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Open House

Needs Assessment

2 October 2014

 

 

Tonight we want to engage you to learn how you use parks and to tell us your park needs.   I will spend just a few minutes providing some 
background on the Park Authority and the last Needs Assessment.  Then I will ask our consultants to speak about the current study and provide 
direction on our activities this evening.   
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Parks

Count!

Park Authority Mission

Enhance Citizen’s Quality of Life Through:

Natural & Cultural Resource Stewardship 

Recreational Opportunities

Quality Facilities & Services

 

 

The PA is guided by a two-sided mission to enhance our citizen’s quality of life through resource stewardship and the provision of quality 
recreation opportunities, facilities and services. 
Fast Facts: The PA is the largest landowner in the County with over 23,000 acres and more than 420 parks with 9 RECenters, hundreds of 
playgrounds and sport fields, 8 golf courses, lakefront parks, over 400 miles of trails, a working farm, historic sites, nature centers.  The PA is an 
accredited organization and three-time winner of the prestigious national gold medal that is bestowed annually by the National Recreation and 
Park Association to the nation’s best park agencies. Decisions about how the park system is acquired, planned, developed, protected and 
programmed is ultimately the decision of a 12-member board with representatives from each of the 9 magisterial district and three at large 
members.  All members are volunteers and are appointed by the Board of Supervisors.   
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Parks

Count!

• Parks and Recreation Needs 

Assessment study

• Multi-phase study

• Relies on input, research, 

statistically valid survey

• 5 to 10 year horizon

• Complete at end of 2015

• Consultant team

Parks Count!

 

 

Parks Count is how we are branding our Parks and Recreation Needs Assessment Study.  The NA was last completed in 2004 and is a multi-phase 
study that relies on research, public participation, analysis and projections and lots of counting!  The study has a 5-10 year horizon and informs 
the Park Authority’s long range planning and decision making about services and facilities that impact your quality of life. 
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Parks

Count!

Parks Count!

KEY OBJECTIVES:

• Engage park users and non-users

• Determine Countywide park needs 

• Update current service level standards 

• Create a long term capital improvement plan 

for renovations, new facilities and land 

acquisition. 

• Guide capital funding allocation to County 

park resources that meet community needs

 

 

The needs assessments has these KEY OBJECTIVES: 
Engage park users and non-users 
Determine Countywide park needs  
Update current service level standards  
Create a long term capital improvement plan for renovations, new facilities and land acquisition.  
Guide capital funding allocation to County park resources that meet community needs 
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Parks

Count!

The Process

55

Determine Community Needs

Establish Facility Standards

Determine FCPA 
Contribution

CIP

 

 

Four phases to the NA process  
First – determine community need through extensive public outreach and a statistically valid survey,   
Second – establish park facility service level standards – what level of service should be provided based on the community need 
Third – determine FCPA contribution – how much should FCPA provide of the need 
Fourth & capstone – develop 10-year capital plan to guide future investment 
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Parks

Count!

2004 Survey

Yes

80%

No 
20%

Q3.  Percentage of Responding Households that Had Visited 

Parks Operated by the Fairfax County Park Authority 

During the Past 12 Months
by percentage of respondents

Source:  Leisure Vision/ETC Institute (September, 2002) HOUSEHOLD DATA

 

 

Here are a few of the survey results from early 2000s 
A key finding of the survey is that we serve a large segment of the County and Fairfax County is active, has a need for a broad range of facilities 
and on average each household participates in about 5 different recreation activities each year.  80% of County households visited a park in the 
year before the survey was conducted.  To put that in perspective, that equates to about 282,500 households in 2001.    
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Count!

2004 Survey

Source:  Leisure Vision/ETC Institute (September, 2002)

59%

56%

54%

45%

37%

35%

31%

21%

21%

11%

Small community parks

Large regional parks

Walking/biking trails

RECenters

Nature centers/nature parks

Lakefront parks

Historic sites and museums

Youth sports fields

Golf Courses

Adult sports fields
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Q4. Percentage of Responding Households That Had Used

Parks, Trails and Recreation Facilities Provided by the

Fairfax County Park Authority During the Past 12 Months
by percentage of respondents (multiple choices could be made)

HOUSEHOLD DATA

 

 

The most used park facilities were small community parks, then the larger parks.  Walking/biking trails were identified as the most used facility, 
then RECenters, nature centers and lakefront parks.  Sport fields and golf courses were very important as well. 
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Parks

Count!

2004 Survey

$43

$29

$24

$3

Q17.  How Residents Would Allocate $100 to Various 

Parks and Recreation Categories

by percentage of respondents

Improvements/maintenance 
of existing parks

Acquisition of 
new parkland 

and open space

Development of new 
recreation and parks 
facilities

Source:  Leisure Vision/ETC Institute (September, 2002)

Other

 

 

To get a sense of community spending priorities for parks, we also asked how residents would spend $100 on parks – 
Improvements/maintenance of existing parks at $43 (40%); parkland acquisition at $29 (19%) and new facilities at $24 (40%) 
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Parks

Count!

2004 Outcomes

Analysis and Service Level Standards

• 19 core park facility types

• Population-based standards 

• Ex: 1 zoomball court per 5,000 people

• New facility goals adopted by FCPA

• Roughly 70% of new facility goal 

achieved

 

 

Using data collected from the survey and public input, analysis was conducted to determine service level standards for 19 core park facilities.  
The standards are population based.  For example, 1 zoomball court per 5,000 people.  For each facility you can then project need based on 
population changes over time.   
We realize that we have to go beyond the numbers and that FCPA is not the only park provider in the County.  So we analyze these factors as 
well and develop new facility goals that are adopted by the Park Authority board.  Those are the contribution levels that we set in 2003 that 
were very ambitious.  Despite being ambitious and the recession, we have met roughly 70% of these new facility goals.  
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Parks

Count!

2004 Outcomes

• 10-year Capital Plan $377M

(2004 dollars escalated to $435M)

• $218M Park Bonds 2004-2012 

• $158.7M Unfunded

(2004 dollars escalated to $217M)

 

 

The final product of the 2004 Needs Assessment was a 10-year capital plan with projects valued at $377M.  That plan was based on 2003 costs 
which when inflated to 2007 construction cost increases equates to $435M.  Projects were identified that fell into three categories:  New 
Facilities made up 60% of the projects; land acquisition comprised 15% and renovations were 25%.  Park Bond funds were approved by voters 4 
times between 2004 and 2012 totaling $218M leaving a balance of $158.7M unfunded capital projects in 2004 dollar values or when escalated 
equates to $217M.  So about one half of the escalated 10 year plan was funded by park bonds. Additional capital funding from proffers, 
telecommunication tower leases and other sources addressed additional needed funding.    
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Parks

Count!

Six key study elements

• Public involvement

• Needs survey

• Analysis and service level 

standards

• Natural and cultural resource 

management costs assessment

• Key facility assessment and CIP

• Final Report

2014-15 Study

 

 

As stated before, the process is similar to the last study but we have more tools for public outreach. There are six key study elements. 
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Parks

Count!

2014 2015 2016

Spring Summer Fall Winter Spring Summer Fall Winter

Contracting/Procurement

Public and Stakeholder 
Involvement

Needs Survey

Needs Analysis and 
Service Level Standards

Natural and Cultural Resource 
Costs Assessment

Facility Assessments and 
CIP Development

Final Report and Approvals

Timeline

 

 

This is the timeline for our current study.  You’ll see the six key elements of this study and approximate times for each element.  There are 
several ways in which we are looking for you to be involved.  
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Parks

Count!

2014 2015 2016

Spring Summer Fall Winter Spring Summer Fall Winter

Contracting/Procurement

Public and Stakeholder 
Involvement

Needs Survey

Needs Analysis and 
Service Level Standards

Natural and Cultural Resource 
Costs Assessment

Facility Assessments and 
CIP Development

Final Report and Approvals

Timeline

participate & share

 

 

First – between now and thanksgiving - participate in qualitative input! 
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Parks

Count!

2014 2015 2016

Spring Summer Fall Winter Spring Summer Fall Winter

Contracting/Procurement

Public and Stakeholder 
Involvement

Needs Survey

Needs Analysis and 
Service Level Standards

Natural and Cultural Resource 
Costs Assessment

Facility Assessments and 
CIP Development

Final Report and Approvals

Timeline

encourage

 

 

Second – in the new year - encourage your friends, neighbors to fill out a survey if they are one of the approximately 15,000 randomly selected 
households 
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Parks

Count!

2014 2015 2016

Spring Summer Fall Winter Spring Summer Fall Winter

Contracting/Procurement

Public and Stakeholder 
Involvement

Needs Survey

Needs Analysis and 
Service Level Standards

Natural and Cultural Resource 
Costs Assessment

Facility Assessments and 
CIP Development

Final Report and Approvals

Timeline

check back

 

 

Third – late spring early summer – check back on our website for updates 
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Parks

Count!

2014 2015 2016

Spring Summer Fall Winter Spring Summer Fall Winter

Contracting/Procurement

Public and Stakeholder 
Involvement

Needs Survey

Needs Analysis and 
Service Level Standards

Natural and Cultural Resource 
Costs Assessment

Facility Assessments and 
CIP Development

Final Report and Approvals

Timeline

attend & comment

 

 

Fourth – early fall 2015, attend an open house/public forum like this one and offer comments on draft findings and recommendations 
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Parks

Count!

• Collecting qualitative input

• Focusing on wide and shifting 

range of recreation options 

and trends

• Briefings, interviews, 

stakeholder input sessions

• Public input, individual and 

group, in person and on 

website

Where We Are

 

 

We’ve been working internally and organizing for the last year and are now starting our qualitative input phase.  We’ll look to you to participate 
not just now, but throughout the process. 
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Parks

Count!

Share Your Ideas

• In-person  

• Tonight’s open forum

• Second open forum, summer/fall 2015

• Online

• www.fairfaxcounty.gov/parks/parkscount

• Online forum – Hit “Engage” button

• Meeting in a Box

• parkmail@fairfaxcounty.gov

 

 

The website is central platform for participating and staying informed. 
Online forum fosters individual input – share with us, share with fellow parks users. 
Meeting in a box fosters small group input – if you are affiliated with a group of some sort, or just want to gather with your neighbors to talk 
about parks, this is for you. 
All input considered similarly – whether you are here tonight, use the online forum, or submit a meeting in a box. 
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Parks

Count!

Website

 

 

Please learn more about this at our information station, but here’s a glimpse at our online tools 
One - Website 
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Count!

Meeting in a Box

 

 

Two - Meeting in a box 
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Parks

Count!

Online Forum

 

 

Three - Online forum 
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Parks

Count!

• Visit information and input stations 

• Share and learn

Thank you!

Tonight

 

 

 

  




