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TO: Chairman and Members 
 Park Authority Board 
 
VIA: Kirk W. Kincannon, Director 
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Board Agenda Item 
December 10, 2014 
 
 
INFORMATION (with presentation) 
 
 
FY 2014-FY 2018 Strategic Plan Implementation Plan  
 
 
On June 26, 2013, the Park Authority Board adopted the FY 2014-FY 2018 Strategic 
Plan and Balanced Score Card.  At the request of the new director, the format for the 
Strategic Plan Implementation Plan has been altered and improved to show, at a 
glance, progress over the four quarters.  In addition, quarterly benchmarks and 
accomplishments will be prominent on the new form making it easier to read. 
Benchmarks descriptors have been added for FY 2015 for your information and review.  
This document serves as a tool to track the agency’s progress in meeting the Park 
Authority’s strategic objectives.   
 
At this meeting, staff will review the format changes to the Implementation Plan and 
benchmarks for FY 2015.  
 
 
ENCLOSED DOCUMENTS: 
Attachment 1: FY 2015 Implementation Plan  (To be distributed at the December 10, 
2014 Board meeting.) 
 
 
STAFF: 
Kirk W. Kincannon, Director 
Sara Baldwin, Deputy Director/COO 
Deborah Babcock-Daley, Strategic Initiatives Manager 
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STRATEGIC PLAN FY2015 


A. Stabilize Funding 

Project Title 

Adopt a Common Financial Philosophy in 
the Delivery of Pa rk and Recreation 
Services 

Project Description 

Engage the BOS on the importance of 
stabilizing tax funding, reoccurring bond 
funding, GF impacts on revenue fund and 
clarify reserves through a series of 
workshops. 

NA 

l stQ FY2015 

Benchmark 

2ndQ FY2015 

Benchmark 

Director to develop a conceptual 
plan outline with the Chairman and 
share with the PAB. Begin LOB 
process for Budget Exercise 

3rdQ FY2015 

Benchmark 

Conduct a PAB and Senior Leadership 
Retreat and present information as 
gathered through the LOB exercise 
and other relevant SP and DOP 
initiatives (Economic metrics, TCO, 
etc.) 

4thQ FY2015 

Benchmark 

Establish key outcomes/objectives 
and conduct a joint work session with 
the BOS 

l stQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Tit le 

Develop Sites/Section Specific Business 
Plans 

Project Description 

Develop template, train staff and write 
business plans 

NA 

Benchmark 

NA 

Benchmark Benchmark 

Draft Golf Enterprise Business Plan. 
Review Tournaments Draft Plan 

Benchmark 

Complete Golf Enterprise Business 
Plan. Complete Tournaments 
Business Plan 

l stQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 
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A. Stabilize Funding 

Project Title 

Energy Management Improvements 

Project Description 

Plan and complete energy projects 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Benchmark 

Continue to identify vendors and 
contractors and negotiate for energy 
projects and related contracts along 
with controling underway projects 

Benchmark 

Continue to complete energy projects 
including pools shutdown projects 

Benchmark 

Continue to implement projects and 
review completed projects 

Benchmark 

Plan and prepare for energy projects 
including pools shutdown projects in 
parallel with other planned projects 

Project Title 

Energy Management Improvements 

Project Description 

Implement energy management plan and 
identify initiatives/projects to maximize 
conservation opportunities. 

Benchmark 

Review previous year accomplishment 
and initiatives and plan this year 
efforts. Provide annual update to the 
board. 

Benchmark 

Continue to monitor data by setting 
and using EnergyCap and other 
tools. 

Benchmark 

Fo llow for energy data and 
information gathering, perform 
survays (if needed) 

Benchmark 

Continue to identify opportun ities, 
define initiatives, and plan and 
execute projects 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Establish a Revenue Stabilization Reserve Obtain PAB approval to rename the 
Managed Reserve to the Revenue and 
Operating Fund Stabilization Reserve. 

Establish draft SOP's and 
replenishing priorities for net years 

Formalize SOP's Include definitions, etc in FY 2014 
CAFR 

Project Description 

Establish a Revenue Stabilization Reserve 

lstQ FY2015 2ndQ FV2015 3rdQ FY2015 4thQ FY2015 
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I. Financial Perspective 


A. Stabilize Funding 

Pro ject Title 

Evaluate Leasing Opportunities of Park 
land, Facilities and Amenities 

Project Description 

Initiate a review of the existing inventory 
ofpark property that may be suitable for 
leasing and complete a review of the land 
acquisition policy. If opportunities are 
found to exist, pursue policy change to 
support the leasing option. 

l stQ FY2015 2ndQ FY2015 

Benchmark Benchmark 

Establish working group with 
representatives from all divisions. 

Establish guidelines in order to 
evaluate the applicability of a 
property for this program and the 
way properties may be used. 

3rdQ FY2015 

Benchmark 

Review properties for inclusion in the 
program and divide into appropriate 
use categories. 

4thQ FY2015 

Benchmark 

Continue to review properties for 
inclusion in the program and divide 
into appropriate use categories. 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Expand Marketing Efforts and Resources Execute Oak Marr expansion direct 
mail (NEW) 

Execute Spring Hill expansion direct 
mail (NEW) Groupon trial pass-
under consideration (NEW) 

Complete updated Marcom Plan Implement strategies outlined in 
Marcom Plan 

Project Description 

Expand RECenter Pass Promotion 
Marketing 

Project Tit le Benchmark Benchmark Benchmark Benchmark 

Expand Marketing Efforts and Resources NA Advertise and hire Golf Enterprise Use Golf Marketing position to update Continue with Golf Enterprise 
Marketing position Golf Enterprise Marketing and Marketing and Communication Plan 

Communication Plan 

Project Description 

Expand marketing efforts and resources 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 
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A. Stabilize Funding 

l stQ FY2015 

Project Title 

Expand on FCPA of Energy Cap 

Project Description 

Increase the use and application ofEnergy 
Cap for monitoring and tracking facilities 
energy consumption. 

Benchmark 

Review for expanded use of energycap 
for energy data communications. 
Continue to complete settings and 
data entry of water accounts in 
energycap. Negotiate with energycap 
company for web version of energycap. 

2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Benchmark Benchmark Benchmark 

Work with D!T for new settings on 
energycap. Use web version of 
energycap with new features. 

Work with park facilities to 
communicate energy data through 
energycap 

Continue to work with DIT and park 
facilities to improve communication 
for energy data through energycap 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Grow Customer Base and Strengthen 
Loya lty 

Project Description 

Implement tasks to grow Revenue Fund 
customer bases and improve customer 
loyalty. 

NA 

Benchmark Benchmark 

Selection of Golf Management 
System vendor 

Benchmark 

Work with selected vendor to 
structure golfer loyalty program 

Benchmark 

Continue with strategies to grow 
participants in golfer loyalty program 

Project Title Benchmark Benchmark Benchmark Benchmark 

Grow Customer Base and Strengthen Retention group to meet and develop Implementation plan development, Launch retention plan in collaboration Evaluate pass sale to include 
Loyalty an outline for retention strategy val pak, and movie stubs with Winter pass sale retention plan outcomes 

Project Description 

Develop baseline measure ofpassholder 
retention 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 
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I. Financial Perspective 


A. Stabilize Funding 

Project Title 

Grow Sports Tournaments 

Project Description 

Develop comprehensive plan for sports 
tournaments 

lstQ FY2015 

Benchmark 

Evaluate sports tournaments program 
and plan for fall events including flag 
footba ll and overnight softball 

2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Benchmark Benchmark Benchmark 

Continue evaluation and make TBD TBD 
recommendat ion on future 
structure and management 

l stQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Tit le 

Implement Nat ional Golf Foundation 
Recommended Golf Capital Improvement 
Projects 

Project Description 

Tasks for ASB include server design and 
implementation; POS hardware roll-out. 

NA 

Benchmark Benchmark 

Sign contract with vendor; 
implementat ion begins. 

Benchmark 

Complete implement ation NA 

Benchmark 

Project Title Benchmark Benchmark Benchmark Benchmark 

Implement National Golf Foundation Prioritize sites with DIT; begin Completed project. NA NA 
Recommended Golf Capital Improvement insta llations. 
Projects 

Project Description 

Implement wi-fi access for 

citizens/customers at golf courses and 
RECenters. 
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A. Stabilize Funding 

Project Title 

Implement National Golf Foundation 
Recommended Golf Capital Improvement 
Projects 

Project Description 

Invest in revenue facilities to grow 
programs and services and improve 
overall cost recovery 

lstQ FY2015 

Benchmark 

Greendale: Award contract for course 
drainage improvements 
Oak Marr: Establish work team for 
driving range improvement project 
All courses: Install wi-fi and begin 
service 

2ndQ FY2015 

Benchmark 

Twin Lakes: Complete Oaks Course 
bunker renovation and new putting 
green 
Burke Lake Golf Center: Finalize 
clubhouse and range plan, review 
PPEA possibilities 

3rdQ FY2015 4thQ FY2015 

Benchmark Benchmark 

Greendale: Contractor project Laurel Hill: Upgrade clubhouse AV 
completion of drainage improvements capabilities 
Greendale: Complete review of 
irrigation replacement plans 
Oak Marr: Finalize selection of 
prefered token-less ball dispensers 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 

Project Title 

Implement Revenue Fund Related 
Financial Sustainability Plan Capital 
Recommendations 

Project Description 

Implement FSP Initiative 
recommendations related to revenue 
facility capital investments and 
improvements. 

Benchmark 

Burke Lake Clubhouse and Driving 
Range-decision regarding the Public 
Private Partnership. Oak Marr 
RECenter Expansion-completion. 
Spring Hill RECenter Expansion
completion of upper level and locker 
room renovations. 

Benchmark Benchmark 

Spring Hill RECenter Expansion Spring Hill RECenter Expansion

completion of new fitness completion of existing fitness room 

room/gym. Lake Fairfax Watermine renovation. 

award ontract. 

4thQ FY2015 

Benchmark 

Burke Lake Clubhouse and Driving 
Range-Implement FSP Initiative 
recommendations related to revenue 
facility capital investments and 
improvements. 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 
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_ ~~t . ~inancial Perspective 

A. Stabilize Funding 

Project Title 

Improve Cost Accounting 

Project Description 

Work with County leaders and the FOCUS 
system to investigate and secure a means 
to track the true cost ofbusiness and 
update the annual targets and monitor 
progress in the FSP. 

NA 

l stQ FY2015 

Benchmark 

NA 

2ndQ FV2015 

Benchmark 

3rdQ FV2015 

Benchmark 

Meet with county staff in DOF/DMB 
to demonstrate PA needs for 
reviewing, analyzing and reporting 
business 

4thQ FY2015 

Benchmark 

Continue meeting, attempt to 
establish a set up to implement at the 
beginning of the fiscal year 

Project Title 

Increase/Enhance Vending Opportunities 

Project Description 

Increase/Enhance vending opportunities 

NA 

l stQ FY2015 

Benchmark 

NA 

2ndQ FV2015 

Benchmark 

3rdQ FY2015 

Benchmark 

Determine project scope and program 
objectives 

4thQ FV2015 

Benchmark 

Prepare draft action plan for DO 
approval 

Project Title 

Organizational Ana lysis 

Project Description 

Conduct staffing alignment review to 
determine where organizational 
efficiencies can be made. 

NA 

lstQ FY2015 

Benchmark 

NA 

2ndQ FY2015 

Benchmark 

3rdQ FV2015 

Benchmark 

Determine scope and identify funding 
source. 

4thQ FV2015 

Benchmark 

Develop RFP 

lstQ FY2015 2ndQFV2015 3rdQ FY2015 4thQ FY2015 
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I. Financial Perspective 

A. Stabilize Funding 

lstQ FV2015 2ndQ FV2015 3rdQ FV2015 4thQ FV2015 

Project Tit le 

Review Internal Funding Sources 

Pro;ect Description 

$25M Balance in Fund 80300 

Benchmark 

Obtain approval by PAB for revision of 
funds, names and reserve structure. 

NA 

Benchmark 

NA 

Benchmark 

NA 

Benchmark 

l stQ FV2015 2ndQFV2015 3rdQ FV2015 4thQ FV2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Total Cost of Ownership Estab lish training and scope for TCO 
process 

Begin staff training and data 
collection 

Cont inue staff training and data 
col lection 

Continue staff training and data 
col lection 

Pro;ect Description 

Implement Total Cost of Ownership Model 

B. Expand Alternative Resources 

lstQ FV2015 2ndQ FV2015 3rdQ FV2015 4thQ FV2015 

Project Title 

Continue to Expand Urban Park Network 
in County Growth Areas 

Pro;ect Descr ipt ion 

Implement Comp Plan Amendments for 
Urban Parks in Tysons and other 
commercial revitalization areas through 
Development Review process to add urban 
parks, recreation facilities, trails and cash 
proffers to mitigate increased park needs 
from growth. 

Benchmark Benchmark Benchmark Benchmark 

PAB Endorsement of Tysons Park Plan amendment approval by BOS Comp Plan Amendment BOS Approval Implementation of Tysons Park 
System Concept Plan for Seven Corners showing future for Tysons Park System System Plan through rezonings and 

urban parks redevelopment 

lstQ FV2015 2ndQ FV2015 3rdQ FV2015 4thQ FV2015 
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I. Financial Perspective 

B. Expand Alternative Resources 

l stQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Develop a Centralized Volunteer and 
Internship Program 

Start meetings with Samaritan for 
system requirement gathering 

Continue meetings with Samaritan, 
staff training and SOP development 

Parks go LIVE with VMS Continue work on the development of 
a standardized Volunteer and Intern 
Program 

Project Description 

Dedicate staff resource, integrate VMS, 
develop standard program manual, create 
volunteer/intern recruitment/market, 
training and management program 

Project Title 

Develop Sponsorship and Advertising 
Program 

Project Description 

Develop Sponsorship (i.e. Naming rights) 
and Advertising Program (i.e. Athletic 
fields} and staffguidance to increase 
revenue capacity and partnership 
opportunities. Target corporations for 
contributions. 

lstQ FY2015 

Benchmark 

Conduct Director's Office meeting in 
late September 2014 with key staff. 
Gain conceptual agreement of how 
best to move ahead 

2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Benchmark Benchmark 

Assign responsibilities, identify next Take Sponsorship Policy to the PAB 
steps, and discuss with PAB 

Benchmark 

Identify resources and implement 
program for FY2016 

l stQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 
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B. Expand Alternative Resources 

Project Title 

Expand Scholarship Fund 

Project Description 

Expand scholarship fund opportunities for 
low income access to programs and 
facilities to improve service 
delivery/reduce financial impact. 

lstQ FY2015 

Benchmark 

Identify prospective grantors 

Request PACT budget from 
FCPA.Submit grant requests. 

2ndQ FY2015 

Benchmark 

Prepare Direct Mail appeal. 

Request Rec-PAC budget from 
FCPA. Submit grant requests. 

lstQ FY2015 2ndQ FY2015 

Project Title 

Increase Adopt-A-Field, Park, and 
Facilities Partners 

Project Description 

Enhance the Adopt-A-Field, Park, and 
create other programs to encourage more 
partnerships to garner support and off
set costs. Revitalize the Program to gain 
more partnerships with the residents, 
organizations, and businesses. 

Benchmark 

Finalize adopt-a-field agreement after 
review by Athletic Council 

Benchmark 

Update Adopt-a-field agreements 
implemented 

3rdQ FY2015 4thQ FY2015 

Benchmark Benchmark 

Distribute Direct Mail appeal. Submit Submit grant requests. 
grant requests. 

3rdQ FY2015 4thQ FY2015 

Benchmark 

Begin evaluation structure of OLDA 
partnerships 

Benchmark 

Make recommendation for managing 
OLDA partnerships 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Monday, December 15, 2014 Page 10 of 28 



B. Expand Alternative Resources 

lstQ FV2015 

Project Title 

Partner with User Groups for Facility 
Development 

Project Description 

Partner with user groups for capital 
projects to enhance service delivery with 
new and upgraded facilities. Partner 
with user groups to continue to expand 
the inventory ofsynthetic turffields. 

Benchmark 

Initiate Environmental Assessment 

2ndQ FY2015 

Benchmark 

Complete Environmenta l 
Assessment 

3rdQ FY2015 

Benchmark 

Complete Land Exchange. Complete 
Master Plan 

4thQ FV2015 

Benchmark 

Initiate partnership with outside 
funding source for delivery of park 
facilities. 

A. Manage and Protect Property 

Project Title 

Develop and Implement Natural Areas 
Ranking System 

Project Description 

Phase I: Develop, adopt and utilize the 
Natural Areas Ranking System and 
geospatial model. Complete initial 
inventory ofparkland with natural 
resource bond funds.Phase II: Develop a 
draft Resource Protection Zone (RPZ) 
model at one park. 

lstQ FV2015 2ndQ FY2015 

Benchmark 

Assess existing agency and non-agency 
derived datasets for potential use in 
geodatabase development. 

Benchmark 

Identify purpose(s) ofgeodatabase 
and the decisions that the data will 
support. 

3rdQ FY2015 4thQ FY2015 

Benchmark 

Identify individual datasets that will 
be used to populate the geodatabase. 

Benchmark 

Outline of geodatabase that will 
incorporate information from 
previous Benchmarks. Draft RP 
model. 

lstQ FV2015 2ndQ FY2015 3rdQ FV2015 4thQ FV2015 
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A. Manage and Protect Property 

l stQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Develop Comprehensive Capita l Ensure all agency equipment from all Begin analysis of life expectancy Continue analysis and prioritization of Develop recommendations for a 
Equipment Replacement Plan funds entered into TRIRIGA reports and associated projected equipment needs Comprehensive Equipment 

costs Replacement plan 

Project Description 

Utilize Tririga to establish comprehensive 
capital replacement plan for grounds 
maintenance equipment. 

lstQ FY2015 2ndQ FV2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Develop Facility Renovation, Replacement 
and Repurposing Plan 

Project Description 

Collaborate with the County in evaluating 
conditions and lifecycle stage offacilities, 
amenities and infrastructure and create a 
replacement, renovation and repurposing 
plan, schedule, and costs 

Benchmark 

Provide Infrastructure Overviews to 
PAB on playgrounds and courts 

Benchmark 

Participate in TCO agency training 

Benchmark 

Provide Infrastructure Overviews to 
PAB. Develop action steps from TCO 
training 

Benchmark 

Continue Infrastructure Overviews 
and develop action steps for TCO 

l stQ FY2015 2ndQFV2015 3rdQ FY2015 4thQ FV2015 

Project Title 

Fund Natural Capital Projects 

Project Description 

Request telecom funding for conducting 
natural community inventories to 
populate the G/S database. 

NA 

Benchmark 

NA 

Benchmark Benchmark 

Develop budget for funding request. 

Benchmark 

Develop budget funding request. 

l stQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 
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A. M anage and Protect Property 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Implement Synthetic TurfTask Force 
Recommendations 

Project Description 

Implement recommendations ofSynthetic 
Turf Task Force for replacement of turf 
and conversion ofnatural turffields to 
synthetic turf 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Link t o Fairfax County Public Schools 
Green Schools Initiative 

Project Description 

Create programming to link stewardship 
education (Meaningful Watershed 
Environment Education and volunteer 
projects) with the Green Schools initiative 
@FCPS 

Benchmark Benchmark 

Add Current Cost Information for EC Add Current Cost Information for 
Lawrence Fields 2 and 3, Lewinsville Rolling Valley West Field 2 
Fields 2 & 3, Great Falls Nike Field 4 

Benchmark 

Initiate development of cost 
information for Mason District Park 
Field 3 and Wakefield Park Field 5, 
Arrowhead Park Fields 1 and 3, and 
Grist Mill Field 5 

Benchmark 

Add Current Cost Information for 
Mason District Park Field 3 and 
Wakefield Park Field 5 

Benchmark Benchmark Benchmark 

Complete Ernst and Young workday, 
meet with schools in their abutting 
park, briefly train teachers to use parks 
for teaching and service opportunites 

NA Get two more schools to agree to 
participate in spring training program 
(Possibly expand to middle school 
level). 

Benchmark 

One teacher has followed through 
and scheduled a service project or 
other learning opportunity. Two or 
more schools added to intro to parks 
program for spring possibly global 
youth service day. 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 
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A. Manage and Protect Property 

Project Title 

Partner with Department of Public Works 
and Environmental Services on 
Stormwater Projects 

Project Description 

Work with DPWES annually to identify 
park projects where stormwater 
improvements can be made to restore 
streams and environmental features in 
parks. 

l stQ FY2015 2ndQ FY2015 

Benchmark 

Meet with DPWES staff to determine 
potential park CIP projects or 
partnership for FYlS. 

Benchmark 

Brookfield Park construction 
complete.- Complete design for 
McNaughton Fields. 

3rdQ FY2015 4thQ FY2015 

Benchmark Benchmark 

Rolling Valley West construction 
complete.- Conduct project status 
review with DPWES staff. 

Arrowhead Park and Gristmill Park 
design complete. 

Project Title 

Resident Curator Program 

Project Description 

Investigate the potentialfor offering a 
Resident Curator Program. 

lstQ FY2015 

Benchmark 

Work w ith consultant to develop a 
design for implementing a Resident 
Curator program in Fairfax County. 

2ndQ FY2015 

Benchmark 

Work with DPZ to draft and present 
an ordinance to implement the 
program 

3rdQ FY2015 

Benchmark 

Develop and present ideas for PAB 
and BOS consideration 

4thQ FY2015 

Benchmark 

Work with DMB and County Exec to 
finalize budget requirements for the 
program and continue program 
development. 

l stQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Secure Association of American Museums 
Reaccred itation 

Develop an spreadsheet listing all 
issues and needs for the process to 
include timeline, costs, and projects. 

Secure additonal funding Complete 80% of inventory of 
collections 

Fill out first draft of required 
submission. 

Project Description 

Complete a draft of submission for the 
AAM Reaccreditation of RMD. 
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A. Manage and Protect Property 

lstQ FV2015 2ndQ FV2015 3rdQ FV2015 4thQ FV2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Secure Association of American M useums 
Reaccreditat ion 

Secure funding to accomplish task list 
necessary for collections compliance. 
Develop list of procedures and 
documents for review and/or 
development related to accreditation. 

Complete draft of procedures and 
documents for Walney and James 
lee. Hire seasonal staff to assist 
archaeological collections and 
museum collections re-housing and 
data-base. Update to be provided 
by Park Authority Board. 

50% of Board level procedures and 
documents will be reviewed by 
management. The condition of our 
storage facilities will be improved by 
40%. 

100% of Museum Collections at 
Walney and the sites will be 
inventoried. 25% of collections will 
be accessioned into relational 
database. 

Project Description 

AAM Reaccreditation: Phase II 

B. Inform and Engage the Public 

lstQ FV2015 2ndQFV2015 3rdQ FV2015 4thQ FV2015 

Project Title 

Conduct Agency Branding Study - Phase I 

Project Description 

Engage consultant to develop: a new 
agency brand image, brand standards and 
wayfinding standards 

N/A 

Benchmark Benchmark 

Finalize project charter, including 
project team selection 

Develop RFP 

Benchmark Benchmark 

Issue RFP/Vendor Selection 

l stQ FV2015 2ndQFV2015 3rdQ FV2015 4thQ FV2015 
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l stQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Develop Communication and Engagement 
Measures 

Project Description 

Provide measure to determine how 
effective efforts are to communicate with 
the public through corporate 
communications 

Benchmark 

Develop research materials and two 
distinct approaches to this task. 
Continue to evaluate appropriate 
measures and to determine if an index 
is possible vs. measurement list. 

Benchmark 

Develop a list of measures and 
means to collect those indicators. 

Benchmark 

Meet with owners and develop 
mechanism for data colfectio. 

Benchmark 

Report FY15 measures 

l stQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Economic Value Study Meet with key internal and external 
stakeholders regarding the scope 

Develop scope and continue 
working with stakeholders. Identify 
partners and funding source 

Gather data and complete external 
work with partners 

Continue gathering data and work 
with partners to complete scope 

Project Description 

Quantify the economic value for the Park 
system to the public 

l stQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Expand Effectiveness of Public Outreach 
and Participation in Park System Planning 
Processes. 

Project Description 

Update P & D website to support greater 
public participation and information 

Benchmark 

Coordinate with PIO/webmaster on 
new web format; gain agreement on 
update frequency; test community 
engagement software on Parks count 
webpage 

Benchmark 

Submit draft of website changes to 
webmaster; evaluate community 
engagement experience and input. 

Benchmark 

Quantify and compare data from 
division website and Parks Count 
community engagement website to 
evaluate efficacy. 

Benchmark 

Create data evaluation report on 
community engagement software and 
recommended applications 
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B. Inform and Engage the Public 

Project Title 

Update and Promote Fairfax Trail Buddy 

Project Description 

Maintain, update and promote a dynamic, 
web based, Countywide comprehensive 
trail map to provide key trail location 
information to the public, emergency 
responders and park planners. 

l stQ FY2015 

Benchmark 

New trail data added to keep 
information and application current; 
highlight application on FCPA social 
media and website; remind staff to 
promote 

Process Perspective 

2ndQ FY2015 3rdQ FV2015 

Benchmark 

New trail data added to keep 
information and application 
current; provide information about 
Trail Buddy at public meetings and 
park events 

Benchmark 

New trail data added to keep 
information and application current; 
provide information about Trail Buddy 
at public meetings and park events 

4thQ FY2015 

Benchmark 

New trail data added to keep 
information and application current; 
provide information about Trail Buddy 
at public meetings and park events 

C. Leverage Technology 

l stQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Agency Information Technology Plan 

Project Description 

Complete agency IT Plan. 

Benchmark 

Complete staff interviews. 

Benchmark Benchmark Benchmark 

Present draft plan to LT on October Begin to implement IT Plan. Continue to implement plan and track 
23. Obtain final approvals and results. 
complete final draft of plan. 

l stQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 
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II. Business Process Perspective 


C. Leverage Technology 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Enhance Use of Technology to Create 
Efficiencies 

Project Description 

Beginning to train staff to self-publish to 
lnfoweb within their assigned content 
areas. Training materials are currently 
begin created. Foresee beginning training 
sessions in the new year. 

NA 

Benchmark Benchmark 

Begin to train staff to self-publish to 
lnfoweb within their assigned 
content areas. Create training 
materials. 

Benchmark 

Conduct staff trainings 

Benchmark 

Continue staff trainings 

Project Title Benchmark Benchmark Benchmark Benchmark 

Enhance Use ofTechnology to Create Test database at limited sites Make database modifications as Conduct a full rollout to all sites. Review rollout process and resolve 
Efficiencies necessary. Roll out to additional Training offerings to all sites. any concerns. 

sites making sure each division is 
represented. 

Project Description 

Enhance the P-card Database 

Project Title Benchmark Benchmark Benchmark Benchmark 

Enhance Use ofTechnology to Create Prepare reporting format Work with ASB to explore Share information with sites and do Complete rollout 

Efficiencies automation implementation and training. Continue rollout. 
begin rollout 

Project Description 

Automate Cash Reporting -- develop and 
implement a process change and a tool 
that will permit sites to stop travelling to 
the Herrity Building with weekly cash 
reports. 
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C. Leverage Technology 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Enhance Use of Technology to Create Identify users and software needs. Complete installation of upgraded NA NA 
Efficiencies hardware and appropriate software. 

Project Description 

Workstation upgrades for agency 
computer power users. 

Project Title 

Enhance Use of Technology to Create 
Efficiencies 

Project Description 


Expand use of WebHe/pDesk application. 


Benchmark 


Integrate Business Office into the tool. 


Benchmark 

Expand tool use to file permissions 
requests. 

Benchmark 

Complete effort to expand tool use to 
other request types. 

NA 

Benchmark 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Expand Utilization of Tririga Agencywide Identify team resources for this 
project. 

Identify team resources for this 
project. 

Review capita l asset data in Tririga 
and make corrections where needed. 

Review capital asset data in Tririga 
and make corrections where needed. 

Project Description 

Expand Usage of TRIRIGA to other Park 
Divisions 

Project Title Benchmark Benchmark Benchmark Benchmark 

Expand Utilization of Tririga Agencywide Identify FOCUS fields needed in the Test Tririga 10.x sandbox Prepare SOP/Guidelines for using Train P&D staff in using Tririga for 
upgraded Tririga 10.x for the Capital Tririga 10.x Capital Projects management of Capita l Projects 
Projects module for the integration 
between FOCUS (FILO) and Tririga 10.x 

Project Description 

TR/RIGA Upgrade and Staff Training 

Monday, December 15, 2014 Page 19 of 28 



- - -

- -

Business Prqce~s' Per~p~ctive 

C. Leverage Technology 

Project Title 

Expand Utilization of Tririga Agencywide 

Project Description 

Review ofLakefront Maintenance Report 
by Management 

l stQ FY2015 

Benchmark 

Evaluate FY2014 usage of Tririga by 
Lakefront Park staff in logging 
maintenance instances as well as time 
and materials 

2ndQFY2015 

Benchmark 

Update Tririga user training to 
management and Lakefront 
maintenance staff, include 
explantion of what it is being used 
for. Set a goal for what is to be 
achieved. 

lstQ FY2015 2ndQFY2015 

Project Title 

Golf Information System 

Project Description 

Develop requirements, select software 
and implement a new golf-specific 
customer and sales information system to 
replace ParkNet 

Benchmark 

Finalize selection of prefered vendor 
for Golf POS/Management System 

Benchmark 

Award contract after full county 
review. Establish workteam for 
implementation 

3rdQ FY2015 4thQ FY2015 

Benchmark 

Evaluate first half of FY2015 Lakefront 
Tririga data input and share the 
outcomes with Lakefront 
Management and Maintenance staff. 
Review the goals that were set by 
management/Lakefront management 
in the data collected. 

3rdQ FY2015 

Benchmark 

Work with vendor towards spring 
2015 start-up 

Benchmark 

Monitor and provide feedback as to 
how the maintenance data is looking 
in Tririga for FY2015 to management, 
Lakefront management and 
maintenance staff. 

4thQ FY2015 

Benchmark 

Implement new golf management 
system 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Monday, December 15, 2014 Page 20 of 28 



--~~ 

~ ll ~Business Prqcess Perspective 

C. Leverage Technology 

Project Title 

Mobile Interface Initiative 

Project Description 

Develop new means for customers to 
utilize mobile resources to conduct 
business and harvest information from 
FCPA. Convert existing materials to mobile 
framework 

l stQ FY2015 

Benchmark 

Convert approximately 1700 web 
documents to mobile-friendly 
templates 

2ndQ FY2015 

Benchmark 

Develop additional enhancements 
as opportunities emerge. Develop 
Passes Online mobile app in tandem 
with ParkNet replacement. 

3rdQ FY2015 

Benchmark 

Implementation of new software 
which supports the VMS, Golf, 

4thQ FY2015 

Benchmark 

Implementation of new software 
which supports the VMS, Golf, 
Recreation Management System 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

ParkNet System Replacement 

Project Description 

ParkNet Replacement  Phase I (identify 
the replacement application and contract 
for its purchase and implementation). 

Issue RFP. 

Benchmark Benchmark 

Evaluate proposals and choose 
vendor. 

Benchmark 

Negotiate and award contract to 
vendor. 

Benchmark 

Begin implementation and complete 
gap analysis. 

D. Optimize Programs and Services 

lstQ FY2015 2ndQFV2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Complete American Disability Act 
Compliance Projects 

Continue to assess sites and confirm 
ADA retrofits 

Complete up-to-date TRIRIGA 
reports and confirm funding 
ba lances 

Meet with contractor to determine 
next sites and conduct inspections 

Report out ytd retrofits 

Project Description 

Complete ADA transition plan and DOJ 
Audit Findings. Identify funding strategy 
to complete plan. 
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D. Optimize Programs and Services 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Demographic & Recreation Trend Reports N/A Purchase data/develop trend 
database 

Complete trend analysis/report N/A 

Project Description 

Provide periodic updates ofpopulation 
demographics, park user demographics 
and recreation trends to aid planning and 
programming 

Project Title 

Encourage Healthy and Active Lifestyles 

Project Description 

Encourage healthy and active lifestyles 
through use ofparks and recreation; 
actively participate in the County's 
Healthy Fairfax and Healthy Initiatives 
Partnerships 

lstQ FY2015 

Benchmark 

Particpate in the Healthy Community 
design interagency meeting 
(sponosred by Live Healthy Fairfax) 

2ndQFY2015 

Benchmark 


Participate in SO+ interagency forum 


3rdQ FY2015 

Benchmark 

Attend various sub committee 
meetings and participate as needed 
with Healthy Kids Coa lition and 
Parternship for Healthier Fairfax ( Live 
Healty Fa irfax Initiative) 

4thQ FY2015 

Benchmark 

Increase RecPAC participation across 
the County (Live Healthy Fairfax 
Priorities for Change 2013-2018; 
Active Living goal, 1 objective 1.3) 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 
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II. Business Process Perspective 


D. Optimize Programs and Services 

Project Title 

Expand Customer Satisfaction Survey 
Program 

Project Description 

Implement an expanded program ofVoice 
Of the Customer surveys to provide 
feedback for continuous service 
improvement in al! key business areas. 
Initiate semi-annual RECenter passholder 
survey - FY14; and golfsurvey beginning 
FY15. 

lstQ FY2015 2ndQFV2015 3rdQ FY2015 

Benchmark Benchmark Benchmark 

Implement revised quarterly class 
evaluation survey & process. Launch 
summer camp survey 

Launch fal l RECenter pass survey Conduct Summer camp summit 

4thQ FV2015 

Benchmark 

Launch spring RECenter pass survey 
(New)Class Eval trend report to 
Programs Branch 

lstQ FV2015 2ndQFY2015 3rdQ FV2015 4thQ FV2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Expand Programming at Lakefront Parks Increase number of events including 
stewardship component offered in 
parktakes for Lake front parks. 

Continue to accommodate schools 
for the Earth and Sky program at 
Lake Accotink park. 

Trian staff at at lakefront parks in 
interpretation. 

Increase participation in Pirate Fest 
event, maintain earth and sky field 
trip program offerings at Accotink and 
Lake Fairfax. 

Project Description 

Work with PSD and lake front staff to 
incorporate stewardship into programs at 
lakefront parks 

lstQ FV2015 2ndQ FV2015 3rdQ FV2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Needs Assessment Identify desired survey components 
project team, PROS/ETC 

Finalize survey questionnaire and 
sampling plan 

Launch survey Survey results available 

Project Description 

Project team member/project supportfor 
consultant selection and subsequent 
development ofneeds assessment. 
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D. Optimize Programs and Services 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Needs Assessment Public outreach initiation, stakeholder 
interviews, focus groups, open house; 
survey development 

RECenter building assessments, 
completion of survey development 
and qualitative research 

Survey administration, facility 
inventory 

Needs analysis, service level 
standards, natural and cultural 
resource cost assessment; CIP 
development initiated 

Project Description 

Complete updated agency facility and 
program needs assessment, including 
community needs survey, to address 
recreation, program, open space, natural 
resource and park needs. 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Partner with Fairfax County Department 
of Transportation on Trail Projects 

Form Scotts Run Project Team Start Design of Scotts 
RunComplete Construction of 
Ashgrove Lane Trail 

Complete Design Development of 
Scotts Run Trail 

Start Construction Documents for 
Scotts Run Trail 

Project Description 

Partner with FCDOT to provide new trails 
and enhance trail system in Tysons 

A. Maintain Quality Workforce 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 
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A. Maintain Quality Workforce 

l stQ FY2015 2ndQ FY2015 

Project Title 

Enhance Workforce Planning 

Project Description 

Conduct training related to workforce 
planning. Align workforce planning 
efforts to business and operation needs. 

Benchmark 

Develop a procedure to address the 
PA's workforce planning needs on the 
horizon for the next two years. 

Benchmark 

Share the workforce planning 
procedure with the Director's office 
and Leadership Team. 

3rdQ FY2015 

Benchmark 

Implement the workforce planning 
procedure for action in the spring of 
2015. 

4thQ FY2015 

Benchmark 

Align workforce planning efforts with 
the Organizational Analysis strategic 
plan project. 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Expand Trainings Related to New 
Technology 

Project Description 

Provide and encourage trainings to 
enhance staffskills related to new 
technologies to increase efficiencies. 

NA 

Benchmark Benchmark 

Provide Volunteer Management 
System tra ining to Park Authority 
site staff 

Benchmark 

Provide Volunteer Management 
System training to Park Authority 
volunteer users. Provide Golf 
System Management System training 
to Park Authority site staff/volunteers 

Benchmark 

Provide Golf System Management 
System training to Park Authority site 
staff /volunteers 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 
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Growth Perspective 

A. M aintain Quality Workforce 

l stQ FY2015 2ndQ FY2015 

Project Title 

Leadership Development/Succession 
Program 

Project Description 

Create and implement a Succession Plan 
for key positions and provide a leadership 
development training program that will 
prepare stafffor leadership positions in 
the future within the agency. 

Benchmark 

Identify all DROP, retirement eligible 
thru FY18, and branch manager and 
higher positions for potential 
development. 

Benchmark 

Identify priority or key positions for 
succession management 
participation 

3rdQ FY2015 

Benchmark 

Begin to prepare 
replacement/recruitment plans 

4thQ FY2015 

Benchmark 


Create Park Authority Succession Plan 


lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Promote Diversity/Inclusiveness 

Project Description 

Assess Diversity needs and develop a 
diveristy team and plan 

NA 

Benchmark Benchmark 

Discuss and establish next steps 
related to diversity awareness with 
Senior staff 

Benchmark 

Set up a mtg with the LT to discuss 
and define "diversity" what does it 
mean to everyone. Then hold meeting 
for FCPA. 

Benchmark 

Develop a high level plan with 
objectives for team to pursue. Talk to 
membership, etc. 

B. Foster a Positive Work Environment 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Develop Specific Action Plans from 
Employee Survey 

Project Description 

Develop Specific Action Plans from 
Employee Survey 

NA 

Benchmark 

NA 

Benchmark Benchmark 

Develop action plans to address 
survey resu lts 

Benchmark 

Begin implementation of actions to 
addresss survey resu lts 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Monday, December 15, 2014 Page 26 of 28 



B. Foster a Positive Work Environment 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Employee Opinion Survey Monitor vendor survey updates and 
update management and steering 
committee of preliminary outcomes. 

Vendor to analyze data. Conduct 
meetings w ith vendor regarding 
results, schedule roll-out meetings 
with staff. 

Facilitate creation of action plans. 
Begin to implement survey solutions. 

Continue to implement survey 
solutions. 

Project Description 

Conduct an employee survey, using a 
vendor, to identify agency strengths and 
challenges. Communicate results to 
employees, form teams to identify action 
steps and create and launch an 
implementation plan. 

lstQ FY2015 

Project Title 

Enhance Employee Communication 

Project Description 


Develop Enhanced lnfoweb Presence. 


Assess content needs and opportunities on 
infoweb and contraints and opportunities 
with Sharepoint software 

Benchmark 

Remove achival documents from 
public website and move to lnfoweb 

2ndQFY2015 3rdQ FY2015 

Benchmark 

Create a Volunteer Management 
Software portal for PA staff and 
management 

Benchmark 

Introduce a tutorial for PA staff on 
how to self-publich on the lnfoweb 

4thQ FY2015 

Benchmark 

Create a Parknet replacement portal 
for PA staff and management 

lstQ FY2015 2ndQFY2015 3rdQ FY2015 4thQ FY2015 

Project Title 

Enhance Organizational Development 

Project Description 

Enhance Organizational Development 

NA 

Benchmark Benchmark 

Develop 2015 agency w ide tra ining 
plan. 

Benchmark 

Implement inclusivity training series 
for all FCPA staff. 

Benchmark 

Continue inclusivity tra ining series for 
all FCPA staff. 
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Ill. Learning and Growth Perspective 

B. Foster a Positive Work Environment 

lstQ FY2015 2ndQ FY2015 3rdQ FY2015 4thQ FY2015 

Project Title Benchmark Benchmark Benchmark Benchmark 

Enhance Performance Management and 
Accountabil ity 

Complete and submit all el igible 
performance evaluations by the June 
30th, 2014 deadline. 

Review feedback from employee 
survey related to performance 
management and accountability 

Develop action steps to address 
themes/issues raised in the employee 
survey 

Implement action steps to address 
performance management and 
accountability 

Project Description 

Performance Management and 
Development Plans 
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At-A-Glance Five-Year Implementation Plan 
 

December 10, 2014 - Updated  Page 1 
 

Financial Perspective 
Stabilize Funding 

Project  Title Lead 
Division FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 

Adopt a Common Financial Philosophy in the Delivery of 
Park and Recreation Services   DO           

Develop Sites/Section Specific Business Plans  DO           

Energy Management Improvements  POD           

Establish a Revenue Stabilization Reserve  DO           

Evaluate Leasing Opportunities of Park land   P&D           

Expand Marketing Efforts and Resources  PSD           

Expand on FCPA  of Energy Cap  POD           

Grow Customer Base and Strengthen Loyalty  PSD, GE           

Grow Sports  Tournaments   
Old Title: Grow Sports Tournaments and Concessions 
 

POD,  PSD           

Implement National Golf Foundation Recommended Golf 
Capital Improvement Projects  
 

GE           

Implement Revenue Fund Related Financial Sustainability 
Plan Capital Recommendations  P&D           

Improve Cost Accounting    DO           

Increase/Enhance Vending Opportunities PSD      

Organizational Analysis  
Old Title:  Analyze Current Staffing Models and Explore 
Opportunities for Efficiencies   

DO           

Review Internal Funding Sources  DO           

Total Cost of Ownership  DO     

 
 
 
 

Expand Alternative Resources 



At-A-Glance Five-Year Implementation Plan 
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Project  Title Lead 
Division FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 

Continue to Expand Urban Park Network in County 
Growth Areas  P&D           

Develop a Centralized Volunteer and Internship Program  DO           

Develop Sponsorship and Advertising Program  DO           

Expand Scholarship  Fund  PF           

Formalize Friends Program  DO           

Enhance Adopt-A-Field, Park, Facilities, and OLDA 
Partners POD           

Partner with User Groups for Facility Development  P&D           

Business Process Perspective 
Manage and Protect Property 
Develop and Implement Natural Areas Ranking System  RMD           

Develop Comprehensive Capital Equipment Replacement 
Plan POD           

Develop Facility Renovation, Replacement and 
Repurposing Plan POD           

Fund Natural Capital Projects RMD           

Implement Synthetic Turf Task Force Recommendations  P&D           

Link to Fairfax County Public Schools Green Schools 
Initiative RMD           

Partner with Department of Public Works and 
Environmental Services on Stormwater Projects  P&D           

Investigate Resident Curator Program       

Secure Association of American Museums 
Reaccreditation  RMD           

Expand Encroachment Education RMD           

Natural Resources Stewardship Model RMD           

Trail Project Selection  P&D           

Develop Site Specific Natural Resource Management 
Plans  RMD           

Partnerships for Stewardship  RMD           



At-A-Glance Five-Year Implementation Plan 
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Cultural Action Plans  RMD           

Inform and Engage 

Project  Title Lead 
Division FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 

Conduct Agency Branding Study - Phase I  PSD           

Develop Communication and Engagement Measures  PIO            

Economic Value Study DO           

Expand Effectiveness of Public Outreach and Participation 
in Park System Planning Processes.   P&D           

Update and Promote Fairfax Trail Buddy  P&D           

Annual Community Survey PSD/DO           

Leverage Technology 
Agency Information Technology Plan  ASB           

Enhance Use of Technology to Create Efficiencies PIO/ASB           

Expand Utilization of Tririga Agencywide  POD/DO           

Golf Information System  GE           

Mobile Interface Initiative PIO           

ParkNet System  Replacement   PSD/ASB           

Enhance E-Commerce Initiatives DO           

Enhance On-line Park and Facility Information POD           

Optimize Programs and Services 
Complete American Disability Act Compliance Projects  PSD           

Demographic & Recreation Trend Reports  PSD           

Encourage Healthy and Active Lifestyles  PSD/P&D           

Expand Customer Satisfaction Survey Program  PSD           

Expand Programming at Lakefront Parks  RMD/PSD           



At-A-Glance Five-Year Implementation Plan 
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Needs Assessment  P&D           

Partner with Fairfax County Department of 
Transportation on Trail Projects  P&D           

Learning and Growth Perspective 
Maintain Quality Workforce 

Project  Title Lead 
Division FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 

Enhance Workforce Planning   HC           

Expand Trainings Related to New Technology  ASB           

Leadership Development/Succession Program  DO           

Promote Diversity/Inclusiveness 
Old Title:  Promote Diversity HC           

Implement Business Related Training Program  DO           

Foster a Positive Work Environment 
Develop Action/Implementation Plans from Employee 
Survey HC           

Employee Opinion Survey  HC           

Enhance Employee Communication  PIO           

Enhance Organizational Development  
(old title -  Enhance teambuilding, mentoring, and cross 
divisional work teams) 

HC          

Enhance Performance Management and Accountability 
(old title – Implement STRIVE) HC           

Review and Update Employee Award and Recognition 
Programs  DO         

Lead Division Key - ASB= Automated Services; DO= Director's Office; GE= Golf Enterprises; HC = Human Capital and Development Services Branch; PF= Park 
Foundation; POD= Park Operations Division; PSD = Park Services Division; P&D=Planning and Development; PIO= Public Information Office;  RMD= Resource 
Management Division 
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