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I.

GENERAL MANAGEMENT PLAN
FOR OAK MARR PARK

INTRODUCTION

A.

Park Description

Oak Marr Park is located in Oakton, Virginia, in the
Providence Supervisory District. The park is 137 acres
in size, 58.5 of which have been master planned. On
the master planned acreage a baseball field, a softball
field, two soccer fields, a parking lot, and a
recreation center are built. Most of the undeveloped
acreage is rolling and wooded. Oak Marr Park is
located in the headwaters of the Difficult Runn
watershead; Rocky Branch, a tributary of Difficult Run,
runs through the northern part of the park. A small
pond is located near the northwest boundary.

Purpose and Description of the Plan

The purpose of this General Management Plan (GMP) is to
serve as a guide for all future planning and
programming. This document should be referred to
before future planning and design projects are started.

This GMP describes the existing natural and cultural
resources of the park, as well as other existing
conditions. For additional information and background,
refer to the report by Pannell Kerr Forster,
"Feasibility Study for Future Golf Development at Three
Sites in Fairfax County, Virginia, March 1992". A copy
of the report is available for review in the Planning
and Land Management Division of the Park Authority.

Management zones have been established, with
accompanying lists of potential uses for each zone.
The uses are described in general terms, so that as
visitor needs change, the uses provided can change

also.

General Management Plans are meant to be flexible, to
change with the changing needs of park visitors. Every
GMP should be updated periodically, to reflect changes
that have occurred both on and off-site.



Cultural Resources

The survey for historic and archaeological resources
has been partially completed at Oak Marr. This survey
must be completed to determine where these resources
exist and how they would best be preserved and

protected.

Wetlands

Portions of the park contain hydric soils. These soils
are indicators of possible nontidal wetlands. They are
mostly located along Rocky Branch, its tributaries, and
the drainage from the recreation center toward the
pond. A complete wetland delineation will be conducted

before development plans are complete.

Soils

Most of the remaining soils have a high clay content,
are low in fertility, and poor for septic fields. 1In
addition, many of the soils have the potential to
contain asbestos. Generally, the site's soils are
suitable for active recreation development, though the
shallow bedrock and low fertility may cause some

problems.

Vegetation

Most of the undeveloped portion of the site consists of
mixed age upland hardwood forest with the potential of
some forested wetland along Rocky Branch. '

Access

Access to the park is from Jermantown Road, opposite
Arrowhead Drive. The entrance is between Route 123 and
Oakton Road; new development will use this entrance.

Utilities

Though the undeveloped portion of the park is located
outside the county's approved sewer service area, the
portion of the park where the RECenter is built has
sanitary sewer. Capacity of the sewer main for master
plan build-out was reserved with the construction of
the RECenter. Therefore, it is likely that sufficient
capacity is allocated. 1If not, improvements to the
main may be required, however, no extension of the

sewer is planned.



Resource Protection Zone

Areas of valuable natural resources will be protected
by a Resource Protection Zone (RPZ). The largest area
encompasses the stream valley and associated buffer of
Rocky Branch. Some of the other areas designated as
RPZ at Oak Marr Park include forested wetlands. The
RPZ also includes buffer areas along the Property lines
and the drainage area running along the back of the

RECenter.

Human impact in this zone will be kept to a minimum.
Some of the RPZ may include cultural resources as well.'
Management of the natural resources will be allowed,
but degradation of this zone shall be prohibited.

Potential'Uses:

Trails
Wildlife and Habitat Management
Research

Interpretation and Educatlon
Passive Recreation - -—--- -

Cultural Resource Protection Zone

The Cultural Resource Protection Zone (CRPZ) has not
been defined in this park. The survey of Cultural
resources at Oak Marr Park is not completed. This
survey is continuing; conclusions must be reached about
the integrity of the sites. As sites are deflned and

-evaluated; they-may: become the CRPZ.

Cultural resources shall be researched prior to any
site design activity. Appropriate steps shall be taken.
to protect or mitigate any resources de51gnated for

action.

Entrance Zone

The existing entrance to the park, off Jermantown Road,
will continue to be the main park entrance.

The Entrance Zone (EZ) draws visitors into the site and
allows them to view the park as they enter.
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II.

CONCEPTUAL DEVELOPMENT PLAN
FOR OAK MARR PARK

INTRODUCTION

The purpose of this Conceptual Development Plan (CDP) is to
describe what facilities should be developed, how they fit
into the established management framework, where they will
be constructed, and how these facilities will be operated .in
conjunction with other portions of the park and existing

uses.

These decisions are based on public input, previous
development in the park, and needs assessments as stated in
the "Feasibility Study for Future Golf Development at Three
Sites in Fairfax County, Virginia, March 1992",

DESIGN CONCERNS

A. Sanitary Sewer Extension

There will be no extension of the existing sanitary
.___sewer._.into thenpreviouslyvundeveloped western portion

of the park.

B. Lighted Facilities

All facilities to be lighted will be located as far
from adjacent homes as possible. Innovative lighting
techniques and screening of these facilities will
further reduce spill-over lighting to the nearby
community. —cze— =m0 = —ml -

c. Parking

Adequate parking should be provided for all new
activities. Additional parking should also be
constructed to help with overflow parking from existing

uses.

D. Traffic Control

A traffic consultant will be hired to do a study of
traffic on Jermantown Road unless a study has been
completed or is planned by VDOT as part of the
Jermantown Road widening. If the study warrants the
addition of a traffic light at the park entrance, and
if VDOT approves the installation, a light will be

erected.



III. DESCRIPTION OF CONCEPT PLAN ELEMENTS

..A"

Golf Course

A nine-hole par three golf course should be located in

the Golf Course Development area. The client golfer is
a public course player who is either looking for
practice or a beginner or elderly player who does not
wish the challenge of a full size course.

Environmental sensitivity is of the utmost importance.
Minimal grading and clearing is a goal, with tree
preservation a priority.

Driving Range

A 60-station 11ghted driving range should 1nclude 30
covered all-weather mats and 30 grass stations.

The range should be sited to minimize the impact on the
nearby residential community and to minimize clearing..
Lights should be as low as possible, and shrouded.
Bunkered ground lights should be-used for the landing

areas.

Additional facilities associated w1th the driving range
include: :

* A 7000 plus square foot chipping green
*x A 7000 plus square foot practlce green
* Practice bunkers o

Maintehance Shop

'The maintenance shop should be multi-functional. Areas

% % X % X % %

should be provided for equipment storage, equipment
repair, fertilizer storage, and chemical storage.

An employee area with showers, bathrooms, lockers; and
lunch room should be provided for the employees working
out of the shop. 1In addition there should be an

office.

Outside space should be provided for the following:

Employee parking

Tractor trailer deliveries
Dumpsters

Concrete materlal storage bins
Wash rack and containment tank
Above ground fueling station
Spray tank fill area

11



Building Expansion

Space has been reserved for a future potential
expansion of the RECenter. This expansion is planned
to include a gymnasium with spectator bleachers,
associated locker rooms, and additional storage areas.

Playground/Tot Lot

A playground and tot lot should be located in the
Active Recreation area in view of the tennis courts,
soccer fields, and miniature golf course if possible.
They should provide a wide range of play events for
children ages 2 through 12.

Seating areas should be provided in the best possible
locations to provide visual access to the other active
recreation facilities. Both play areas should be
accessible to people with disabilities. Shade trees
should be provided for the play areas, and for viewing
areas.

Trails

An 8'-wide asphalt trail, meeting standards for
countywide multi-use trails, will be constructed along
Jermantown Road. An additional segment of countywide
trail will connect the trail along Jermantown Road with
Miller Road.: The trail should wind through the woods
between the Oak Marr Courts property line and the golf
course development.

A natural surface trail should connect the countywide
trail system with Tattersall Park to the northwest of
the RECenter. This trail should skirt the golf course
and Rocky Branch and also connect with the countywide
trail on the western portion of Jermantown Road.

Both trail types should be staked in the field before
construction to avoid any large trees in the
development area. Trail slopes should not exceed 5%
unless no other route is possible.

Fencing and Required Screening

Application for a waiver of the 35 foot transition yard
screening fencing requirement should be made for the
common property line with Oak Marr Courts. Additional

peripheral fencing may be provided surrounding the golf

course as required and as desired by the community.
The transitional screening will be provided as
required.

13



II.

PRELIMINARY
PROJECT IMPLEMENTATION PLAN FOR
OAK MARR PARK

INTRODUCTION AND OVERVIEW

The purpose of this Project Implementation Plan (PIP) is to
provide scope definitions, cost estimates, approximate

schedule for completion, and funding recommendations for the
projects described in the Conceptual Development Plan (CDP).

Implementation of the approved CDP for Oak Marr Park
involves the funding, planning, design, and construction of
a nine-hole par three golf course, driving range, clubhouse,
maintenance shop, parking lot, and other recreational
facilities. The project will be coordinated by the Manager
of the Golf Enterprises Division. The project team that
created the conceptual development plan should continue to
act as resource to the effort. Project Manager for the
implementation will be the Park Authority golf course
landscape architect. Staff from golf courses, Facility
Development Division, and Park Management Division should

also participate.

All facilities and amenities shall be fully accessible to
persons with disabilities and meet all requirements of the

Americans with Disabilities Act.

The project cost for the golf facilities is estimated at
$1.6 million. (See Appendix A taken from the Feasibility
study for Future Golf Development at Three Sites in Fairfax
County, Virginia by Parnell Kerr Forster). Total project
buildout would be over $2 million.

Once funding has been obtained, the success of the project
hinges on the careful supervision of design and
construction. Timely completion will insure the
availability of revenue flows to fund repayment of the

bonds.

PROJECT SCOPE DEFINITIONS

A. Golf Courses

The course is envisioned as a nine-hole par three
layout. Each hole should have multiple tees to allow
for a range of yardages. Holes should vary from 100 to
200 plus yards in length. The client golfer is a
public course player who is either looking for practice
or a beginner or elderly golfer who does not wish the
challenge of a full size course. The course will
provide a synergy with the proposed driving range.

15



Driving Range

The range is intended to be approximately 60 stations,
lighted. Approximately 30 stations are to be covered
and with synthetic surface while the remainder will be
grassed. The entire range is to be irrigated. Target
greens are to be incorporated at appropriate distances.
Additional facilities associated with the range
include:

* 7000 plus square foot chipping green
* 7000 plus square foot practice green
* Practice bunkers

The driving range should be sited to minimize impacts

on the nearby residential community. Clearing should

be restricted as much as. possible. Lighting should be
as low possible and shrouded. Bunkered ground lights

should be used for the landing areas.

Maintenance Shop

The shop should encompass approximately 2000 square
feet of building, plus additional covered equipment
storage ports (700 sqg. ft.). A fertilizer storage shed
(500 sqg. ft.) and chemical storage building (400 sq.
ft.) are also required.

The shop should have a minimum of two bays (one drive
through). Ceilings must be high to accommodate an
equipment repair lift. Lighting should be augmented
with sky lights. All surfaces are to be washable and
floor drains are to be installed.

A separate employees area should include showers,
bathroom, lockers and lunch room that can serve the
expected number of employees (10 total, 4 full-time).
In addition there should be one office. The office
should have a view of the entire shop floor and a
window to the outside. It will have sensitive
equipment (irrigation computer, copier, etc.) and must
be secured and protected from dust and shop noise.

Outside space should be provided for the following:

Employee parking

Tractor trailer deliveries
Dunmpsters

Concrete material storage bins
Wash rack and containment tank
Above ground fueling station
Spray tank fill area

% % ¥ % % % %

17



E.

Miniature Golf Course

An 18 hole miniature golf course should be built near the clubhouse and
parking lot. The administrative office of the clubhouse will control
admissions to the mini golf. The course should have a minimum of 9
holes accessible to persons W1th dlsabllltles

The course should be as natural as possible. Naturalized plantings and
surfacing should be used throughout. The course may be lighted.

Parking

An additional 250 lighted asphalt parking spaces should be provided for
the new facilities, as well as for overflow from the existing
facilities. The new lot should be located as near the existing lot as
possible.

The new lot should be screened by vegetation from the view of
Jermantown Road and neighboring homes.

Athletlc Flelds

Two rectangle flelds should be ‘located north Sf the RECenter, south of
the existing field locations. These fields may be lighted.

They should meet all standards for rectangle field construction

as approved by FCPA.

P

Tennis and Multi-use Courts

Four tennis courts, one tennis practice court, and three multi-use
courts should be built in the area immediately adjacent to the
RECenter. (Space should be reserved for the planned expansion of the
center.) : : ’ '

The tennis courts should have player-activated lights, to be

deactivated when the RECenter closes for the n19ht The multi-use
courts should not be llghted B .

All courts should be constructed following FCPA standards for
court construction and should be accessible for persons with
disabilities. B

19



III.

Approximately 3600 linear feet of natural surface
trail, either bluestone dust or other gravel, should
connect this trail system with Tattersall Park to the
northwest of the RECenter. This trail should skirt the
golf course and Rocky Branch.

Another segment of the natural surface trail, 2200
linear feet, should run from the Tattersall trail and
follow the western park property line. Again, a
minimum buffer of 50 feet should be maintained between
the park and the private property. This trail should
connect with the countywide trail along the western
portion of Jermantown Road, completing a loop.

All trails should be staked in the field before
construction to avoid any large trees in the
development area. Trail slopes should not exceed 5%
unless no other route is possible.

L. Fencing and Required Screening

Application for a waiver of the 35 foot transition yard
screening fencing requirement should be made for the
common property line with Oak Marr Courts. Additional
peripheral fencing may be provided surrounding the golf
course as required and as desired by the community.

The transitional screening will be provided as
required.

FINANCING

Based on recommendations contained in A Feasibility Study
for Future Golf Development in Fairfax County, Virginia,
March, 1992 by Pannell, Kerr, Forster, Inc. and approved by
The Park Authority Board, Oak Marr Golf Course is to be
financed by issuance of revenue bonds. Repayment of these
bonds will be from existing and future revenue streams of
the Park Authority's Trust Fund. All costs associated with
development of the Oak Marr golf facilities will be
accomplished without use of tax monies.

The revenue bonds will be authorized by both Fairfax County

Park Authority Board (PAB) and the Board of Supervisors
(BOS). The issuance will be structured, underwritten, and
marketed utilizing resources provided to the County by
financial advisors to the Office of Management and Budget

(OMB) .

In addition to the consultant's fiscal analysis, it will be
necessary to provide OMB and their advisors up-to-date fund
statements and projections. This will be coordinated by
Fairfax County Park Authority administration.

21



Iv.

CONSULTANT SERVICES

A golf course architect will be necessary for this project.
' A request for qualifications was issued in March 1993, and

is to be followed by a request for proposals to the top
rated firms and individuals. Criteria for selection of a
consultant will center on a proven track record with high
use municipal golf design; a proven sensitivity towards, and
experience with environmental issues; demonstrated ability
to minimize maintenance costs; and experience with golf

course renovation and redesign.

Selection of all design, construction, and any other
necessary consulting services will be according to all
required FCPA and Fairfax County procurement procedures. A
project team of FCPA staff will work with the design
consultants through the design and construction process to
insure the project is completed according to design
specifications and legal requirements.

PHASING/OPERATIONAL CONCERNS

Consideration should be given to completing the driving
range and support facilities first in order to bring them
into operation prior to the "grow-in" period for the golf
course. This will allow for the establishment of a customer
base that will patronize the future course. 1In addition,
this will encourage the earliest possible initiation of new
revenue streams.

Existing natural habitats should be preserved and
incorporated into the golf course to the greatest extent
possible. Care must be taken to ensure no adverse affects
on the Rocky Branch during construction.

Archeological resources will be protected and/or mitigated
as prescribed by the design. Both environmental and
archeological resources require "in the field" siting and
special attention during all phases of construction. As
discussed in the CDP, wetlands delineation will be completed

during the design phase.

A grow-in period must be provided to prepare the golf course
for play. This process will be supervised by the Twin Lakes
Golf Course Superintendent with support from the Extension
Office and Fairfax County Park Authority Turfgrass
Specialist. Under no circumstances should the grow-in
period be altered to allow play before the course is ready.

The trail system should be completed as the first phase of
construction so that access along the periphery and to
Tattersall Park are maintained.

23
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PROPOSED OAK MARR GOLF CENTER
ESTIMATED DEVELOPMENT COSTS

Golf Course Development: o B :
Driving Range : , o $ 210,000

Par-3 Golf Course ' 315,000
Miniature Golf Course V : ‘ 180,000
Practice Greens ' , 50,000
Engineering, Design, Survey and Permit Costs - 55,000
Parking and Interior Roads - . 90,000
Clubhouse and Surrounding Grounds’ Landscaping (1) 210,000
Total Golf Course Development Cost ' $1,110,000
Facilities:; . - , : ' :

Clubhouse (2) | - $ 171,000 - 259,000
Maintenance Building (3) ‘ 40,000 - 110,000
——Maintenance-and-. Range_Eqmpmerit_ o - 100,000
Total Facﬂlty Cost - $ 311,000 - 469,000

Total Proposed Oak Marr Golf Course Development Cost $1.421.000 - 1,579,000

Note: (1) Includes the cost for a chain link fence encircling the property.
(2) Denotes average to above average construction.
(3) Range depicts prefabricated metal and masonry construction, respectively..

Soufc'éiﬁatlc;nal Go_llf;lr;cﬁij:ﬁé;tioh;-Mha.r»sl;éll and Swift, and PKF Consulting‘ o

APPENDIX A
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