
capital projects through the year 2013 that were projected to cost $376 million. The $376 million has
been inflated to $435 million to reflect the increasing prices of land for acquisition and escalating
construction costs. Funding to meet this identified 10-year need has primarily been in the amount of $65
million from the fall 2004 Park Bond Referendum, $25 million from the fall 2006 Interim Park Bond
Referendum, $65 million from the 2008 Park Bond Referendum, and $63 million from the fall 2012 Park
Bond Referendum. The Park Authority would require an additional $217 million in order to fully fund the
identified needs. It is important to note that the additional $217 million needed would only meet the
identified capital need for new park facilities and major renovation of existing facilities identified through
2013. An update to the Needs Assessment has been initiated to determine countywide capital park and
recreation needs through 2023 and the final report is anticipated to be delivered by the end of 2015. The
needs assessment is complemented by “Great Parks, Great Communities,” a comprehensive long range
park plan adopted in 2011 that examines needs within 14 planning districts. This plan uses data from the
Needs Assessment and serves as a decision making guide for future park land use, service delivery and
resource protection to better address changing needs and growth forecasts through 2020. Based on
continual facility condition assessments, growing and shifting community needs and expectations, an ever
increasing amount of funding will be needed for capital maintenance of aging park assets in order to
maximize the life of the existing facilities and to develop new facilities.

In addition, to fund additional facilities and land acquisition, funding will be necessary to operate, support,
sustain and protect future years of County investment in existing facilities. As the county's largest
landowner, the Park Authority’s stewardship responsibility is documented in its Natural Resource
Management Plan (NRMP) and Cultural Resource Management Plan (CRMP). These plans identify
issues, strategies and projects to protect County parkland and valuable natural and cultural resources.
This effort meets the County’s Vision of Practicing Environmental Stewardship and is supported in the
Board of Supervisors’ Environmental Agenda. In addition, the Park Authority is charged with stewardship
of all county cultural resources. These plans contain critical strategies for preventing the degradation of
resources that cannot be reclaimed once lost.

The Park Authority also recently automated its asset tracking and maintenance scheduling system that
relates to a Park Facility Condition Assessment and Lifecycle Replacement Schedule. This system is
utilized to efficiently manage facility repairs and develop long-range facility life cycle plans, as well as aid
in the forecasting of future capital renovations.

On June 26, 2013, the Park Authority Board approved the FY 2014-FY 2018 Strategic Plan and
Balanced Scorecard. The Strategic Plan is a tool to enable the agency to focus on the most pressing
concerns and opportunities over the next five years. In light of increasing demands and limited or
shrinking resources, it is more important than ever that priorities be strategically determined. Key focus
areas include:

% Emphasizing and communicating the park systems value and benefits

% Encouraging park users to utilize the park system from generation to generation
% Inspiring tomorrow’s stewards

< Investing in aging infrastructure and natural capital

% Strengthening community partnerships

< Stabilizing funding resources and prioritizing core services

< Building leadership capacity to champion innovative solutions

Using the Balanced Scorecard approach and input from park leadership, staff, stakeholders, and the
general public, the strategic plan is structured around four important perspectives: Customer, Financial,
Business Process and Learning and Growth.

On December 14, 2011 the Park Authority Board approved the Financial Sustainability Plan. This Plan
focuses on the evaluation of core services and options and opportunities for improving the overall cost
recovery of the whole organization. The Plan contains clearly defined recommendations that when
collectively implemented will position the Authority to reach a cost recovery target that is greater (more
self-sufficient) than the present day one. In addition to the focus on sustainable operations, capital




investment in our facilities and stewardship efforts are also significant to future growth and sustainability.
Work continues on the implementation of the initiatives.




CURRENT PROGRAM INITIATIVES

1. Americans with Disabilities Act (ADA) Compliance (Countywide): This is a continuing project to
address ADA Compliance measures throughout county parks. The Park Authority has retrofitted
existing park facilities and continues to retrofit parks in priority order so that park facilities, programs,
services and activities are readily accessible to individuals with disabilities. It should be noted that in
May and June 2007, the United States Department of Justice (DOJ) conducted an audit of the
county government facilities and programs to determine compliance with the Americans with
Disabilities Act (ADA). The DOJ presented the county with the audit results in August 2009. The
audit covered 78 buildings in the county and listed approximately 2,100 violations as well as
approximately ten program areas which needed improvement in order to comply with the ADA.
These violations ranged from updating emergency management procedures, web-based services,
and general communication procedures, to improving access to buildings, parking garages,
restrooms and elevators. Identified violations have been categorized by color: easy, inexpensive
(green); more timely and costly (yellow); and difficult, time consuming, and/or expensive (red). FY
2016 funding of $1,840,000 is provided to continue to address identified deficiencies. Funding for
violations associated with county buildings and facilities has also been included in FY 2016 and is
detailed in the Facilities Management and Capital Renewal section of this document.

2. Parks-General Maintenance (Countywide): This is a continuing project to address Park Authority
general maintenance requirements at non-revenue producing parks, including plumbing, electrical,
lighting, security/fire systems, sprinklers and HVAC. In addition, this project funds roof repairs and
structural preservation of park historic sites. The facilities maintained include, but are not limited to
rental properties, historic properties, nature centers, maintenance facilities, sheds, shelters and
office buildings. Park priorities are based on the assessment of current repair needs including safety
and health issues, facility protection, facility renewal and improved services. Priorities are based on
an assessment of current repair needs associated with safety and health issues, facility protection,
facility renewal and improved services. This program also provides for the stabilization of newly
acquired structures and emergency repairs as needed at these facilities. In FY 2016, an amount of
$425,000 is included for general park maintenance at non-revenue supported Park facilities.

3. Parks-Facility/Equipment Maintenance (Countywide): This is a continuing project to address
routine repairs in non-revenue producing Park Authority buildings and to provide routine and
corrective maintenance of Park Authority structures and the equipment fleet. Facility maintenance
includes routine and preventive maintenance such as carpentry, plumbing, electrical HVAC, security
and fire alarm systems at park sites. Equipment maintenance includes routine and preventative
maintenance on operating equipment such as mowers, tractors, utility vehicles and heavy
construction equipment. In FY 2016, an amount of $470,000 is included to provide corrective and
preventive maintenance for over 538,086 square feet at non-revenue supported Park Authority
structures and buildings.

4. Parks-Grounds Maintenance (Countywide): This is a continuing project to provide for routine
preventative and corrective grounds maintenance at non-revenue producing parks throughout the
park system on park roads and parking lots, irrigation systems, bridges, playgrounds, picnic areas,
tennis courts and trails. In FY 2016, an amount of $787,076 is provided to fund annual requirements
for Parks grounds maintenance at non-revenue supported parks.

5. Stewardship - 2008 (Countywide): $11,740,000 for projects that promote the protection,
enhancement, interpretation and education of natural and cultural park resources. Projects include
Phase Il Huntley Meadows wetlands
restoration and boardwalk replacement,

Historic Huntley restoration to allow public
accessibility, mandatory dam repairs, Colvin
Run Mill Visitors Center design, concept
design for the Stewardship Education
Center, and other natural resource
protection projects in Sully Woodlands and
Laurel  Hill. Cultural resource and
archaeology projects are also included to




10.

11.

12.

protect various cultural resource sites associated with capital projects.

Park and Building Renovations - 2008 (Countywide): $30,672,000 for replacement of aging roofs,
HVAC, and pool systems for RECenters built in the 1980s and 1990s. These RECenters include
Spring Hill, Lee District, Oak Marr, and Providence. An engineering study to assess renewal
requirements for Mount Vernon RECenter and Ice Rink which opened in 1981 is also funded.
Replaced the 4l-year-old train track at

Burke Lake Park, parking and entrance  The Historic Huntley House

improvements at Spring Hill, irrigation system at Jefferson Golf Course, and renovation at Ossian
Hall Park and Kings Park will renew these facilities and extend their service life.

Park Development - 2008 (Countywide): $18,846,000 to develop new park facilities and
infrastructure. This category includes funding for the conversion of four natural-turf rectangular fields
to synthetic turf and to upgrade the lighting systems on eight fields. Funding is also included to
continue the planning, design and site preparation of a countywide Sportsplex at Laurel Hill Park.
Another goal is to add 75 miles of trails and trail connections that will increase citizen access to this
highly used resource. Additional development includes the construction of the new concrete
“streetscape” style urban skate park and bowl at Lake Fairfax and the expansion of the skate park at
Wakefield. Future projects include the clubhouse replacement and driving range expansion at Burke
Lake Golf Course and a small roll-top observatory at Observatory Park in Great Falls.

Community Parks/New Facilities - 2012 (Countywide): $7,285,000 for planning, design and
construction of new parks or park facilities to implement approved master plans, meet community
needs, or provide additional functionality. Projects include: development of Phase 1 of the park
planned improvements per the master plan at Monticello Park, building the internal trail network and
shelter at the John C. and Margaret K. White Gardens, providing Signage and Branding to develop a
branding approach to identify Park Authority facilities, and development to continue the phased
development of the Park at Laurel Hill.

Existing Facility Renovations - 2012 (Countywide): $23,302,000 to improve existing park facilities
to maintain designed capacity or retrofit obsolete facilities and bring them up to contemporary
standards and codes. Projects include renovation and upgrading infrastructure and other amenities
at Lake Accotink, countywide playground equipment upgrades, and countywide trails.

Facility Expansions — 2012 (Countywide): $19,497,500 to expand existing buildings and facilities to
update, renew and improve existing aging facilities and add user capacity. Projects include
expansion of Spring Hill and Oak Marr RECenters, Lake Fairfax Water Mine and Twin Lakes Oaks
Room and an additional practice putting area.

Land Acquisition and Stewardship - 2012 (Countywide): $12,915,000 for acquisition of parkland
and/or parkland rights, including easements. Stewardship includes projects that support the
approved Natural and Cultural Resource Management Plans and/or county’s environmental or
cultural resource initiatives, Hidden Pond Nature Center for shelter and parking, and the Sully
Woodlands Environmental Education Center. Additional projects include land acquisition, energy
management, and Natural and Cultural Resources.

Land Acquisition and Park Development — 2016 (Countywide): It is anticipated that additional
bonds will continue to fund deferred projects and adequately fund long-term projects identified in the
Park Authority 10-Year Capital Plan. Projects could include land acquisition to ensure adequate
parkland for future generations, new park facilities to better serve a growing and diverse population
and continued renovation and replacement of aging and well-used facilities. Increasingly, citizens
recognize that parks contribute highly to their quality of life in Fairfax County. Shifting and expanding
leisure interests increase the demand for parks and park facilities. These shifts will be evaluated in
preparation for 2016 Bond and will likely be reflected in additional prioritized park and facility needs.
Additional funding needs that were not included in the needs assessment address escalating land
prices, construction and materials costs, infrastructure improvements associated with the identified
projects, capital maintenance projects and site specific engineering and regulatory requirements. In
addition to land acquisition and park development projects, the Park Authority adopted Natural
Resource and Cultural Resource Management Plans that identify initiatives needed to provide




essential stewardship efforts of environmental resources on parkland and cultural resources
throughout the county. To fulfill the Park Authority’s stewardship mission, implement these plans
and align with the County’s 20-Year Environmental Vision and Environmental Agenda, major efforts
are needed to protect these resources under Park Authority responsibility.




PROJECT COST SUMMARIES
FAIRFAX COUNTY PARK AUTHORITY

Attachment 5

1
($000's)
Budgeted or
Expended Total Total
Source of Through FY FY2017- FY2022- | Total Project
Project Title/ Project Number Funds 2016 FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 FY2021 FY2026 Estimate
1 |Americans with Disabilities Act (ADA) G, X C 2,370 300 300 300 300 3,570 1,500 5,070
Compliance / PR-000083
2 |Parks - General Maintenance / G C 844 869 895 922 950 4,481 4,615 9,096
2G51-005-000
3 |Parks - Facility/Equipment Maintenance G C 2,570 2,647 5,216
/2G51-007-000
4 |Parks - Grounds Maintenance / G C 1,151 1,186 1,221 1,258 1,295 6,111 6,294 12,405
2G51-006-000
Subtotal General Fund Projects 4,849 2,853 2,930 16,731 15,056 31,788
5 |Stewardship (2008 Bond) / PR-000012 B 9,731 950 750 345 2,045 11,776
6 |Park and Building Renovations (2008 B 23,125 2,886 2,750 1,950 7,586 30,711
Bond) / PR-000005
7 |Park Development (2008 Bond) / B 14,500 2,000 1,100 1,246 4,346 18,846
PR-000016
8 |Community Parks/New Facilities (2012 B 200 750 2,985 3,350 7,085 7,285
Bond) / PR-000009
9 |Existing Facility Renovations (2012 B 9,500 5,600 5,100 5,500 17,252 26,752
Bond) / PR-000091
10 |Facility Expansions (2012 Bond) / B 18,770 450 277 727 19,497
PR-000092
11 |Land Acquisition and Stewardship (2012 B 4,600 8,315 12,915
Bond) / PR-000093
12 |Land Acquisition and Park Development B 0
(2016 Bond) 3,370 3,340 4,450 18,100 19,500 48,760 38,940 87,700
Subtotal Bond Projects 80,426 19,031 19,427 | 19,006 19,152 19,500 96,116 38,940 215,482
TOTAL $80,426 $23,880 | $22,280 | $21,936 | $22,161 | $22,590 | $112,847 | $53,996 $247,270

Notes: Numbers in bold italics represent funded amounts.
A "C" in the 'Budgeted or Expended' column denotes a continuing project.

Key: Stage of Development

Feasibility Study or Design
Land Acquisition
Construction

Key: Source of Funds
Bonds
General Fund
State
Federal
Other
Undetermined

cXTuwoOw
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Board Agenda Item
October 14, 2015

ACTION -2

Approval — Exception to Policy 302-Athletic Field Use for Fairfax Adult Softball (FAS)

ISSUE:
Granting exception to Policy 302-Athletic Field Use for Fairfax Adult Softball (FAS).

RECOMMENDATION:
The Park Authority Director recommends approval of the granting an exception to Policy
302-Athletic Field Use for Fairfax Adult Softball (FAS).

TIMING:
Board action is requested on October 14, 2015.

BACKGROUND:
Fairfax Adult Softball is requesting an exception to Policy 302-Athletic Field Use.

Policy 302 exists to maintain a balance between use and protection of facilities. Staff
receives requests for exceptions to Policy 302 regularly. Previous requests are denied
to maintain this balance use and protection. This request is unique due to the late
Labor Day weekend, closed field time due to weather impacts and the Park Authority’s
extensive partnership with FAS.

FAS is requesting to use Park Authority athletic fields on November 9 through
November 15 or one additional week. Policy 302 states that the use of diamond fields
is limited to the “first full weekend in November” which is November 7 and 8 this year.

Adopt-a-field partners are granted exception to Policy 302 as a benefit of the “full”
adoption program. FAS is a “partial” adoption partner that provides additional
maintenance services to many Park Authority fields. Additionally FAS has partnered
with the Park Authority to make capital investments in the athletic fields over the years.

The athletic fields in question will be open 7 additional days and closing for the season

Sunday, November 14.

FISCAL IMPACT:
None




Board Agenda Item
October 14, 2015

ENCLOSED DOCUMENTS:
None

STAFE:

Kirk W. Kincannon, Director

Sara K. Baldwin, Deputy Director/COO

Aimee Vosper, Deputy Director/CBD

Todd Johnson, Director, Park Operations Division

Dan Sutherland, Manager, Grounds Management Branch



Board Agenda Item
October 14, 2015

ACTION -3

Greenbriar Commons Park — Mastenbrook Volunteer Matching Fund Grant Program
Request — Greenbriar Civic Association (Springfield District)

RECOMMENDATION:

The Park Authority Director recommends approval of a Mastenbrook Volunteer
Matching Fund Grant Program request from the Greenbriar Civic Association in the
amount of $7,636.25 for renovation of the asphalt trail at Greenbriar Commons Park, as
presented to and reviewed by the Park Operations Committee on September 21, 2015.

ACTION -4

Brookfield Park — Mastenbrook Volunteer Matching Fund Grant Program Request —
Trails for Youth.Org (Lee District)

RECOMMENDATION:

The Park Authority Director recommends approval of a Mastenbrook Volunteer
Matching Fund Grant Program request from Trails for Youth.Org in the amount of
$7,135 for the construction of a bicycle pump track at Brookfield Park, as presented to
and reviewed by the Park Operations Committee on September 21, 2015.

ACTION -5

Westgrove Park — Mastenbrook Volunteer Matching Fund Grant Program Request —
Westgrove Pumphouse Association for Canine Kindness (Mount Vernon District).

RECOMMENDATION:

The Park Authority Director recommends approval of a Mastenbrook Volunteer
Matching Fund Grant Program request from Westgrove Pumphouse Association for
Canine Kindness in the amount of $6,460.50 for the installation of a water meter and
hydrant for the dog park at Westgrove Park, as presented to and reviewed by the Park
Operations Committee on September 21, 2015.




Board Agenda Item
October 14, 2015

ACTION -6

Approval — Ellanor C. Lawrence Park — Naming of Soccer Field # 4 Honoring Jeff Stein
(Sully District)

RECOMMENDATION:

The Park Authority Director recommends approval of the naming of Soccer Field # 4 at
Ellanor C. Lawrence Park in honor of Jeff Stein, as presented to and reviewed by the
Park Operations Committee on September 21, 2015.

ACTION -7

Approval — Ellanor C. Lawrence Park — Naming of the Field #6 Honoring Gary Flather
(Sully District)

RECOMMENDATION:

The Park Authority Director recommends approval of the naming of the Field # 6 at
Ellanor C. Lawrence Park in honor of Gary Flather, as presented to and reviewed by the
Park Operations Committee on September 21, 2015.

ACTION -8

Approval — Burke Lake Park — Naming of the Sand Volleyball Complex in Honor of
David Lacey (Springfield District)

RECOMMENDATION:

The Park Authority Director recommends approval of the naming of the Sand Volleyball
Complex at Burke Lake Park in honor of David Lacey, as presented to and reviewed by
the Park Operations Committee on September 21, 2015.




Board Agenda Item
October 14, 2015

ACTION -9

Approval — Sully Highlands Park — Naming of the Rectangular Synthetic Turf Field #1 to
Honor Ralph Wills (Sully District)

RECOMMENDATION:

The Park Authority Director recommends approval of the naming of rectangular
synthetic turf field #1 at Sully Highlands Park in honor of Ralph Wills, as presented to
and reviewed by the Park Operations Committee on September 21, 2015.
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Board Agenda Item
October 14, 2015

INFORMATION -1

Park Authority Board Meeting Schedule - January to December 2016

The following schedule is proposed for Park Authority Board meetings during calendar
year 2016. Upon consensus of the Board, the dates will be published as the regular
meeting schedule for calendar year 2016.

January 13 and 27 August Recess

February 10 and 24 September 14 and 28

March 9 and 23 October 13 (Thursday) and 26

April 13 and 27 November 9 (committee meetings only)
May 11 and 25 November 16

June 8 and 22 December 7 (committee meetings only)
July 13 and 27 December 14

A second Board meeting in November and December 2016 could be reinstated if
necessary.

ENCLOSED DOCUMENTS:
None

STAFF:

Kirk W. Kincannon, Director

Sara Baldwin, Deputy Director/COO
Aimee L. Vosper, Deputy Director/CBD
Barbara J. Gorski, Administrative Assistant
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INFORMATION — 2

Infrastructure Projects Affecting Parkland Update

One flood control project and two ongoing transportation projects are at various stages
of planning throughout the county will impact parkland. The projects are as follows:

Route I-66 Inside the Beltway (Providence District)

VDOT and the Virginia Department of Rail and Public Transportation (DRPT) are
working on two concurrent projects to expand 1-66 as a multimodal corridor that moves
traffic and people more efficiently (Attachment 1). The first project which is inside the
Beltway is based on recommendations from the June 2012 Final Report of the |-66
Multimodal Study, stretches west from the D.C. line to 1-495, with a wide range of
improvements that include:

« Improved bus and train service

« Bicycle and pedestrian access and connections

« Tolling in both directions during peak periods only, with HOV-3+ vehicles riding
for free

« Consideration of future widening

Tolling construction and implementation of the first group of multimodal solutions is
expected to begin in 2016, with tolling starting in 2017. Currently, VDOT is showing
almost all improvements occurring within existing ROW. However, the grading and
sound wall design have not been considered yet, which could push Northern Virginia
Regional Park Authority’s (NVRPA) Washington & Old Dominion (W&OD) Trail into
Idylwood Park adjacent to I-66 and [1-495. This could affect trees in Idylwood along I-
495 that are already impacted by invasive vines, providing an opportunity for invasive
removal. The opportunity exists to collaborate with NVRPA and route the W&OD
through Idylwood, providing a better trail within the park and eliminating a dangerous
situation in a steep section of the W&OD, funded by VDOT. The stated potential 30+
foot sound wall height is due to the ramp heights at this intersection and may have
significant visual and user impacts at Idylwood Park. (Attachment 2).

Route I-66 Outside the Beltway (Providence, Springfield, & Sully Districts)

The second VDOT 1-66 expansion project stretches west from 1-495 to Haymarket to
provide the following improvements (Attachment 1):
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« Three regular lanes in each direction

« Two express lanes in each direction

« High-frequency bus service with predictable travel times

« Enhanced commuter park and ride lots

« Direct access between the express lanes and new or expanded commuter lots
« Multi-use trail along 1-66

The proposed improvements would provide new travel choices, while enhancing
transportation safety and travel reliability. County Board of Supervisors endorsement
of the preferred concept is currently in discussion with transportation officials. This
project includes the widening of the roadway, additional ramps, rebuilding bridges to
accommodate the wider roadway and additional trail connections. Most of the
proposed improvements including multi-use trail construction will occur within VDOT'’s
existing right of way and will be funded as part of the overall I-66 multi-modal highway
improvement project. This funding would also include three trail connections proposed
to be built on parkland by the Park Authority adjacent to I-66 by the Park Authority.
These three parkland areas include: Random Hills Park, Ellanor C Lawrence Park, and
Cub Run Stream Valley.

Random Hills Stream Valley Park Trail Connection to I-66/Rt. 50
interchange

As proposed, Random Hills Stream Valley Park could lose a thin sliver of land
(approximately 0.1 of an acre) for the 1-66 travel lane expansion. Random Hills
Stream Valley Park has an existing internal loop trail that can be connected to
VDOT's proposed trail segment, but the conceptual location of the proposed
connection would need to traverse a near vertical 30’ foot embankment to the
ramp from Route 66 to Route 50. The proposed crossing of the ramp occurs
very close to several townhomes and may not be feasible. Staff has suggested
to VDOT that they consider routing the trail along Random Hills Road then along
the ramp to the crossing location. There are concerns about pedestrians safely
crossing the ramp at grade since vehicles are still traveling at high speed at the
proposed pedestrian crossing (Attachment 3).

Ellanor C. Lawrence Park

Improvements to Route 28 over the last ten years have replaced numerous
traffic signals with grade separated interchanges between Centreville and Route
7 to improve traffic flow along this limited access highway. The I-66 interchange
in Centreville and two adjacent traffic lights, one located at Braddock and
Walney Roads near the eastern entrance to Ellanor C. Lawrence Park (ECLP)
and one at the western entrance of ECLP that provides access to the athletic
field complex have not been improved and create major traffic flow constraints.
VDOT has prepared a concept involving multiple grade separated flyovers to
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move traffic to and from I-66 and remove the stoplights at Braddock / Walney
Roads and at the ECLP ball fields. This includes creating an interchange with
Braddock/Walney Road over 28; removing the stoplight at the ECLP park
entrance from Route 28; providing a new entrance to the ball fields from Poplar
Tree Road (constructed by VDOT), which will be extended over Route 28
(Attachment 4).

Though VDOT has tried to keep the project within the existing ROW, ECLP
would also lose a few small slivers of land to the I-66 / Rt 28 interchange,
Braddock / Walney / 28 interchange, and Poplar Tree Extension. Under the
trust by which the Park Authority became the beneficiary of ECLP, a provision
exists that the property is to be used for park purposes only. In a previous road
taking related to ECLP, the County Attorney made a determination that if the
Park Authority failed to oppose any takings or transfers of parkland for road
improvements, the ownership of the park and the land would revert to St. John’s
Episcopal Church. Court action ensued, lasting about seven years and ended
with a decision rendered by the Virginia Supreme Court. In 1995, a
Memorandum of Understanding was executed between VDOT, the Park
Authority and St. John’s Episcopal Church to set up a land bank with which to
purchase replacement properties for the taking. The replacement properties
have been purchased and the land bank was terminated. A similar process
would be necessary if ECLP parkland is required to be taken by VDOT with the
current proposed improvements.

In addition, ECLP is restricted under the provisions of the Land and Water
Conservation Fund Act, administered by the Virginia Department of
Conservation and Recreation. Any non-park use constitutes a conversion and
must be replaced with land elsewhere. If parkland is required for the road
improvements, VDOT would be required to complete the conversion process
with Virginia Department of Conservation and Recreation.

Park Authority staff has provided this information to VDOT and continues to
coordinate with VDOT with particular concerns regarding addressing the
extensive pedestrian circulation needs in the area and minimizing any impacts
to a large significant Civil War earthwork straddling parkland adjacent to the
Braddock Road loop. Acquisition of this site from VDOT would be a satisfactory
trade for the land lost to the road improvements. Staff has also requested a tralil
connection across Route 28 in the vicinity of Braddock / Walney Roads to
provide a vital link in the planned West County Trail (WCT). Poplar Tree
Extension may also provide a missing road crossing and trail section for the
WCT (Attachment 5). No detailed engineering designs have been prepared at
this time. This project is funded by a combination of federal, state and local



Board Agenda Item
October 14, 2015

funds. Funding has been allocated for the design phase only. There is no
dedicated funding source for construction at this time.

Cub Run Stream Valley Park

At Cub Run Stream Valley Park, a long trail section is proposed outside of the
right of way on an existing sewer easement adjacent to Cub Run Stream Valley
Park, which will provide another vital link in the West County Trail (Attachment
5). While the sewer main is a good place for the trail, no trail easement
currently exists on the sewer line located on private land between Route 29 and
Cub Run Stream Valley outside of park land. Additionally, a steep slope from
Rt. 50 into the stream valley will require some detailed engineering or an
alternative route through the existing private commercial property to connect to
the stream valley. (Attachment 6).

Route 7 Widening (Dranesville and Hunter Mill District)

VDOT is nearing completion of the planning phase for widening Route 7 from Tysons
to Reston Parkway (Attachment 7). The project will add an additional lane in each
direction, provide multi-use trails on both sides of the road, and upgrade all
intersections. This project will also impact significant wetland and stream resources on
parkland requiring restoration and mitigation. Impacts are likely to Colvin Run Mill
Historic Site, Difficult Run Stream Valley, the Congressman Gerry Connolly Cross
County Trail (CCT), and Rails to River Trail (RRT). There is also the potential to
improve stormwater runoff and flooding issues, via the rerouting/restoring of Colvin
Run and raising the bridge over Difficult Run, with additional improvements to both
trails. Cross agency county staff has coordinated to comprehensively identify potential
park impacts and impacts to natural and cultural resources on this project, as well as
mitigation opportunities from VDOT (Attachment 8). Additionally, the stormwater
management pond at Great Falls Nike Park will be expanded (Attachment 9).

Huntington Levee (Mount Vernon District)

Huntington Park is a 22.5-acre local park, located along the south bank of Cameron
Run between Telegraph Road and Route 1. Recurring flooding of the Huntington
communities prompted a flood control study by the United States Army Corps of
Engineers (USACE) that recommended the construction of a levee parallel to Cameron
Run mostly within Huntington Park to protect the Huntington area. The study found
that the conditions did not meet the cost/benefit ratios necessary for federal funding
and the levee cost is estimated at approximately $30M. The Board of Supervisors
authorized the inclusion of a general obligation bond for the Huntington levee in 2012
that was approved by voters. The Department of Public Works and Environmental
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Services (DPWES) is moving forward with their plans to design and construct a levee
on Huntington Park.

Staff has been participating in the project meetings, through the conceptual design
phase since 2013. The proposed levee will extend through the center of Huntington
Park, including two sluice gates, a pump station with spillway, and an open space
retention area that will take up the majority of the park. Park facilities that will be
impacted will include an unscheduled diamond field, playground, basketball court,
trails, and open space that are currently subjected to damage by flooding from major
storm events. A major trail is shown on the County Comprehensive Plan Trail Map
along Cameron Run that will be incorporated into the levee design. An additional trail
will be provided as a loop trail around the perimeter of the park that will connect to
adjoining trail in the neighborhood. To offset the loss of the playground in Huntington
Park, DPWES has proposed to replace the small aging playground at Farrington Park
(circa 1990) with a modern play structure. Park staff is working in partnership with
DPWES staff to fund the trails in Huntington Park and playground replacement at
Farrington Park through a combination of project funding and proffer funding specified
for improvements and trails at Huntington Park. Staff will be participating in the
conceptual design phase meetings throughout the end of 2016, with construction
expected to begin in January 2017 (Attachment 10).

The overall use of the park property will be substantially related to the stormwater
control facility, however depending on the final design the proposed retention area may
be a large grass area that can be used for informal recreation activities in addition to
the trail network. Maintenance of the levee and related facilities that will encompass
the majority of the park will become the maintenance responsibility of DPWES.

Columbia Pipeline-WBXpress line and compressor station (Sully District)

Colombia Pipeline has submitted an application to the Federal Energy Regulatory
Commission (FERC) to expand their pipeline network and add a compressor station in
western Fairfax County as part of a larger east coast expansion named WBXpress.
The application has potential impacts to Hickory Forest Park, Poplar Ford Park, Elklick
Preserve and Halifax Point District Park. The current application is proposing two
pipeline routes. The primary and preferred layout would follow the existing 300’
Dominion Power easement alignment from Pleasant Valley Road to the Dominion
Power substation and would have minimal impact to parkland. The secondary
alignment was originally routed through Hickory Forest and Elklick Preserve and had
significant negative impacts to parkland (Attachment 11). After meeting with the
applicant and discussing staff concerns, the secondary alignment was redesigned to
minimize impacts to Hickory Forest and Elklick Preserve. Any potential impacts to
parklands resulting from the pipe line installation may be mitigated by the development
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of permanent trails along the pipeline network consistent with the recommendations in
the Sully Woodlands Trails Plan. All disturbed areas will be restored under the
guidance of staff.

As part of the WBXpress project, Columbia Pipeline is also looking for a location for a
new compressor station in the area to service the increased volume. They are
evaluating several sites including one on Halifax Point District Park across from the
existing Dominion Power and NORVEC substation facilities. Park Authority staff has
been working closely with the applicant in determining an area that could allow for a
substation location without impacting the cultural and natural resources in the park.
Should Columbia Pipeline choose to locate their substation in Halifax Point District Park
staff has discussed several potential adjoining parcels with Columbia Pipeline that they
could seek to acquire for transfer to the Park Authority to compensate for use of park
property. The public comment period has been closed for this application and it is now
in review by FERC who will make the final determination for the line expansion and
substation location.

FISCAL IMPACT:
None

ENCLOSED DOCUMENTS:

Attachment 1: Route 66

Attachment 2: Route 66 / I-495 Interchange

Attachment 3: Route Random Hills Project Area Map
Attachment 4: Route 66/28 Interchange Project Area Map
Attachment 5: West County Trail Map

Attachment 6: Route 66, Cub Run Project Area Map
Attachment 7: Route 7 Widening Project Area Map
Attachment 8: Route 7 Widening Colvin Run / Difficult Run
Attachment 9: Route 7 Widening Great Falls Nike
Attachment 10: Huntington Levee Project Map
Attachment 11: Columbia Pipeline WBXpress Map

STAFF:

Kirk W. Kincannon, Director

Aimee Vosper, Deputy Director/CBD

Sara Baldwin, Deputy Director/COO

David Bowden, Director, Planning & Development Division
Cindy Walsh, Director, Resource Management Division
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Todd Johnson, Director, Park Operations Division

Barbara Nugent, Director, Park Services Division

Judy Pederson, Public Information Officer

Sandy Stallman, Manager, Park Planning, Planning & Development Division

Andy Galusha, Landscape Architect/Park Planner, Planning & Development Division
Janet Burns, Fiscal Administrator

Michael Baird, Manager, Capital and Fiscal Services



Attachment 1

Project Area 1-66 Inside the Beltway

Project Area 1-66 Outside the Beltway
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1-66 Inside the Beltway - Overview

DC to the Beltway

Express Lane Tolling — Begin work in 2016
Bus & Rail Improvements

Within existing ROW

Ped / Bike Ways

Concept Plan

Sound Walls TBD

Future Widening TBD



I-66 Inside the Beltway — Park Impacts

Idylwood Park
W & OD
Trees

Ped / Bike Ways
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1-66 Outside the Beltway - Overview

Beltway to Haymarket

2 Express, 3 Regular, 1 Bus, 1 Slip Lane
Mostly within existing ROW

Concept Plan

Begin 2017




I-66 Outside the Beltway — Impacts Overview

Random Hills

Ellanor C. Lawrence
Cub Run Stream Valley
Ped / Bike Ways
Funded By DOT

FCPA Builds

Sound Walls TBD



[-66 Outside the Beltway — Random Hills Impacts

I-66 / Rt 50 Interchange
Ped / Bike Ways

Steep Slopes

Ramp Crossing

Reroute



I-66 Outside the Beltway — EC Lawrence Park Impacts

Deed Restrictions
Minimize Impacts
Land Needed
Mitigation

Poplar Tree Extension

Replace ball field entrance

Remove Lights at ECL

I-66 / Rt 28 Interchange



I-66 Outside the Beltway — EC Lawrence Impacts

? 1-66 / Rt 28 Interchange

® Braddock / Walney Interchange
® Ped/ Bike Ways
® Constraints

¥ Steep Slopes

# Natural & Cultural Resources
® Alternative Route Proposed

® Land Needs

Mitigation




? Provide Vital Connections
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|-66 Outside the Beltway — Planned West County Trail

Poplar Tree Ex

Braddock / Walney

Rocky Run

Cub Run

Sully Woodlands

Bull Run

Manassas
Battlefield

Missing trail section along Compton Road
and Cub Run SV crossing

- Missing trail section and crossing at
Poplar Tree

Missing trail crossing at Walney Road

| 4 [Missing trail crossing at Stringfellow Road
| 5 [Missing trail section along Fox Mill Road
[ 6 [Missing trail section in Fred Crabtree
M’ssin trail crossing at ers Road




I-66 Outside the Beltway — Cub Run Connection

? 1-66 / Rt 29 Interchange

® Ped/Bike Way

® Steep Slopes

® No Easements

Sewer Line



Rt 7 Widening - Overview

® Dulles Toll Road to Reston Ave |
#? 3 Regular Lanes, 8’ Trail each side

® Upgrade all intersections

Great Falls Nike

o

Concept Plan

® Begin 2021

Colvin Run Mill

Difficult Run _J Route 7 Widening
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Rt 7 Widening — Colvin & Difficult Run Impacts

® Colvin Run Mill

L]

Raise Difficult Run Bridge 8’

® Colvin Run Rd / Carpers Farm Way

#® Colvin Run Stream

#® CCT Reroute

L]

SWM Ponds

® Minimize Impacts

? CRM Trail



Rt 7 Widening — Great Falls Nike Impacts

® Coordination with Proposed Sewer Line
® Forestville ES

® SWM Pond Expansion
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Huntington Levee - Location

1-495

Cameron Run
Huntington Ave
Route 1

Telegraph Rd



Huntington Community Flooding

Floods Multiple Times Yearly

2006 — Devastated Community
Community Requested Remediation
2012 SWM Bond

$30 M
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Huntington Levee - Overview

60% Levee Design

$40 M Cost adl
Begin Jan 2017

Staff working with DPWES
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Existing Park Use

Playground, Basketball, Diamond, Parking, Open Play

Rasketball
Diamond

Open Play




Levee Impact — Covers Majority of Park

Levee, RPA, & Flood Plain
Trail loop in Huntington Park
Playground to be replaced at Farrington Park
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INFORMATION — 3 (with presentation)

2016 Park Bond Process

In preparation for the upcoming 2016 Park Bond Referendum, staff will present an
update on the bond process, schedule, project list development and categorical
allocation of the total<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>