
 
 

FAIRFAX COUNTY PARK AUTHORITY 

M E M O R A N D U M  
  

  

  

 

 

TO: Attendees, Project Team Members  

 

FROM: Tom McFarland, Project Manager, Planning and Development Division 

 

DATE: September 25, 2015 

 

SUBJECT: Meeting Notes - Hidden Pond Park Parking Lot and Shelter Improvements 

 

 
A meeting was held on September 24, 2015 to discuss the proposal for the installation of a shelter 
and improvements to the parking lot in Hidden Pond Park. The following were in attendance: 
 
 

Name Organization 

Tom McFarland FCPA-PDD 
David Bowden FCPA-PDD 
Todd Brown FCPA-RMD 
Mike McCaffrey FCPA-RMD 
Brian Umanzor FCPA-RMD 

Ed Richardson FCPA-POD 
Sue Suse FOHP 
Steve Boyer FOHP 
Gary Scheinkmen FOHP 
Tom McCarthy FOHP 
Karen Murdock Neighbor/Volunteer 
Sandy Todd Neighbor 
Henery Hoyle n/a 
Shannon Brady n/a 

 

The following is a summary of the discussion and meeting notes made during the above referenced 

meeting. This includes a summary of park operations, the benifits and impacts of each of the five 

possible sites and a to do list for going forward.  

 

Following introductions, the meeting started with a presentation by Todd Brown and Mike 

McCaffery on the objectives and programming of Hidden Pond Park. 

 

Hidden Pond Programming Overview 

 

1) Hidden Pond contains numerous facilities and resources which it provides to the public, 

including the Nature Center, Exhibits, Pond, Streams, Trails, Shelter, Amphitheater, 

Playground, Tennis Courts and Natural and Cultural Resources 
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2) The FCPA Stewardship Education program is a key component of Hidden Pond programming. 

The FCPA Stewardship Education Programs grows 8% annually in participation and revenue 

generation, including: 

a) School programs (SOLs) 

b) Summer camps 

c) Classes 

d) Special programs and events  

e) Birthday parties 

f) Programs offsite 

 

3) Encouraging and providing resources and opprotunities for future environmentalist is one of 

the primary missions of Hidden Pond by providing: 

a) Professional Naturalists and committed staff 

b) Youth and adult volunteers 

c) Teachers in school systems 

d) Professionals in other park agencies 

e) State Ecologists and Biologists 

f) Members of friends group  

g) Community partnerships 

h) State award winning Envirothon Team  

 

4) Fiscal Year 2015 continues a multi-year trend of increases in visitors and program participants, 

including: 

a) 43,000 park visitors experienced Hidden Pond 

b) 3,676 school kids visited and received an interpretive  program 

c) 322 campers spent part of the summer learning at Hidden Pond 

d) 1,605 people took classes offered on numerous stewardship educational topics. 

e) 2,483 visitors celebrated birthday parties that included an interpretive program.  

 

5) Revenue from park programs in Hidden Pond helps sustain park operations and maintenance 

costs by supplementing the tax payers investment to Hidden Pond by generating  $158,522 in 

FY15. 

a) Of that gross revenue, 95% was for Stewardship Education and the rest is from rentals. 

b) The site’s overall cost recovery has climbed from 37% in FY10 to over 53% in FY15.   

c) Program attendance from FY 2010 to FY 2015 has grown from approximately 10,300 to 

nearly 12,000, a 20% increase. 

d) Park revenue from FY 2010 to FY 2015 has also grown from approximately $90,000 to 

nearly $160,000, a 77% increase.  

i) In FY09, the FCPA was dealing with severe budget cuts and Hidden Pond’s cost 

recovery was 22 %. In FY10, the site began to rebuild through stewardship education 

and has reached 53% cost recovery in FY15.  

 

6) Current Situation 

a) Current shelter small and is 50 years old. 

b) Indoor facilities are too small to accommodate programs and classes demands. 



Hidden Pond Shelter and Parking Lot Improvements 
Team Meeting 
September 24, 2015 
Page 3 of 6 

 
c) Program attendance exceeds 8,000 people per year. 

d) Schools groups are doubled up and program quality suffers. 

e) Nature Center’s exhibit space also serves as program space which limits availability to the 

park visitors. 

f) Parking lot is limited to accommodate scheduled and unscheduled park users. 

g) Playground has surpassed its life expectancy. 

h) The need and demand is growing.  

 

7) Purpose for Planned Improvements: Make better accommodations for now and prepare for 

the future. 

a) Estimated Returns on the proposed improvements include: 

i) Program attendance is expected to grow 12% with gross revenue climbing 14%.  

ii) Estimated growth in school groups is 9% in attendance and 8% in revenue. 

iii) Scouts attendance and revenue increase is estimated 35%. 

iv) Number of campers is estimated to increase by 13% with revenue up 16%. 

v) Stewardship education classes have an estimated 16% growth with more people 

enrolled with additional 9% in generated revenue. 

 

8) Mission – “We interpret and preserve Fairfax County’s natural and cultural resources for the 

enjoyment, health and inspiration of current and future generations.” 

 

 

Based on the existing site constraints as identified by the project team, five areas have been 

identified for the potential siting of the Outdoor Classroom/Shelter. These include the previously 

proposed area east of the parking lot, an area west of the parking lot between the parking lot and 

the tennis courts, the existing playground location, the existing overflow parking lot location and 

the existing shelter location. The benifits and impacts of each site were discussed during the 

meeting. These include: 

 

Benifits 

 

1. Site “E” – Existing Shelter 

a. Requested by Friends of Hidden Pond. 

b. Close to restrooms. 

c. Good location for interpertive programs/proximity to Nature Center. 

d. Minimum impact to natural resources. 

e. Good Security during business hours.  

 

2. Site “D” – Existing Overflow Parking Lot 

a. Close to bathroom/facilities. 

b. Minimum impact to natural resources. 

c. Easy construction. 

d. Good distance to playground and parking. 

e. Existing trails and paths can be utilized. 

f. Less traffic near playground without overflow lot. 
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3. Site “C” – Existing Playground Location 

a. Close to parking. 

b. Good security at all hours - Visible location will deter unauthorized/after hours use. 

c. Easy construction. 

d. No impact to existing parking capacity. 

e. Provides good oritentation point for groups entering the park. 

f. Provides buffer from other facilities in park. 

g. Large enough to provide a location for screening from parking lot. 

h. Would relocate playground away from driveway/traffic. 

 

4. Site “B” – Near Tennis Courts 

a. Good security at all hours - Visible location will deter unauthorized/after hours use. 

b. Provides good oritentation point for groups entering the park. 

c. Close to parking. 

 

5. Site “A” – Original Proposed Location 

a. Previously disturbed area (Tot Lot previously removed approx. 20 years ago). 

b. Desirable location for programming and rentals. 

c. Separate from the rest of the park, activities and facilities.  

 

Three other areas were proposed for consideration during the discussion: the amphitheater (F), the 

previously undeveloped area between the playground and the overflow lot (G) and a grassy area 

east of the parking lot (H).  

 

6. Site “F”  - Ampitheater 

a. Site conditions are unknown. Site will be investigated by staff. 

 

7. Site “G” – Between Playground and Overflow Lot 

a. Site conditions are unknown. Site may contain historic resources Site will be 

investigated by staff. 

 

8. Site “H” – Grassy Area 

a. Previously cleared. 

b. Good access to parking lot. 

c. Good security at all hours. 

d. Low impact to natural resources. 

 

Impacts 

 

1. Site “A”  - Original Propsed Location 

a. Low security. 

b. Impact to neighbors  - Approximately 180 ft. to nearest residence. 

c. Distance to other educational facilities and amenities/restrooms. 

d. Distance to parking lot – will require additional trail. 
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2. Site “B”  - Near Tennis Courts 

a. Signifigant construction required due to slopes. 

b. Will impact main parking lot/require additional parking. 

c. Distance to other facilities. 

d. Proximity to parking lot will cause interference. 

e. Proximity to playground may cause conflicting uses. 

 

3. Site “C” – Existing Playground 

a. Requires relocating playground. 

b. Distance to facilities/restrooms. 

c. Traffic to overflow lot may cause intereference. 

 

4. Site “D” – Existing Overflow Parking Lot 

a. Signifigant impact to existing parking capacity.  

b. Impact to volunteer drop off/pick up. 

c. Will need to relocate dumpster to main parking lot. 

d. Need to provide truck access for utility vehicles through site. 

e. Poor visability for security for after hours monitoring. 

f. A new accessable route would be required and/or the driveway may need to be 

widened.  

 

5. Site “E” – Existing Shelter Location 

a. Difficult access for ADA and construction. 

b. Long distance to parking lot. 

c. Does not provide a second shelter site for programming/does not meet the needs of 

the park programing. 

d. Will require signifigant demolition and construction 

e. Would likely block view of pond from Nature Center 

 

6. Site “F” – Existing Ampitheater 

a. Poor drainage – Staff to investigate. 

b. Remote location – poor access, long route for ADA, poor security. 

c. Site is currently utilized for outdoor programming. This would eliminate a 

programming site.  

 

7. Site “G” – Between Playground and Overflow Lot 

a. Undisturbed site would impact natural resources. 

b. Site potentiall contains natural resources – staff will investigate. 

c. Proximity to playground if the playground is not relocated. 

d. Unnecessacry if the playground is relocated. 

 

8. Site “H” – Grassy Area 

a. Steep slope. 

b. Proximity/interference with parking lot. 
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c. Distance to other facilities/restrooms. 

d. Impact to green space. 

e. Dredge material would need to be moved/removed. 

 

It was agreed that Site “B” would no longer be considered as a possible location due to the impact 

to the main parking lot and poor site conditions.  Staff will follow up with further consideration of 

the remaining site and additional locations proposed during the meeting. Once this is complete, 

staff will schedule a follow up meeting wit hthe Friends of Hidden Pond. 

 

To Do: 

 

1. Investigate Ampitheater and area between the Existing Playground and the Overflow 

Parking area. 

 

2. Provide cost estimate information for each location. 

 

 

Attachment: map of project area 


