“wi&>) FAIRFAX COUNTY PARK AUTHORITY

Yy MEMORANDUM

TO: Chairman and Members
Park Authority Board

VIA: Michael A. Kane, Director

FROM: Charles Bittenbring, Director

Park Services Division

DATE: October 26, 2006

Agenda
Park Services Committee
Wednesday, November 1, 2006 — 4 p.m.
Board Room — Herrity Building
Chairman: Edward R. Batten, Jr.

1. Laurel Hill Golf Club - Presentation*
2. Core Business Report - Presentation®*

*Enclosures

cc:  Timothy K. White
Leadership Team
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Committee Agenda Iltem
November 1, 2006

PRESENTATION

Laurel! Hill Golf Club (Mount Vernon District)

Laurel Hill Golf Club completed its first year of operation on October 15, 2006. Staff will
present an overview of highlights of the first year of operation and plans for the coming
year with the opening of the club house.

ENCLOSED DOCUMENTS:
None

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Director, Park Services Division
Peter Furey, Manager, Golf Enterprises

Kirk Mason, Manager, Laurel Hill Golf Club
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Committee Agenda ltem
November 1, 2006

PRESENTATION

Core Business Report

At the September 13, 2006, Administration, Management, and Budget Committee
meeting, Mr. Lovelace commented that in the private sector businesses facing financial
challenges, as the Park Authority is during the middle of this decade, revert to a core
business approach.

In response, staff will present some historical information on how the Park Authority
implemented a core business strategy in the early 1990s and the actions currently
underway to refine current operations within this management approach.

ENCLOSED DOCUMENTS:
None

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Charles Bittenbring, Director, Park Services Division
Barbara Nugent, Manager, Leisure & Wellness Branch
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