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Y MEMORANDUM

TO: Chairman and Members
Park Authority Board

VIA: i Michael A. Kane, Director%’g
_3“,{ i

FROM: Leslie Amiri, Direcfor
Human Capital Development and Services

DATE: Qctober 19, 2006

Agenda
Diversity and Succession Committee
Wednesday, October 25,2006 - 7 p.m.
Board Room — Herrity Building
Chairman: Georgette Kohler

1. Diversity Plan - Presentation*
*Enclosures

cc:  Timothy K. White
Leadership Team
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Committee Agenda ltem
October 25, 2006

PRESENTATION

Diversity Plan

The planned presentation and discussion of the Diversity and Succession Management
Committee is designed to:

¢ Enable the Committee members to review the established Committee purpose
statement; and

+ Enhance Park Authority Board awareness of recent initiatives and
accomplishments in support of diversity goals and values, and introduce
anticipated challenges and future initiatives supporting the strategic objective
Diversify the Workforce.

The presentation will include a brief update on talent/succession management actions,
with remaining time dedicated to questions and comments.

ENCLOSED DOCUMENTS:
None '

STAFE:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Leslie Amiri, Manager, Human Capital Development and Services
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