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DIVERSITY ACTION PLAN

DIVERSITY STATEMENT

As the Fairfax County Park Authority, we strive for a workforce that is
representative of the public we serve, and we are committed to establishing
and maintaining an inclusive environment that is welcoming to all, both in
our workplace and in the facilities and programs we offer.

e We promote respect, understanding, appreciation and acceptance of
differences in race, gender, ethnicity, age, religion, disAbility, sexual
orientation, marital and financial status, educational attainment, work
style and lifestyle. We believe that these differences and other
individual characteristics broaden our perspectives and enrich our
creativity.

e We do not countenance intolerant behavior.

e We believe that all employees deserve the opportunity to grow,
contribute and advance commensurate with their ability to perform and
their commitment to achieving excellence.

e All levels of Park Authority share the dedication to the accomplishment
of diversity goals, for both employees and customers.

DECLARACION SOBRE POLITICA DE DIVERSIDAD

En nuestra condicion de Autoridad de Parques del Condado de Fairfax nos
esforzamos por contratar empleados que sean representativos del publico al
que prestamos servicios y estamos comprometidos en establecer y mantener
un entorno inclusivo que dé buena acogida a todos, tanto en nuestro lugar
de trabajo como en las instalaciones y los programas que ofrecemos.

e Fomentamos el respeto, la comprension, la apreciacion y la aceptacion
de las diferencias de raza, género, etnia, edad, religion, discapacidad,
orientacion sexual, estado civil, situacion financiera, nivel de estudios,
estilo de trabajo y de vida. Creemos que estas diferencias y otras
caracteristicas individuales ensanchan nuestros puntos de vista y
enriguecen nuestra creatividad.

e No aprobamos las conductas intolerantes.

e Creemos que todos los empleados merecen la oportunidad de crecer,
hacer aportes y progresar de acuerdo con su rendimiento en el trabajo
y su compromiso con el logro de la excelencia.

e Todos los niveles de la Autoridad de Parques comparten esta
dedicacion para alcanzar las metas de la diversidad, tanto en lo que se
refiere a los empleados como a los usuarios.

SOU QUAUN LYU COANG VIEAN QUAAN FAIRFAX
TUYEAN BOA VEA CHINH SAUCH NA DATNG

S60 Qualn Lyu Coang Viean Quaan Fairfax luoan luoan coa gaéng fied col
foodic moat loic 166ing lao fioang cou tinh chaat fiaii diean cho coang chuung
mag chuung toai phuic vui. Chuung toai quyeat tadm xaay doing vag duy tri
moat moai trodégng cou tinh chaat hoga fioang vag hoan ngheanh taat cal



moii ngo0wi, cal taii ndi chuung toai lagm vieac vag taii nhééng c6 sé0 cula
chuung toai vag trong nhédng chééng trinh mag chuung toai thdic hiean.

e Chuung toédi khuyean khich soi kinh troing, thoang caim, qui troing
vag chadp nhaan nhédng soi khauc bieat vea chudng toéc, phaui tinh,
saéc toac, tuodi tauc, toan giatio, khuyeat taat, xu héoung tinh duic,
tinh traing hoan nhaan vag tagi chaunh, trinh foa hoic vaan, phong
cauch lagm vieac, vag loai soang. Chuung toai tin raéng nhédng soi
khauc bieat fiou vag nhédng fiaéc tinh cau nhaan khauc giuup cho
taam nhin cula chuung ta fid6dic néui roang vag lagm giagu cho khal
naéng saung taio cuda minh.

e Chuung todi nhaat quyeat khoang chaap nhaan nhédng hagnh vi cou
tinh chaat khoang dung chaap.

e Chuung toai tin raéng taat cal nhaén vieadn xd6ung faung Addic cou co
hoai fed phaut triedn, Aoling goup, vag taéng tiean toong xoung voui
khal naéng lagm vieac cula hoi vag voui quyeat tadm cula hoi Aait
téui trinh Aod xuaat saéc trong coang vieac.

e Taat call nhaan viean cauc caap cula S60 Qualn Lyu Coang Viean chia
sel quyeat tadm Aait Ad6ic nhédng muic tiedu vea tinh Aa daing, cho
cald nhaan viean cula minh ladn nh66ng ngddgi chuung toai phuic vui.

INTRODUCTION

With the county's changing demographics, diversity has become an
increasingly important strategic issue for the Park Authority. As recently as
20 years ago, Fairfax County had a relatively homogenous population. That
has shifted dramatically, and Fairfax County is now a melting pot,
assimilating different ethnic, national, and racial minorities into the new
family of Americans. According to the 2003 American Community Survey,
sponsored by the U.S. Census Bureau, Hispanics comprise over 12.3% of
Fairfax County's residents, up from 3.3% in 1980. Asians make up 16.1%,
up from 3.8% 20 years ago, and African-Americans, 8.6%, up from 5.8%.
More than 34% of the county's residents ages five and older speak a
language other than English at home.

To meet the demands of this transformed constituency, the Park Authority's
leadership determined that the agency's organizational culture must adapt
and adjust. Going beyond the numbers of affirmative action plans, the Park
Authority as a workplace must create an environment that welcomes and
values diversity.
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