


Presented by Anthony Vellucci, 
Braddock District Representative

Fairfax County Park Authority Board



Purpose of Presentation: 
 Inform Fairfax County residents about FCPA

 Familiarize with the scope of the agency

 Educate about FCPA organization & structure

 Explain relationship between FCPA & BOS 

 Familiarize residents with park budget

 Call to action

The mission of the Fairfax County Park Authority is twofold:

To set aside public spaces , and assist citizens in, the protection and enhancement of 
environmental values, diversity of natural habitats and cultural heritage to guarantee 
that these resources will be available to both present and future generations.

To create and sustain quality facilities and services that offer citizens opportunities for 
recreation, improvement of their physical and mental well‐being and enhancement of 
their quality of life. 



Depth & Breadth of the Park System
 Parks 417

 RECenters 9

 Lakefront Parks 3

 Golf Courses 7

 Nature Centers 5

 Historic Sites 4

 Total Acreage      23,168 acres (As of 11/2011)

 Trails 317 miles



Depth & Breadth of the Park System
 Current fulltime merit employees 605

 Limited term/seasonal employees          2,923

 Volunteers 2,000  (approx.)

 In Fiscal Year 2010, the Park Authority benefitted from 199,459 

hours of volunteer service valued at more than $4.3 million dollars. 



Depth & Breadth of the Park System
 Friends groups play an increasingly important 

role in supporting FCPA sites and programs.  
Currently, there are 15 friends groups which 
provide funding, leadership, advocacy and 
volunteer service.

 Trail/mountain bike groups also provide 
volunteer labor, support and advocacy as do 
equestrian organizations, gardeners and over 
1,000 IMA volunteers.

 Several youth and adult sports organizations 
provide support. The Park Authority has 34 
Adopt-a-Field partners, with 26 fully 
adopting one or more fields, and 17 
partially adopting one or more fields. 

Friends of Turner Farm
Friends of Colvin Run Mill
Friends of Frying Pan Farm Park
Friends of Green Spring Gardens
Friends of Hidden Oaks Nature 
Center
Friends of Hidden Pond Nature 
Center
Friends of Historic Huntley
Friends of Huntley Meadows 
Park
Fairfax Friends of Archaeology
Friends of Riverbend Park
The Sully Foundation, Ltd.
Friends of the White 
Horticultural Garden
Friends of Nottoway Park
Friends of Lake Accotink Park
Friends of Clemyjontri Park



FCPA- A Nationally Recognized Organization
 The National Recreation and Park Association has awarded FCPA 

the Gold Medal Award three times; in 2010, 2002 and 1983. 

FCPA has been a finalist twice before as well.

 FCPA received national CAPRA accreditation in October 2008. 

 2011 awards include five NRPA national awards, NAGC honors, 

GFOA excellence awards and Aquatics Magazine recognition.



Organization and Structure
The Park Authority Board was created in 1950 by action of 
the Board Supervisors in accordance with the Park 
Authorities Act of the Code of Virginia. 
Provides policy oversight.
Twelve-member Board selected by BOS; nine members 
represent supervisory districts; three at large members
Meets twice monthly
Park Authority authorized to acquire, develop, maintain 
and operate park facilities.



Member District Appointment
Edward R. Batten, Sr. Lee 2003 
William G. Bouie, Chair  Hunter Mill 2005
Kevin J. Fay Dranesville 2003
Harrison A. Glasgow, Vice At-large 2004
Linwood Gorham Mt. Vernon 2011
Harold Y. Pyon Braddock 1992-97and 2007
Ken Quincy Providence 2007
Kala Leggett Quintana At-large 2010
Marie Reinsdorf At-large 2008
Harold L. Strickland Sully 1992
Frank S. Vajda Mason 2001
Anthony Vellucci Braddock 2010



 Organization and Structure
 Director provides overall agency management and guidance in 

meeting the agency’s mission
 Five divisions including Administration, Park Services, Park 

Operations, Planning and Development and Resource Management

Director John Dargle, Jr., CPRP
Appointed in June 2008

Cindy Messinger, CPRP, Deputy Director/Chief Financial Officer
Sara Baldwin, CTRS, Deputy Director/Chief Operating Officer

David Bowden, Director, Planning and Development Division
Todd Johnson , Director, Park Operations Division
Barbara Nugent, Director, Park Services Division
Cindy Walsh, Director, Resource Management Division



 Park Planning and Development  703-324-8741
 Long Range Planning-Great Parks, Great Communities
 Needs Assessment
 Park Master Planning 
 Urban Park Framework
 Land Acquisition
 Easements and Licenses
 Capital Improvement Program
 Park Development/Synthetic Turf Fields/Trail Development
 Park Design and Construction Management
 Public/Private Ventures



 Park Services Division  703-324-8680
 Operates nine RECenters
 Adaptive Programs
 Clemyjontri Park – universal playground
 Three waterparks/sprayground – Watermine, Our Special Harbor and Cub Run
 Lakefront parks – Burke Lake, Lake Accotink, and Lake Fairfax
 Camps, classes, events 
 Summer Entertainment Series
 Ice Skating
 Parktakes Magazine 703-222-4664 or online 

http://www.fairfaxcounty.gov/parks/parktakes/

 Golf Enterprises 
 Burke Lake, Greendale, Jefferson, Laurel Hill, Oak Marr, Pinecrest, Pleasant 

Valley Golf, Twin Lakes



 Park Operations Division    703-324-8594
 Grounds, Building and Equipment Maintenance
 Management and Maintenance of Unstaffed Parks
 Athletic Field Maintenance – Field Closure Line 703-324-5264, 

Contract Maintenance of FCPS Athletic Fields
 Trail Maintenance
 Adopt-A-Park, Adopt-A-Field Program
 Forestry, Turf and Construction Crews
 OLDA – Off-leash Dog Area Partnerships
 Energy Management Program
 Mastenbrook Matching Grant Program
 Encroachment Response and Management



 Resource Management Division 703-324-8674
 Natural and Cultural Resource Management
 Historic Sites Management and Interpretation at Colvin Run Mill, 

Sully Historic Site, E. C. Lawrence - Walney
 Invasive Management Area Volunteer Program (IMA) 
 Horticultural Site – Green Spring Gardens
 Colchester Archaeological Work
 Stewardship Education at Hidden Oaks Nature Center, Hidden Pond 

Nature Center, Riverbend Park, Huntley Meadows Park, E. C. 
Lawrence

 Equestrian Programs – Turner Farm, Frying Pan, Laurel Hill
 Resources Online - http://www.fairfaxcounty.gov/parks/resources/
 Historic Rentals



 Overall Administration       703-324-8700
 Directors Office – Board governance, legislation, strategic planning
 Public Information Office – Communications, Media relations, FOIA, 

website, Open Meetings Act 
 Park Foundation - Fundraising and sponsorships
 Human Capital – personnel, internships, training
 Financial Management - procurement, budgeting and financial 

services
 Automated Services



 Understanding Park Authority Finances
 General Funds - monies financed by the County (tax dollars) which provides for 

a limited amount of operating and maintenance dollars of non-revenue producing 
sites and programs, agency overhead, mowing, ball field maintenance, trails, 
natural and cultural management and protection.

 Park Revenue Fund – funds received from user fees and charges such as 
general admissions, passes, retail sales, equipment and facility rentals, classes 
and events at RECenters, Golf Courses, Lakefronts, Historic Sites and Nature 
Centers. The Park Board has fiduciary control over this fund and it must operate 
on a cost recovery basis.

 Park Authority Bond Construction - a Capital Fund, financed by the sale of 
County General Obligation Bonds. Proceeds are used for major capital 
improvements, land acquisition, park development and renovations. Bond sale 
proceeds cannot be used for day-to-day operating expenses.

 Park Capital Improvement Fund – this is also a Capital Fund that is used to 
finance repairs or development of revenue generating facilities and programs. It 
can receive revenue from year end transfers from the Park Revenue Fund, 
donations, telecommunications, and proffers. These funds are managed by 
project that the Park Board approves and cannot be used for day-to-day 
operating expenses.



REC Activities, 68.2 %

Golf, 24.8%

Resource Management,5%

Administration, 1.9%

Revenue Sources - Fund 170 
FY11 Total Revenue $39.9M

$27.2M

$9.9M

$2.0M

$.77K



General Fund, 27.4 %

Park Revenue Fund, 50.1%

General County 
Construction,9.2%

Park Capital Improvement 
Fund, 13.3%

Four (4) Park Authority Funds
FY11 Total Expenditures $78.4M

$39.9M

$7.2M
$21.7M

$10.5M



 Declining General Fund Support 
What was 1.195% of the County’s budget is now only 0.656% 
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 Fiscal  Realities and Challenges
 FY2012 County Transfers (General Fund) to FCPA reflects a 25% 

reduction since 2008
 The General Fund contribution for operating dollars for 2012 dropped to 

2002 levels (excluding General County Construction)
 Reduced funding presents challenges as park facilities age but county 

population, park acreage, amenities and citizen expectations continue to 
increase 

 More facilities and services will have to be supported by fees and 
charges to be sustained

 Recommend greater General Fund allocation from the BOS for core 
services and/or establishment of a minimum contribution commitment 
from the County budget

 Recommend continued support from the BOS for routine park bond 
referenda for investment, development, necessary maintenance, repairs 
and renovations for land, facility and services management



 Community Outreach
 Public Information Office 703-324-8700
 Website www.fairfaxcounty.gov/parks
 Social media – Facebook and Twitter
 Director’s Public Listening Forums – bi-monthly 
 Inclement Weather Line – 703-324-8661
 Parkmail@fairfaxcounty.gov



What can I do for Parks? 
 Volunteer
 Advocate for your parks
 Speak to friends, neighbors and elected officials
 Support the Park Bond
 Serve on the Park Bond Green Team
 Contribute to the Park Foundation 

 Use and enjoy your parks!


